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ABSTRACT

Th is  t h e s i s  i s  about  the  h i s t o r y  and contemporary s t r u c t u r e  o f  sandal  

m anufac ture  i n  Sahuayo, a market  town in  Michoacan,  western  Mex ico .  

Spec ia l  a t t e n t i o n  i s  pa id  t o  the  s o c ia l  and c u l t u r a l  o r g a n i z a t i o n  o f  

p r o d u c t i o n  and t o  the  r o l e  p layed by pa t ronage ,  k i n s h i p  and o t h e r  

r e l a t i o n s h i p s  such as compadrazqo w i t h i n  d i f f e r e n t  k inds  o f  p r o d u c t i v e  

u n i t s .  A t t e n t i o n  i s  a l s o  pa id  t o  the  o r g a n i z a t i o n  o f  households 

s u p p ly in g  la b o u r  t o  the  sandal i n d u s t r y  and employment i n  t h i s  s e c t o r  i s  

compared t o  o th e r  forms o f  economic a c t i v i t y  i n  the  town.

The t h e s i s  argues t h a t  the  p o l i t i c a l  h i s t o r y  o f  Sahuayo had p layed  

an im p o r t a n t  r o l e  i n  shaping the  s t r a t e g i e s  and p r a c t i c e s  o f  

e n t re p re n e u rs  and producers  a l i k e .  Of p a r t i c u l a r  s i g n i f i c a n c e  was the  

process o f  n a t i o n a l  s t a t e  c o n s o l i d a t i o n ,  accompl ished d u r in g  the  

a g r a r ia n  re fo rm  years  o f  1920 t o  1940. Changing p o l i t i c a l  c o n f i g u r a t i o n s  

c rea te d  a new re g io n a l  a g r a r ia n  b o u r g e o is i e ,  backed by the  i n s t i t u t i o n a l  

appara tus  o f  the  s t a t e .  Th is  group d id  not  f a v o u r  the  Sahuayan e l i t e  

c la s s  and i t  sought  t o  b r i n g  lo c a l  manufac ture  w i t h i n  the  sphere o f  

s t a t e  c o n t r o l .

A t t e n t i o n  i s  pa id  t o  the  v a r io u s  ways i n  which the  Sahuayan 

b o u r g e o is i e  sought  t o  r e s i s t  t h i s  process o f  s t a t e  encroachment.  The 

t h e s i s  argues t h a t  a h i s t o r y  o f  ent renched m e r c a n t i l e  c o n t r o l ,  i t s e l f  

t he  outcome o f  a complex and a n t a g o n i s t i c  r e l a t i o n s h i p  w i t h  the  n a t i o n a l  

s t a t e ,  favou red  the  expansion o f  household p ro d u c t i o n  c o n t r o l l e d  by 

merchant  c a p i t a l  and based upon the  e l a b o r a t i o n  o f  p u t t i n g  o u t  systems 

and v a r io u s  forms o f  subco n t rac te d  l a b o u r .  L i k e w is e ,  s t a t e - i m p e l l e d  

e f f o r t s  t o  u n io n i z e  f a c t o r y  workers  i n  the  1950s, and a d i s a s t r o u s  

c o n f r o n t a t i o n  w i t h  l o c a l  c a p i t a l ,  had c o n s o l i d a te d  w ork ing  p e o p le ' s  

m i s t r u s t  o f  government in  a l l  i t s  fo rms.  Producers had t h e r e f o r e  

remained f i e r c e l y  independent  and p r e f e r r e d  t o  depend upon p e r s o n a l i z e d  

r e l a t i o n s  o f  pat ronage than to  engage in  more c o l l e c t i v e  forms o f  

p o l i t i c a l  s t r u g g l e .
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GLOSSARY

Spanish words used frequently  in  the te x t

Adornadora Woman who deco ra tes  o r  f i n i s h e s  a manufac tured  a r t i c l e ,  such 
as sanda ls  o r  sombreros 
A d e s ta io  Payment by p iece  r a t e .
A q r a r i s t a  Suppor te rs  o f  land re fo rm .
Aqu in a ldo  A perk  g iven  by an employer t o  h i s  w o rke rs ,  such as f o r  
example a bonus payment o r  p resen t  a t  Ch r is tm as .
A1bah i1 C o n s t r u c t i o n  wo rke r  { l i t e r a l l y  a b r i c k l a y e r ) .
A r r i e r o  M u le te e r .
B a ld io  Empty p l o t  o f  land .
Banco de acabar  A machine f o r  smoothing and round ing  th e  edges o f  shoes 
o r  sanda ls .
B a r r i o Neighbourhood o r  q u a r t e r  in  a town o r  v i l l a g e .
Cabecera m u n ic ip a l  A d m i n i s t r a t i v e  c a p i t a l  o f  m u n i c i p a l i t y .
Cac ique In Sahuayo g e n e r a l l y  used in  the  sense o f  " b o s s " ,  o r  person i n  
c o n t r o l  o f  resources  and t h e r e f o r e  the  l i v e l i h o o d  o f  o t h e r s .  O the r 
meanings w i l l  be c l a r i f i e d  where a p p r o p r i a t e  i n  the  t e x t .
Camioneta Van.
Carnaza Low q u a l i t y  l e a t h e r  made f rom p i g s k i n .
Chanel a C o l l o q u i a l  term f o r  l a d i e s '  shoes o r  s l i p p e r s .
Charro Mexican horseman.
Compadre/comadre Co-godparen t .
Conf ianza  T r u s t  (a r e l a t i o n  between i n d i v i d u a l s ) .
Cor te  Cut ou t  p ieces  o f  l e a t h e r  which are sewn t o g e t h e r  i n  shoemaking.  
C o r ra l  The enc losed backyards o f  d w e l l i n g s .
C o r r e l 1 a L ea the r  thongs used f o r  weaving huarache.
Cosedora I n d u s t r i a l  sewing machine used f o r  a t t a c h i n g  the  so le s  t o  the  
upper p a r t  o f  shoes o r  sanda ls .
Cr i  s t e r o  S up po r te r  o f  the  c r i  s t i  ada r e b e l l i o n  o f  1926 t o  1929.
"Droqa" C o l l o q u i a l  term f o r  debt  ( l i t e r a l l y  " d r u g " ) .
Ecuaro P lo t  o f  land l o c a te d  in  the  h i l l s .  O r i g i n a l l y  d i s t r i b u t e d  to  
hacienda peons f o r  s u b s i s te n c e ,  today c o n s t i t u t e s  a form o f  p r i v a t e -  
1a n d h o l d i n g .
E i i d a t o r i o  A member o f  a land re fo rm  community (e . i i d o ) whose r i g h t s  are 
o f f i c i a l l y  re co g n ize d ;  not  n e c e s s a r i l y  the  de f a c t o  c u l t i v a t o r  o f  the  
1 and .
E n c o r r e l 1 adora Weaver o f  huarache.
F a b r ica  F a c to ry .
Favuca Contraband o r  smuggled goods.
F ide icom iso  T ru s t  e s ta b l i s h e d  by the  government f o r  the  p romot ion  o f  
p a r t i c u l a r  branch o f  manufac ture  o r  a g r i c u l t u r a l  p r o d u c t i o n .
F r i . i o l  (es) Beans.
Ganadero C a t t l e -m a n ,  r a n c he r .
Gente humi lde "Humble p e o p le " .  O f ten  used by the  r u r a l  poor t o  d e s c r ib e
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t h e m s e lv e s .
Gremio L i t e r a l l y  a g u i l d ,  o f t e n  used as a c o l l e c t i v e  te rm t o  d e s c r ib e  
members o f  a p a r t i c u l a r  t r a d e  o r  c r a f t ,  such as shoemakers.
Gua.ie The upper p a r t  o f  a shoe o r  sandal .
Hacendado The owner o f  a hacienda
Hacienda Most f r e q u e n t l y  used t o  denote a landed e s t a t e .  The word a l s o  
r e t a i n s  i t s  b ro ade r  meaning o f  " f i n a n c e " .
Horma Las t  f o r  shoemaking.
Huarache Woven l e a t h e r  sanda ls ,  o r i g i n a l l y  worn by peasants .
Huarachero A maker o f  huarache.
Hule de l l a n t a  Tyre ru b be r ,  f r e q u e n t l y  used to  s o le  sa nd a ls .
Indemnizac ion  G e n e ra l l y  used to  d e s c r ib e  payment made by an employer t o  
an employee who has been made redundant  o r  i s  l e a v in g  work f o r  some 
o th e r  reason .
La hora i n g le s a  L i t e r a l l y  the  "E n g l i s h  t i m e t a b l e " ,  d e s c r ibe s  a w o rk in g  
week which beg ins on Monday and ends on F r i d a y ,  d u r in g  which hours are 
f i x e d  and r e g u l a r .
Machi smo The c u l t  o f  m a s c u l i n i t y .
A Maqui la  To s u b c o n t r a c t  l a b o u r .
Maqui1ero  Producer c a r r y i n g  out  a p a r t  o f  p r o d u c t i o n  f o r  a l a r g e r  
e n t e r p r i  s e .
Mavordomo Foreman.
Mensual idad Month ly  payment o f  debt  o r  d e p o s i t .
Mesa d i r e c t i v e  Execu t ive  commit tee ( u s u a l l y  e le c te d )  o f  a c o o p e r a t i v e  o r  
uni  o n .
O f i c i o Trade o r  c r a f t .
Patron  Employer.
Pedido O rder ,  f o r  example f o r  a q u a n t i t y  o f  shoes.
P e l e t e r i a  L i t e r a l l y  a 1e a t h e r - s t o r e , bu t  used t o  d e s c r ib e  s to r e s  
s u p p ly in g  a l l  m a t e r i a l s  used f o r  shoe and sandal p r o d u c t i o n .
P e le te ro  Owner o f  p e l e t e r i a .
Pequeha p rop iedad Small p r i v a t e  p r o p e r t y .  In p r a c t i c e  covers  e v e r y th i n g  
f rom su bs is te n ce  h o ld in g s  t o  i l l e g a l l y  l a r g e  landed e s t a t e s .
Pespuntadora Machine used f o r  sewing p ieces  o f  l e a t h e r  t o g e t h e r  i n  
shoemaki n g .
Pi 1o n c i 11o Sugar l o a f .
Por t a r e a  To be pa id  a f i x e d  r a t e  per  ba tch  o f  a r t i c l e s  produced ( f o r  
example pe r  dozen p a i r s  o f  s a n d a ls ) .
P Ian ta  The i n s o l e  o f  a shoe o r  sanda l .
P re s ta c i  on O f f i c i a l  b e n e f i t s  accorded t o  employees,  such as r e g i s t r a t i o n  
w i t h  the  I n s t i t u t e  o f  Soc ia l  S e c u r i t y .
Ranchero In p r e - r e v o l u t i o n a r y  Mexico denoted smal l  p r i v a t e  fa rm ers  as 
d i s t i n c t  f rom l a t i f u n d i s t s .  In Sahuayo o f t e n  used t o  r e f e r  t o  c a t t l e  
r a n c h e r s .
Rancho Vi 11 a ge .
Rava Pocket-money.
Rëd i t o  I n t e r e s t  on a lo an .
Sequro Insu rance .  A lso  the  c o l l o q u i a l  term f o r  the  Mexican I n s t i t u t e  o f  
S oc ia l  S e c u r i t y  (IMSS).
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S o c io Business p a r t n e r s ,  members o f  an a s s o c i a t i o n  o r  c o o p e r a t i v e .  
Sombrero en qrena Sombrero b e fo re  i t  has been pressed and hardened.  
Sua.ieadora Machine f o r  c u t t i n g  ou t  p ieces  o f  l e a t h e r  f o r  shoes w i t h  
metal  t e m p la te .  Can be manual o r  e l e c t r i c a l l y  o pe ra ted .
Suela The so le  o f  a shoe.
Sueldo f i . i o  F ixed wage.
T a l 1e r  Workshop.
Tanda In fo rm a l  money-saving t a c t i c ,  where a group o f  people pay a 
c e r t a i n  amount o f  money each week and take  i t  i n  t u r n s  t o  r e c e i v e  a 
sum o f  money.
T e r r a t e n i ente  Landho lde r .
Ti anqui s T r a v e l l i n g  market  (no t  f o o d ) .
Toqui11a P l a i t e d  l e a t h e r  used t o  adorn sombreros.
Vaqueta Lea the r  h id e .
Zapa te ro  Shoemaker.
" Z o r r a " L i t e r a l l y  " f o x " ,  c o l l o q u i a l  term f o r  l i t t l e  boys who run 
e r rands  f o r  huaracheros .

1 ump

Acronyms

NAFINSA Nacional  F i n a n c i è r e , a n a t i o n a l ,  g o v e r n m e n t - c o n t r o l l e d  
c r e d i t  i n s t i t u t i o n .

IMCE I n s t i t u t o  mexicano de comerc io e x t e r i o r . The Mexican 
I n s t i t u t e  o f  Fore ign  Trade

CROC Confederac ion  r e g io n a l  ob re ra  campesina . The Peasant 
and Workers '  Regional  C o n fe d e ra t io n

CONASUPO Compania nac iona l  de s u b s i s t e n c ia s  p o p u la r e s . The 
N a t iona l  Company f o r  the  d i s t r i b u t i o n  o f  s u b s i s te n c e  
goods

FOSOC Fondo de descuentos para sociedades c o o p e r a t i v e s . The 
D iscoun t  Fund f o r  C oope ra t ive  S o c i e t i e s

Fi depal 

IMSS

F id e icom iso  de l a  Palma

I n s t i t u t o  mexicano de sequro s o c i a l . The Mexican 
I n s t i t u t e  o f  Soc ia l  S e c u r i t y

PRI P a r t i  do r e v o l u c i o n a r i o  i n s t i t u c i o n a l i z a d o . The 
I n s t i t u t i o n a l i z e d  R e v o lu t i o n a r y  P a r t y ,  M e x ic o 's  
dominant  p o l i t i c a l  p a r t y .

PAN P a r t i  do de acc io n  n a c i o n a l , the  N a t io n a l  A c t i o n  P a r ty .



JALISCOTo Guadalajara

Zamora
Sahuayo

Jiquilpan Morelia

MICHOACÂN
To Manzanillo

•  UruapanJALISCO To Mexico City

COLIMA

GUERRERO
Pacific Ocean

Lazaro Cardenas

Figure 1: Location o f Sahuayo



ArandasJALISCO
Atotoniico •,

To Guadalajara YurécuaroOcotlén

la Piedad

La Barca
Vistahermosa

Jamay
.Brisenas

Laguna de Chapala

To Guadalajara
Tizapan Ixtlan)

La Palma Pajacuaran ^ ^
Cojumatlan'

MICHOACAN
San \  

Pedro Care)',

Sahuayo'
\v illa m a rSan José 

/  de Gracia •  Chavinda
Guaracha

Zamora
Jiquilpan

Mazamitia

Jacona

Quitupan

River
Road
Boundary o f Ciénega 
State Boundary

To Manzanillo 
(Colima)

To Morelia

Cotija
u i

Figure 2: Los Altos de Jalmich & La Ciénega de Chapala



T  To Guadalajara

San Isidro

Colonia 
Lazaro Cardenas

Rincon de San Andrés

Sagrado Corazon

Barrio de 

Los SombrererosBarrio de 
Los Huaracheros

■ La Presidencia

Santuario de Guadalupe I  (municipal Office)

Cristo Rey
Las Brisas

Square | |Central Parro
-quia

Colonia Trinidad Barragan

El Pedregal

Colonia 
Damaso Cardenas

Market
Las Rosas

Colonia Popular

To Jiquilpan ^

Figure 3: Plan o f Sahuayo



17

1. Introduction

Th is  t h e s i s  i s  about  the  economic,  s o c ia l  and c u l t u r a l  o r g a n i z a t i o n  o f  

sandal  manufacture  in  Sahuayo, a market  town i n  Michoacan,  wes te rn  

Mexico .  Known as huaraches,  the  sanda ls are  woven f rom l e a t h e r  thongs 

and a t ta ch ed  to  f l a t  so le s  made o f  rubbe r  t y r e ,  foam rub be r  o r  

l e a t h e r .  The huarache was o r i g i n a l l y  a heavy sandal produced a l l  over  

Mexico f o r  campesinos and o th e rs  wo rk in g  on the  la n d .  Whi le  p r o d u c t i o n  

o f  t r a d i t i o n a l  huarache f o r  l o c a l  consumpt ion has co n t in u e d  i n  some 

re g io n s  -  such as Oaxaca and Col ima -  huarache p r o d u c t i o n  i n  G uada la ja ra  

and Sahuayo exper ienced  a wave o f  expansion d u r in g  the  second w o r ld  war,  

when hundreds o f  p a i r s  o f  sanda ls  were produced f o r  American s o l d i e r s  

s e r v in g  i n  Southeast  A s ia .  In subsequent  years  the  c r e a t i o n  o f  l u c r a t i v e  

t o u r i s t  and e x p o r t  markets f o r  a r t e f a c t s  o f  Mexican c u l t u r e  opened new 

avenues o f  p r o d u c t i o n  and d i s t r i b u t i o n .  Producers i n  Sahuayo c re a te d  

dozens o f  new models f o r  men, women and c h i l d r e n  and these  in c lu d e d  

l i g h t  open sand a ls ,  d e l i c a t e  h ig h -h e e le d  s l i p p e r s  and e l e g a n t  s o f t  

l e a t h e r  brogues.  In 1985 t h e re  were some 200 household workshops i n  the  

town, as w e l l  as a handfu l  o f  more f a c t o r y - l i k e  e n t e r p r i s e s .  The 

huarache s e c to r  was the  source o f  income f o r  thousands o f  w o rk in g  peop le 

i n  Sahuayo and su r ro u nd in g  v i l l a g e s .  The sanda ls  were s o ld  i n  r e g io n a l  

marke t  p laces  a l l  over  the  Mexican r e p u b l i c  and every  week thousands o f  

p a i r s  found t h e i r  way t o  r e t a i l  o u t l e t s  in  the  Un i ted  S ta te s  and t o  

w h o le s a le r s  f rom Japan,  Spa in ,  I t a l y  and o th e r  European c o u n t r i e s .

The m u n i c i p a l i t y  o f  Sahuayo i s  l o c a te d  a t  the  n o r th w e s te rn  c o rn e r  

o f  the  s t a t e  o f  Michoacan i n  western  Mexico (see F ig u re  1 ) .  Above

Huaraches are produced by weaving l e a t h e r  thongs ,  o r  c o r r e l 1 as 
between an i n s o l e  and p ieces  o f  l e a t h e r  which are  c u t  ou t  and tacked  
onto  a moulded wooden l a s t .  The upper p a r t  o f  the  sandal ( th e  gua.ie) i s  
e i t h e r  sewn o r  g lued  t o  a s o le  made o f  ru bbe r  o r  l e a t h e r .  The sanda ls  
can be made e n t i r e l y  by hand us ing  s im p le  c u t t i n g  t o o l s ,  a l t h o u g h  sewing 
machines (cosedo ras ) , househo ld-based and owned by fo rm e r  h u a ra c h e ro s , 
a re  a lm ost  u n i v e r s a l l y  used t o  a f f i x  the  s o le  t o  the  upper  p a r t  o f  the  
sandal  .
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Sahuayo l i e s  the  Laguna de Chapala, the  wa te rs  o f  which feed  th e  r i c h  

and f e r t i l e  p l a i n  known as the  Ciénega de C h a p a l a /  To the  n o r t h  and 

eas t  o f  t h e  town,  co v e r in g  p a r t s  o f  the  s t a t e s  o f  J a l i s c o  and Michoacan,  

l i e  the  n o n - i r r i g a t e d  uplands o f  the  re g ion  known as Los A l t o s  de 

J a lm ich  (see F igu re  2 ) .

The town o f  Sahuayo had grown up around the  p a r i s h  church  which 

l a y  a t  th e  edge o f  the  c e n t r a l  square (see F ig u re  3 ) .  The o ld  p a r t  o f

the  town was made up o f  some t h r e e  o r  f o u r  o l d e r  b a r r i  os o r

ne ighbourhoods ,  which had developed d u r in g  the  l a s t  yea rs  o f  the  

n in e te e n th  c e n t u r y ,  and a f u r t h e r  h a l f  o r  dozen o r  so c o lo n ia s  which  had 

sprung up s in c e  the  1960s. Banks and commercial  e s ta b l i s h m e n ts ,  

i n c l u d i n g  hardware,  general  goods and f u r n i t u r e  s t o r e s ,  j e w e l l e r s  and 

pharmacies were l o c a te d  on the  c e n t r a l  square o r  i n  the  im m ed ia te l y  

s u r ro u n d in g  s t r e e t s .  In these  s t r e e t s  d w e l l i n g s  b u i l t  o f  adobe s tood 

a lo n g s id e  more e le g a n t  b r i c k  houses b u i l t  a t  the  t u r n  o f  the  c e n t u r y ,  

and -  i n c r e a s i n g l y  -  newer b r i c k  c o n s t r u c t i o n s  w i t h  p l a s t e r  facades  and 

im p re s s iv e  b rass  f i t t i n g s  and r a i l i n g s .

To th e  west  o f  the  p iaza  the  town rose up a h i l l s i d e ,  a t  the  top

o f  which s tood  a s ta tu e  o f  C r i s t o  Rev ( C h r i s t  the  King)  h i s  arms

o u t s t r e t c h e d  o v e r  the  town. Between the  s t a t u e  and the  p ia za  l a y  the  

S a n tu a r io  de Guadalupe, church and focus o f  s o c ia l  l i f e  f o r  r e s i d e n t s  o f  

t he  b a r r i o  de 1 os h ua ra ch e ros , o r  sa nd a l -m a ke rs . The huarache q u a r t e r  

was l o c a te d  i n  the  o ld  p a r t  o f  the  town t o  the  no r th w e s t  o f  th e  c e n t r a l  

square .  Houses i n  the  neighbourhood were b u i l t  o f  adobe o r  b r i c k  w i t h  

rendered p l a s t e r  facades p a in te d  b r i g h t  b lu e ,  green o r  p i n k .  The

In the  p o s t - r e v o l u t i o n a r y  p e r io d  the  Ciénega was o f f i c i a l l y  
d es ign a te d  th e  D i s t r i t o  de Riego 2 4 . With an a d m i n i s t r a t i v e  o f f i c e  i n  
Sahuayo, t h e  Ciénega compr ises some 50,000 hec ta res  and ex tends  o v e r  the  
muni c i  p i  os o f  B r i s e h a s ,  I x t l a n ,  J i q u i l p a n ,  Pa jacuaran,  Venus t iano  
Carranza ( f o r m e r l y  San Pedro Caro ) ,  V i l l a m a r  ( f o r m e r l y  G u a r a c h i t a ) ,
V i s t a  Hermosa, T i n g i i i n d in  and Sahuayo. U n t i l  the  1960s a g r i c u l t u r a l  
p r o d u c t i o n  i n  th e  Ciéneqa was p r i m a r i l y  devo ted t o  the  c u l t i v a t i o n  o f  
wheat ,  maize and beans; s ince  then  i n d u s t r i a l i z e d  cops such as sorghum 
and s a f f l o w e r  have been in t r o d u c e d .



19

n o r th e rn  edge o f  the  b a r r i o was d e l i n e a te d  by the  Calzada Amezcua, 

beyond which l a y  f i e l d s .  To the  n o r th  and west  the  b a r r i o was expanding 

and i n c lu d e d  severa l  newer s t r e e t s ,  which boasted b r i c k  d w e l l i n g s  w i t h  

co n c re te  f l o o r s .  Dur ing  the  day,  the  neighbourhood echoed t o  the  sound 

o f  sewing machines and smal l  boys cou ld  be seen c a r r y i n g  sacks f u l l  o f  

sanda ls  t o  and f rom the  weavers '  homes. Through the  open doorways women 

sa t  weaving in  t h e i r  s i t t i n g  rooms and o c c a s i o n a l l y  a huarachero  cou ld  

be seen c u t t i n g  end less  s t r i p s  f rom l e a t h e r  h id e s .  The sombrero-  

p roduc in g  neighbourhood was l o c a te d  below the  b a r r i o  de 1 os h ua ra c h e ros . 

and t o  some e x te n t  s p i l l e d  over  i n t o  the  newer and p oo re r  c o lo n i  a Lazaro 

Cardenas,  which co n ta ined  a few household workshops and s u p p l i e d  wage 

l a b o u re rs  who worked in  workshops and commercial  e s ta b l i s h m e n ts  a l l  over  

the  town. The poo re s t  p a r t  o f  the  o ld  town was the  b a r r i o  del  Pedregal  

which l a y  south o f  the  town r i s i n g  up the  h i l l s i d e .  The male p o p u la t i o n  

o f  the  neighbourhood worked as wage la b o u re rs  in  the  c e n t r a l  m a rke t ,  i n  

c o n s t r u c t i o n  and as a g r i c u l t u r a l  l a b o u r e r s .  The b a r r i o was a ls o  renowned 

f o r  i t s  m us ic ia ns  and m a r i achi  o r c h e s t r a s .

At  the  eas te rn  edge o f  town,  c u t t i n g  a swathe f rom n o r th  t o  so u th ,  

l a y  the  c a r r e t e r a  n a c i o n a l . the  main road l i n k i n g  G uad a la ja ra  to  

M o r e l i a .  The c a r r e t e r a  was l i n e d  w i t h  garages,  ca r  and t r u c k  d e a le r s ,  

beer f r a n c h i s e r s  and warehouses s t o r i n g  fo d d e r ,  corn  and o t h e r  w ho lesa le  

goods.  To the  eas t  o f  the  c a r r e t e r a  the  town was expand ing ,  w i t h  the  

c o n s t r u c t i o n  o f  f o u r  o r  f i v e  r e s i d e n t i a l  c o l o n i  a s . The most w e l l -  

e s t a b l i s h e d  was Damaso Cardenas,  where o f  many o f  the  to w n 's  ca r  

mechanics and r e p a i r  workshops were l o c a te d .  The o th e r  c o lo n i  as -  Las 

Rosas, San I s i d r o  and Popu la r  -  were le ss  w e l l  o rgan ized  w i t h  poor 

i n f r a s t r u c t u r e .  There were few roads i n  San I s i d r o  f o r  example,  which 

was m o s t l y  occup ied by campesinos work in g  on ren te d  p l o t s  o f  la n d .  In 

c o n t r a s t  the  c o lo n i  a Las B r i s a s ,  which a ls o  l a y  t o  the  eas t  o f  t h e  main 

road ,  was known l o c a l l y  as the  "h ig h  l i f e " .  The c o lo n i  a was p u r e l y  

r e s i d e n t i a l  and c on ta ined  o s t e n t a t i o u s l y  decora ted  d w e l l i n g s  b u i l t  by 

members o f  the  l o c a l  b o u r g e o i s i e .

In 1985 the  p o p u la t i o n  o f  Sahuayo was e s t im a te d  a t  some 50,000 .
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Famed as a b u s t l i n g  and dynamic commercial  c e n t r e ,  th e  town a t t r a c t e d  

customers f rom the  s u r ro und ing  re g io n s  o f  western  Michoacan and 

so u th e a s t  J a l i s c o .  Among the  many goods s o ld  w ho lesa le  and r e t a i l  by 

Sahuayan merchants were f u r n i t u r e ,  animal f o d d e r ,  g r o c e r i e s ,  w ho lesa le  

g r a i n s  and p u l s e s ,  pharm aceu t i ca l  p ro d u c ts ,  shoes and e l e c t r i c a l  goods.  

The town a lso  boasted a l i v e l y  p r o d u c t i v e  s e c t o r ,  w i t h  smal l  f a c t o r i e s  

p rodu c in g  ceramic t i l e s ,  c l o t h e s  and t r a i n i n g  shoes.  In a d d i t i o n  a 

m u l t i t u d e  o f  f a m i l y  workshops were engaged in  the  f a b r i c a t i o n  o f  b read ,  

i ce -c re a m ,  sweets and so on. Many o th e rs  among the  w o rk in g  p o p u la t i o n  

ran r e p a i r  workshops f o r  e l e c t r i c a l  a p p l ia n ces  and b i c y c l e s ;  o r  worked 

as p lumbers ,  lo c k s m i th s  o r  c a r p e n te r s .  But Sahuayo was most h i g h l y  famed 

f o r  i t s  p r o d u c t i o n  o f  l e a t h e r  huarache and palm sombreros,  the  l a t t e r  

worn by campesi nos th rou gho u t  the  re g io n .

The o r i g i n s  o f  sandal manufacture  i n  Sahuayo dated back t o  the  

m id - n in e te e n th  c e n tu r y .  Lack o f  access t o  a g r i c u l t u r a l  la n d ,  and th e  

a v a i l a b i l i t y  o f  l e a t h e r  f o r  ta n n in g  i n  a r e g io n  where c a t t l e  r a i s i n g  was 

w idespread ,  p rov ided  o p p o r t u n i t i e s  f o r  the  urban w o rk in g  p o p u la t i o n  to  

earn t h e i r  l i v i n g  th rough  a r t i s a n a l  p r o d u c t i o n  o f  sanda ls  f rom around 

1850 onwards.  A t r a d i t i o n  o f  household p r o d u c t i o n ,  w i t h  s k i l l e d  

huaracheros  owning t h e i r  own t o o l s  and means o f  p r o d u c t i o n ,  was w e l l  

e s ta b l i s h e d  by the  e a r l y  1900s. In the  face  o f  a huge in c re a s e  i n  demand 

f o r  huaraches in  the  1940s, members o f  t a n n in g  and hua ra ch e -p rod uc ing  

f a m i l i e s  developed p u t t i n g - o u t  systems, s e t t i n g  p r o d u c t i o n  i n  mo t io n  i n  

dozens o f  household workshops.  A f t e r  1940 p ro d u c t i o n  was a lm os t  e n t i r e l y  

d i r e c t e d  toward t o u r i s t  and e x p o r t  markets  and, w i t h  the  

i n d u s t r i a l i z a t i o n  o f  the  t a n n in g  process i n  the  l a t e  1950s, c o n t r o l  over  

p r o d u c t i o n  moved i n t o  the  hands o f  merchants ,  o r  p e l e t e r o s . who 

c o n t r o l l e d  the  supp ly  o f  l e a t h e r  and o th e r  raw m a t e r i a l s .  Huarache 

p r o d u c t i o n  r e q u i r e s  a h e f t y  in ves tm en t  o f  l e a t h e r  and l e a t h e r  had always 

been c o s t l y .  In p r a c t i c e  p roducers  w i t h  l i t t l e  c a p i t a l  a t  t h e i r  d isp osa l  

have co n t in u ed  to  depend upon a s t r u c t u r e  o f  c r e d i t  and deb t  r e l a t i o n s  

w i t h  e n t re p re n e u rs  o f  one k ind  o r  a n o the r .

D esp i te  expansion and growth  huarache manufac ture  was
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p re d o m in a n t l y  c a r r i e d  out  i n  household workshops.  The e l a b o r a t i o n  o f  

systems o f  s u bcon t rac te d  la b o u r  was p a r t i c u l a r l y  w e l l  s u i t e d  t o  the  

demands o f  f ragmented and h i g h l y  c o m p e t i t i v e  markets  and the  myr iad  o f  

smal l  workshops a l lowed  enormous f l e x i b i l i t y .  En t re p rene u rs  r e c e i v i n g  

o rd e rs  f rom c l i e n t s  cou ld  a c t i v a t e  the  workshops and o rg a n iz e  the  

p r o d u c t i o n  o f  the  exac t  q u a n t i t i e s ,  s t y l e s  and models o f  huaraches 

reques ted  by t h e i r  c l i e n t s .  When o rde rs  f o r  huarache d e c l i n e d  o r  

d isa pp ea red ,  the  e n t re p re n e u rs  s im p ly  w i th d rew ,  l e a v in g  the  p ro duce rs  t o  

fend  f o r  themse lves .  Fu r the rm ore ,  the  new t o u r i s t  and e x p o r t  marke ts  

sought  above a l l  commodi t ies which embodied i d e a l i z e d  images o f  Mexican 

r u r a l  c u l t u r e .  The d e f i n i n g  appeal o f  the  huarache was i t s  hand-made 

c h a r a c t e r  and t h i s  i n  t u r n  im p l i e d  a l a b o u r - i n t e n s i v e  process o f  

p r o d u c t i o n .  The weaving o f  the  sand a ls ,  the  most t im e-consuming  t a s k ,  

was a lways c a r r i e d  out  by women, whose la b o u r  was d e f i n e d  as 

"supp lem en ta ry "  in  terms o f  l o c a l  c u l t u r a l  va lues  and was p o o r l y  

renumerated.  The low va lue  o f  women's la b o u r  was one reason why huarache 

p r o d u c t i o n  had remained p r o f i t a b l e .  Even in  the  f a c t o r i e s ,  those  

employed t o  ope ra te  machinery made up but  a smal l  p o r t i o n  o f  the  t o t a l  

la b o u r  f o r c e .  Much o f  the  more t ime-consuming work in v o l v e d  i n  the  

c u t t i n g  o f  the  l e a t h e r  and weaving was put  ou t  t o  maqui1 as 

( s u b c o n t ra c te d  workshops) and domest ic  l a b o u r e r s .  Thus the  r i s k s  

i n h e r e n t  i n  p roduc in g  f o r  u n c e r t a i n  markets were p a r t l y  borne by 

huaracheros  i n  household workshops.

At  the  same t im e ,  thousands o f  r e t a i l  s t a l l s  a long  the  Mexican 

c o a s t l i n e ,  i n  t o u r i s t  towns and along  the  b o rd e r  w i t h  the  U n i te d  S ta te s ,  

were p repared t o  buy smal l  q u a n t i t i e s  o f  sanda ls  f rom i n d i v i d u a l  

p roduce rs .  The market  was u ns ta b le  but  i t  was a ls o  e x te n s i v e  and 

huaracheros  were ab le  t o  produce and s e l l  d i r e c t l y  t o  t h e i r  own c l i e n t s ,  

thus  r e t a i n i n g  a degree o f  independence f rom the  e n t r e p r e n e u r s .  Thus, 

d e s p i t e  a process  o f  expansion huarache p r o d u c t i o n  c o n t in u ed  t o  be 

c o n t r o l l e d  by e n t re p re ne u rs  whose o r i e n t a t i o n  was m e r c a n t i l e  r a t h e r  than 

i n d u s t r i a l  and p ro d u c t i o n  i n  household workshops o r  t a l 1eres -  employing 

f a m i l y  and domest ic  l a b o u r  -  had co n t inu ed  to  p redom ina te .
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1.2 Rural manufacture - the problem defined

The growth o f  ' ' t r a d i t i o n a l l y  o rgan iz ed  bu t  m a r k e t - o r i e n t e d  and 

p r i n c i p a l l y  r u r a l  i n d u s t r y "  i n  l a t e  e i g h t e e n t h - c e n t u r y  Europe has been 

d e f i n e d  by some au th o rs  as " p r o t o - i n d u s t r i a l i z a t i o n " ,  a p r e c u r s o r  t o  the  

development o f  f u l l y  c a p i t a l i s t  modern i n d u s t r y  (Mendels 1972).

A ccord ing  t o  t h i s  v iew ,  a g r i c u l t u r a l  p roducers  t u rn e d  t o  manu fac tu re  as 

a s o l u t i o n  t o  the  problem o f  seasonal under o r  unemployment. The 

i n d u s t r i e s  p rov ide d  o p p o r t u n i t i e s  f o r  the  accum u la t ion  o f  c a p i t a l  i n  the  

hands o f  m e r c a n t i l e  e n t r e p r e n e u r s .  Merchant  c a p i t a l  was b a s i c a l l y  i n  the  

form o f  raw m a t e r i a l s ,  goods in  process and accounts  r e c e i v a b l e ,  r a t h e r  

than in  f i x e d  in ve s tm e n ts . ^  The t r a n s f o r m a t i o n  f rom t h i s  phase t o  f u l l y  

c a p i t a l i s t  i n d u s t r y  occur red  when demand f o r  t e x t i l e  p ro du c ts  in c re ased  

i n  the  l a t e  e ig h te e n th  c e n tu ry  and e n t re p re n e u rs  s u f f e r e d  mount ing  

c o s t s .  The d i v i s i o n  o f  l a b o u r  t im e  between a g r i c u l t u r e  and i n d u s t r y ,  

w i t h  a b s o lu te  p r i o r i t y  f o r  a g r i c u l t u r a l  work ,  l i m i t e d  the  p r o d u c t i o n  

c a p a c i t y  o f  each c o t t a g e .  Expansion then  in v o l v e d  i n c r e a s i n g  the  

d i s p e r s i o n  o f  the  workers  and a growing d i s t a n c e  between merchants  and 

p roducers  le d  t o  an in c re ase  in  t h e f t  and de lays  i n  p r o d u c t i o n .  

P ro d u c t io n  co s ts  were r e l a t i v e l y  h ig h ,  dependent  as the y  were on n a tu r a l

In Marx ' f o r m u la t i o n  merchant  c a p i t a l  i s  th e  " o l d e s t  f r e e  s t a t e  
o f  the  e x i s te n c e  o f  c a p i t a l "  (Marx 1976).  Merchant  c a p i t a l  r e q u i r e s  no 
o t h e r  c o n d i t i o n s  o f  i t s  e x i s te n c e  than those  necessary  f o r  the  s im p le  
c i r c u l a t i o n  o f  commodi t ies and money. Merchants '  c a p i t a l  i s  i n d i f f e r e n t  
t o  the  p ro du c ts  i t  c i r c u l a t e s ,  and the  l a t t e r  may be produced under a 
v a r i e t y  o f  c o n d i t i o n s  ( f o r  example p e t t y  commodity p r o d u c t i o n ) .  As 
c a p i t a l ,  however,  i t  i s  d r i v e n  t o  accumula te .  C r u c i a l l y ,  merchant  
c a p i t a l  does no t  a p p r o p r i a t e  s u rp lu s  la b o u r  th roug h  buy ing  and s e l l i n g  
l a b o u r ,  bu t  th rough  p o l i t i c a l  c o n t r o l  over  the  p ro du c t  o f  l a b o u r ,  
ensured by i t s  a l l i a n c e  w i t h  the  p o l i t i c a l l y  dominant  c l a s s .  M e r c a n t i l e  
s u r p lu s  i s  i n v e s te d  i n  the  expansion o f  t r a d e  and t r a d e  m onopo l ies ,  
making e n t i r e  branches o f  p r o d u c t i o n  dependent  upon i t .  Th is  i n  t u r n  
e v e n t u a l l y  leads  to  a requ i rem en t  f o r  i nc reased  p r o d u c t i v i t y ,  and the  
r e o r g a n i z a t i o n  o f  p r o d u c t i o n .  Marx argued t h a t  where t h i s  d id  no t  occur  
and merchant  c a p i t a l  c o n t in ues  t o  deve lop  i t s  e f f e c t s  become more and 
more e n e r v a t i n g ,  so t h a t  "wherever i t  s t i l l  p redomina tes  we f i n d  
backward c o n d i t i o n s " .
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f o r c e s  which r e s t r i c t e d  the  r a te  o f  e x p l o i t a t i o n .  These o b s ta c le s  

c re a te d  the  need f o r  t e c h n i c a l  and i n d u s t r i a l  i n n o v a t i o n ,  changes which 

were funded by the  c a p i t a l  accumulated by merchants d u r in g  the  p r o t o ­

i n d u s t r i a l i z a t i o n  phase. At  the  same t im e ,  i n d u s t r i a l  s p e c i a l i z a t i o n  in  

some re g io n s  c re a te d  a market  f o r  a g r i c u l t u r a l  goods among th e  growing 

s e c t i o n  o f  the  p o p u la t i o n  t h a t  was no l o n g e r  e n t i r e l y  s e l f - s u f f i c i e n t  in  

foo d .

Th is  i n  t u r n  se t  the  stage  f o r  the  n ex t  phase,  d u r in g  which 

i n d u s t r i a l i z a t i o n  was accompanied by l a r g e - s c a l e  u r b a n i z a t i o n  and the  

emergence o f  i n d u s t r i a l i z e d  a g r i c u l t u r e  w i t h  i t s  c a p a c i t y  f o r  p roduc ing  

food s u rp luse s  s u f f i c i e n t  t o  feed the  urban p o p u l a t i o n .  Mendels argues 

t h a t  even in  r e l a t i v e l y  backward c o n t i n e n t a l  re g ion s  p r o t o ­

i n d u s t r i a l i z a t i o n  tended t o  induce the  passage t o  modern i n d u s t r y .  

E n t rep reneu rs  who had engaged in  p u t t i n g  o u t ,  and workers  who had come 

t o  depend upon m a n u fa c tu r i ng  f e l t  the  b ru n t  o f  the  B r i t i s h  lead  in  

m a n u fa c tu r i n g .  Those who had remained i s o l a t e d  f rom market  f o r c e s  o r  

s p e c i a l i z e d  i n  commercial  a g r i c u l t u r e  were not  s u b j e c t  t o  the  same 

p ressu re  toward modern i n d u s t r i a l  development.  N e ve r th e le ss  i n  some 

re g io n s  e x i s t i n g  i n d u s t r y  d e c l i n e d  and Mendels observes t h a t  the  success 

o f  the  t r a n s i t i o n  depended on n a tu ra l  resource  a v a i l a b i l i t y ,  the  

l o c a t i o n  o f  e s s e n t i a l  new f u e l s  and raw m a t e r i a l s  and, above a l l ,  the  

s o c i o p o l i t i c a l  f ramework w i t h i n  which i t  was c a r r i e d  o u t .  O the r  

c i r cum s ta nces  p e r m i t t i n g  th e n ,  r u r a l  manufac ture  c o n t r o l l e d  by merchant  

c a p i t a l  was d e f in e d  as a t r a n s i t i o n a l  phase which would c r e a te  the  

impetus f o r  i t s  own t r a n s f o r m a t i o n  o r  d isappearance  d u r in g  the  long 

p rocess o f  t r a n s i t i o n  to  f u l l y  i n d u s t r i a l i z e d  p r o d u c t i o n  i n  Europe.

S tud ie s  o f  s m a l l - s c a l e  manufacture  i n  contemporary A f r i c a ,  As ia  

and L a t i n  America focused on the  r e a l i z a t i o n  t h a t  c a p i t a l i s t  development 

and u r b a n i z a t i o n  d id  not  n e c e s s a r i l y  b r i n g  a co r re sp on d ing  development 

o f  employment and the  wage fo rm.  In s te a d ,  much p r o d u c t i v e  a c t i v i t y  

co n t in u e d  t o  be household o r  f a m i l y  based and " r u r a l "  f e a t u r e s  such as 

k in  networks and e t h n i c i t y  p e r s i s t e d .  The concept  o f  the  " i n f o r m a l  

s e c to r "  was d e f in e d  by H a r t  (1973),  whose s tudy  o f  employment i n  Accra ,
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West A f r i c a  showed t h a t  o n ly  48 per cent  o f  th e  urban p o p u la t i o n  were 

employed w i t h i n  the  o f f i c i a l l y  recogn ized  economy. The mass o f  the  

rem a in in g  urban p o p u la t i o n  were engaged in  economic a c t i v i t i e s  wh ich 

escaped o f f i c i a l  r e c o g n i t i o n  and enumera t ion .  The i n fo r m a l  s e c t o r ,  then ,  

was compr ised o f  a myr iad o f  smal l  e n t e r p r i s e s  which e x h i b i t e d  t h e i r  own 

p a t t e r n s  o f  o r g a n i z a t i o n ,  were c h a r a c t e r i z e d  by low l e v e l s  o f  c a p i t a l  

in v e s tm e n t ,  and had l i t t l e  o r  no te c h n o lo g y .  In fo rm a l  s e c t o r  e n t e r p r i s e  

was s a id  t o  be r e s i l i e n t  and h i g h l y  c o m p e t i t i v e ,  showed a h igh  degree o f  

f l e x i b i l i t y  and was dependent  on the  p r o l i f e r a t i o n  o f  c r e d i t  n e tw o rks .  

Th is  d u a l i s t  t h e s i s  assumed the  un p ro b le m a t ic  c o - e x i s t e n c e  o f  two 

autonomous s e c to r s ,  each w i t h  i t s  own dynamic and p o t e n t i a l  f o r  g row th .  

C r i t i c i s m s  o f  the  f o r m a l / i n f o r m a l  s e c to r  t h e s i s  are numerous, c i t i n g  i t s  

f a i l u r e  t o  i d e n t i f y  the  r e l a t i o n s  between the  s e c t o r  and i t s  

i n d i s c r i m i n a t e  a p p l i c a t i o n  to  a jumb le  o f  e m p i r i c a l  phenomena b r o a d ly  

a s s o c ia te d  w i t h  unemployment and p o v e r ty  (see i n  p a r t i c u l a r  C o n n o l ly  

1985).

In a r e - e v a l u a t i o n  o f  the  i n fo rm a l  s e c to r  Roberts  (1978) argued 

t h a t  the  development o f  a " s m a l l - s c a l e  s e c to r "  was the  outcome o f  a 

p a r t i c u l a r  form o f  i n d u s t r i a l i z a t i o n .  He c la im ed t h a t  w i t h i n  p e r i p h e r a l  

economies the  s t a t e  has p layed a key r o l e  i n  the  p romot ion  o f  i n d u s t r i a l  

deve lopment.  Dur ing  the  decades f o l l o w i n g  the  end o f  World War I I  t he  

need f o r  r a p i d l y  in c reased  p r o d u c t i v i t y  led  the  s t a t e  t o  c o n c e n t r a te  

re sources  on the  development o f  a h i g h l y  c a p i t a l - i n t e n s i v e  i n d u s t r i a l  

s e c t o r .  The s t r a t e g y  f a i l e d  t o  c re a te  employment o p p o r t u n i t i e s  f o r  an 

expanding urban p o p u la t i o n  and a s m a l l - s c a l e  s e c t o r  t h e r e f o r e  emerged in  

the  i n t e r s t i c e s  o f  i t s  l a r g e - s c a l e  c o u n t e r p a r t .  The s m a l l - s c a l e  s e c t o r  

was dependent  on and " c o n v e n ie n t "  t o  c a p i t a l i s t  e n t e r p r i s e  under  

c o n d i t i o n s  o f  f l u c t u a t i n g  marke ts .  L a rg e -s c a le  e n t e r p r i s e ,  u n w i l l i n g  to  

r i s k  c a p i t a l  in ve s tm e n t ,  developed p u t t i n g  ou t  systems which co u ld  be 

a c t i v a t e d  when demand was h ig h .  In the  even t  o f  s la c k e n in g  demand the  

l a r g e  e n t e r p r i s e  would w i thd raw  and leave  the  s m a l l e r  u n i t s  o f
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p r o d u c t i o n  t o  fend f o r  themse lves.  Roberts and Long 's  (1984) s tu d y  o f  

re g io n a l  development i n  High land  Peru looked a t  the  ways i n  wh ich  t h i s

s e c to r a l  model m igh t  be a p p l ie d  t o  r u r a l  i n d u s t r i e s  i n  p e r i p h e r a l

economies.  They argued t h a t  p r o l i f e r a t i o n  o f  s m a l l - s c a l e  e n t e r p r i s e  in  

p r o v i n c i a l  areas  was a consequence o f  m a r g i n a l i z a t i o n  f rom 

c a p i t a l - i n t e n s i v e  p ro d u c t io n  in  m e t r o p o l i t a n  c e n t r e s .  Rural  e n t e r p r i s e  

was s a id  t o  be s t r u c t u r a l l y  l i n k e d  to  the  c a p i t a l i s t  s e c t o r  f o r  example,

v i a  food p r o d u c t i o n ,  o r  manufac tured  goods so ld  a t  terms o f  t r a d e

fa v o u r a b le  t o  the  forma l  s e c to r .

M a r x i s t  c r i t i q u e s  o f  the  f o r m a l / i n f o r m a l  s e c to r  t h e s i s  have a ls o  

focused on the  " i n te rd e p e n d e n c ie s  between d i f f e r e n t  e lements  o f  the  

ensemble" ,  and the  e x p l o i t a t i v e  na tu re  o f  r e l a t i o n s h i p s  between the  two 

s e c to rs  (Moser 1978).  Dur ing the  1970s the  s t r u c t u r a l  M a r x i s t  f ramework 

o r i g i n a t i n g  i n  France,  and developed by p h i l o s o p h e rs  such as A l t h u s s e r ,  

B a l i b a r ,  and a n t h r o p o l o g i s t s  such as M e i l l a s s o u x  and T e r ra y ,  h e ld  ou t  

the  promise  o f  new s tandards  o f  r i g o r o u s  a n a l y s i s  and the  p o s s i b i l i t y  

f o r  t h e o r i z i n g  the  c o -e x i s t e n c e  o f  d i f f e r e n t  forms o f  p r o d u c t i o n .

Drawing on the  concept  o f  p e t t y  commodity p r o d u c t i o n  a p l e t h o r a  o f  s tudy
5

and debate ensued.

The p e r s i s t e n c e  o f  p e t t y  commodity p r o d u c t i o n  i n  c o n te x t s  o f  

c a p i t a l i s t  development -  both urban and r u r a l  -  was noted by numerous 

re s e a r c h e rs ,  and i n i t i a l l y  e x p la in e d  in  terms o f  the  a r t i c u l a t i o n  o f  

modes o f  p r o d u c t i o n .  B i e n e f i e l d  (1975),  f o r  example,  argued t h a t  w i t h i n  

p e r i p h e r a l  economies the  dominant  c a p i t a l i s t  mode o f  p r o d u c t i o n  was 

a r t i c u l a t e d  w i t h  a v a r i e t y  o f  p r e - c a p i t a l i s t  modes, each more o r  le s s

4
Usefu l  e m p i r i c a l  s tu d ie s  us ing  R o ber ts '  s e c to r a l  model have been 

c a r r i e d  ou t  i n  a number o f  Mexican c i t i e s .  See A r i a s  1981, C a l l e j a  1984, 
Lai  Ison 1980.

5
At the  s im p le s t  l e v e l  Marx (1978) d e f in e d  p e t t y  commodity 

p r o d u c t i o n  as a t r a n s i t i o n a l  mode between feuda l  ( o r  o th e r  
n o n - c a p i t a l i s t ) ,  and the  c a p i t a l i s t  mode o f  p r o d u c t i o n .  I t  c o n s i s t s  o f  
commodity p r o d u c t i o n  based e i t h e r  on the  se l f -em p loym en t  o f  the  
p ro du c e rs ,  o r  on the  sa le  o f  the  excess p ro d u c t  o f  s u b s i s te n c e  
p r o d u c t i  o n .
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t r a ns fo rm e d  th rough  i t s  r e l a t i o n  w i t h  the  fo r m e r .  P e t t y  commodity 

p r o d u c t i o n  was t h e r e f o r e  d e f in e d  as a form o f  p r o d u c t i o n  e x i s t i n g  a t  the  

marg ins  o f  the  c a p i t a l i s t  mode, bu t  i n t e g r a t e d  i n t o ,  and s u b o rd in a te  to  

i t .  These au tho rs  argued t h a t  the  p e t t y  commodity s e c t o r  was f u n c t i o n a l  

t o  the  c a p i t a l i s t  mode o f  p r o d u c t i o n .  The " c o n s e r v a t i o n / d i s s o l u t i o n ” 

t h e s i s  c la im ed t h a t  where the  c a p i t a l i s t  mode i s  p e rv a s iv e  the  main 

tendency i s  f o r  d i s s o l u t i o n  o f  p e t t y  commodity p r o d u c t i o n .  Where 

c a p i t a l i s t  r e l a t i o n s  o f  p r o d u c t i o n  have no t  been f u l l y  e s t a b l i s h e d  the  

tendency  i s  f o r  the  p e t t y  commodity s e c to r  t o  be "c o n s e rv e d " .  The 

c o n s e r v a t i o n / d i s s o l u t i o n  t h e s i s  was subsequen t l y  c r i t i c i z e d  f o r  hav ing  

s im p ly  re p laced  one d u a l i s t  t h e s i s  w i t h  a n o th e r ,  and f o r  the  

f u n c t i o n a l i s m  i m p l i c i t  in  the  f o r m u la t i o n  o f  p e t t y  commodity p r o d u c t i o n  

as a co nven ie n t  a d ju n c t  t o  c a p i t a l i s t  p r o d u c t i o n .  Clammer (1978) ,  f o r  

example,  has argued f o r  the  need to  e x p l a i n  the  p e r s i s t e n c e  and 

p r o l i f e r a t i o n  o f  s m a l l - s c a l e  a c t i v i t i e s ,  the  r e l a t i v e  autonomy o f  these  

forms o f  p r o d u c t i o n ,  and t h e i r  i n t e r n a l  o r g a n i z a t i o n .

More r e c e n t l y ,  au tho rs  such as C a s t e l l s  (1986) have emphasized the  

r o l e  o f  the  s t a t e  in  r e g u l a t i n g  the  c o n d i t i o n s  o f  e x i s t e n c e  o f  i n f o r m a l  

s e c t o r  p r o d u c t i o n .  For C a s t e l l s  i n f o r m a l i z a t i o n  i s  d e f i n e d  by the  

p r o d u c t i o n  and d i s t r i b u t i o n  o f  goods and s e r v i c e s  o u t s i d e  the  

i n s t i t u t i o n a l  f ramework developed by s o c i e t y  t o  l e g i t i m a t e  p a r t i c u l a r  

forms o f  demand and n e g o t i a t i o n  between c la s s e s .  The la c k  o f  r e g u l a t i o n  

i s  suppo r ted  open ly  o r  t a c i t l y  by the  s t a t e  and may a f f e c t  the  s t a t u s  o f  

the  la b o u r  f o r c e  and the  c o n d i t i o n s  o f  l a b o u r ,  as w e l l  as p e r m i t t i n g  f o r  

example s y s te m a t i c  f i s c a l  e vas ion ,  f ra u d  o r  in vo lvem en t  i n  c r i m i n a l  

a c t i v i t y  ( f o r  example t r a d e  in  cont raband goods).  I n f o r m a l i z a t i o n  thus  

f r e q u e n t l y  r e s u l t s  i n  low wages and a heterogeneous l a b o u r  f o r c e  w i t h i n  

wh ich  the  power o f  o rgan iz ed  l a b o u r  i s  p r o g r e s s i v e l y  undermined.  For 

C a s t e l l s  i n f o r m a l i t y  has emerged as a r e s u l t  o f  a g rowing d i s j u n c t u r e  

w i t h i n  the  n a t i o n a l  economy o f  c o u n t r i e s  l i k e  Mexico .  On the  one hand a 

dynamic p r o d u c t i v e  s e c to r  i s  i n c o rp o ra te d  i n t o  the  w o r ld  economy and on 

the  o t h e r  hand a s e r i e s  o f  " d e s t r u c tu r e d  segments" p ro v id e  su bc o n t rac te d  

l a b o u r ,  goods and s e rv i c e s  f o r  some n a t i o n a l  marke ts .
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In  a u s e fu l  and p e r t i n e n t  c r i t i q u e  o f  p e t t y  commodity p r o d u c t i o n  

t h e o r i e s  S c o t t  (1986) has observed t h a t  an emphasis on t h e o r e t i c a l  

r i g o u r  and an obsess ion  w i t h  c h a r a c t e r i z a t i o n  o f  s t r u c t u r e  has le d  t o  

t h e  r e i f i c a t i o n  o f  what are i n  r e a l i t y  r i c h l y  d i v e r s e  h i s t o r i c a l  

p ro cesses .  Moreover,  the  economic sphere had been p r i v i l e g e d  t o  the  

e x c lu s io n  and n e g le c t  o f  p o l i t i c a l  processes and the  issues  o f  c l a s s  

r e l a t i o n s  and c la s s  c o n f l i c t .  She has noted i n  p a r t i c u l a r  t h a t :  " t h e r e  

i s  l i t t l e  on the  power r e l a t i o n s  i n v o l v e d  w i t h i n  the  l a b o u r  p rocess  o r  

the  i d e o lo g y  t h a t  u n d e r l i e s  them -  d e s p i t e  f r e q u e n t  ment ion  o f  

p a t r i a r c h y ,  f a m i l y  l a b o u r  and household r e l a t i o n s " .  Moreover,  s in c e  

ana lyses  o f  p e t t y  commodity p roducers  have been p r i m a r i l y  f o r m u la te d  in  

terms o f  e x p l o i t a t i o n  a t  the  p o i n t  o f  p r o d u c t i o n  (mechanisms by which 

s u r p lu s  va lue  i s  a p p ro p r ia t e d  and so o n ) ,  o t h e r  forms o f  s u b o r d i n a t i o n  -  

a r i s i n g  f rom k i n s h i p ,  gender ,  e t h n i c i t y  and so on,  have remained a t  the  

marg in  o f  a n a l y s i s .  Smith (1986) has a lso  argued a long  these  l i n e s ,  

s t r e s s i n g  the  importance  o f  c o n t e x t u a l i z i n g  p e t t y  commodity p r o d u c t i o n  

both  e c o n o m ic a l l y  and p o l i t i c a l l y .  She no tes  t h a t  d i f f e r e n t  c o n te x t s  

engender d i f f e r e n t  s t r u c t u r e s  and d e f in e s  d i f f e r e n c e s  between forms o f  

p r o d u c t i o n  as the  outcome o f  c la s s  s t r u g g l e  r a t h e r  than  immanent 

t e n d en c ie s  w i t h i n  a g iven type  o f  p ro d u c t i o n  o r  a consequence o f  the  

impac t  o f  market  f o r c e s .

In a s tudy  o f  the  expansion o f  r u r a l  i n d u s t r y  i n  upland re g io n s  o f  

Western Mexico,  Wi lson  (1990) has drawn upon v a r io u s  s t ra n d s  o f  

a n a l y t i c a l  argument emerging f rom t h e o r i e s  o f  r u r a l  i n d u s t r y ,  p e t t y  

commodity and i n fo rm a l  s e c to r  p r o d u c t i o n .  She argues t h a t  the  expansion 

o f  r u r a l  i n d u s t r y  s in ce  1960 has occur red  i n  re g io n s  where t h e r e  i s  a 

marked d i v i s i o n  between i r r i g a t e d ,  f e r t i l e  land and n o n - i r r i g a t e d  upland 

a re a s .  These i n d u s t r i e s  are "new" i n  terms o f  form o f  o r g a n i z a t i o n ,  

te c h n o lo g y  and marke ts ,  a l t ho ugh  the y  have emerged i n  a r e g io n  w i t h i n  

wh ich  v a r io u s  forms o f  r u r a l  manufac ture  have ebbed and f low ed  s in c e  the  

e ig h t e e n t h  c e n t u r y .  In the  re c e n t  p e r i o d ,  l i m i t e d  deve lopment o f  

c a p i t a l i s t  a g r i c u l t u r e  i n  the  upland re g io n s  meant t h a t  those  l i v i n g  

t h e r e  s u f f e r e d  impover ishment and c h ro n ic  unemployment, and i t  i s  i n
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these  c e n t re s  t h a t  r u r a l  i n d u s t r y  has deve loped.  Since the  1960s smal l  

c e n t re s  have tended t o  deve lop a s p e c i a l i z a t i o n  in  one o r  o t h e r  branch 

o f  p r o d u c t i o n .  Thus f o r  example the  p o p u la t i o n  around the  c i t y  o f  Leon -  

n a t i o n a l  c e n t re  f o r  the  p r o d u c t i o n  o f  men's shoes -  i s  i n v o l v e d  i n  shoe 

p r o d u c t i o n ;  and v i l l a g e r s  w i t h i n  the  o r b i t  o f  Moroleon and G ua da la ja ra  

are  engaged in  the  p r o d u c t i o n  o f  sweaters and o th e r  j e r s e y  a r t i c l e s .  

P ro du c t io n  i s  t h e r e f o r e  l i n k e d  t o  l a r g e r  e n t e r p r i s e s  in  m e t r o p o l i t a n  

c e n t re s  th rough  v a r io u s  systems o f  s u b c o n t r a c t i n g .  Much o f  t h i s  

p r o d u c t i o n  i s  c la n d e s t i n e  and the  workers u n p ro te c te d  by the  s t a t e  o r  

la b o u r  o r g a n i z a t i o n s .  F i n a l l y ,  the  manufac ture  o f  shoes and c l o t h i n g  in  

wes tern  Mexico has long  been a sso c ia te d  w i t h  female la b o u r  and Wi lson  

examines in  some d e t a i l  the  s o c ia l  c o n s t r u c t i o n  o f  gender w i t h i n  the  

r e g io n  and the  ways i n  which t h i s  has shaped the  o r g a n i z a t i o n  o f  

p r o d u c t i v e  a c t i v i t y  i t s e l f .

Huarache p ro d u c t io n  i n  Sahuayo shared some o f  the  c h a r a c t e r i s t i c s  

i d e n t i f i e d  by Wi lson  - the  w o rk ing  p o p u la t i o n  o f  the  town had f o r  

example long s u f f e r e d  f rom la c k  o f  access to  land  f o r  s u b s i s te n c e  

p r o d u c t i o n  and t h i s  was c e r t a i n l y  a f a c t o r  i n f l u e n c i n g  the  development 

o f  m a n u fa c tu r i n g  a c t i v i t i e s .  Moreover,  many o f  the  e lements  o f  

p r o d u c t i v e  o r g a n i z a t i o n  d es c r ib e d  by Wi lson  -  s u b c o n t r a c t i n g ,  domest ic  

l a b o u r ,  payment a d e s ta io  (by p iece  r a t e )  and so on -  were p re s en t  in  

the  huarache s e c t o r .  L ikew ise  the  s o c ia l  c o n s t r u c t i o n  o f  gender ,  t h e  low 

va lue  accorded to  women's la b o u r  and a nar row d e f i n i t i o n  o f  what  was 

a p p r o p r i a t e  as women's work ,  were fundamental  t o  the  co n t in u ed  

p r o f i t a b i l i t y  o f  huarache p r o d u c t i o n .  N e v e r th e le s s ,  i n  a number o f  

im p o r t a n t  re sp e c ts  huarache manufac ture  i n  Sahuayo d i f f e r e d  f rom the  

r u r a l  i n d u s t r i e s  which had sprung up e lsewhere i n  Los A l t o s  de J a lm ic h .  

In the  f i r s t  p lace  huarache p r o d u c t i o n  had been e s ta b l i s h e d  i n  the  

e i g h te e n th  c e n tu ry  and was the  outcome o f  a long  t r a d i t i o n  o f  a r t i s a n a l  

p r o d u c t i o n  i n  which i n d i v i d u a l  p roducers  owned the  means o f  p r o d u c t i o n  

and fash io ned  the  sandals i n  a la b o u r  process which was s k i l l e d  r a t h e r  

than  m echan ica l .  Second, and p a r t l y  because t o u r i s t  markets  demanded a 

hand-made commodi ty,  the  p r o d u c t i v e  process had no t  undergone a
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t e c h n o l o g i c a l  t r a n s f o r m a t i o n ,  bu t  had r e t a i n e d  i t s  a r t i s a n a l  c h a r a c t e r .  

T h i r d ,  many p roducers  co n t inued  t o  e x e r c i s e  c o n t r o l  ove r  the  

d i s t r i b u t i o n  o f  t h e i r  produce -  s e l l i n g  t h e i r  sanda ls  d i r e c t l y  t o  

r e t a i l e r s .  F i n a l l y ,  huarache p r o d u c t i o n  was independent  o f  i n d u s t r i a l  

p r o d u c t i o n  i n  urban cong lomerates  and t o  a s i g n i f i c a n t  e x te n t  c o n t r o l  

o ve r  the  accum ula t ion  o f  w ea l th  o r  c a p i t a l  was e x e r c i s e d  a t  the  l o c a l  

1evel  .

1.3 The thesis - an overview

Th is  t h e s i s  seeks t o  understand why the  huarache s e c to r  i n  Sahuayo had 

endured and why i t  con t inu ed  to  be so s u c c e s s f u l .  Drawing upon S c o t t  and 

S m i t h ' s  c r i t i q u e s  o f  p e t t y  commodity p r o d u c t i o n  t h e o r i e s ,  the  t h e s i s  

argues t h a t  the  contemporary s t r u c t u r e  o f  huarache m anufac tu re  c ou ld  not  

be unders tood w i t h o u t  re fe re n c e  to  h i s t o r i c a l  processes and even ts  which 

had shaped the  re g io n a l  and urban economy as a who le .  Wh i le  the  bes t  

s t u d ie s  o f  in fo r m a l  p ro d u c t i o n  have in c lu d e d  a c a r e f u l  h i s t o r i c a l  

c o n t e x t u a l i z a t i o n  such s tu d ie s  have n e v e r th e le s s  tended t o  focus  upon 

the  c h a r a c t e r i s t i c s  o f  p ro d u c t i  ve o r  i n d u s t r i a l  development w i t h i n  a 

r e g io n  o r  l o c a l i t y .  They have thus p rec luded  i n v e s t i g a t i o n  o f  o t h e r  

aspec ts  o f  p o l i t i c a l ,  c u l t u r a l  and economic l i f e  which may be 

fundamental  t o  an unde rs tand ing  o f  what i s  happening i n  th e  p r o d u c t i v e  

sphere .  As the  f o l l o w i n g  chap te rs  w i l l  dem ons t ra te ,  th e  s t r a t e g i e s  and 

p r a c t i c e s  o f  both e n t re p re n e u rs  and p roducers  a l i k e  had been shaped by 

p o l i t i c a l  and economic events which had a f f e c t e d  not  j u s t  the  huarache 

s e c t o r ,  bu t  the  urban economy o f  Sahuayo as a who le .

Chapter  two c o n ta in s  an ove rv iew  o f  the  h i s t o r y  o f  Sahuayo and i t s  

r e g io n .  P o l i t i c a l  t r a n s f o r m a t i o n s  d u r in g  the  p e r io d  o f  a g r a r i a n  re fo rm  

(1920 t o  1940) and the  c o n s o l i d a t i o n  o f  the  Mexican n a t i o n a l  s t a t e ,  were 

e s p e c i a l l y  s i g n i f i c a n t  i n  terms o f  the  development o f  the  urban economy 

o f  Sahuayo and a t t e n t i o n  i s  pa id  t o  the  v a r io u s  ways i n  wh ich  a 

landowning and m e r c a n t i l e  l o c a l  b o u rg e o is i e  rea c te d  t o  the  p o l i t i c a l  and 

economic t r a n s f o r m a t i o n s  which c o n f ro n te d  i t .  In the  r e g io n  o f  the



30

Ciénega,  the  emergence o f  a new a g r a r ia n  b o u r g e o is i e  -  which among o th e r  

t h i n g s ,  sought  t o  i n c o r p o r a t e  p r o d u c t i v e  a c t i v i t y  i n t o  the  sphere o f  

s t a t e  c o n t r o l ,  t h rea te ne d  t o  undermine economic domains u n t i l  then 

c o n t r o l l e d  by e l i t e  f a m i l i e s  in  the  town. The i n t e r v e n t i o n i s t  p r a c t i c e s  

o f  the  new b o u r g e o i s i e ,  which was backed by the  i n s t i t u t i o n a l  appara tus  

o f  the  p o s t - r e v o l u t i o n a r y  s t a t e ,  ac ted t o  r e i n f o r c e  a p re fe re n c e  f o r  

commercia l r a t h e r  than p r o d u c t i v e  inves tm en t  and t o  promote s t r a t e g i e s  

des igned t o  conceal  and p r o t e c t  l o c a l l y - c o n t r o l l e d  economic a c t i v i t y  

f rom the  p re d a t io n s  o f  the  n a t i o n a l  s t a t e  and i t s  r e g io n a l  

r e p r e s e n t a t i  v e s .

Chapter  t h r e e  d e s c r ib e s  the  h i s t o r y  o f  manufac ture  i n  Sahuayo and 

i n c lu d e s  a d e t a i l e d  d i s c u s s io n  o f  the  e v o l u t i o n  o f  the  sombrero and 

huarache i n d u s t r i e s .  I t  examines the  p o l i t i c a l  s i g n i f i c a n c e  o f  s t a t e  

i n t e r v e n t i o n ,  the  o r g a n i z a t i o n  o f  l a b o u r  w i t h i n  the  sombrero i n d u s t r y  

and the  impact  these  even ts  had on the  s o c ia l  and economic o r g a n i z a t i o n  

o f  huarache p r o d u c t i o n  i n  contemporary Sahuayo. These i n t r o d u c t o r y  

ch ap te rs  show how the  m e r c a n t i l e  o r i e n t a t i o n  o f  l o c a l  e l i t e s  a f f e c t e d  

developments i n  the  m a n u fa c tu r in g  sphere,  a c t i n g  t o  promote forms o f  

p r o d u c t i o n  based upon t r a d e  monopol ies and su b co n t rac te d  l a b o u r .  

L i k e w is e ,  the  memory o f  a d i s a s t r o u s  a t te m p t  a t  union  o r g a n i z a t i o n  

w i t h i n  the  sombrero i n d u s t r y  d u r in g  the  1950s had c o n s o l i d a t e d  wo rk in g  

p e o p le ' s  o p p o s i t i o n  t o  s t a t e  i n t e r f e r e n c e .  The l a t t e r  had remained 

s ta u n c h l y  independent ,  c l i n g i n g  t o  ownersh ip o f  the  means o f  p r o d u c t i o n ,  

and p r e f e r r i n g  t o  depend upon r e l a t i o n s  o f  pat ronage w i t h  the  

e c o n o m ic a l l y  powerfu l  o f  th e  town,  r a t h e r  than engaging i n  more 

c o l l e c t i v e  forms o f  p o l i t i c a l  s t r u g g l e .

The f o l l o w i n g  t h r e e  chap te rs  d e s c r ib e  the  o r g a n i z a t i o n  o f  the  

huarache s e c to r  i n  1985, p r o v i d i n g  an account  o f  t h r e e  d i f f e r e n t  k in ds  

o r  l e v e l s  o f  p r o d u c t i v e  o r g a n i z a t i o n  -  the  household workshop,  the  

household  e n t e r p r i s e  and the  huarache f a c t o r y .  Chapters 4 and 5 examine 

th e  ways i n  which household workshops and e n t e r p r i s e s  were e s t a b l i s h e d  

and the  importance  o f  f a c t o r s  such as m i g r a t i o n ,  r e l a t i o n s  o f  c r e d i t  and 

deb t  and the  o r g a n i z a t i o n  o f  l a b o u r ,  f o r  t h e i r  s u r v i v a l .  Spec ia l
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a t t e n t i o n  i s  payed t o  the  s o c ia l  and c u l t u r a l  o r g a n i z a t i o n  o f  p ro d u c t io n  

and t o  the  r o l e  p layed by pa t ronage ,  k i n s h ip  o r  o t h e r  s o c ia l  

r e l a t i o n s h i p s  such as compadrazqo w i t h i n  these  p r o d u c t i v e  u n i t s .

Chapter  s i x  c h a r t s  the  h i s t o r y  o f  the  huarache f a c t o r i e s ,  which had 

emerged d u r in g  the  1970s to  c a t e r  f o r  l a r g e l y  e x p o r t  m a rke ts .  Whi le  the  

f a c t o r i e s  s t r o v e  to  c re a te  an image o f  m o d e rn i t y  and e f f i c i e n c y ,  and had 

b e n e f i t e d  f rom s i g n i f i c a n t  c a p i t a l  in ves tm en t  and th e  p r o v i s i o n  o f  

c r e d i t  f rom s t a t e  i n s t i t u t i o n s ,  i n  p r a c t i c e  a m a jo r  p o r t i o n  o f  the  t o t a l  

process o f  p ro d u c t i o n  was o rg an ized  around s u b c o n t r a c t i n g  and the  

employment o f  cheap female la b o u r .  In a number o f  im p o r ta n t  r e s p e c ts ,  

the  f a c t o r i e s  thus conformed to  l o n g - e s t a b l i s h e d  models o f  p r a c t i c e  in  

the  town. The ch a p te r  c o ns ide rs  the  s t r u c t u r a l ,  p o l i t i c a l  and economic 

f a c t o r s  u nd e rp inn ing  the  s t r a t e g i e s  and p r a c t i c e s  o f  the  f a c t o r y  owners.

Chapter  seven c o n ta in s  an a n a l y s i s  o f  the  i n t e r n a l  o r g a n i z a t i o n  

and o ccu p a t i o n a l  s t r u c t u r e  o f  households lo c a te d  i n  th e  b a r r i o  de 1 os 

h ua ra c h e ro s . A f u l l  unde rs tand in g  o f  huarache p r o d u c t i o n  re q u i r e d  

knowledge o f  i t s  importance f o r  the  s u r v i v a l  and r e p r o d u c t i o n  o f  

households w i t h i n  the  l o c a l i t y .  The c h a p te r  t h e r e f o r e  seeks to

unders tand  what k inds  o f  f a m i l i e s  and households were s u p p ly in g  la b o u r

t o  d i f f e r e n t  k inds o f  huarache-p roduc ing  workshops,  t o  examine the  r o l e  

and s i g n i f i c a n c e  o f  huarache p ro d u c t io n  w i t h i n  the  l o c a l  economy as a 

who le ,  and t o  see how i t  compared w i t h  o th e r  forms o f  economic a c t i v i t y

engaged i n  by the  l o c a l  p o p u la t i o n .

Chapter  e i g h t  d esc r ibe s  the  events  which occur red  d u r in g  and a f t e r  

t h e  f o u n d a t i o n  o f  a huarache-p roduc ing  c o o p e r a t i v e  i n  1982. The 

e x i s t e n c e  o f  the  c o o p e ra t i v e  was i n  some sense an e xp re ss io n  o f  the  

t e n s io n s  i n h e r e n t  i n  the  r e l a t i o n s  o f  p a t r o n - c l i e n t a g e  b i n d in g  household 

p roducers  t o  huarache en t re p re ne u rs  o f  one k ind  o r  a n o th e r .  I t  

re p re sen ted  a c h a l le n g e  t o  the  p r o f i t e e r i n g  a c t i v i t i e s  o f  the  p e le te r o s  

and a c la im  f o r  more j u s t  and e q u i t a b l e  ar rangements f o r  th e  buy ing  and 

s e l l i n g  o f  the  raw m a t e r i a l s  necessary f o r  p r o d u c t i o n .  The a c t i v i t i e s  o f  

t h e  c o o p e r a t i v e  were f rom the  o u t s e t  compounded by the  p o l i t i c a l l y -  

m o t i v a te d  i n t e r v e n t i o n s  o f  v a r io u s  s t a t e  b od ie s ,  and t h i s  had an
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im p o r t a n t  impact  upon the  way in  which both le a de rs  and members o f  the  

c o o p e r a t i v e  pe rce ive d  the  v a r io u s  o p t io n s  and p o s s i b i l i t i e s  f o r  a c t i o n .  

In the  end the  c o o p e ra t i v e  f a i l e d  to  e s t a b l i s h  i t s e l f  f o r  a number o f  

reasons .  The s t a t e  f a i l e d  t o  d e l i v e r  the  t e c h n i c a l  and f i n a n c i a l  suppo r t  

necessary  break the  c y c le  o f  c r e d i t  and deb t  i n  which p roducers  were 

en t rapped .  And faced w i t h  a l o c a l  l e a d e rs h ip  whose c a p a b i l i t i e s  were a t  

bes t  u n c le a r  and a t  wo rs t  suspec t ;  and w i t h  a s o c ia l  and economic o rd e r  

w h ich ,  w h i l e  e x p l o i t a t i v e ,  cou ld  be r e l i e d  upon t o  p ro v id e d  a s teady  

income, the  soc io s  chose to  w i thd raw  t h e i r  s upp o r t  and r e tu r n e d  t o  t r i e d  

and t e s t e d  forms o f  p r o d u c t i o n .

The t h e s i s  concludes by examining  i d e o l o g i c a l  and c u l t u r a l  aspects  

o f  c la s s  r e l a t i o n s  in  Sahuayo and in  p a r t i c u l a r  the  ways i n  wh ich  the  

hegemony o f  the  lo c a l  b o u rg e o is ie  was s u s ta in e d  and rep roduced.  An 

i d e a l i z e d  h i s t o r y  o f  Sahuayo -  produced by l o c a l  h i s t o r i a n s  -  had 

p o r t r a y e d  economic p r o s p e r i t y  as a r i s i n g  f rom the  a c t i o n s  o f  i n d i v i d u a l  

members o f  a benevo len t  and c i v i l i z e d  e l i t e  c l a s s .  A cco rd ing  t o  t h i s  

p o r t r a y a l ,  t h e  Sahuayan b o u rg e o is i e  had c re a te d  the  c o n d i t i o n s  i n  which 

a c o n s c i e n t i o u s  work ing  p o p u la t i o n  cou ld  be p ro v ide d  w i t h  u s e fu l  

employment p roduc ing  goods, such as sandals and sombreros,  f o r  re g io n a l  

consumpt ion .  Th is  v i s i o n  my tho log ized  many o f  the  le s s  savory  aspec ts  o f  

economic p r a c t i c e  and concealed the  f a c t  t h a t  the  most im p o r ta n t  

p rocesses o f  c a p i t a l  accum ula t ion  d e r i v e d  f rom a c t i v i t i e s  e x te n d in g  f a r  

beyond the  c o n f in e s  o f  the  town.  And i n  r e a l i t y  the  w o rk in g  p o p u la t i o n  

was under no i l l u s i o n  about  the  e x p l o i t a t i v e  and a v a r i c i o u s  n a tu re  o f  

t h e  r i c h .  N e v e r th e le s s ,  the  community o f  Sahuayans was a cohes ive  one.  

The m a j o r i t y  o f  the  p o p u la t i o n  subsc r ibed  t o  p o l i t i c a l  t h e o r i e s  and 

moral  codes which c r o s s - c u t  c la s s  and o th e r  s o c ia l  d i v i s i o n s .  The 

c h a p te r  lo oks  a t  the  c o n s t r u c t i o n  o f  a Sahuayan i d e n t i t y  w h ich ,  because 

i t  bound Sahuayans t o g e t h e r  in  o p p o s i t i o n  t o  the  s e c u l a r  s t a t e  -  w i t h

a l l  i t s  c o n n o ta t io n s  o f  i n d i f f e r e n c e  and s o c ia l  d i s o r d e r  -  ac ted  t o
6

promote c o n f o r m i t y  w i t h  the  p r e v a i l i n g  s o c ia l  and economic o r d e r .

6
F i e l d  research  was conducted between J u l y  1984 and November 1985. 

A b r i e f  d e s c r i p t i o n  o f  the  research  p r o j e c t  i s  p ro v ide d  i n  Appendix I .
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2. Mercantile expansion, cardenismo and the urban economy

The urban development o f  small  towns i n  L a t i n  Amer ica has been the  

s u b j e c t  o f  a good deal o f  d i s c u s s io n  i n  the  l i t e r a t u r e ,  much o f  wh ich 

has emphasized the  d e c l i ne o f  p r o v i n c i a l  and market  towns under  the  

impact  o f  c a p i t a l i s t  p e n e t r a t i o n  and m e t r o p o l i t a n  expansion a t  v a r i o u s  

moments i n  h i s t o r y .  In a d i f f e r e n t  bu t  a lso  p r o b le m a t i c  v e in  such 

s tu d ie s  have f r e q u e n t l y  f a i l e d  to  address the  r e l a t i o n s h i p  between 

economic development and p o l i t i c a l  c o n d i t i o n s ,  and th e  impact  o f  

p o l i t i c a l  events on the  urban economy o f  smal l  towns.  Th is  c h a p te r  

c h a r t s  the  h i s t o r y  o f  Sahuayo's p o l i t i c a l  and economic deve lopment,  

pay ing  p a r t i c u l a r  a t t e n t i o n  to  changes which occu r red  d u r in g  and a f t e r  

the  l a s t  q u a r t e r  o f  the  n in e te e n th  c e n t u r y .  I w i l l  argue t h a t  a focu s  on 

m e t r o p o l i t a n  expansion as the  d e te rm ina n t  o f  d e c l i n e  in  smal l  towns 

f a i l s  t o  c a p tu re  the  u n d e r l y in g  dynamic o f  towns l i k e  Sahuayo, wh ich  in  

f a c t  exper ienced  s i g n i f i c a n t  growth a f t e r  1870, a l t h o u g h  the  form and 

c h a r a c t e r i s t i c s  o f  t h i s  growth were not  e n t i r e l y  e v id e n t  o r  i n t e l l i g i b l e  

i n  p u r e l y  economic te rms .  I argue t h a t  i t  i s  necessary  t o  examine 

p o l i t i c a l  developments and changing c o n f i g u r a t i o n s  o f  c l a s s  r e l a t i o n s  

w i t h i n  l o c a l ,  re g io n a l  and n a t i o n a l  s o c i e t y  i n  o r d e r  t o  grasp the  

dynamics o f  the  urban economy o f  the  town and contemporary p a t t e r n s  o f  

a c t i v i t y  w i t h i n  the  commercial  and m a n u fa c tu r in g  spheres .

The idea  which has underp inned much s o c ia l  s c i e n t i f i c  a n a l y s i s  o f  

urban development has been t h a t  o f  urban p r im acy ,  whereby n a t i o n a l  o r  

re g io n a l  c a p i t a l s  deve lop a t  the  expense o f  p r o v i n c i a l  c e n t re s  and the  

p r im a te  c i t y  monopol izes i t s  h i n t e r l a n d ,  abso rb in g  c a p i t a l  and o t h e r  

re s o u r c e s .  Where such s t u d ie s  have d i f f e r e d  i s  i n  t h e i r  assessment o f  

when and how pr imacy became e s t a b l i s h e d .  Thus some have argued t h a t  

p r o v i n c i a l  c e n t re s  d e c l i n e d  under the  impact  o f  Spanish c o l o n i a l  

a d m i n i s t r a t i o n ,  a process which has co n t in u e d  t o  r e v e r b e r a t e  t o  the  

p re s e n t  day.  Such au tho rs  have argued t h a t  th e  o r i g i n  o f  the  L a t i n  

Amer ican c i t y  can be t ra c e d  to  the  c o l o n i a l  p e r io d  and t h a t  I b e r i a n  

m e r c a n t i l i s m  endowed "urban l i f e "  w i t h  c e r t a i n  f e a t u r e s  which  have 

s u r v i v e d  p o s t - c o l o n i a l  t r a n s f o r m a t i o n s .  A ccord ing  to  these  accounts  the
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c i t y  emerged d u r in g  the  c o l o n i a l  p e r io d  as a p o l i t i c a l  and 

a d m i n i s t r a t i v e  ou tp os t  o f  the  Spanish c o l o n i a l  empire (Morse 1971).  

Regional  c a p i t a l s  became c o n t r o l  r a t h e r  than s e r v i c e  c e n t re s  and i n  

c o n t r a s t  r u r a l  areas and s m a l l e r  towns s u f f e r e d  f rom a la c k  o f  access to  

urban f u n c t i o n s  and faced s ta g n a t i o n  o r  d e c l i n e .  Kaplan (1965) has 

suggested t h a t  i n  the  p o s t - c o l o n i a l  p e r io d  the  s t a t e ' s  f a i l u r e  t o  

re s o lv e  the  problem o f  c e n t r i f u g a l  ism has r e s u l t e d  i n  the  p e r s i s t e n c e  o f  

m e r c a n t i l e  r e l a t i o n s  between town and c o u n t r y - s i d e  i n  c e r t a i n  p a r t s  o f  

Mexico.  In the  absence o f  a s t ro ng  s t a t e ,  l o c a l l y - b a s e d  hacendados 

( e s t a t e  owners) o r  ca c iq u e s  ̂ c o n s o l i d a te d  t h e i r  power.  Regional  m a rk e t ­

p laces  emerged, c o n t r o l l e d  by lo c a l  merchants who e s ta b l i s h e d  monopo l ies  

over  the  exchange o f  consumpt ion goods.  The r e s u l t a n t  p a t t e r n  o f  growth 

was a d d i t i v e  r a t h e r  than developmental  i n  the  s t r u c t u r a l  sense and i t  

served t o  reproduce the  urban n u c l e i - r u r a l  s a t e l l i t e  r e l a t i o n s h i p  i n  

these  r e g io n s .

Others have argued t h a t  the  export -dependency  phase o f  1860 t o  

1910, d u r in g  which the  core  s t a te s  o f  the  g lo b a l  economy ach ieved  the  

t r a n s i t i o n  to  monopoly c a p i t a l ,  was r e s p o n s ib le  f o r  a p a t t e r n  o f  urban 

macrocepha l ism which i n h i b i t e d  the  growth o f  r e g io n a l  urban n e tw o rks .  

Export -dependency e s s e n t i a l l y  d e f in e d  the  p e r ip h e r y  economies as 

s u p p l i e r s  o f  raw m a t e r i a l s  t o  the  core s t a t e s  (Wal1e r s t e i n , 1984).

W i t h i n  t h i s  system p e r ip h e r a l  economies r e q u i r e d  o n l y  one m a jo r  node t o  

a r t i c u l a t e  the  e x p o r t i n g  re g io n s  t o  t h e i r  e x te r n a l  m arke ts .  The 

development o f  i n f r a s t r u c t u r e  a l lowed  la r g e  c i t i e s  t o  dominate r u r a l  

h i n t e r l a n d s ,  l o c a l  i n d u s t r y  was des t royed  and f o r e i g n  in ve s tm en t  tended 

t o  s t r e n g th e n  one c i t y  above a l l  o th e rs  (Hardoy 1975, Johnson 1970).

Yet  o th e rs  have a t t r i b u t e d  pr imacy t o  th e  r e l a t i o n s h i p  between 

i n d u s t r i a l i z a t i o n  and a g r a r i a n  t r a n s f o r m a t i o n .  N a t io na l  p o l i c i e s  aimed

The term caci  que has been much d iscussed  i n  the  l i t e r a t u r e .  
C h e v a l i e r  (1962),  d e f in e s  the  c l a s s i c  cac i  que o f  the  c o l o n i a l  e ra  as 
m e s t izo  r a t h e r  than ind igenous  and as an "ambiguous" r e p r e s e n t a t i v e  o f  
the  p o p u la r  c lasses  a t  the  re g io n a l  l e v e l .  In  the  absence o f  a s t r o n g  
c e n t r a l  government,  the  s t a t e  i s  fo r c e d  to  n e g o t i a t e  w i t h  l o c a l l y - b a s e d  
cac iques  to  m a in ta in  p o l i t i c a l  s t a b i l i t y .
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a t  r a p id  i n d u s t r i a l i z a t i o n ,  such as those i n t r o d u c e d  in  pos t -1940s  

Mexico,  r e q u i r e d  the  r e o r g a n i z a t i o n  o f  a g r i c u l t u r a l  p r o d u c t i o n  i n  o r d e r  

t o  ensure a supp ly  o f  f o o d s t u f f s  t o  a r a p i d l y  d e v e lo p in g  urban s e c t o r .

In both spheres developments were c a p i t a l - i n t e n s i v e  caus ing  a huge 

r e l a t i v e  d e c l i n e  i n  employment o p p o r t u n i t i e s  and c r e a t i n g  a m a r g in a l i z e d  

l a b o u r  f o r c e .  The newly c rea te d  r u r a l  s u rp lu s  p o p u la t i o n  was f o r c e d  o f f  

t he  land and i n t o  the  c i t i e s ,  where an " i n f o r m a l "  s e c t o r  deve loped  i n  

response t o  the  f a i l u r e  o f  the  new i n d u s t r i e s  t o  genera te  employment.

The upshot  o f  t h i s  process was o v e r - u r b a n i z a t i o n  w i t h i n  a few c e n t re s  

and the  d e c l i n e  o f  p r o v i n c i a l  and o th e r  smal l  towns (Qu i jano  1974, 

Roberts  1978).

Whi le  many o f  these  arguments are a t  l e a s t  p a r t i a l l y  r e l e v a n t  t o  

an und e rs tan d ing  o f  the  urban economy o f  Sahuayo, they  cannot  deal ve ry  

s a t i s f a c t o r i l y  w i t h  p a t t e r n s  o f  growth o r  economic expansion i n  smal l  

towns .  Fu r the rm ore ,  such s t u d ie s  have pa id  l i t t l e  a t t e n t i o n  t o  p o l i t i c a l  

developments a t  the  lo c a l  l e v e l ,  o r  t o  the  ways i n  which the  i n h a b i t a n t s  

o f  a p a r t i c u l a r  re g io n  o r  town have reac ted  t o  processes o f  change.  In a 

s e r i e s  o f  more p o l i t i c a l l y  o r i e n t e d  and h i s t o r i c a l l y  d e t a i l e d  s t u d i e s ,  

a n a ly s t s  o f  Mexican re g io n a l  h i s t o r y  have focused on the  p o l i t i c a l  as 

w e l l  as the  economic processes a f f e c t i n g  the  development o f  re g io n s  

w i t h i n  the  n a t i o n a l  economy o f  c o u n t r i e s  l i k e  Mexico.  These s t u d ie s  have 

i n  p a r t i c u l a r  noted t h a t  under c e r t a i n  c o n d i t i o n s  p r o v i n c i a l  and 

r e g io n a l  b o u rg e o is ie s  have sought t o  r e t a i n  a degree o f  autonomy and 

c o n t r o l  ove r  economic and p o l i t i c a l  a f f a i r s  (see f o r  example C e r u t t i  

1989, Pansters  1989, R i v i è r e  d 'A r c  1973).  De l a  Pena (1986) has argued,  

f o r  example,  t h a t  between 1875 and 1910, under the  d i c t a t o r s h i p  o f  

P o r f i r i o  D ia z ,  economic growth in  Guada la ja ra  s t im u la t e d  th e  urban 

development o f  some s t r a t e g i c a l l y  l o c a te d  r e g io n a l  c e n t r e s ,  among them 

undoub ted ly  Sahuayo. N e v e r th e le s s ,  t h e r e  has been a tendency  t o  s im p ly  

t ra nsp ose  pr imacy  arguments i n t o  a re g io n a l  arena and t o  d i s r e g a r d  the  

s i g n i f i c a n c e  o f  l o c a l  o r  r e g io n a l  p o l i t i c a l  f o r c e s .  De l a  Pena goes on 

t o  argue t h a t  a f t e r  1940 growth in  Sahuayo was impeded by i t s  p r o x i m i t y  

t o  the  wes tern  c a p i t a l ,  G uad a la ja ra .  In f a c t ,  as we s h a l l  see,  the
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Sahuayan b o u rg e o is i e  had a c t i v e l y  preven ted  c e r t a i n  k in ds  o f  expansion 

w i t h i n  the  urban economy; and in  p a r t i c u l a r  i t  had eschewed dynamic 

g rowth  i n  the  p r o d u c t i v e  sphere.  Ra the r ,  the  l o c a l  e l i t e  had found i t s  

i n t e r e s t s  bes t  served by the  maintenance o f  a r e l a t i v e l y  c losed  

s t r u c t u r e  w i t h i n  which commercial  a c t i v i t y  based on t r a d e  monopo l ies  was 

th e  most im p o r ta n t  sphere o f  c a p i t a l  a cc u m u la t io n .

Urban development in  Sahuayo was roo ted  i n  a s e c u l a r  process o f  

expansion which had begun d u r in g  the  e ig h te e n th  c e n t u r y .  The c h a r a c t e r  

o f  economic development in  the  town was t h ro u g h o u t  th e  1700s shaped by 

i t s  l o c a t i o n  a t  the  edge o f  the  enormous and l a n d - e n g u l f i n g  Guaracha 

hac ienda.  The a b s o rp t io n  o f  a v a i l a b l e  land i n t o  the  hacienda reduced the  

p o s s i b i l i t i e s  f o r  a g r i c u l t u r a l  o r  s u bs i s te n ce  p r o d u c t i o n ,  and ac ted  t o  

promote a movement towards a r t i s a n a l  p r o d u c t i o n  and commerce w i t h i n  the  

m u n i c i p a l i t y  o f  Sahuayo. Dur ing  the  l a t t e r  h a l f  o f  the  n i n e te e n th  

c e n tu ry  r i c h  Sahuayans acqu i re d  some p r i v a t e  la n d h o ld i n g s  thus  p r o v i d i n g  

the  b as is  f o r  a process o f  c a p i t a l  a c cu m u la t io n .  The to w n 's  l o c a t i o n  a t  

the  n o r th e rn  edge o f  the  Ciénega,  and between i t  and the  road f rom 

Mexico C i t y  t o  G ua da la ja ra ,  a l l owed  Sahuayan landowners and t r a d e r s  t o  

b e n e f i t  f rom changes in  n a t i o n a l  p o l i c y ,  i n  p a r t i c u l a r  the  development 

o f  communicat ions and s u b s t a n t i a l  i n f r a s t r u c t u r a l  i n v e s tm e n t .  By the  end 

o f  the  n in e te e n th  c e n tu r y ,  Sahuayo was an e s ta b l i s h e d  c e n t r e  f o r  

re g io n a l  commerce and a r t i s a n a l  p r o d u c t i o n .

But i t  was the  p o l i t i c a l  t r a n s f o r m a t i o n  wrough t  by th e  1910 

r e v o l u t i o n  and the  a g r a r i a n  re fo rm  o f  the  1920s and 1930s which most 

f u n d a m e n ta l l y  a f f e c t e d  the  p o l i t i c a l  economy o f  Sahuayo and ac ted  t o  

shape the  course o f  f u t u r e  commercial  and m a n u fa c tu r i n g  deve lopments .  A 

c o n s o l i d a te d  n a t i o n a l  s t a t e  began t o  emerge under  the  l e a d e r s h ip  o f  

Lazaro Cardenas,  a n a t i v e  o f  n e ig h b o u r in g  J i q u i l p a n ,  d u r in g  the  1930s. 

The essence o f  the  Cardenas p r o j e c t  was t o  e f f e c t  the  c o n s o l i d a t i o n  o f  a 

n a t i o n a l  s t a t e  th rough  the  p r o v i s i o n  o f  f i n a n c i a l ,  t e c h n i c a l  and o t h e r  

a s s i s t a n c e  t o  v a r io u s  s e c t i o n s  o f  the  w o rk ing  p o p u l a t i o n ,  thus  

underm in ing  the  power o f  the  p o r f i r i a n  landowning and urban e l i t e .  In 

the  Ciénega,  re g io n a l  c o n f i g u r a t i o n s  o f  power were t r a n s fo rm e d  d u r in g
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t h i s  p e r io d  w i t h  the  demise o f  the  g re a t  e s ta t e  and the  emergence o f  a 

new re g io n a l  a g r a r i a n  b o u r g e o is i e ,  dominated by members o f  the  Cardenas 

f a m i l y  i t s e l f .  The Sahuayan landowning and commercial  c la sse s  were no t  

favou red  by the  carden i  s tas  and in  the  1950s the  l a t t e r  d ism a n t le d  

Sahuayan c o n t r o l  over  the  f l o u r i s h i n g  lo c a l  sombrero i n d u s t r y ,  

i n c o r p o r a t i n g  t h i s  s e c to r  o f  p r o d u c t i o n  i n t o  the  domain o f  s t a t e  

c o n t r o l . ^  In th e  years  a f t e r  1960, when the  Cardenas f a m i l y  i t s e l f  had 

ceased t o  run the  s t a t e  government,  c a r d e n i s t a  c o n t r o l  o v e r  the  o f f i c i a l  

p o l i t i c a l  a p p a ra tu s ,  and thus t h e i r  l i n k  t o  i n s t i t u t i o n a l i z e d  power a t  

the  s t a t e  and n a t i o n a l  l e v e l s ,  co n t inu ed  t o  p la y  an im p o r t a n t  r o l e  i n  

terms o f  i n t r a - e l i t e  c o n f l i c t  i n  the  Ciénega and to  a f f e c t  the  

s t r a t e g i e s  and p o l i t i c s  o f  e l i t e  f a m i l i e s  i n  Sahuayo. The ca rden i  s tas  

undermined the  economic domains n u r tu re d  by the  l o c a l  b o u r g e o is i e  i n  

towns l i k e  Sahuayo; and the  l a t t e r ' s  e ncoun te r  w i t h  ca rden i  smo was 

i r r e d e e m a b ly  imbued w i t h  antagonism. The i n t e r v e n t i o n i s t  and p re d a to r y  

n a tu re  o f  the  ca rden i  s ta  s t a t e  ac ted t o  r e i n f o r c e  m e r c a n t i l i s t  p a t t e r n s  

which  had been e s ta b l i s h e d  th rou gho u t  the  wes te rn  re g io n  d u r in g  th e  

yea rs  o f  the  p o r f i  r i  a to  and b e fo re .  I t  ac ted t o  c o n s o l i d a t e  a p re fe re n c e  

f o r  the  expansion o f  markets r a t h e r  than p r o d u c t i o n  and as the  impetus 

f o r  s t r a t e g i e s  o f  concealment  f rom f i s c a l ,  s o c ia l  s e c u r i t y  and o t h e r  

i n c u r s i o n s  o f  the  i n s t i t u t i o n a l i z e d  s t a t e  a pp a ra tu s .

The f o l l o w i n g  pages p ro v id e  an e la b o r a t i o n  o f  the  themes touched 

upon in  the  p re ced ing  paragraphs .  They d e s c r ib e  the  economic and 

p o l i t i c a l  even ts  o f  which the  urban h i s t o r y  o f  Sahuayo was composed, and 

lo o k  a t  the  ways i n  which these  events shaped the  a t t i t u d e s  and 

p r a c t i c e s  o f  l o c a l  e l i t e s  in  the  town.

The h i s t o r y  o f  sombrero manufac ture  i n  Sahuayo w i l l  be d is cussed  
i n  f u r t h e r  d e t a i l  i n  Chapter  3.
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2.1 The Spanish conquest and the great estate

Dur in g  the  two c e n t u r i e s  which f o l l o w e d  the  a r r i v a l  i n  1519 o f  Spanish 

c o nq u is tad o re s  i n  Michoacan,  the  combined processes o f  Ind ia n  

d e p o p u la t i o n ,  Spanish s e t t l e m e n t  and the  i n t r o d u c t i o n  o f  l i v e s t o c k  se t  

the  stage f o r  the  development o f  p a r t i c u l a r  p a t t e r n s  o f  a g r i c u l t u r a l  

a c t i v i t y  and u r b a n i z a t i o n  w i t h i n  the  r e g io n .  The f i r s t  in v a d e rs  c a r r i e d  

ou t  a census o f  the  Purépecha peoples which su bse quen t l y  served as the  

b as i s  f o r  the  r e d i s t r i b u t i o n  o f  land under th e  encomienda system. In 

1524 Hernân Cortés s im u l ta n e o u s ly  gave in  encomi enda the  marshy low lands  

around Sahuayo and the  v i l l a g e s  o f  Guarachan,  Caro (now Venus t iano  

C a r ra n za ) ,  Pa jacoaran,  and Jacona,  t o  two Spanish conqui  s ta d o re s  thus  

p ro v o k in g  a d i s p u te  over possession o f  the  land  around Sahuayo and 

Jacona.  In the  s p r in g  o f  1528 the  re g io n  was p a c i f i e d  by o r d e r  o f  th e  

gove rn o r  o f  Michoacan and f o l l o w i n g  t h i s  a s e r i e s  o f  m i s s i o n a r i e s  

a r r i v e d  in  the  r e g io n .  From 1555 Sahuayo f e l l  w i t h i n  the  a d m i n i s t r a t i o n  

o f  the  Augus t ine  convent  in  Jacona and by 1570 Sahuayo, Guaracha,  

Tangamandapio, and Pajacuaran were p a r t  o f  th e  p a r i s h  a d m i n i s t r a t e d  by 

I x t l a n  (see F ig u re  2 ) .

From 1545 l e g i s l a t i o n  in t ro d u c e d  by the  Spanish V i r r e y  r e s u l t e d  in  

a massive i n f l u x  o f  l i v e s t o c k  in  the  r e g io n .  F i r s t ,  the  V i r r e y  fo rbade  

the  r a i s i n g  o f  l i v e s t o c k  in  the  c e n t re  o f  Mexico on the  grounds t h a t  i t  

was in v a d in g  and d e s t r o y in g  a g r i c u l t u r a l  land b e long ing  t o  the  I n d ia n  

p o p u l a t i o n .  Second, between 1550 and 1556 he p r o h i b i t e d  the  r a i s i n g  o f  

c a t t l e  on land not  owned by the  owner o f  the  c a t t l e ,  and o rdered  the  

e s ta n c ia s  o r  farms to  be se t  up w e l l  away f rom c e n t re s  o f  p o p u l a t i o n .  As 

a r e s u l t  l a r g e  t r a c t s  o f  land s u i t a b l e  f o r  the  r a i s i n g  o f  l i v e s t o c k  were 

g ive n  t o  the  Spanish i n  the  re g ion  o f  Zamora, Sahuayo and J i q u i l p a n .  

Accord ing  t o  Gonzalez (1979),  the  most s i g n i f i c a n t  process  d u r in g  the  

l a s t  25 years  o f  the  s i x t e e n t h  c e n tu ry  was the  d i s t r i b u t i o n  o f  land 

among the  Spanish c o n q u is ta d o r e s . Dur ing  t h i s  p e r io d  the  In d ia n

Under the  encomi enda system the  Spanish Crown "commissioned" 
I n d ia n  communi t ies  ( f rom one o r  more v i l l a g e s )  t o  the  Spanish s e t t l e r .  
The I n d ia n  p o p u la t i o n  was thus o b l i g e d  to  p ro v id e  la b o u r  t r i b u t e s .
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p o p u la t i o n  i n  the  re g ion  d e c l in e d  s i g n i f i c a n t l y  and i n  1598 a l i s t  o f  

I n d ia n  v i l l a g e s  commissioned by the  V i r r e y  om it s  Sahuayo and Co jumat lan  

a l t o g e t h e r ,  im p ly i n g  t h a t  these  s e t t l e m e n ts  were a l r e a d y  a lm os t  e n t i r e l y  

d e p o p u la te d .

A process o f  land c o n c e n t r a t i o n ,  which e v e n t u a l l y  le d  t o  the  

f o r m a t i o n  o f  the  Guaracha hacienda,  was c o n s o l i d a t e d  d u r in g  the  f i r s t  

decade o f  the  seven teen th  c e n tu r y ,  w i t h  the  fo r m a t i o n  o f  an e s ta t e  known 

as the  Hacienda del Monte,  which covered an area o f  50,000 h e c ta r e s .  I t s  

b o rde rs  were marked by J i q u i l p a n ,  Q u i tupan ,  M azam i t la ,  th e  Pasion r i v e r ,  

T izapan ,  Co jumat lan  and Sahuayo. In 1625 the  e s ta t e  passed t o  Pedro de 

Salceda Andrade,  who j o i n e d  i t  to  an a l r e a d y  v a s t  t r a c t  o f  land  and 

formed the  Hacienda de Guaracha,  which by 1643 compr ised  most o f  the  

Ciénega de Chapala (see F igu re  4 ) .  Su r round ing  v i l l a g e s ,  such as 

Sahuayo, San Pedro Caro and Cojumat lan  were s p a r s e l y  p opu la ted  d u r in g  

t h i s  p e r i o d .  The p o p u la t i o n  o f  Sahuayo, f o r  example,  was documented as 

hav ing  45 f a m i l i e s  in  1630 (Gonzalez o p . c i t ) .  The p r i n c i p a l  a c t i v i t i e s  

were l i v e s t o c k  r a i s i n g  and a g r i c u l t u r e .  Some land  was re n te d  t o  smal l  

p roducers  bu t  d u r in g  most o f  the  seven teen th  c e n tu ry  l a r g e  t r a c t s  i n  the  

wes tern  p a r t  o f  the  hacienda l a y  f a l l o w  because t h e r e  was s im p ly  n o t  

enough l a b o u r  t o  work i t  (Zepeda 1985).

2.2 The eighteenth century (1700 to 1810)

By 1840 G ua da la ja ra ,  c a p i t a l  c i t y  o f  J a l i s c o ,  was e s ta b l i s h e d  as a 

m e r c a n t i l e  and a d m i n i s t r a t i v e  c e n t re  f o r  the  Spanish c o l o n i a l  

government.  Throughout  the  e i g h te e n th  c e n tu r y  the  c i t y  c o n s o l i d a t e d  i t s  

p o l i t i c a l ,  j u d i c i a l  and f i s c a l  c o n t r o l  over  the  o c c i d e n te , a t e r r i t o r y  

wh ich i n c lu d e d  what are now the  s t a t e s  o f  J a l i s c o ,  the  n o r th  wes te rn  

r e g io n  o f  Michoacan,  Co l ima,  N a y a r i t ,  Zaca tecas ,  A g u a s c a l i e n t e s , the  

e a s te rn  p a r t  o f  San Lu is  Po tos i  and the  sou thern  p o r t i o n  o f  S in a lo a  (De 

l a  Pena 1986).  A f t e r  1850 Bourbon re fo rms c o n s o l i d a t e d  l o c a l  

o l i g a r c h i c a l  c o n t r o l  over  a g r i c u l t u r e ,  mines,  banking  and commerce (Alba 

1986, De l a  Pena o p . c i t . )  and the  c i t y  boasted h o s p i t a l s ,  s e m in a r ie s ,  a 

u n i v e r s i t y ,  c a th e d ra l  as w e l l  as the  P a la c io  de l a  A ud ie n c ia  and the
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town h a l l  ( R i v i è r e  d 'A r c  1973, Van Young 1980).  A d isp e rse d  p o p u la t i o n  

th ro u g h o u t  the  re g ion  su r rou nd in g  Guada la ja ra  engaged i n  a r t i s a n a l  and 

household p ro d u c t i o n  f o r  l o c a l  consumpt ion.  Goods produced i n c lu d e d  

shaw ls ,  t o w e l s ,  aprons,  c i g a r e t t e s  and shoes.  Whi le  the  c r e a t i o n  o f  a 

system o f  i n te n d e n c ia s  had reduced the  t e r r i t o r y  a d m in i s t r a t e d  by 

G u a d a la ja ra ,  i t  s t re ng thened  and r e i n f o r c e d  i t s  a d m i n i s t r a t i v e  c a p a c i t y  

th rough  the  c r e a t i o n  o f  new roads and m a r i t im e  ro u te s  toward the  n o r t h ,  

as w e l l  as the  promot ion  o f  a g r i c u l t u r a l  e n t e r p r i s e ,  c a t t l e - b r e e d i n g  and 

commercia l a c t i v i t y .  In e f f e c t ,  the  f u n c t i o n  o f  the  c i t y  was t o  g a th e r  

a g r i c u l t u r a l  p roduc ts  f rom i t s  vas t  t e r r i t o r y  f o r  t r a n s p o r t a t i o n  t o  

Mexico C i t y ,  and to  re c e iv e  manufactured goods f o r  d i s t r i b u t i o n  f rom 

G u a d a la j a r a .

A more general  process o f  economic growth  i n  e ig h te e n th  c e n t u r y  

New Spain has been desc r ibed  by Hamnett (1986) .  He c h a r t s  the  expans ion  

o f  p a r t i c u l a r  s e c to rs  o f  the  economy i n  s p e c i f i c  a reas ,  i n c l u d i n g  the  

m in in g ,  ce rea l  and l i v e s t o c k  s e c to rs  o f  the  c e n t r e - n o r t h - w e s t  ( the  

B a j i o ) ,  and the  re g ion  su r ro und ing  G ua d a la ja ra .  In the  upland r e g io n  

known as Los A l t o s  de J a l i s c o ,  which la y  t o  the  n o r th  and n o r t h e a s t  o f  

the  Chapala Lake, no s i g n i f i c a n t  ind igenous  p o p u la t i o n  competed w i t h  the  

advance o f  H isp an ic  s e t t l e m e n t ,  and the  s o c ia l  base o f  a g r i c u l t u r a l  

p r o d u c t i o n  became the  r a n c h o Ranchos in  Los A l t o s  were a b le  t o  

deve lop  as s u p p l i e r s  o f  f o o d s t u f f s  t o  the  expanding  m in in g  re g io n s  o f  

the  B a j i o .  Dur ing  the  l a t e  e ig h te e n th  c e n tu ry  and e a r l y  n i n e te e n th  

c e n tu r y  they  s u p p l ie d  wheat,  meat and l e a t h e r  t o  Guada la ja ran  m a rke ts .

In g e n e r a l ,  however,  the  ranchos were not  immune to  the  process o f  

hac ienda expans ion ,  a process which c h a r a c t e r i z e d  the  whole o f  the  

Guada la ja ran  zone. The haciendas tended t o  c o n t r o l  access t o  a r a b le  

p a s tu re  and w a te r  s u pp ly .  With regard  t o  land  t e n u r e ,  the  ranchos were 

based on a v a r i e d  s t r u c t u r e  o f  r e n ta l  arrangements and p r i v a t e  ownersh ip  

and a t  t im es  were themse lves p a r t  o f  the  g r e a t  e s ta te s  (Hamnett o p . c i t ) .  

In th e  case o f  Guaracha, land be long ing  to  the  Del Monte hac ienda ,  i n

4
The rancho was a small  p r i v a t e  l a n d h o ld i n g ,  g e n e r a l l y  bu t  no t  

e x c l u s i v e l y  used f o r  c a t t l e  r a i s i n g .
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t he  upland area to  the  n o r th e a s t  o f  Sahuayo, p ro ba b ly  f e l l  i n t o  t h i s  

l a t t e r  c a te g o ry .

As the  c e n tu ry  p rogressed ,  a g r i c u l t u r a l  expans ion  was accompanied 

by s i g n i f i c a n t  commercial  development.  Hamnett ( o p . c i t . )  emphasizes " t h e  

expansion o f  m e r c a n t i l e  connec t ions  and i n t e r e s t s ,  coup led w i t h  t h e  

impact  o f  m e r c a n t i l e  f i n a n c e  i n  the  l o c a l i t i e s  beyond the  p r o v i n c i a l  

c a p i t a l s "  d u r in g  t h i s  p e r io d .  In the  f i r s t  h a l f  o f  th e  e ig h te e n th

c e n tu r y  Miranda (1962) notes the  emergence o f  m e r c a n t i l e  r e l a t i o n s

w i t h i n  the  reg ion  o f  the  Cienéga and shows t h a t  Sahuayo was one o f  the

c e n t re s  where commercial  a c t i v i t y  was o c c u r r i n g .  There was ev idence  o f

l e a t h e r  t a n n in g  and the  f a b r i c a t i o n  o f  huaraches and s a d d le r y ,  as w e l l  

as some invo lvem ent  in  a r r i e r i a  o r  l o n g - d i s t a n c e  t r a d i n g .  Sahuayo a ls o  

expe r ie nced  s i g n i f i c a n t  p o p u la t i o n  g rowth .  By 1720 the  ca be ce ra . o r  

m u n ic ip a l  c a p i t a l  boasted 1,000 i n h a b i t a n t s ,  and by 1750, 1 ,500.  In 

1750, the  muni c i  p i  o as a whole con ta ined  7,000 i n h a b i t a n t s .  Zepeda 

(1985) suggests t h a t  the  p a t t e r n  o f  p o p u la t i o n  growth  and d i s t r i b u t i o n  

i n  the  re g io n  was dete rmined by the  process o f  t e r r i t o r i a l  expansion o f  

the  l a n d -h u n g ry ,  n o n -p ro d u c t i v e  hacienda.  Sahuayo, on the  edge o f  the  

hac ienda,  absorbed p o p u la t i o n  f rom communi t ies  whose land had been 

e ng u l fe d  by i t .  In a d d i t i o n  the  town was d eve lo p ing  some commercia l and 

a r t i s a n a l  a c t i v i t y  th rough  the  c r e a t i o n  o f  markets  t o  serve rancheros  

and o th e rs  a t ta ch ed  t o  the  Guaracha hac ienda.  The hacienda i t s e l f  was 

n o t  immune to  the  process o f  m e r c a n t i l e  expansion and in  1790 Guaracha 

was acqu i re d  by V i c t o r i n o  Jaso,  a merchant  f rom T a n g a n c icua ro . He 

re o rg a n iz e d  the  e s t a t e ' s  p ro d u c t io n  e s ta te  t o  serve  h i s  own i n t e r ­

r e g io n a l  commerce ( G l e d h i l l  1991).

Dur ing  the  e ig h te e n th  c e n tu r y ,  the  longue durée o f  urban economic 

expansion i n  Sahuayo can p robab ly  be bes t  unders tood  in  terms o f  i t s  

p e r i p h e r a l  l o c a t i o n  w i t h  re sp e c t  t o  both the  hacienda to  the  s o u th ea s t  

and the  upland re g ion  which la y  t o  eas t  and n o r th  eas t  o f  the  town -  Los 

A l t o s  de J a l m i c h . The p h y s i c a l  l o c a t i o n  o f  th e  town r e s t r i c t e d  access to  

land  d u r in g  the  e ig h te e n th  and n in e te e n th  c e n t u r i e s ,  i m p e l l i n g  i t s  

r e s i d e n t s  toward  commercial  a c t i v i t y  and household p r o d u c t i o n  o f
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a r t i c l e s  f o r  consumpt ion by the  l o c a l  p o p u l a t i o n .  To the  n o r th  and n o r th  

eas t  the  expansion o f  a g r i c u l t u r a l  p r o d u c t i o n  by H isp a n ic  fa rm ers  on 

s m a l lh o ld in g s  p ro v ide d  o p p o r t u n i t i e s  f o r  commercia l growth  w i t h i n  

re g io n a l  market  p la c e s .  From the  m id - e ig h te e n th  c e n tu ry  la c k  o f  land 

became a problem i n  the  re g ion  o f  Los A l t o s .  In the  Ciénega,  the  

Guaracha hacienda c o n t in ued  t o  e n g u l f  in d igenous  communi t ies and by the  

l a t e  e i g h te e n th  c e n tu r y  encompassed an area o f  96,000 h e c ta re s .  The 

b as i c  p r i n c i p l e  o f  t h i s  form o f  l a t i f u n d i s m  was the  a c q u i s i t i o n  o f  

r e n t a l  income to  su pp o r t  a s o c ia l  p o s i t i o n  by means o f  e x te n s i v e  

la n d h o ld i n g  ( G l e d h i l l  o p . c i t ) .  Ex tens iv e  c a t t l e  b reed ing  and 

sh a rec ropp ing  were the  p r i n c i p a l  a c t i v i t i e s  g iven  the  n e a r - t o t a l  absence 

o f  i nves tm en t  aimed a t  i n c r e a s in g  p r o d u c t i v e  a c t i v i t y  (Zepeda o p . c i t ) .

2.3 Insurgency and liberal reform: 1810 to 1860

At  the  n a t i o n a l  p o l i t i c a l  c e n t re  the  in su rge ncy  began as an a s s a u l t  

a g a in s t  Spanish r u l e  by f r u s t r a t e d  c r e o le  e l i t e s .  But a t  the  re g io n a l  

and l o c a l  l e v e l s  t h e  insu rgency  was a b roade r  e xp re ss io n  o f  l i m i t e d  

p o p u la r  d i s c o n t e n t  which e rup ted  i n  the  p e r io d s  p reced in g  and f o l l o w i n g  

the  war i t s e l f .  D i s t i n c t  re g io n a l  c h a r a c t e r i s t i c s  e x p la in e d  d i f f e r e n t  

responses t o  government p o l i c y ,  and p o p u la r  r e b e l l i o n  was marked by 

v i o l e n t  a t t a c k s  on landed p r o p e r t y  and m e r c a n t i l e  e x p l o i t a t i o n ,  both  o f  

wh ich ,  as noted above,  had been expanding t h ro u g h o u t  the  e ig h te e n th  

c e n tu r y  ( G l e d h i l l ,  Hamnett o p . c i t ) .  In the  Ciénega,  s u p p o r t  f rom the  

in su rge n cy  was drawn f rom in d igenous  communi t ies s t r u g g l i n g  t o  r e t a i n  

t h e i r  l a nds .  Hamnett notes the  recovery  o f  in d igen ous  p o p u la t i o n s  i n  the  

v i l l a g e s  su r ro u n d in g  the  Chapala la ke  d u r in g  the  l a t t e r  h a l f  o f  the  

e ig h te e n th  c e n t u r y .  These communi t ies were in v o l v e d  i n  both  d i r e c t  

a c t i o n  and le g a l  d i s p u te s  f rom the  1780s onward.  L o c a l i z e d  r e b e l l i o n  was 

a t  i t s  h e ig h t  d u r in g  the  occup a t ion  o f  the  i s l a n d  o f  Mezcala a t  the  

c e n t r e  o f  the  Chapala lake  f rom December 1812 u n t i l  January  1816 (Ochoa 

1985).

The e t h n i c  co m p os i t io n  o f  Sahuayo was fu n d a m e n ta l l y  a l t e r e d  by the  

war o f  Independence.  In 1809 t h e r e  had been 2,160 i n h a b i t a n t s  i n  the
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cabecera o f  Sahuayo. Drawing on contemporary censal  data  Gonzalez 

( o p . c i t . )  i n f e r s  the  e x is te n c e  o f  f i v e  d i s t i n c t  soc io -econom ic  g roups :  a 

few m u la t to s  and s la v e s ,  i n c l u d i n g  descendants o f  negros im por ted  t o  the  

re g io n  between 1595 and 1640; domest ic  s e r v a n t s ;  the  in d igenous  

communi ty ; the  f r e e  poor ;  and the  r i c h .  The f r e e  poor worked as peons on 

the  hacienda but  were a lso  employed as t r a d e r s  and a r t i s a n s .  The 

ind igenous  p o p u la t i o n ,  which j o i n e d  the  in s u rg e n c y ,  was v i r t u a l l y  wiped 

ou t  d u r in g  the  c o n f l i c t ,  bu t  th e re  was an i n f l u x  o f  mes t izos  and c r e o le s  

who f l e d  the  w a r - t o r n  v i l l a g e s  a long  the  sou the rn  shores o f  the  l a k e .

The r e s u l t  was a ne t  in c re ase  in  p o p u la t i o n  and by 1821 t h e r e  were 9,000 

i n h a b i t a n t s  in  the  muni c i  pi  o . Dur ing  the  p e r io d  f o l l o w i n g  the  war,  

however,  a g r i c u l t u r a l  p ro d u c t i o n  slumped and the  Guaracha hac ienda 

re tu r n e d  t o  p ro d u c t io n  f o r  i t s  own consumpt ion.  A p e r io d  o f  l o c a l  

p o v e r t y  and d isease  ( t h e r e  were ch o le ra  ep idemics  i n  1833 and 1850) 

ensued,  and the  m un ic ip a l  p o p u la t i o n  o f  Sahuayo dw ind led  t o  

a p p ro x im a te ly  3 ,000 .  I t  remained a t  t h i s  l e v e l  u n t i l  t he  l a t t e r  h a l f  o f  

the  c e n tu r y .

In 1825 a n a t i o n a l  c o n s t i t u t i o n  was drawn up and new p o l i t i c a l  and 

a d m i n i s t r a t i v e  d i v i s i o n s  were c re a te d .  The c o n s t i t u t i o n  f o r  the  s t a t e  o f  

Michoacan was drawn up in  1825, i t s  c a p i t a l  be ing  the  c i t y  o f  V a l l a d o l i d  

(now M o r e l i a ) ,  and the  s t a t e  was d i v i d e d  i n t o  f o u r  d epa r tm en ts :  The 

n o r th  which belonged to  the  c a p i t a l ;  the  west  b e lon g in g  t o  Zamora; the  

south  t o  Uruapan and the  eas t  t o  Z i t a c u a r o .  Each department  was i n  t u r n  

su b d iv id e d  and the  Zamoran department  compr ised f i v e  r e g io n s ,  those  o f  

Zamora, T la z a z a lc a ,  J i q u i l p a n ,  Puruand i ro  and La Piedad.  These 

s u b d i v i s i o n s  were s h o r t l y  a f t e rw a rd s  s p l i t  i n t o  muni c i  p i  os o f  which 

J i q u i l p a n  con ta ined  f o u r :  J i q u i l p a n ,  C o t i j a ,  G ua ra ch i ta  and Sahuayo. 

Sahuayo a d m in i s te re d  two tene nc ias  ( a d m i n i s t r a t i v e  s u b - d i v i s i o n s ) , S a n  

Pedro Caro (now Venust iano Carranza) and Co ju m a t lan .  (Gonzalez o p . c i t ) .

Between 1821 and 1855 a s e r i e s  o f  s t r u g g l e s  between l i b e r a l s  and 

c o n s e r v a t i v e s  ensued a t  the  n a t i o n a l  c e n t re  and d i s e n t a i I m e n t  o f  church  

p r o p e r t y  was se t  in  m o t ion .  In 1856 the  Lerdo Law s p e c i f i e d  t h a t  

ownersh ip  o f  a l l  urban and r u r a l  re a l  e s ta t e  b e lo n g ing  to  e c c l e s i a s t i c a l
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and c i v i l  c o r p o r a t i o n s  would be assigned t o  t e n a n ts  and le s s e e s .  Lerdo 

had env isaged the  c r e a t i o n  o f  a m idd le  c la s s  o f  r u r a l  landowners ,  b u t  in  

f a c t  the  re fo rm  laws r e s u l t e d  i n  the  t r a n s f e r  o f  co nc e n t ra te d  

l a n d h o ld i n g s  f rom one dominant  c la s s  ( the  church)  t o  a n o the r  -  the  

hacendados (Hansen 1971).  Probab ly  more im p o r t a n t  i n  terms o f  re g io n s  

such as the  Cienéga, the  haciendas were ab le  t o  encroach upon In d ia n  

communal p r o p e r t y  and inc re ase  t h e i r  h o ld in g s  because the  laws a p p l i e d  

t o  c i v i l  c o r p o r a t i o n s  as w e l l  as t o  e c c l e s i a s t i c a l  p r o p e r t y .

In 1863 an even t  c r u c i a l  to  the  f u t u r e  h i s t o r y  o f  Sahuayo 

o c c u r re d .  The re fo rm  wars had r e s u l t e d  in  d i s o r g a n i z a t i o n  and r e n t  

d e f a u l t s  on the  hac ienda.  Th is  in  com b ina t ion  w i t h  endemic 

m a la d m i n i s t r a t i o n  b rought  the  Guaracha e s ta t e  t o  c r i s i s  p o i n t .  In  1862, 

the  then owner s o ld  50,000 hec ta res  f rom the  Hacienda del Monte t o  some 

50 buye rs ,  the  m a j o r i t y  o f  whom were Sahuayan merchants and rancheros  

f rom Los A l t o s  ( G l e d h i l l  o p . c i t ) .  The a c q u i s i t i o n  o f  t h i s  land  was the  

t a k e - o f f  p o i n t  f o r  a process o f  c a p i t a l  accum u la t io n  which was t o  form 

the  b as is  f o r  Sahuayo's development as a dynamic commercial  c e n t re  

d u r in g  the  l a s t  30 years  o f  the  n in e te e n th  c e n t u r y .  An a d d i t i o n a l  and 

complementary development was the  s e t t i n g  up o f  a steamboat which 

opera ted  between La Barca and La Palma in  1868, thus  c r e a t i n g  an 

o p p o r t u n i t y  f o r  p roduc ts  f rom the  Ciénega t o  be e a s i l y  t r a n s p o r t e d  t o  

G uada la ja ra  and elsewhere (Zepeda o p . c i t ) .  Sahuayo's p o s i t i o n ,  nex t  t o  

La Palma and between i t  and the  Ciénega,  gave i t  a s t r a t e g i c  advantage 

ove r  o t h e r  commercial  c e n t r e s ,  such as J i q u i l p a n  and C o t i j a ,  u n t i l  then 

a c e n t r e  f o r  a r r i e r i a  between the  Ciénega and Colima t o  the  south  west  

(Moreno 1980).

2.4 The porfiriato 1876 to 1910

D ur ing  the  d i c t a t o r s h i p  o f  P o r f i r i o  Diaz the  n a t i o n a l  economy was 

c h a r a c t e r i z e d  by the  r a p id  c o n s o l i d a t i o n  o f  markets  f o r  p r im a ry  p ro duc ts  

and an expans ive  t h r u s t  o f  both n a t i o n a l  and i n t e r n a t i o n a l  c a p i t a l  

encouraged by p o l i c i e s  aimed a t  a t t r a c t i n g  in ves tm en t  i n  p r o d u c t i v e  

a c t i v i t y  ( a g r i c u l t u r e ,  m in in g ,  m a n u fa c tu re ) .  S ta te  in ve s tm en t  i n  p u b l i c
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works and the  c r e a t i o n  o f  an i n f r a s t r u c t u r e  capab le  o f  re spond ing  t o  

a t t e n d a n t  demand f o r  improved communicat ions and t r a n s p o r t a t i o n  systems, 

such as r a i l w a y s ,  was a lso  h i g h l y  s i g n i f i c a n t .  These developments were 

a ided  by a m i l i t a r y  d i c t a t o r s h i p  which guaranteed s uppo r t  t o  the  army 

and p r o t e c t i o n  a g a in s t  i n s u r r e c t i o n  ( the  P o r f i r i a n  " s o c i a l  peace")  

(Hansen op.  c i t ) .

In the  re g io n  su r rou nd in g  G ua d a la ja ra ,  the  pax p o r f i r i a n a  was 

s t r i k i n g l y  c h a r a c t e r i z e d  by the  expansion o f  r u r a l  m an u fac tu re ,  

o rgan ized  i n  household  workshops and c a r r i e d  ou t  by peasants engaged in  

s u b s i s te n c e  a g r i c u l t u r e .  Na t iona l  a g r i c u l t u r a l  p o l i c y  s t re ng th ene d  the  

hand o f  the  hacendados and on the  g re a t  e s ta te s  e f f o r t  was d i r e c t e d  

towards  i n c r e a s i n g  p r o d u c t i v i t y  and s e r v i c i n g  the  burgeon ing  n a t i o n a l  

m arke ts .  P o r f i r i a n  hacendados f r e q u e n t l y  engaged i n  a range o f  economic 

a c t i v i t y  -  commerce, banking and i n d u s t r y  as w e l l  as l i v e s t o c k  and 

a g r i c u l t u r e  -  and were o f t e n  d i r e c t l y  i n v o l v e d  i n  the  p romot ion  o f  r u r a l  

i n d u s t r y .  Alba (1986) and A r ia s  (1985) note i n  p a r t i c u l a r  the  p r o d u c t i o n  

o f  a gu a rd ien te s  de caha (a lco ho l  made f rom suga rca ne ) ,  c i g a r e t t e s ,  

f l o u r ,  soap,  paper,  beer,  c h o c o la te  and the  emergence o f  o i l  and f l o u r  

m i l l s .  The abundance o f  l e a t h e r  in  re g ion s  such as Los A l t o s  had g iven  

r i s e  t o  workshops engaged in  s a d d le r y ,  and i n  household t a n n e r i e s .  Such 

was the  e x te n t  o f  t h i s  r u r a l  i n d u s t r y  t h a t  by the  end o f  the  p o r f i  r i  a to  

o n l y  one t e n t h  o f  the  p o p u la t i o n ,  and a s i m i l a r  p r o p o r t i o n  o f  i n d u s t r i a l  

e s ta b l i s h m e n ts ,  were l o c a te d  in  the  c a p i t a l  (A r ia s  o p . c i t ) .

Broader n a t i o n a l  and re g io n a l  t r a n s f o r m a t i o n s  were f u l l y  r e f l e c t e d  

i n  the  l o c a l i t y  o f  the  Ciénega.  Du r ing  the  l a s t  decade o f  the  n in e te e n th  

c e n tu r y  n a t i o n a l  economic p o l i c y  changes r e s u l t e d  i n  the  t r a n s f o r m a t i o n  

o f  the  Guaracha hac ienda,  h ig h e r  p r o d u c t i v i t y  and in c re ase d  o r i e n t a t i o n  

toward the  n a t i o n a l  marke t .  N a t io na l  communicat ions were r a d i c a l l y  

improved and the  new i n f r a s t r u c t u r e  p ro v ide d  r a i l  and road l i n k s  t o  the  

n a t i o n a l  c a p i t a l  and t o  G ua da la ja ra .  By 1910 the  hacienda c o n t r o l l e d  a 

t o t a l  land  area o f  around 35,000 h e c ta re s ,  and t h e r e  had been 

s u b s t a n t i a l  in ves tm en ts  in  i r r i g a t i o n .  The e s ta t e  had 20,000 head o f  

c a t t l e .  In the  1890s a s team -d r iven  m i l l  had been c o n s t r u c t e d ,  and by



47

1896 Guaracha accounted  f o r  ten  per  cen t  o f  the  sugar p r o d u c t i o n  o f  

Michoacan.  A l l  p r o d u c t i o n  was commerc ia l .  A r a i l w a y  l i n k i n g  the  r e g io n  

t o  Guada la ja ra  and Mexico C i t y ,  was ro u ted  th rough  the  h a c ie n d a ' s  land  

(b y -p a s s ing  Sahuayo and J i q u i l p a n )  in  the  e a r l y  1900s. More 

s i g n i f i c a n t l y  perhaps ,  the  owners o f  the  hac ienda were a Guada la ja ran  

bank ing  f a m i l y  l i n k e d  to  the  P o r f i r i a n  e l i t e .  They possessed access t o  

c o n s id e r a b le  f i n a n c i a l  c a p i t a l  and a d i v e r s i f i e d  p o r t f o l i o  o f  

i n ve s tm en ts  ( G l e d h i l l  o p . c i t ) .  Th is  conn ec t ion  was p r o d u c t i v e l y  cemented 

v i a  a m ar r iage  between the  hacendado f a m i l y ,  the  Morenos,  and th e  Cuesta 

G a l l a r d o s ,  f a m i l y  f r i e n d s  o f  the  p r e s i d e n t .  The Cuesta G a l la rd o s  had 

re c e iv e d  a concess ion  t o  r e c la im  500 square k i l o m e t r e s  f rom Lake 

Chapala,  which was achieved in  1910, thus  making a v a i l a b l e  n e a r l y  50,000 

hec ta re s  o f  h i g h l y  a ra b le  land f o r  c u l t i v a t i o n .

Whi le  the  pax p o r f i r i a n a  s p e l l e d  d i s a s t e r  f o r  some, f o r  o th e r s  i t  

o f f e r e d  c o n s id e r a b le  o p p o r t u n i t y ,  p a r t i c u l a r l y  those  lo c a te d  near  m a jo r  

roads ,  o r  ab le  t o  med ia te  between re g io n a l  and n a t i o n a l  market  ne tworks  

(De l a  Pena o p . c i t ) .  In Sahuayo, those  engaged i n  commerce were 

i n c r e a s i n g l y  ab le  t o  e x p l o i t  the  economic p o t e n t i a l  a r i s i n g  f rom 

Sahuayo's s t r a t e g i c  l o c a t i o n  i n  r e l a t i o n  to  the  Ciénega,  Los A l t o s  de 

J a lm ich  and the  new road l i n k i n g  G uada la ja ra  to  M o r e l i a  and Mexico C i t y .  

Sahuayan m erchants '  a c q u i s i t i o n  o f  p r i v a t e  l a n d h o ld i n g s  i n  1862 p ro v id e d  

a s o l i d  bas is  f o r  a process o f  m e r c a n t i l e  a c c u m u la t io n .  Local 

e n t re p re n e u rs  sought  t o  carve  out  an economic n iche  th rou gh  in ve s tm e n t  

i n  t r a d e  and the  c u l t i v a t i o n  o f  l o n g - d i s t a n c e  t r a d i n g  networks  se rved by 

a r r i  e r i  a ( m u l e - t r a i n s ) . Economic expansion a t t r a c t e d  m ig ra n ts  f rom 

v i l l a g e s  i n  Los A l t o s  and Sahuayo expe r ie nced  r a p id  p o p u la t i o n  growth 

d u r in g  the  p e r i o d .  From a p o p u la t i o n  o f  a p p ro x im a te ly  3,000 i n  1850, by 

1873 i t  had grown t o  12,326,  and by 1900 t h e r e  were 20,000 i n h a b i t a n t s .  

Demographic growth was r e l a t e d  to  the  development o f  commercial  and 

m a n u fa c tu r i n g  a c t i v i t i e s .  F i s h in g ,  and c a t t l e  b reed ing  co n t in u e d  t o  be 

im p o r t a n t ,  bu t  Sanchez (1896) a lso  notes the  appearance o f  a r t i s a n a l  

p r o d u c t i o n  a lo n g s id e  a l re a d y  e x i s t e n t  a c t i v i t i e s  such as baske t -mak ing  

and m a t t i n g .  A r t i c l e s  produced in c lu d e d  sombreros,  shoes, soap,  wooden
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r o s a r i e s  and i ronw a re .  Most im p o r t a n t ,  i n  terms o f  the  f u t u r e  p rogress  

o f  huarache manufac tu re ,  l o c a l  t a n n e r ie s  were e s ta b l i s h e d  and were ab le  

t o  take  advantage o f  the  e x is te n c e  o f  c a t t l e  h ides  which cou ld  be 

processed and t rans fo rm ed  i n t o  l e a t h e r .

U n t i l  the  1890s C o t i j a ,  l y i n g  due south  o f  J i q u i l p a n ,  had been the  

most im p o r ta n t  commercial  c e n t re  i n  the  re g io n  and i t s  merchants 

o rgan ize d  t r a d e  a c t i v i t i e s  which l i n k e d  the  Ciénega w i t h  the  s t a t e  o f  

Col ima and the  c o a s t .  Sanchez suggests t h a t  d u r in g  t h i s  decade Sahuayo 

became the  most im p o r ta n t  market  town w i t h i n  a ra d iu s  o f  50 k i l o m e t r e s  

and Gudiho V i l l a n u e v a  (1978) w r i t e s  t h a t  by th e  b eg in n in g  o f  the  

t w e n t i e t h  c e n tu ry  Sahuayo r i v a l l e d  C o t i j a  both as a commercia l c e n t re  

and i n  the  sphere o f  a r r i  e r i  a . By the  end o f  the  c e n tu ry  Sahuayo boasted 

100 teams o f  mules.  Each team c o n s i s te d  o f  50 mules p lu s  10 ho rses .  The 

merchandise in c lu de d  f r e s h  cod and the  famous pescado b ianco  (w h i t e  

f i s h )  f rom the  la k e ,  cheese,  soap and above a l l  sombreros,  huaraches and 

s a d d le r y .  On ro u te  t r a d e r s  bought  queso c o t i j a  (cheese made i n  C o t i j a  

and, l i k e  parmesan, used f o r  adding f l a v o u r  t o  f o o d ) ,  d r i e d  c h i l l i s  and 

p i  1o n c i 11o (sugar l o a f ) .  The m u le tee rs  t r a v e l l e d  e x t e n s i v e l y ,  as f a r  as 

Verac ruz ,  Oaxaca, Tabasco, Chiapas,  Campeche and even Guatemala.  From 

these  p a r t s  they  re tu rn e d  c a r r y i n g  c o f f e e ,  cocoa and f a b r i c s .

In a d d i t i o n  a g r i c u l t u r e  on i r r i g a t e d  land and m i l k  p r o d u c t i o n  

co n t in u ed  to  be im p o r ta n t  (Gonzalez o p . c i t ) .  A p a r t i c u l a r l y  d e c i s i v e  

even t  in  the  development o f  Sahuayo as a re g io n a l  c e n t re  o ccu r re d  in  

1909 w i t h  the  b u i l d i n g  o f  a dyke around the  e a s te rn  edge o f  the  Laguna 

de Chapala,  f rom La Palma to  Jamay, and a bank a long  the  le n g th  o f  the  

Rio Duero (see F ig u re  2 ) .  The p r o j e c t  was completed  i n  1912 and made 

p o s s i b l e  the  c u l t i v a t i o n  o f  around 46,000 h ec ta res  o f  h igh  q u a l i t y  

a g r i c u l t u r a l  land u n t i l  then unworkable because o f  p e r i o d i c  f l o o d i n g .  

Many Sahuayan merchants and landowners bought  h o ld in g s  on th e  rec la im ed  

land (Prado 1976, Garc ia  U rb izu  1963).  Zepeda ( o p . c i t )  no tes t h a t  the  

s p a t i a l  o r g a n i z a t i o n  o f  the  re g ion  was s i g n i f i c a n t l y  a l t e r e d  by the  

d r a i n i n g  and damming o f  the  la k e .  U n t i l  then  Sahuayo had been lo c a te d  a t  

the  n o r th e r n  f r o n t i e r  o f  the  re g ion  i t  was p a r t  o f ;  t he  c e n t r e  o f  t h i s
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r e g io n  had been a t r i a n g l e  c o n s i s t i n g  o f  C o t i j a ,  J i q u i l p a n  and Guaracha.  

A f t e r  the  la ke  was d ra ine d  Sahuayo achieved a re g io n a l  c e n t r a l i t y  i t  had 

h i t h e r t o  been l a c k i n g .

2.5 Revolution and the cristiada

By th e  end o f  the  p o r f i  r i  a to  the  process o f  land  c o n c e n t r a t i o n  had 

reached new h e i g h t s .  Several  thousand haciendas  owned 50 pe r  c e n t  o f  the  

n a t i o n ' s  w e a l th  and those  not  a f f i l i a t e d  to  the  dominant  P o r f i r i a n  e l i t e  

were i n c r e a s i n g l y  d i s s a t i s f i e d  w i t h  the  p o l i t i c a l  o s s i f i c a t i o n  o f  th e  

reg ime.  N a t io na l  p o l i t i c a l  t e n s io n  was exacerba ted  by the  w o r ld  

re c e s s io n  o f  1907. A slump in  w o r ld  markets  meant a sharp decrease in  

the  p r i c e  o f  p r im a ry  p roduc ts  such as copper,  sugar and c o t t o n ,  

commodi t ies upon which  the  n a t i o n a l  economy depended ( G i l l y  1983, Hansen 

o p . c i t ) .  The development o f  a p o l i t i c a l  o p p o s i t i o n  and a l i b e r a l  

ch a l le n g e  to  the  P o r f i r i a n  regime d i s s o l v e d  i n t o  c i v i l  war i n  Oc tober  

1910. A number o f  au th o rs  have argued t h a t  the  Mexican r e v o l u t i o n  was 

above a l l  a moment o f  v i o l e n t  e r u p t i o n  w i t h i n  a l o n g - t e r m  process  o f  

n a t i o n a l  s t a t e  c e n t r a l i z a t i o n .  Th is  had begun d u r in g  the  Independence 

p e r io d  and advanced, a l b e i t  in  a somewhat c o n t r a d i c t o r y  f a s h i o n ,  d u r in g  

the  r e fo r m a . The process  had exper ienced  a m od ern iz ing  t h r u s t  d u r i n g  the  

p o r f i  r i  a t o . and been completed d u r in g  the  1930s. Th roughout ,  

c e n t r a l i z a t i o n  proceeded th rough  the  f o r g i n g  o f  a l l i a n c e s  w i t h  

hete rogeneous and p o p u la r  s o c ia l  f o r c e s  i n  the  p r o v i n c i a l  towns and the  

c o u n t r y s i d e .  Dur ing  the  armed s t r u g g l e  (1910 t o  1920),  a s e r i e s  o f  

spontaneous,  g e o g r a p h i c a l l y  separa ted  peasant  movements were a r t i c u l a t e d  

t o  more powerfu l  groups th rough m i l i t a r y  c a u d i11 o s . r e g io n a l  p o l i t i c a l  

l e a de rs  who commanded t h e i r  own s e m i - p r o fe s s io n a l  o r  im p ro v ise d  f o r c e s  

and c o n t r o l l e d  t e r r i t o r y  (K n ig h t  1980).

As G l e d h i l l  has remarked,  c e n t r i f u g a l  o r  a n t i - c e n t r a l i z i n g  f o r c e s  

were more powerfu l  i n  some re g ion s  than in  o t h e r s .  For a c o m p le x i t y  o f  

reasons ,  the  c a l l  f o r  n a t i o n a l  u n i t y  meant l i t t l e  w i t h i n  the  r e g io n  o f  

the  Ciénega and the  r e v o l u t i o n a r y  movement drew sparse su pp o r t  f rom i t s  

i n h a b i t a n t s .  Sahuayo had enjoyed a p e r io d  o f  p r o s p e r i t y  w i t h  the
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expans ion  o f  the  urban economy d u r in g  the  p o r f i  r i  a to  and had no 

immediate reason to  r e b e l .  For le ss  p ragm at ic  reasons ,  those  a t ta c h e d  to  

t h e  Guaracha hacienda were s i m i l a r l y  " a n t i - r e v o l u t i o n a r y " .  G l e d h i l l  

( o p . c i t )  has argued t h a t  w h i l e  r e p r e s s i v e  and c o e r c i v e  i n  i t s  p r a c t i c e s ,  

the  hacienda regime o f f e r e d  a k ind  o f  s e c u r i t y ,  and a c t u a l l y  f o s t e r e d  

a n x i e t i e s  about  the  wo r ld  o u t s id e  the  hac ienda;  the  r e v o l u t i o n  con f i rmed  

a b e l i e f  t h a t  t h i s  w o r ld  was a w i l d e rn e s s  o f  p o v e r t y  and chaos.  For the  

peop le  o f  the  Ciénega " r e v o l u t i o n "  in  e f f e c t  meant t h a t  t h e i r  towns and 

v i l l a g e s  were su b jec te d  to  a r b i t r a r y  v io l e n c e  and d e s t r u c t i o n  by 

r e v o l u t i o n a r i e s  and marauding b a n d i t s  a l i k e .

In 1926 p o l i t i c a l  c o n f l i c t  and v io l e n c e  aga in  e rup te d  d u r in g  the  

c i v i l  c o n f l i c t  known as the  c r i s t i a d a . The c o n f l i c t  c o n t in u e d  u n t i l  1929 

and was c h a r a c t e r i z e d  by ou tb reaks  o f  f i g h t i n g  i n  d i f f e r e n t  p a r t s  o f  the  

c o u n t r y .  I t  was a t  i t s  most i n te n s e  in  the  wes tern  s t a t e s  and f o r  the  

peop le  o f  the  Ciénega th e re  can be no doubt  t h a t  i t  was both  more 

g e n u in e ly  p o p u la r  and more s i g n i f i c a n t  t h a t  the  r e v o l u t i o n .  O s te n s ib l y  

the  r e b e l l i o n  was a response to  the  s e c u la r i s m  o f  the  r e v o l u t i o n a r y  

s t a t e .  A r t i c l e  130 o f  the  1917 C o n s t i t u t i o n  had denied  the  church any 

l e g a l  p e r s o n a l i t y  and gave the  government power t o  i n t e r v e n e  in  m a t te rs  

r e l a t i n g  to  w o rsh ip .  The church and the  c l e r g y  were den ied the  r i g h t  t o  

own p r o p e r t y ,  teach o r  vo te  and enforcement o f  the  a r t i c l e  had provoked 

c o n f l i c t  i n  1918 and 1919 (Meyer 1976).  On 31 J u l y  1926 a l l  p u b l i c  

w o rsh ip  was suspended and in  August  t h e re  were r i o t s  and i n s u r r e c t i o n  

t h ro u g h o u t  the  c e n t r a l  p la te a u .  As le g a l  n e g o t i a t i o n s  f o r  c o n s t i t u t i o n a l  

re fo rm  broke down, the  c r i s t e r o  army began t o  c o n s o l i d a t e  i t s  f o r c e s .  At  

the  b eg inn ing  o f  1929 the  p o p u la r  church-based o r g a n i z a t i o n .  Uni on 

P o p u la r . i ssued  a c a l l  t o  arms and sp o rad ic  c o n f l i c t  ensued u n t i l  June 

1929, when an agreement a l lowed  worsh ip  t o  resume. Churches and o th e r  

church p r o p e r t y  were re tu rn e d  and an amnesty was g ra n ted  t o  the  armed 

r e b e l s .  N a t io n a l  church a u t h o r i t i e s  urged the  c r i  s t e r o s  t o  l a y  down 

t h e i r  arms and the  government c a l l e d  o f f  the  t r o o p s  (Gonzalez o p . c i t ) .

The people  o f  the  western  s t a t e s  had responded t o  th e  c a l l  t o  arms 

w i t h  a c l a r i t y .  Dur ing 1927 t h e re  were u p r i s i n g s  i n  C o t i j a ,  San José de
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Grac ia  and Co jumat lân  and by the  end o f  J u l y  about  one thousand 

Sahuayans had taken up arms. By the  end o f  1927 the  whole o f  wes tern  

Michoacan had j o i n e d  the  in s u rg e n c y .  Between March and June 1929 the  

Western D i v i s i o n  numbered some 25 thousand men, armed and o rgan ized  in  

re g im e n ts ,  a l t h o u gh  u s u a l l y  a c t i n g  as g u e r i l l a s  f o r  l a c k  o f  ammuni t ion 

(Meyer o p . c i t ) .

In Sahuayo the  c r i  s t i  ada re ce ived  a g r e a t  deal  o f  s u p p o r t .  In 

August  1926 the  f i r s t  band o f  q u e r r i l l e r o s  de C r i s t o  Rey was e s ta b l i s h e d  

and a t  the  end o f  1926 severa l  hundred s o l d i e r s  e n te red  Sahuayo, 

a r r e s t e d  v a r io u s  p r i e s t s  and le ade rs  o f  the  r e b e l l i o n  and conve r ted  the  

p a r i s h  church i n t o  b a r ra c k s .  But f o r  the  p o p u la t i o n  o f  Sahuayo the  most 

momentous even t  o f  the  r e b e l l i o n  occur red  i n  1928. In March government 

f o r c e s  engaged in  combat w i t h  c r i  s t e r o s  on the  o u t s k i r t s  o f  C o t i j a  and 

t rapped  32 re b e ls  i n  a cave.  Government t r o o p s  fo r c e d  the  t rapp ed  men t o  

leave  t h e i r  re fug e  by bu rn ing  c h i l l i  a t  the  mouth o f  the  cave.  Two o f  

the  re b e ls  escaped on the  road back to  Sahuayo and the  le a d e r  o f  the  

band, a long  w i t h  two c h i l d r e n ,  were taken t o  Zamora where the  l e a d e r  was 

subsequen t l y  execu ted .  The rema in ing  27 were i n c a r c e r a t e d  i n  the  p a r i s h  

church in  Sahuayo. Prado ( o p . c i t )  w r i t e s  t h a t  the y  were t o l d  the y  would 

be se t  f r e e  i f  they  would say " l on g  l i v e  the  supreme g o v e rn m e n t ! " ,  but  

t h a t  a l l  r e fused  t o  do so. One by one they  were sen t  ou t  o f  the  church 

and shot  dead. The e x e c u t io n  o f  the  c r i  s t e r o  " m a r t y r s "  u n i t e d  the  

p o p u la t i o n  and i n t e n s i f i e d  suppo r t  f o r  the  movement. Women as w e l l  as 

men were p a s s i o n a te l y  commit ted to  the  c r i  s t i  ada . Sahuayan women took  

p r o v i s i o n s  t o  r e b e ls  h i d i n g  in  the  h i l l s  and some made p u b l i c  

d e c l a r a t i o n s  o f  su pp o r t  f o r  the  r e b e l l i o n  (Gonzalez 1979).

Meyer suggests t h a t  the  church assumed a c e n t r a l  r o l e  i n  the  

r e b e l l i o n  because i t  symbol ized t h a t  which had n o t  y e t  been a p p r o p r ia te d  

and subsumed by the  hegemonic r e v o l u t i o n a r y  s t a t e  and t h i s  

c h a r a c t e r i z a t i o n  was d ou b t le ss  a p p l i c a b l e  t o  Sahuayo a l b e i t  f o r  

d i f f e r e n t  reasons among d i f f e r e n t  c la sse s  o f  l o c a l  s o c i e t y .  A t  a l l  

e v en ts ,  the  c r i  s t i  ada c o n s o l i d a te d  lo c a l  antagonism toward the  n a t i o n a l  

c e n t r e .  In the  ensu ing years  i t  came to  symbo l i ze  the  s t r u g g l e s  o f  a
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C h r i s t i a n  community i n  the  face  o f  an a n t a g o n i s t i c  s t a t e  and i t  has
5

co n t in u e d  t o  occupy i n  im p o r ta n t  p lace  i n  l o c a l  h i s t o r y .

The d e s t r u c t i o n  o f  the  r e v o l u t i o n a r y  years  had been c a t a s t r o p h i c  

f o r  a g r i c u l t u r a l  and economic development i n  the  Ciénega.  Regional  

c a p i t a l  was w i thd rawn as the  r i c h  f l e d  to  G uada la ja ra  o r  t o  the  upland 

v i l l a g e s .  A g r i c u l t u r a l  d e c l i n e  r e s u l t e d  f rom m i l i t a r y  and b a n d i t s  i n  the  

r e g io n ,  the  s e i z i n g  o f  land ,  the  danger o f  (commerc ia l )  t r a v e l l i n g ,  and 

the  d e s t r u c t i o n  o f  the  ha rves ts  themse lves .  As Gonzalez w ro te :

" t h e  Sahuayo o f  1918 gave r i s e  t o  a f e e l i n g  o f  p i t y :  
a g r i c u l t u r e  was l e f t  w i t h  few fa rm e rs ,  c a t t l e  r a i s i n g  
dec imated,  i n d u s t r y  in  r u i n s ,  t r a d e  p a r a ly s e d ,  a r r i e r i a  
dead, b a n d i t s  i n  o p e r a t i o n . . . "

Economic dep ress io n  was tempora ry ,  however,  and by the  1930s p r o d u c t i o n  

and commercial  a c t i v i t y  i n  Sahuayo had once aga in  reached l e v e l s  

approach ing  those c h a r a c t e r i s t i c  o f  the  p o r f i  r i  a t o . The muni c i  p i  o a lso  

su s ta in e d  a p o p u la t i o n  o f  8,000 r e s i d e n t s  between 1910 and 1930, d e s p i t e  

v i o l e n t  upheaval and a t te n d a n t  o u t m i g r a t i o n  (Gonzalez 1979).

2.6 La reforma agraria and cardenismo

From the  years  between 1930 and 1960 a much more p ro found  t r a n s f o r m a t i o n  

was se t  i n  mot ion  w i t h  the  r i s e  o f  Lazaro Cardenas and th e  e l a b o r a t i o n  

o f  the  c a r d e n i s t a  p r o j e c t  w i t h i n  the  re g io n  and the  n a t i o n  as a who le.  

The l a t t e r  sough t ,  f o r  the  f i r s t  t im e  i n  Mexican h i s t o r y ,  t o  c o n s o l i d a t e  

the  n a t i o n a l  s t a t e  th rough  the  i n c o r p o r a t i o n  o f  the  p o p u la r  c la sse s  i n t o  

the  p o l i t i c a l  process and t o  b r i n g  the  masses w i t h i n  the  sphere o f  s t a t e  

c o n t r o l .  W i th in  the  Ciénega,  the  c o n t r a d i c t o r y  n a tu re  o f  the  ca rden i  s ta  

p r o j e c t  -  which d id  n o t  u l t i m a t e l y  envisage the  development o f  genuine 

p o p u la r  p a r t i c i p a t i o n  -  was compounded by the  a c tu a l  presence o f  

pow er fu l  bu t  n o t o r i o u s l y  c o r r u p t  members o f  the  Cardenas f a m i l y  w i t h i n

5
The c u l t u r a l  meanings a t tached  t o  the  c r i  s t i  ada . and i t s  

i d e o l o g i c a l  s i g n i f i c a n c e ,  w i l l  be d iscussed  in  more d e t a i l  i n  the  
c o n c lu d in g  c h a p te r  o f  t h i s  t h e s i s .
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t he  r e g io n ,  and by the  presence o f  a r e g io n a l  b o u r g e o is i e  which remained 

i n t r a n s i g e n t  i n  the  face o f  s t a t e  encroachment onto  i t s  p o l i t i c a l  and 

economic t e r r a i n .

A g r a r i a n  re fo rm  in  Mexico reached i t s  h igh  p o i n t  d u r i n g  the  

p re s id e n c y  o f  Lazaro Cardenas (1934 t o  1940).  The re forma a g r a r i a  has 

been i n t e r p r e t e d  by some as an aspect  o f  an o v e r a l l  s t r a t e g y  f o r  

c a p i t a l i s t  a g r i c u l t u r a l  development.  Accord ing  t o  t h i s  v iew the  

r e d i s t r i b u t i o n  o f  land p rov ided  a p o l i t i c a l  and economic s a f e t y  v a lve  

f o r  p ressures  f rom below. Others have argued t h a t  i t  was a means o f  

s e c u r in g  the  p o l i t i c a l  suppo r t  o f  the  p easan t ry  th roug h  the  p r o v i s i o n  o f  

t e c h n i c a l  and j u r i d i c a l  a id  -  as w e l l  as arms -  t o  peasants  a l l i e d  t o  

aq ra r ismo  ( the  land re fo rm  movement). At  a l l  e ven ts ,  the  s t a t e  aimed a t  

-  and l a r g e l y  succeeded i n  - w r e s t i n g  power f rom l a r g e  landowners and 

the  d e s t r u c t i o n  o f  the  hacienda system. U l t i m a t e l y ,  however,  the  re fo rm  

d id  no t  deny the  e x is te n c e  o f  l a rg e  h o l d i n g s ,  o r  e f f e c t  s o c i a l i s t i c  land 

r e d i s t r i b u t i o n .  Rather  i t  c re a ted  a new bou rgeo is  c la s s  l i n k e d  t o  the  

s t a t e ,  and th rough  a s s i m i l a t i o n  to  t h i s  g roup ,  some members o f  P o r f i r i a n  

land-own ing  b o u rg e o is ie  were subsequen t ly  a b le  t o  recoup the  losses  

su s ta in e d  d u r in g  the  1930s. N e v e r th e le s s ,  i t  was th rough  the  process o f  

re fo rm  t h a t  the  a g r a r ia n  s e c to r  was d e f i n i t i v e l y  i n c o r p o r a t e d  i n t o  the  

sphere o f  s t a t e  c o n t r o l  (Gonzalez,  Hansen o p . c i t ,  H e w i t t  de A l c a n ta r a  

1980).

In a more s a t i s f y i n g  a n a l y s i s ,  Kn igh t  (1980) has argued t h a t  

a g r a r i a n  re fo rm  was the  f i n a l  episode i n  a long  process o f  n a t i o n a l  

s t a t e  c o n s o l i d a t i o n .  In a s i m i l a r  v e in ,  G l e d h i l l  ( o p . c i t . )  has suggested 

t h a t  the  re forma a g r a r i a  was the  p r im a ry  e lement w i t h i n  a b roade r  

c e n t r a l i z i n g  p r o j e c t ,  embodied by the  p o l i t i c s  o f  ca rden i  smo. As 

G l e d h i l l  has observed,  a t  the  p r o v i n c i a l  l e v e l  ca rden i  smo' s s o c ia l  base 

compr ised  m in o r  f u n c t i o n a r i e s ,  p r o f e s s i o n a l s ,  some p e t t y  bou rgeo is  

t radesmen, a r t i s a n s  -  " s o c i a l  e lements a t  the  f o r e f r o n t  o f  every  phase 

o f  p o l i t i c a l  a g i t a t i o n  s ince  independence".  The mark o f  i t s  success was 

t h a t  the  b u i l d i n g  o f  a v i a b l e  n a t i o n a l  s t a t e  became i n c r e a s i n g l y  

dependent  upon the  i n c o r p o r a t i o n  o f  the  masses i n t o  the  i n s t i t u t i o n a l
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s t r u c t u r e  o f  the  s t a t e  appara tus  i t s e l f .  D e sp i te  t h i s ,  as G l e d h i l l  

f u r t h e r  n o te s ,  p r o v i n c i a l  and l o c a l  antagonisms t o  th e  emergent s t a t e  

s t r u c t u r e  co n t in u ed  t o  compound the  smooth course  o f  n a t i o n a l  

development and the  carden i  s ta  s t a t e .  P a r a d o x i c a l l y  i t  was i n  the  

Ciénega,  b i r t h p l a c e  o f  Don Lazaro,  t h a t  r e s i s t a n c e  t o  s t a t e  encroachment 

was a t  i t s  most i n t r a c t a b l e  and complex.

Ochoa (1985) has desc r ibed  the  process by which the  Cardenas
6

f a m i l y  c re a te d  an a q r a r i  s ta  g ro up in g ,  known as l a  h i l a c h a  , i n  J i q u i l p a n  

d u r in g  the  1920s i n  o r d e r  t o  c o n s o l i d a t e  a l o c a l l y - b a s e d  ca rden i  s ta  

group which would a l l y  i t s e l f  t o  the  movement f o r  land re fo r m .  Th is  

group l a t e r  became the  Democrat ic  Par ty  o f  J i q u i l p a n  and i t  supported  

Lazaro Cardenas d u r in g  h is  cand idacy  f o r  the  s t a t e  g o v e rn o rs h ip  i n  1927. 

A q r a r i  smo among Sahuayan peasant  c u l t i v a t o r s  had been l a r g e l y  fomented 

by the  Picazo b r o t h e r s ,  n a t i v e s  o f  Sahuayo. Juan became a l o c a l  deputy  

i n  the  s t a t e  government i n  1928 and o f i c i a l  mayor in  the  Chamber o f  

Federal  Deput ies  i n  1934. Rafael Picazo had assumed the  m u n ic ip a l  

p re s id e n c y  o f  Sahuayo d u r in g  the  e a r l y  1920s and had urged peasants  t o  

abandon t h e i r  c la im s  f o r  land r e s t i t u t i o n  -  a l r e a d y  r e j e c t e d  by the  

government -  and t o  pu t  fo rward  a p p l i c a t i o n s  f o r  do ta c io ne s  ( the  

g r a n t i n g  o f  e x p r o p r i a t e d  land) f rom the  r i c h  landowners o f  Sahuayo and 

f rom the  Guaracha hac ienda.  Some d o ta c i  ones were g ran ted  d u r in g  the  

1920s. In 1930 l a r g e  t r a c t s  o f  land were e x p r o p r i a t e d  f rom two 

hacendados i n  Sahuayo. The peons o f  Guaracha had c o n s i s t e n t l y  re fused  

o f f e r s  o f  d o ta c i  ones . bu t  in  1935 the  f o r c e  o f  ca rden i  smo p r e v a i l e d  and 

Don Lazaro ,  then p r e s id e n t  o f  the  r e p u b l i c ,  c re a te d  the  E m i l i an o  Zapata 

e j i d o . The l a t t e r  a f f e c t e d  3,320 hec ta re s  o f  hacienda la n d .

In May 1936 th e  Banco Nac iona l  de C r é d i t o  E j i d a l  S.A.  commissioned 

a s tudy  o f  the  deve lopmental  p o t e n t i a l  o f  the  e. i idos su r ro u n d in g  

Guaracha.  In December the  Em i l iano  Zapata and T o to la n  e. i idos u n i t e d  i n  

the  Sociedad C o l e c t i v a  A q r i c o l a  E. i idal  I n d u s t r i a l  Rafael Picazo and 

s h o r t l y  a f t e r w a r d s  bought  the  Guaracha s u g a r - m i l l .  There ensued a s e r ie s

L i t e r a l l y  a ra g ,  meaning t h a t  t h i s  group was compr ised o f  the  
( r e l a t i v e l y )  poor.
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o f  i n t e r n a l  d i s p u te s  between e j i d a t o r i o s . d i f f i c u l t i e s  wh ich  were 

compounded by economic problems a f f l i c t i n g  p r o d u c t i o n .  The m i l l  was 

e v e n t u a l l y  abandoned. Damaso Cardenas,  b r o t h e r  o f  Lazaro ,  i n s t a l l e d  h is  

own f l o u r m i l l  i n  J i q u i l p a n  and ensured t h a t  w a te r  used t o  power the  

Guaracha s u g a r - m i l l  was d i v e r t e d  t h e r e .

The demise o f  the  g re a t  e s ta t e  and i t s  hegemonic c o n t r o l  o f  the  

r e g i o n s ' s  resources  opened up new o p p o r t u n i t i e s  f o r  p o l i t i c a l  and 

economic c o n t r o l  i n  the  Ciénega p a r t i c u l a r l y  as th e  presence o f  the  

c e n t r a l  s t a t e  was no t  e s ta b l i s h e d  u n t i l  w e l l  i n t o  the  1960s. Var ious  

f a c t i o n s  o f  an emergent  re g io n a l  b o u rg e o is i e  in  J i q u i l p a n  v ie d  f o r  

p o l i t i c a l  c o n t r o l  o f  the  r e g io n ,  bu t  by the  end o f  the  1930s th e  r e i n s  

o f  power were f i r m l y  i n  the  hands o f  the  p r e s i d e n t ' s  b r o t h e r  Damaso 

(among o th e r  t h i n g s  s t a t e  deputy and s t a t e  gove rno r  between 1950 and 

1956) and h i s  c l i q u e .  A new re g io n a l  a g r a r i a n  b o u r g e o i s i e ,  dominated by 

Don Damaso and p o l i t i c a l l y  sanc t ioned  by the  i n s t i t u t i o n s  o f  the  

n a t i o n a l  s t a t e  app a ra tu s ,  dominated the  p o l i t i c a l  l i f e  o f  the  re g io n  

u n t i l  the  end o f  the  1950s. Dur ing  t h i s  p e r io d  the  dynamism o f  

J i qui  1 pense c a p i t a l  was p r o g r e s s i v e l y  undermined as the  r i c h  competed to  

secure t h e i r  w e a l th  by v i r t u e  o f  p r o x i m i t y  t o  Don Damaso and h i s  

en tou rage .  One member o f  the  J i q u i l pense e l i t e  observed t h a t  the  

Cardenas p rov ided  employment t o  any lo c a l  a s p i r a n t  i n  the  p u b l i c  s e c to r  

and t h a t  "everyone  p r e f e r r e d  a secure wage than t o  take  r i s k s  i n  

b u s in e s s " .  He noted t h a t  the  lo c a l  r i c h  d e c l i n e d  t o  deve lop e con o m ic a l l y  

bu t  competed f o r  f a v o u rs  f rom the  s t a t e  and i t s  p a t ro n s . ^  In c o n t r a s t  

the  e l i t e  o f  Sahuayo -  excluded and a c t i v e l y  autonomous -  sought  t o  

expand commercial  and p r o d u c t i v e  a c t i v i t y  beyond the  sphere o f  s t a t e  

c o n t r o l .

The Cardenas and t h e i r  en tourage were no t  p a r t i c u l a r l y  f a v o u r a b l y  

d isposed t o  the  Sahuayan b o u rg e o is i e  which had proved so adept  a t  

e x p l o i t i n g  economic o p p o r t u n i t i e s  d u r in g  the  p o r f i  r i  a t o . C o m p e t i t i o n  f o r

Th is  i n f o r m a t i o n  was k i n d l y  p ro v ide d  by Jorge Zepeda, who 
conducted i n t e r v i e w s  w i t h  members o f  the  Sahuayan and J i q u i l pense 
b o u r g e o i s i e s ,  i n  m id -1985 .
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c o n t r o l  o f  re g io n a l  resources was a l re a d y  a f e a t u r e  o f  r e l a t i o n s  between 

Sahuayan and J i q u i l pense landowning and e n t r e p r e n e u r i a l  f a m i l i e s ,  and 

t h e  Cardenas were i n c l i n e d  to  exc lude  the  fo rm e r  and fa v o u r  the  l a t t e r  

when i t  came to  the  g r a n t i n g  o f  s t a t e  pa t ron ag e .  N e v e r th e le s s ,  some 

i n t e r a c t i o n  w i t h  s t a t e  i n s t i t u t i o n s ,  and engagement w i t h  n a t i o n a l  and 

p r o v i n c i a l  p o l i t i c a l  p rocesses,  was both necessary  and i n e v i t a b l e ;  and 

as G l e d h i l l  ( o p . c i t . )  has observed,  in  the  face  o f  the  e ndu r in g  economic 

power o f  members o f  a heterogeneous re g io n a l  b o u r g e o i s i e ,  the  

c a r d e n i s t a s  were fo r ced  t o  "accommodate" the  fo rm e r  i n  o r d e r  t o  m a in ta in  

s t a b i l i t y .  Denied access th rough the  formal  appara tus  o f  s t a t e  

i n s t i t u t i o n s  i n  the  ensuing y e a r s ,  the  Sahuayans chose t o  c u l t i v a t e  

in f o r m a l  mechanisms o f  pat ronage and a l l i a n c e  w i t h  p o l i t i c a l  f i g u r e s  in  

t h e  s t a t e  and n a t i o n a l  government as a means by which to  p r o t e c t  

economic a c t i v i t y  f rom p o l i t i c a l  i n t e r v e n t i o n  o r  c o n t r o l .

Thus, the  Cardenas had " res p e c te d "  the  land  o f  the  h a l f  dozen o r  

so m a jo r  Sahuayan t e r r a t e n i entes d u r in g  the  re forma a g r a r i a . Some 

f a m i l i e s  were favoured  and the  Cardenas had even stopped e x p r o p r i a t i o n s  

t o  p r o t e c t  t h e i r  w e a l t h .  In o th e r  cases a pe rm u ta . o r  exchange was made, 

whereby the  hacendados bought  p r o p e r t i e s  f o r  the  e j i d o s  and kept  the  

bes t  land f o r  themse lves .  The e x te n t  t o  which in f o r m a l  mechanisms were 

s u ccess fu l  may^demonstrated by the  p o s i t i o n  o f  one fo rm e r  land-own ing  

and m u le - t r a d i n g  f a m i l y .  The f a m i l y  was o r i g i n a l l y  connected t o  the  

P o r f i r i a n  b o u rg e o is ie  o f  the  l a t e  n in e te e n th  c e n tu ry  and th rough  

f r i e n d s h i p  w i t h  the  owners o f  Guaracha hacienda had been g iven  

r e s p o n s i b i l i t y  f o r  the  sa le  o f  the  Hacienda del  Monte i n  1862. 

Concessions re ce ived  f rom the  land sa le  p ro v id e d  the  b as is  f o r  land 

a c q u i s i t i o n  and the  expansion o f  t r a d i n g  a c t i v i t y .  I n fo rm a l  a l l i a n c e  

w i t h  the  Cardenas p ro te c te d  the  f a m i l y  a sse ts  and by 1985 the  head o f  

t h i s  f a m i l y  was a ma jo r  sh a reh o ld e r  in  a n a t i o n a l  p rodu ce r  o f  wine and 

l i q u o r ,  and owner o f  a c h oc o la te  f a c t o r y  in  G u a d a la ja ra .  The f a m i l y  had 

a l s o  been in v o l v e d  i n  the  c h i l l i  t r a d e ,  owned warehouses i n  G uada la ja ra  

and i n  the  who lesa le  marke t ,  the  merced de abastos in  Mexico C i t y .

In the  p o s t - r e f o r m  p e r io d  those  Sahuayan f a m i l i e s  wh ich  had a l l i e d
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themselves p o l i t i c a l l y  w i t h  the  Cardenas amassed c o n s id e r a b le  f o r t u n e s .  

The P icazos ,  f o r  example were r i c h l y  rewarded f o r  p o l i t i c a l  a c t i v i t y  

d u r in g  the  r e fo r m a . They e v e n t u a l l y  a cqu i re d  much o f  the  f e r t i l e  land 

re c la im e d  a f t e r  the  lake  was d ra ined  d e f i n i t i v e l y  i n  the  1930s and in  

the  ensu ing years  t h i s  wea l th  p ro v ide d  the  b as is  f o r  d i v e r s i f i c a t i o n  and 

expans ion .  By 1985 the  Picazos had d i v e r s i f i e d  i n t o  commercia l spheres,  

bu t  remained one o f  the  r i c h e s t  f a m i l i e s  in  Sahuayo. Others  s im p ly  

b e n e f i t e d  f rom having e s ta b l i s h e d  a f r i e n d s h i p  w i t h  one o r  o t h e r  o f  the  

Cardenas. One f a m i l y ,  o r i g i n a l l y  f rom San José de G ra c ia ,  s e t t l e d  in  

Sahuayo d u r in g  the  p o r f i  r i  a to  and by the  1930s c o n t r o l l e d  a l a r g e  p a r t  

o f  the  g r a in  crop in  the  zone, a p p a re n t l y  under the  pat ronage o f  Don 

Damaso.

2.7 Commerce and the logic of concealment

In e f f e c t ,  ca rden i  smo and i t s  re g io n a l  p r o t a g o n i s t s  produced i n  the  

Sahuayan b o u rg e o is ie  a p ro found antagonism toward the  s t a t e  and a l l  i t s  

i n s t i t u t i o n a l  p a r a p h e r n a l i a .  In the  p o s t - r e f o r m  y e a r s ,  t h i s  antagonism 

ac ted  t o  c o n s o l i d a t e  an a l r e a d y  w e l l - e s t a b l i s h e d  p re fe re n c e  f o r  commerce 

r a t h e r  than m anufac tu re ,  and the  e l a b o r a t i o n  o f  s t r a t e g i e s  des igned to  

conceal  economic a c t i v i t y  f rom the  p r y in g  eyes o f  the  s t a t e  and i t s  

i n s t i t u t i o n s .  Between 1920 and 1970 the  expans ion  o f  m anufac tu re  i n  

G ua d a la ja ra ,  and p a r t i c u l a r  forms o f  a g r a r ia n  t r a n s f o r m a t i o n  i n  the  

zones o f  the  Ciénega and the  B a j i o  Zamorano, a l s o  ac ted  t o  promote the  

expans ion o f  commercial  a c t i v i t y  in  Sahuayo.

Dur ing  the  t h i r t y  years  f o l l o w i n g  1920 Sahuayan merchants 

c o n t in u ed  t o  f l o u r i s h  as re g io n a l  markets  expanded.  The p o s s i b i l i t i e s  

f o r  deve lo p ing  such markets were enhanced by the  c r e a t i o n  o f  p u b l i c  

t r a n s p o r t  f a c i l i t i e s  and the  c o n s t r u c t i o n  o f  roads which proceeded apace 

d u r in g  these  y e a r s .  In 1939 a re g io n a l  p u b l i c  t r a n s p o r t  c o o p e r a t i v e  was 

e s t a b l i s h e d  in  the  town and p ro v ided  a f r e q u e n t  bus s e r v i c e  t o  l a r g e  

towns such as Guada la ja ra  and M o r e l i a ,  between Sahuayo and J i q u i l p a n ,  

and t o  some s m a l le r  v i l l a g e s .  The market  b u i l d i n g  i t s e l f  was completed 

i n  1941 and Sahuayo's p o s i t i o n  as an im p o r ta n t  s u p p l i e r  o f  d ry  goods
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( c h i l l i ,  beans and g r o c e r i e s )  as w e l l  as f r e s h  ve ge tab les  was 

c o n s o l i d a t e d .  By th e  mid-1940s,  the  town had become an im p o r ta n t  market  

c e n t r e  s u p p ly in g  a re g ion  encompassing the  Ciénega de Chapala and the  

south  o f  J a l i s c o .  A f t e r  the  mid-1940s the  road f rom Sahuayo t o  La Barca 

was c o n s t r u c t e d .  A road f rom La Barca t o  Oco t la n  su bsequen t l y  connected 

Sahuayo by an a l t e r n a t i v e  more d i r e c t  r o u te  t o  G u a d a la ja ra .  A s e r i e s  o f  

m ino r  roads ,  which c r i s s - c r o s s e d  the  Ciénega a ls o  improved 

communicat ions and f a c i l i t a t e d  l i n k s  between Sahuayo and the  su r ro u n d in g  

towns and v i l l a g e s .  The most no tewor thy  o f  these  were the  roads f rom 

Br isehas  t o  Yurécuaro and La Piedad,  B r isehas  to  Zamora, and La Barca to  

A t o t o n i l c o  i n  J a l i s c o .  Sm a l le r  roads to  v i l l a g e s  such as Venus t iano  

Carranza and Pajacuaran were a lso  im p o r ta n t  i n  the  c r e a t i o n  o f  e f f e c t i v e  

communicat ions and commercial  rou te s  w i t h i n  the  r e g io n  (see F ig u re  2 ) .

In 1952 the  highway between J i q u i l p a n  and M a n z a n i l l o  road was completed 

and i n  1958 the  new road f rom Mexico C i t y  t o  G u a d a la ja ra .  Both were 

c r u c i a l  i n  l i n k i n g  the  Ciénega to  n a t i o n a l  markets  (see F ig u re  2 ) .

Regional  manufac ture  was i n c r e a s i n g l y  co n c e n t ra te d  i n  G uada la ja ra  

a f t e r  1920 as merchants based in  the  p r o v i n c i a l  c a p i t a l  sought  t o  gain 

c o n t r o l  o f  the  p o t e n t i a l  f o r  re g io n a l  market  expans ion .  T h is  process 

ac ted t o  d e s t ro y  much o f  the  r u r a l  i n d u s t r y  wh ich  had f l o u r i s h e d  under 

the  p o r f i  r i  a to  t h ro u g h o u t  J a l i s c o  and i n  p a r t s  o f  Los A l t o s  (A lba ,  A r ia s  

o p . c i t ) .  P ro d u c t i v e  hegemony in  G uada la ja ra  d id  no t  c o m p le te ly  d e s t ro y  

i n d u s t r y  i n  Sahuayo, however,  bu t  i t  d id  serve t o  l i m i t  t he  parameters 

w i t h i n  which l o c a l  i n d u s t r y  cou ld  succeed.  P r o x im i t y  t o  G ua da la ja ra  was 

conduc ive  t o  the  c o n s o l i d a t i o n  o f  Sahuayo*s r o l e  as a t r a d i n g  p os t  f o r  

the  d i s t r i b u t i o n  o f  consumpt ion goods produced i n  the  J a l i s c a n  c a p i t a l  

t h ro u g h o u t  re g io n a l  marke ts .  By 1970 Sahuayo had ach ieved  fame as v i l l a  

de 1 os p re c io s  ba jos  (town o f  low p r i c e s ) .  I t  a t t r a c t e d  cus tomers f rom a 

r e g io n  encompassing the  west  o f  Michoacan and the  s ou th eas t  o f  J a l i s c o ,  

w i t h  a t o t a l  p o p u la t i o n  o f  500 ,000.  I t  was an im p o r t a n t  s u p p l i e r  o f  

f u r n i t u r e ,  e l e c t r i c a l  equ ipment,  c l o t h e s ,  g lassw are ,  f o d d e r ,  f e r t i l i z e r  

and r e l a t e d  p ro d u c t s ,  g r o c e r i e s ,  f r u i t  and v e g e ta b le s ,  a l c o h o l  and 

pha rm aceu t ica l  p ro d u c ts  and, o f  course ,  o f  huarache and sombrero
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(Gonzalez op. c i t .  and f i e l d  i n v e s t i g a t i o n ) .  C o n d i t i o n s  o f  p r o s p e r i t y  

p r e v a i l e d  th ro u g h o u t  the  1970s and most o f  my i n fo r m a n ts  agreed t h a t  

Sahuayo's r o l e  as re g io n a l  pueblo s u r t i d o r  (su p p ly  town) reached i t s  

peak d u r in g  these y e a r s .

From the  mid-1960s a movement toward p a r t i c u l a r  forms o f  

e n t r e p r e n e u r i a l  a c t i v i t y  was g iven  impetus i n  the  face  o f  a g r a r i a n  

t r a n s f o r m a t i o n s  i n  the  Ciénega,  the  B a j i o  de Zamora and th e  re g io n  

su r ro u n d in g  La Piedad t o  the  n o r th  eas t  o f  Sahuayo. Dur ing  the  f i r s t  two 

decades a f t e r  1940, the  t i e r r a  c a l i e n t e  o f  the  sou the rn  p a r t  o f  

Michoacan had absorbed the  b u l k  o f  s t a t e  pa t ronage  and th e  pace o f  

a g r a r i a n  t r a n s f o r m a t i o n  i n  the  Ciénega was s low d u r in g  these  y e a r s .

Corn, wheat ,  beans and ch ickpeas were the  most im p o r ta n t  c rops i n  the  

Ciénega and 90 p e rcen t  o f  a ra b le  land was devoted to  t h e i r  c u l t i v a t i o n  

in  1940. As the  1950s progressed government p o l i c i e s  p romot ing  an 

a c c e le r a te d  r a t e  o f  i n d u s t r i a l  development n a t i o n a l l y  began t o  take  

e f f e c t  i n  the  r e g io n .  From the  1960s, sorghum, a l f a l f a ,  b a r l e y  and 

s a f f l o w e r  were i n t r o d u c e d ,  a l l  o f  which were t o  p la y  a m a jo r  r o l e  i n  the  

p r o d u c t i o n  o f  animal  fo d d e r  f o r  re g io n a l  and n a t i o n a l  m arke ts .  By 1976 

the  c u l t i v a t i o n  o f  the  bas ic  f o o d s t u f f s  in  Michoacan had been reduced t o  

50 pe r  cen t  and, by 1985, i t  rep resen ted  o n ly  35 per cen t  o f  the  t o t a l  

a g r i c u l t u r a l  p ro du c t  o f  the  s t a t e  (Zepeda 1984).

The o p p o r t u n i t i e s  c rea ted  by a g r a r i a n  t r a n s f o r m a t i o n s  were 

c o n s t r a in e d  by the  e x i s te n c e  o f  dynamic s e c to rs  i n  both  Zamora and La 

Piedad.  P r o f i t s  t o  be d e r i v e d  f rom i n s e r t i o n  i n t o  a changing  s t r u c t u r e  

o f  a g r a r i a n  r e l a t i o n s  were f u l l y  e x p l o i t e d  by e n t re p re n e u rs  i n  both  

towns and the  expans ion o f  who lesa le  and r e t a i l  t r a d e  in  animal  fo d d e r  

and g r a i n  was c o n s id e r a b le  f rom t h i s  p e r i o d .

In Zamora fo rm e r  t e r r a t e n i  entes ( landowners)  tu rn e d  t o  hoa rd in g  

and s p e c u la t i o n  and r e - e s t a b l i s h e d  economic c o n t r o l  o ve r  a g r i c u l t u r a l  

p r o d u c t i o n  on e . i ida l  l a nds .  In the  B a j i o  de Zamora, i n t e n s i v e  

c u l t i v a t i o n  o f  s t r a w b e r r i e s  was in t r o d u c e d  i n  the  m id -1960s ,  funded by 

t r a n s n a t i o n a l  c a p i t a l .  In the  town i t s e l f  t he  urban b o u r g e o i s i e ,  i n  

l a r g e  p a r t  composed o f  fo rmer  landowners,  had r e - e s t a b l i s h e d  i t s
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economic power by the  1970s th rough the  e x e r t i o n  o f  v a r io u s  forms o f  

c o n t r o l  over  a g r i c u l t u r a l  p roduc ts  and the  expansion o f  commercia l 

networks f o r  the  d i s t r i b u t i o n  o f  a g r i c u l t u r a l  produce and animal  f o d d e r .

In La Piedad,  t o  the  n o r th  eas t  o f  Sahuayo p ig - b r e e d in g  f o r  the  

n a t i o n a l  market  had expanded c o n s i d e r a b l y ;  by 1980 Michoacan was the  

second l a r g e s t  s u p p l i e r  o f  pork in  the  c o u n t r y ,  the  b u l k  o f  t h i s  being  

produced in  the  re g io n  su r ro und ing  La Piedad.  The success o f  t h i s  

development owed much to  the  s p e c t a c u l a r  g rowth i n  c u l t i v a t i o n  o f  

sorghum and o th e r  c rops which cou ld  be used i n  the  p r e p a r a t i o n  o f  

f o d d e r .  E n t rep reneu rs  i n  the  town were a lso  a b le  t o  p ro s p e r  th rough  the  

fo r m a t i o n  o f  e n t e r p r i s e  devoted to  the  p r e p a r a t i o n  and d i s t r i b u t i o n  o f  

f o d d e r  and c o ld  meats (Zepeda o p . c i t ) .

In Sahuayo a movement away f rom l i v e s t o c k  b reed in g  f o r  d a i r y  

p r o d u c t i o n  ac ted t o  push lo c a l  rancheros i n t o  the  commercial  sphere .  

Sahuayan c a t t l e  fa rm ers  had prospered d u r in g  the  1960s, when d a i r y  

p r o d u c t i o n  had reached a peak.  The chairman o f  the  l o c a l  a s s o c i a t i o n  o f  

s to c k  fa rmers  e s t im a te d  t h a t  a t  t h a t  t im e  Sahuayan rancheros  owned 

a p p ro x im a te ly  100,000 heads o f  c a t t l e . ^  N a t io n a l  p o l i c y  in t r o d u c e d  

d u r in g  the  E c h e v e r r ia  p re s ide ncy  (1970 to  1976) a d v e rs e ly  a f f e c t e d  

independent  rancheros  i n  the  r e g io n .  The p e r io d  saw an upsurge i n  land 

d i s t r i b u t i o n ,  e f f e c t e d  th rough i n s t i t u t i o n a l i z e d  procedures  f o r  land 

r e fo r m .  Land was f r e q u e n t l y  g ran ted  to  those  s u b m i t t i n g  p e t i t i o n s  f o r  

ampli  ac i  ones (e x te n s io n s  o f  d o ta c i  ones g ra n ted  d u r in g  the  Cardenas 

y e a r s ) .  Sahuayan c a t t l e  ranchers  l o s t  p a s tu re la n d  f rom t h e i r  h o ld in g s  

even when i n d i v i d u a l  pequehos p r o p i e t a r i o s  ( s m a l l h o ld e r s )  had been 

g ran ted  c e r t i f i c a d o s  de i n a f e c t a b i 1idad which o f f i c i a l l y  guaranteed 

immun i ty  f rom e x p r o p r i a t i o n s .  The process o f  r e d i s t r i b u t i o n  gave r i s e  t o  

land d i s p u te s  and p r o t r a c t e d  l i t i g a t i o n .  There were land in v a s io n s  and 

on some occas ions  t r o o p s  were d ispa tch ed  t o  keep the  peace.  Du r in g  the

Improvement o f  s tock  and the  growth o f  p r o d u c t i o n  o f  f o r ra . i e s  
balanceados ( c a t t l e  fod de r )  had made i t  p o s s i b l e  f o r  c a t t l e  t o  be 
p r o p e r l y  fed  d u r in g  th e  d ry  season and the  q u a l i t y  o f  the  m i l k  improved 
( f i e l d n o t e s ) .
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1970s the  p r i c e  o f  fo d d e r  inc reased  and government c o n t r o l s  were imposed 

on m i l k  p r i c e s .  Both c o n t r i b u t e d  t o  a p o l i t i c a l  and economic c l i m a t e  

which was h i g h l y  un fa vou ra b le  f rom the  r a n c h e r ' s  p o i n t  o f  v ie w .  Th is  

com b ina t ion  o f  f a c t o r s  r e s u l t e d  i n  a d e c l i n e  i n  c a t t l e  b reed ing  f o r  

d a i r y  p r o d u c ts ,  many ranchers  so ld  t h e i r  l i v e s t o c k  and by 1985 th e  t o t a l  

number o f  c a t t l e  owned by Sahuayan ranchers  amounted t o  o n l y  20,000 .

In a d d i t i o n ,  as the  1970s p rogressed f u r t h e r  development o f  

Sahuayo's r o l e  as a re g io n a l  market  c e n t re  would have r e q u i r e d  in c re ase d  

i n f r a s t r u c t u r a l  i n v e s tm e n t ,  i n c l u d i n g  the  c o n s t r u c t i o n  o f  a new market  

p la ce  and improvements t o  the  urban road and t r a n s p o r t  system. Whi le  the  

town c on t inued  to  f u n c t i o n  as a b u s t l i n g  commercial  c e n t r e ,  a t t r a c t i n g  

thousands o f  r u r a l  workers t o  i t s  shops and marke ts ,  both  w e l l -  

e s t a b l i s h e d  and emerging merchants chose t o  avo id  in ves tm en t  in  

i n f r a s t r u c t u r e ,  and the  a t te n d a n t  p i t f a l l s  o f  v i s i b i l i t y  t o  s t a t e  and 

f i s c a l  i n s t i t u t i o n s ,  by c a r v in g  a n iche  f o r  themse lves w i t h i n  n a t i o n a l  

t r a d e  ne tworks .  A f t e r  1975 they  were ab le  t o  e s t a b l i s h  e f f e c t i v e  

monopo l ies  ove r  w ho lesa le  markets d e a l i n g  i n  f r u i t  and v e g e ta b le s ,  

i n c l u d i n g  tomatoes,  c h i l l i ,  o n ion s ,  c a r r o t s ,  c o u r g e t t e s ,  lemons and 

bananas,  u s u a l l y  by agree ing  to  buy a t  a low c o s t  the  t o t a l  c rop  o f  

e . i id a l  p rodu ce rs .  Thus i n  1985 one merchant  bought  d i r e c t l y  f rom 

n a t i o n a l  p rocesso rs  i n  Monte rrey  and Mexico C i t y ,  owned f o u r  warehouses 

i n  the  town f o r  d i s t r i b u t i o n  th ro u g h o u t  p a r t s  o f  J a l i s c o ,  Col ima and 

Michoacan.  the  a c t i v i t i e s  o f  a n o the r  merchant  were d es c r ib e d  by one 

lo c a l  i n f o r m a n t  as f o l l o w s :

"Don Juan c o n t r o l s  tomato markets t h ro u g h o u t  the  r e p u b l i c .
He has tomatoes p la n te d  in  many s t a t e s  and v i s i t s  them in  
h i s  own p r i v a t e  ae rop la ne .  He has p r o p e r t y  i n  S in a lo a ,  
Sonora,  Michoacan and the  Un i ted  S ta te s  and more than  10,000 
peop le  w o rk in g  f o r  h im " .

Sahuayo had a long h i s t o r y  o f  m ig r a t i o n  t o  Mexico C i t y  and the  

m o b i l i z a t i o n  o f  l i n k s  w i t h  k in  and a f f i n e s  who had s e t t l e d  t h e r e  p layed  

an im p o r ta n t  r o l e  i n  g a in in g  access t o  n a t i o n a l  t r a d e  n e tw o rks .  The
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e x te n t  o f  Sahuayan success in  t h i s  branch o f  t r a d e  was i n d i c a t e d  by the  

f a c t  t h a t  o f  a t o t a l  o f  f i v e  hundred s t a l l s  i n  the  n a t i o n a l  w ho lesa le  

m a rke t ,  the  merced de abastos in  Mexico C i t y ,  150 were owned by Sahuayan 

merchants ,  an a s to n i s h in g  p r o p o r t i o n  g iven  the  s i z e  o f  the  town.

The f o r g i n g  o f  i n fo rm a l  a l l i a n c e s  w i t h  p o l i t i c a l  f i g u r e s  i n  o rd e r  

t o  ensure freedom f rom s t a t e  i n t e r v e n t i o n  in  the  economic sphere was 

noted  by L laca  (1940) ,  who wro te  t h a t  as e a r l y  as 1930 "because o f  the  

l o c a l  p o l i t i c a l  s i t u a t i o n ,  Sahuayo has been removed f rom fe d e r a l  f i s c a l  

c o n t r o l " .  Such s t r a t e g i e s  became i n c r e a s i n g l y  im p o r t a n t  i n  the  years  

a f t e r  1940. For those  i n v o lv e d  in  manu fac tu re ,  f reedom from s t a t e  

c o n t r o l  meant t h a t  l a b o u r  and s o c ia l  s e c u r i t y  o b l i g a t i o n s  cou ld  be 

d i s r e g a r d e d .  But above a l l ,  t a c i t  p o l i t i c a l  consent  f o r  e n t r e p r e n e u r i a l  

f reedom o f  a c t i o n  a l low ed  en t re p re ne u rs  t o  d e r i v e  p r o f i t s  f rom the  

m a n ip u la t i o n  o f  s t a t e  and c r e d i t  i n s t i t u t i o n s ,  o r  t o  engage i n  semi-
9

l e g a l  o r  i l l e g a l  bus iness  p r a c t i c e s .

Trade in  animal  fod d e r  and g r o c e r i e s  was expanding and the  success 

o f  emergent  Sahuayan t r a d e r s  was in  p a r t  a t t r i b u t a b l e  t o  the  

p o s s i b i l i t i e s  f o r  m a n ip u la t i n g  v a r io u s  s t a t e - c o n t r o l l e d  re s o u rc e s ,  as 

w e l l  as f i s c a l  and c r e d i t  systems. One fo rm e r  employee o f  CONASUPO, f o r  

example,  had s y s t e m a t i c a l l y  o rdered  l a r g e r  q u a n t i t i e s  o f  corn  than was 

needed t o  supp ly  l o c a l  t o r t i 11e r i a s . He so ld  the  s u rp lu s  corn  a t  h igh  

p r i c e s  f o r  use in  the  manufac ture  o f  animal f o d d e r ,  thus  accum u la t ing  

c a p i t a l  which was subsequen t ly  in v e s te d  in  t r a d e  i n  f e r t i l i z e r s  and 

f o d d e r .  Ano ther  Sahuayan, who in  1960 had owned a g ro c e ry  shop near  the  

merced de abastos  in  Mexico C i t y ,  had de c la re d  h i m s e l f  bank rup t  t h r e e  

t im e s .  On each occas ion  goods and c a p i t a l  were d isp e rse d  among k i n  and 

he had c o n t inu ed  to  t r a d e ,  buy ing  and s e l l i n g  under h i s  b r o t h e r ' s  name. 

E v e n t u a l l y ,  i t  had proved im p o s s ib le  t o  s ta y  i n  Mexico C i t y  and the  

f a m i l y  had re tu r n e d  to  Sahuayo and e s t a b l i s h e d  a h i g h l y  su c c es s fu l  t r a d e

C l e a r l y  data  about  the  d e t a i l e d  f u n c t i o n i n g  o f  these  in f o r m a l  
mechanisms would shed much l i g h t  on the  h idden o p e r a t i o n s  and a c t i v i t i e s  
o f  commercia l e l i t e s  in  Sahuayo. For obv ious  reasons ,  however, t h i s  was 
a d i f f i c u l t  area to  research  and t ime c o n s t r a i n t s  d u r in g  the  f i e l d w o r k  
p e r io d  d id  not  p e r m i t  f u r t h e r  i n v e s t i g a t i o n  i n  t h i s  a rea .
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i n  who lesa le  g r o c e r i e s .

From the  1960s i n s t i t u t i o n a l i z e d  p o l i t i c a l  p r o t e c t i o n  was a ls o  a 

f a c t o r  i n  the  emergence o f  t r a d i n g  i n  smuggled goods and i l l e g a l  d rugs .  

Sahuayan merchants had e s ta b l i s h e d  d o l l a r  markets  and cu r re n c y  exchanges 

f o r  r e m i t t a n c e s  f rom the  Un i ted  S ta te s .  In June 1985 the  owner o f  a 

f a b r i c  s t o r e  which acted as a " f r o n t "  f o r  cu r re n c y  t r a d i n g  l o s t  

US$40,000 i n  a s i n g l e  robbery  and a t  the  end o f  1986 one t r a d e r  

e s t im a te d  average d a i l y  r e c e i p t s  o f  US $50,000 e x c lu d in q  r e m i t t a n c e s  

f l o w i n g  i n t o  the  banks.

From the  l a t e  1970s, Sahuayan merchants had become i n c r e a s i n g l y  

i n v o l v e d  in  f a y u c a . t r a d e  in  goods smuggled f rom the  U n i te d  S ta t e s .  By 

1985 t h i s  rep resen ted  ano the r  im p o r ta n t  area o f  a c t i v i t y .  Favuca t r a d e r s  

d e a l t  i n  a l l  manner o f  merchandise i n c l u d i n g  e l e c t r i c a l  equipment 

( s t e r e o s ,  c a s s e t t e  decks and so o n ) ,  c l o t h e s ,  p re c io u s  s tones  and g o ld .  

The goods were d i s t r i b u t e d  th rough p r i v a t e  sa les  and i n  the  t i a n q u i s  

( t r a v e l l i n g  m a rk e ts ) .  Sahuayan merchants c o n t r o l l e d  the  t i  anqui s i n  

Sahuayo, Zamora and the  m a j o r i t y  o f  towns in  the  Ciénega.

Drug t r a f f i c k i n g  had begun d u r in g  the  n o t o r i o u s l y  c o r r u p t  

government o f  P res iden t  Lopez P o r t i l l o  government (1976-1982) .  A member 

o f  the  Sahuayan b o u rg e o is ie  had been a s s i s t a n t  t o  the  n a t i o n a l  C h ie f  o f  

P o l i c e  d u r in g  t h i s  p e r io d  and was w id e l y  b e l i e v e d  t o  have been the  

m e d ia t i n g  l i n k  between Sahuayan t r a d e r s  and t r a f f i c k i n g  n e tw o rks .  I t  was 

a l s o  a p p a r e n t l y  the  means by which Sahuayan d e a le r s  were p r o te c t e d  f rom 

j u d i c i a l  o r  p o l i c e  i n t e r v e n t i o n .  Since 1976, Sahuayan c a p i t a l  had been 

in v e s te d  i n  the  t r a f f i c k i n g  o f  m a r i jua na  -  grown i n  the  s i e r r a s  o f  

Michoacan -  and to  a l e s s e r  e x te n t  coca ine  im por ted  f rom South Amer ica .

By 1985 t h r e e  g e n e ra t i on s  o f  merchant e l i t e s  cou ld  be d i s c e rn e d ,  

a l th o u g h  in  terms o f  economic s t r a t e g y ,  p r a c t i c e  and id e o lo g y  t h e r e  was 

l i t t l e  t o  chose between them. The f i r s t  group c o n s i s te d  o f  landowning 

and merchant  f a m i l i e s  who had accumulated w e a l th  d u r in g  the  p o r f i  r i  a to  

and who had managed to  hang on to  i t  th ro u g h o u t  the  r e v o l u t i o n  and 

re fo rm  p e r i o d s .  The second were those  who had re c e iv e d  co nce ss io ns ,  

pa t ronage o r  in fo rm a l  " f a v o u r s "  f rom the  Cardenas;  and the  t h i r d  were
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t r a d e r s  who had emerged a f t e r  1960 and had taken advantage o f  v a r io u s  

c o n j u n c t u r a l  f a c t o r s  i n  o rd e r  t o  accumulate commercia l w e a l t h .  For a l l  

t h r e e  groups p o l i t i c a l  and economic t r a n s f o r m a t i o n s  had ac ted t o  promote 

the  expans ion  o f  commercial  a c t i v i t y  and the  development o f  s t r a t e g i e s  

aimed a t  the  concealment  o f  economic a c t i v i t y  f rom th e  unwelcome 

a t t e n t i o n s  o f  the  s t a t e  and i t s  i n s t i t u t i o n s .  From the  end o f  the  1960s 

Sahuayan e n t re p re n e u rs  i n c r e a s i n g l y  extended t h e i r  bus iness  p r o j e c t s  

beyond th e  c o n f i n e s  o f  the  re g ion  and by 1985 e x te n s i v e  re g io n a l  and 

n a t i o n a l  t r a d e  networks had been e s t a b l i s h e d .  D i v e r s i f i c a t i o n  was 

u n i v e r s a l ;  the  r i c h  in v e s te d  in  urban p r o p e r t y  ( c h i e f l y  i n  Sahuayo and 

G u a d a la ja r a ) ,  were owners o r  sh a reh o lde rs  o f  n a t i o n a l  companies,  bought  

warehouses in  G uada la ja ra  and Mexico C i t y ,  formed haulage companies and 

engaged in  numerous o th e r  economic p r o j e c t s .  The b u lk  o f  these 

a c t i v i t i e s  went unrecorded o r  were "h idd en "  beh ind d ec la re d  commercial  

o r  o t h e r  e n t e r p r i s e s  lo c a te d  w i t h i n  the  town.

2.8 Conclusion

The p reced in g  pages have sought to  demonstra te  t h a t  p o l i t i c a l  f o r c e s  and 

processes were in s t r u m e n ta l  in  f o r g i n g  the  urban economy o f  Sahuayo.

They have suggested t h a t  an appearance o f  economic s t a g n a t i o n  -  the  la c k  

o f  dynamic p r o d u c t i v e  expansion - was d e c e p t i v e  and t h a t  i n  f a c t  

s i g n i f i c a n t  processes o f  accum ula t ion  were o c c u r r i n g ,  a l t h o u g h  no t  

n e c e s s a r i l y  w i t h i n  the  boundar ies  o f  the  town,  o r  indeed w i t h i n  the  

r e g io n .  Smith (1980) has argued t h a t  c la s s  r e l a t i o n s  are the  key t o  

u nd e rs tand in g  the  dynamic o f  urban economies such as t h a t  o f  Sahuayo.

She suggests  t h a t  the  p o l i t i c a l  ( c la s s )  i n t e r e s t s  o f  e l i t e  groups a t  

d i f f e r e n t  l e v e l s  o f  a n a t i o n a l  urban system w i l l  a f f e c t  the  way i n  which 

the  urban economy f u n c t i o n s  a t  each l e v e l .  In a s tudy  o f  the  urban 

system i n  Guatemala d u r in g  the  n in e te e n th  and t w e n t i e t h  c e n t u r i e s ,  she 

argues t h a t  the  dominant  c la s s  in  the  c a p i t a l  c i t y  was t r a ns fo rm e d  by 

the  development o f  a g r o - i n d u s t r i a l  and e x p o r t  p ro d u c t i o n  and found i t s  

needs met by open and c o m p e t i t i v e  urban s e r v i c e  groups -  thus  a t t r a c t i n g  

m ig ra n ts  t o  the  c i t y .  In p r o v i n c i a l  c i t i e s  and towns,  however,  a
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" t r a d i t i o n a l "  m e r c a n t i l e  e l i t e  remained dominant  and m a in ta in ed  

o p p o s i t i o n  to  c o m p e t i t i o n .  Such c i t i e s  were s lower -paced  and more 

t i g h t l y - c o n t r o l l e d ;  people knew each o th e r  p e r s o n a l l y  and cou ld  u t i l i z e  

i n f o r m a t i o n  about  one a n o t h e r ' s  f a m i l y  backgrounds.  The e l i t e s  i n  these  

towns p e r m i t t e d  p e t t y  e n t e r p r i s e  i n  t h e i r  m id s t ,  bu t  he ld  the  most 

l u c r a t i v e  p o s i t i o n s  in  commerce and manufac ture  i n  t i g h t  monopoly;  i n  so 

do ing  they  s t r i c t l y  l i m i t e d  the  growth o f  c o m p e t i t i v e  e n t e r p r i s e  -  and 

w i t h  i t ,  urban m i g r a t i o n .  The la c k  o f  dynamic growth  under these  

c i r cum s tances  was not  t h e r e f o r e  a t t r i b u t a b l e  t o  d e c l i n e  i n  the  face  o f  

m e t r o p o l i t a n  c o m p e t i t i o n ,  o r  t o  the  e s s e n t i a l l y  c o n s e r v a t i v e  n a tu re  o f  

the  bou rgeo is  c l a s s .  Rather i t  was the  outcome o f  the  a c t i v e  s t r u g g l e  o f  

a m e r c a n t i l e  e l i t e  to  r e t a i n  monopoly p r i v i l e g e s  and the  p r o f i t s  d e r i v e d  

f rom them.

S m i th ' s  c h a r a c t e r i z a t i o n  p rov ides  many u se fu l  i n s i g h t s  f o r  the  

a n a l y s i s  o f  the  urban economy in  Sahuayo. The most im p o r t a n t  p rocesses 

o f  c a p i t a l  accum ula t ion  were based on the  c r e a t i o n  o f  t r a d e  monopo l ies  

w i t h i n  the  commercial  sphere and, as p r e d i c t e d  by Smith ,  were indeed 

t i g h t l y  c o n t r o l l e d  by a lo c a l  b o u r g e o is i e .  The l a t t e r  was s m a l l ,  l o c a l l y  

based and i n t e r - r e l a t e d  by a complex web o f  c u l t u r a l ,  k in  and a f f i n a l  

r e l a t i o n s h i p s .  Such r e l a t i o n s h i p s  were the  b as is  f o r  n e g o t i a t i o n  o f  

t a c i t  agreements f o r  the  o r g a n i z a t i o n  o f  e n t r e p r e n e u r i a l  a c t i v i t y  and 

p e r m i t t e d  t r a d i n g  f a m i l i e s  t o  e s t a b l i s h  c o n t r o l  ove r  a p a r t i c u l a r  

p ro du c t  and to  avo id  in t ra -Sahu ayan  c o m p e t i t i o n  o r  f l o o d i n g  o f  m a rke ts .  

The p r e v a i l i n g  ethos was u n e q u i v o c a l l y  m e r c a n t i l e  and the  goa ls  o f  

economic a c t i v i t y  were money p r o f i t s ,  c a l c u l a t e d  i n  terms o f  l e a s t  c o s t .  

Th is  group had avoided the  p e r i l s  o f  c o m p e t i t i v e  dynamic growth  by 

f o r g i n g  in fo r m a l  a l l i a n c e s  w i t h  those  connected t o  the  p o l i t i c a l  

s t r u c t u r e  and these  had a lso  ensured t h a t  the  r i c h  were p r o te c t e d  f rom 

f i s c a l  o r  o t h e r  s t a t e  i n c u r s i o n s  which m igh t  have reduced p r o f i t s .

For e n t re p re n e u rs  who belonged to  t h i s  c l a s s ,  i n d u s t r i a l  

inves tm en t  was f r e q u e n t l y  the  l e a s t  s i g n i f i c a n t  o f  a number o f  economic 

p r o j e c t s  and i t  went  w i t h o u t  say ing  t h a t  i n d u s t r i a l  endeavour would be 

s a c r i f i c e d  in  the  face  o f  any "adverse"  c i r c u m s ta n c e ,  whe the r c re a te d  by
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p o l i t i c a l  p re s s u r e ,  f i s c a l  demand o r  o rgan ized  l a b o u r .  I t  was i n  t h i s  

c o n t e x t  t h a t  Sahuayo's apparent  f a i l u r e  t o  expand employment shou ld  be 

unde rs tood .  De l a  Pena ( o p . c i t . )  has observed f o r  example t h a t  " I n  s p i t e  

o f  i t s  unden iab le  a g r i c u l t u r a l ,  f i n a n c i a l  and commercia l dynamism 

(Sahuayo) has been in ca pab le  o f  g e n e ra t i n g  s i g n i f i c a n t  l e v e l s  o f  

employment" .  In f a c t ,  the  Sahuayan b o u rg e o is i e  was no t  i n c a p a b le  o f  bu t  

u n w i l l i n g  t o  gene ra te  employment i n  the  town. As the  f o l l o w i n g  chap te rs  

w i l l  dem ons t ra te ,  i t  was p o l i t i c a l l y  and e c o n o m ic a l l y  c o nve n ie n t  f o r  

both  e n t re p re n e u rs  and lo c a l  p roducers  t o  s u s ta in  r e l a t i v e l y  c losed  

s t r u c t u r e s ,  which were by and l a rg e  no t  open t o  r u r a l  m ig ra n ts  and to  

o rg a n iz e  p r o d u c t i o n  around c r e d i t - d e b t  r e l a t i o n s ,  p u t t i n g - o u t  systems 

and v a r io u s  forms o f  cheap "u n f re e "  la b o u r .
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3. The politics of rural manufacture

The h i s t o r i c a l  and p o l i t i c a l  f o r c e s  which had shaped the  urban economy 

o f  Sahuayo i n e v i t a b l y  i n f l u e n c e d  the  course o f  developments w i t h i n  the  

sphere o f  m anufac tu re .  Dur ing  the  l a t t e r  h a l f  o f  the  n in e te e n th  c e n tu r y  

la c k  o f  access to  land f o r  su b s is te n ce  p r o d u c t i o n ,  th e  a v a i l a b i l i t y  o f  

l e a t h e r ,  and Sahuayan merchants '  invo lvem en t  i n  l o n g - d i s t a n c e  t r a d e  

ac ted  t o  f a v o u r  the  emergence o f  huarache p r o d u c t i o n  on a smal l  s c a le  in  

household workshops.  Dur ing  the  1940s the  i n d u s t r y  expe r ie nced  a r a p id  

t h r u s t  o f  expansion when massive o rde rs  f o r  huaraches f o r  American 

s o l d i e r s  s e rv in g  i n  Southeast  As ia  f lo o d e d  the  town. A f t e r  1950, 

p o l i t i c a l  r a t h e r  than economic t r a n s f o r m a t i o n s  were t o  have a d e c i s i v e  

e f f e c t  upon the  course o f  i n d u s t r i a l  deve lopment .  Most im p o r t a n t  o f

these  were the  a c t i o n s  o f  the  ca rden i  s t a s .

The p re v iou s  ch a p te r  desc r ibe d  the  process by which the  Cardenas - 

n a t i v e s  o f  J i q u i l p a n  -  had c o n s o l i d a te d  p o l i t i c a l  power th rough  the  

f o r m a t i o n  o f  p o l i t i c a l  a l l i a n c e s  in  the  r e g io n .  Among the  most im p o r ta n t  

o f  these  i n  Sahuayo were the  Picazo b r o t h e r s .  Rafael  Picazo had i n  

p a r t i c u l a r  p layed  a c r i t i c a l  r o l e  i n  fom ent ing  a q r a r i  smo among the  

peasant  p o p u la t i o n s  o f  J i q u i l p a n ,  Sahuayo, San Pedro Caro,  Pajacuaran 

and o t h e r  communi t ies .  Pressure  f o r  land  e x p r o p r i a t i o n  was b rough t  t o  

bear ,  and the  power base o f  the  Guaracha hacienda and o t h e r  landown ing 

f a m i l i e s  i n  the  re g io n  was p r o g r e s s i v e l y  undermined.  The power o f  the  

ca rden i  s tas  a t  the  re g io n a l  l e v e l  was, o f  cou rse ,  backed up by c o n t r o l  

ove r  the  i n s t i t u t i o n a l  s t r u c t u r e  o f  the  s t a t e .  Thus, d u r in g  the  p e r io d  

o f  Don L az a ro 's  g ove rn o rsh ip  (1928 t o  1932),  Juan Picazo had occup ied 

power fu l  p o s i t i o n s  w i t h i n  the  s t a t e  government.  Damaso Cardenas was

gove rno r  o f  Michoacan f rom 1950 to  1956 and ca rden i  s ta  hegemony

e f f e c t i v e l y  l a s t e d  u n t i l  the  end o f  t h a t  decade.  As we have a l s o  seen,  

however,  the  Cardenas were fo r ced  t o  contend w i t h  a heterogeneous 

re g io n a l  b o u r g e o i s i e ,  and landowning f a m i l i e s  sought  t o  c r e a te  in f o r m a l  

a l l i a n c e s  w i t h  t h e i r  entourage i n  o r d e r  t o  p r o t e c t  t h e i r  i n t e r e s t s .

As t h i s  c h a p te r  w i l l  dem ons t ra te ,  th e  a c t i o n s  o f  the  ca rden i  s ta s  

had a pro found e f f e c t  on developments i n  the  sphere o f  manufac tu re  i n
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t h e  r e g io n  i n  genera l  and in  Sahuayo in  p a r t i c u l a r .  In n a t i o n a l  te rms,  

the  a c t i o n s  o f  the  ca rden i  s tas  w i t h  re sp e c t  t o  i n d u s t r y  were both  less

c o n s i s t e n t ,  and i n  some re spec ts  le ss  r a d i c a l ,  than i n  the  rea lm o f

a g r i c u l t u r e .  For example some branches o f  i n d u s t r y  i n  G uada la ja ra  

remained r e l a t i v e l y  untouched by ca rden i  smo d u r in g  the  1920s and 1930s 

(A lba 1986).  Panste rs  (1989) has a ls o  argued t h a t  i n  Puebla the  s o l i d i t y  

o f  the  p o l i t i c a l  s u p p o r t  p rov ided  by Governor A v i l a  Camacho and h i s  

e l i t e  group d u r in g  the  1930s meant t h a t  i t  was unnecessary f o r  the

Cardenas t o  d is m a n t le  the  re g io n a l  b o u rg e o is i e  th rough  the  c r e a t i o n  o f

an o rgan ized  and u n io n iz e d  work ing  c l a s s .

L ik e w is e ,  in  the  Cièneqa re g io n a l  c o n f i g u r a t i o n s  o f  power and 

economic a c t i v i t y  d i s p la y e d  a number o f  s p e c i f i c  c h a r a c t e r i s t i c s ,  which 

i n  t u r n  e l i c i t e d  a p a r t i c u l a r  k ind  o f  response f rom the  ca rden i  s t a s . In 

the  f i r s t  p lace  members o f  the  l o c a l  b o u r g e o is i e  were l i k e l y  t o  be 

i n v o l v e d  i n  a range o f  economic a c t i v i t y ,  so a c a t e g o r i a l  d i s t i n c t i o n  

between a g r i c u l t u r e  and manufac ture  cou ld  n o t  be e a s i l y  s u s ta in e d .  One 

consequence o f  t h i s  was t h a t  Cardeni s ta  e f f o r t s  t o  undermine v a r io u s  

e lements o f  l o c a l  power cou ld  not  be co n f in e d  t o  the  r e s t r u c t u r i n g  o f  

a g r a r i a n  r e l a t i o n s ,  bu t  s p i l l e d  over  i n t o  o th e r  spheres o f  p r o d u c t i v e  

a c t i v i t y .  Second, the  conc re te  enactment o f  ca rden i  s ta  s t r a t e g y  was f o r  

a number o f  years  e f f e c t i v e l y  in  the  hands o f  Don Damaso, whose p r im a ry  

goal  was persona l  en r ichm en t .  The d i s m a n t l i n g  o f  v a r io u s  branches o f  

manufac tu re  d u r in g  the  1940s and 1950s was in  p r a c t i c e  f r e q u e n t l y  a 

means by which Don Damaso cou ld  a p p r o p r i a t e  p r o d u c t i v e  re sources  and 

b r i n g  them under h i s  own personal  c o n t r o l .  Thus, f o r  example,  the  

ca rden i  s tas  u n io n iz e d  shawl workers in  J i q u i l p a n  and c re a te d  

c o o p e ra t i v e s  which were subsequen t ly  a p p r o p r ia te d  by Don Damaso. T h i r d ,  

as a n a t i v e  o f  J i q u i l p a n ,  Don Lazaro d id  a c t  t o  c r e a te  mechanisms o f  

pa t ronage  and a l l i a n c e ,  s t r u c t u r e d  around the  i n s t i t u t i o n s  o f  the  s t a t e ,  

f o r  the  b e n e f i t  o f  h i s  f r i e n d s  and countrymen. J i q u i l penses who came 

i n t o  the  o r b i t  o f  these  manoeuvres were guaranteed w e a l th  and income and 

t h i s  g r e a t l y  undermined the  dynamism o f  m anufac tu re  i n  the  town. In  sum, 

f o r  a v a r i e t y  o f  reasons ca rden i  smo came to  be synonymous w i t h  the
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" a s p h y x i a t i o n "  o f  manufac ture  i n  the  minds o f  the  r i c h  w i t h i n  the  

r e g io n .

In the  e a r l y  y e a r s ,  Sahuayan e n t re p re n e u rs  a t temp ted  t o  p r o t e c t  

themselves by f o r g i n g  i n fo rm a l  l i n k s  w i t h  members o f  the  ca rden i  s ta  

g roup ;  bu t  such a l l i a n c e  was ambiguous and u n p r e d i c t a b l e .  As h i s t o r y  

would r e v e a l ,  i t  co u ld  no t  be r e l i e d  upon t o  p ro v id e  u n c o n d i t i o n a l  

su p p o r t  f o r  the  a c t i v i t i e s  o f  a b o u rg e o is i e  whose o r i e n t a t i o n  was 

im p la c a b l y  a n t i - s t a t i s t .  Evidence o f  a fundamental  o p p o s i t i o n  between 

e l i t e  f a m i l i e s  i n  Sahuayo and the  ca rden i  s tas  was most c l e a r l y  reve a led  

i n  the  r i s e  and demise o f  a f l o u r i s h i n g  sombrero i n d u s t r y .  Du r in g  the  

1950s, Cardeni  s t a -1ed u n i o n i z a t i o n  o f  workers  in  t h i s  s e c t o r  r e s u l t e d  i n  

t h e  even tua l  a p p r o p r i a t i o n  o f  sombrero p r o d u c t i o n  by the  n a t i o n a l  s t a t e .  

Th is  d i s a s t r o u s  expe r ience  assumed a p rom inen t  p o s i t i o n  w i t h i n  the  

anna ls  o f  e n t r e p r e n e u r i a l  h i s t o r y  and l a i d  the  b as is  f o r  l o c a l  models o r  

t h e o r i e s  o f  i n d u s t r i a l  p o l i t i c s  and o r g a n i z a t i o n .

A f t e r  1960 l o c a l  e n t r e p r e n e u r i a l  c o n t r o l  o ve r  sombrero 

p r o d u c t i o n ,  which was o r i g i n a l l y  household-based and a r t i s a n a l ,  was 

undermined p r e c i s e l y  because the  i n d u s t r y  underwent  a r a p id  

t r a n s f o r m a t i o n  toward more f u l l y  c a p i t a l i s t  r e l a t i o n s  o f  p r o d u c t i o n ,  

thus  l a y i n g  i t s e l f  open to  m a n ip u la t i o n  by r e g io n a l  e l i t e s  s a n c t io n ed  by 

the  i n s t i t u t i o n a l  appara tus  o f  the  p o s t - r e v o l u t i o n a r y  s t a t e .  In marked 

c o n t r a s t ,  the  huarache i n d u s t r y ,  which evo lved  in  a s lo w e r  and le s s  

d ra m a t i c  f a s h io n ,  remained in  the  hands o f  l o c a l  e n t re p re n e u rs  who 

managed t o  e x p l o i t  economic o p p o r t u n i t i e s  i n  a way which d id  no t  

j e o p a r d i z e  l o c a l  p o l i t i c a l  c o n t r o l  over  p r o d u c t i o n .

Th is  process was by no means unique t o  Sahuayo a l th o u g h  t h e r e  
were h i s t o r i c a l  f e a t u r e s  p e c u l i a r  t o  the  development o f  the  m i c r o ­
r e g io n .  A r ia s  (1986) and Durand (1986) have d es c r ib e d  the  uneasy and a t  
t im es  a n t a g o n i s t i c  r e l a t i o n s h i p  between the  s t a t e  and the  i n d u s t r i a l  
b o u r g e o is i e  in  G uada la ja ra  d u r in g  the  n in e te e n th  and e a r l y  t w e n t i e t h  
c e n t u r i e s .  T h e i r  s t u d ie s  show t h a t  d e e p ly - r o o te d  h o s t i l i t y  t o  s t a t e -  
c o n t r o l l e d  i n d u s t r i a l i z a t i o n ,  and a h o r r o r  o f  o rgan ized  l a b o u r ,  led  t o  a 
w i th d ra w a l  o f  c a p i t a l  f rom the  i n d u s t r i a l  sphere ,  l e a v in g  the  f i e l d  open 
to  the  merchants ,  who sought  t o  c o n t r o l  p r o d u c t i o n  by le s s  d i r e c t  means.
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L ike w ise  the  memory o f  the  sombrero w o rk e rs '  f a i l e d  a t te m p t  t o  

o rg a n iz e  had p r o fo u n d ly  i n f l u e n c e d  the  way i n  which huarache p roducers  

p e rc e iv e d  t h e i r  own c i r cumstances  and s t r o n g l y  m i t i g a t e d  a g a in s t  

engagement in  c o l l e c t i v e  forms o f  p o l i t i c a l  s t r u g g l e .  R a the r ,  i t  ac ted  

t o  promote a s t r u c t u r e  w i t h i n  which i n d i v i d u a l  huaracheros  sought  t o  

r e t a i n  ownersh ip  o f  the  means o f  p ro d u c t i o n  and t o  n e g o t i a t e  f a v o u r a b le  

terms o f  c r e d i t  th rough  the  m o b i l i z a t i o n  o f  v e r t i c a l  r e l a t i o n s  o f  

pa t ronage and moral o b l i g a t i o n .

Th is  c h a p te r  examines the  e v o l u t i o n  o f  sombrero and huarache 

manufac ture  and the  h i s t o r i c a l  c o n te x t  f rom which the  huarache i n d u s t r y  

emerged. I t  argues t h a t  a h i s t o r y  o f  en t renched m e r c a n t i l e  c o n t r o l ,  

i t s e l f  t he  outcome o f  a complex and a n t a g o n i s t i c  r e l a t i o n s h i p  w i t h  the  

s t a t e ,  favoured  the  expansion o f  household p r o d u c t i o n  c o n t r o l l e d  by 

merchant  and usury c a p i t a l .  The development o f  huarache manufac tu re  w i l l  

be d e s c r ib e d ,  w i t h  a p a r t i c u l a r  focus on the  r o l e  p layed  by 

e n t re p re n e u rs  d u r in g  the  course o f  i t s  h i s t o r y .  A t t e n t i o n  w i l l  be drawn 

t o  n a t i o n a l  and i n t e r n a t i o n a l  developments a f f e c t i n g  the  i n d u s t r y  where 

r e l e v a n t .  F i n a l l y  the  s i g n i f i c a n c e  o f  cheap female  la b o u r  i n  huarache 

p r o d u c t i o n  w i l l  be d iscussed ;  as we s h a l l  see,  the  s o c ia l  d e f i n i t i o n  o f  

women's work as supp lementa ry ,  and the  low va lu e  such la b o u r  was 

accorded ,  was fundamental  t o  s u s t a i n i n g  the  p r o f i t a b i l i t y  o f  the  

i n d u s t r y .

3.1 The Cardenas and sombrero manufacture

P ro d u c t io n  o f  hand-made sombreros on a smal l  s ca le  was a l r e a d y  

e s ta b l i s h e d  by th e  1920s. Dur ing  the  e a r l y  s tages the  hats were e n t i r e l y  

hand-made, woven around the  knee o f  the  p roduce r  ou t  o f  s o v a t e . a 

n a t u r a l  f i b r e  found in  the  re g io n .  I n d u s t r i a l  p r o d u c t i o n  was i n i t i a t e d  

by the  b r o th e r s  Chavez d u r in g  the  1920s and 1930s and the  f a m i l y  

co n t in u ed  t o  dominate sombrero p ro d u c t i o n  u n t i l  the  e a r l y  1970s. In 

1921, A l b e r t o  Chavez re tu r n e d  f rom the  U n i ted  S ta te s  w i t h  sewing 

machines f o r  sewing t o g e t h e r  the  b ra id s  o r  t r e n z a  which formed the  b a s i c  

m a t e r i a l  o f  the  sombrero.  At  t h i s  t im e  the  t r e n z a  was p l a i t e d  f rom palma
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(pa lm ) ,  grown in  A r i o  de Rosales i n  southern  c e n t r a l  Michoacan and in  

T e o c a l t i c h e ,  J a l i s c o .  A f t e r  the  1940s, t r e n z a  was l a r g e l y  b roug h t  f rom 

Chi lapa  i n  the  s t a t e  o f  Guer re ro .

The Chavez b r o th e r s  r e tu r n e d  to  the  U n i ted  S ta te s  d u r in g  the  e a r l y  

1930s and in v e s te d  i n  a second phase o f  m echan iza t ion  which in c lu d e d  the  

purchase o f  more sewing machines and presses f o r  the  h a t s .  The f a m i l y  

was a f f i n a l l y  connected t o  one o f  the  m a jo r  t a n n in g  f a m i l i e s  o f  the  day 

and i t  i s  l i k e l y  t h a t  c a p i t a l  d e r i v e d  f rom the  ta n n e ry  was in v e s te d  in  

the  Chavez' sombrero workshop.

Dur ing  the  f o l l o w i n g  t h r e e  decades A l b e r t o  Chavez c o n s o l i d a te d  h is  

ho ld  ove r  sombrero p r o d u c t i o n .  His success i n  the  f i r s t  i n s ta n c e  was 

a t t r i b u t a b l e  t o  h i s  g a in in g  monopoly c o n t r o l  ove r  the  purchase o f  

t r e n z a . woven by household members i n  the  re g io n s  where the  palm was 

c u l t i v a t e d .  By the  1940s A l b e r t o  Chavez had e s ta b l i s h e d  a l a r g e  f a c t o r y .  

La Guadalupana. By the  end o f  the  decade La Guadalupana was employing 

400 t o  700 workers  p lu s  some 800 women w ork ing  a t  home "a d o r n in g "  the  

sombreros.  There was a t o t a l  weekly o u tp u t  o f  e i g h t  t o  n in e  thousand 

sombreros.  From the  e a r l y  1950s l a b o u r  d i s p u te s  w i t h i n  the  f a c t o r y  

became a common o ccu r rence .  Low wages, long hou rs ,  the  r i s k  o f  i l l n e s s  

caused by s u lp h u r  dus t  (used in  p re s s in g  the  h a t s ) ,  h o s t i l i t y  between 

workers  and the  favoured  mayordomos ( foremen) a l l  combined t o  c re a te  

s e r io u s  antagonisms between the  workers and Don A l b e r t o .

Dur ing  the  same p e r i o d ,  a s t r u g g l e  between the  Cardenas and the  

Chavez had developed over the  r e g i s t r a t i o n  o f  La Guadalupana w i t h  s o c ia l  

s e c u r i t y  and f i s c a l  i n s t i t u t i o n s ,  something Don A l b e r t o  r e s o l u t e l y  

r e fuse d  t o  do.  The ca rden i  s tas  made t h e i r  move in  1959 when t e n s io n s  

w i t h i n  the  f a c t o r y  e rup ted  and t h e r e  was a s t r i k e .  Juan P icazo ,  fe d e ra l  

depu ty ,  c a c i que and b r o t h e r  o f  Rafael was sen t  t o  a g i t a t e  i n  th e  f a c t o r y  

and to  " a s s i s t "  i n  the  o r g a n i z a t i o n  o f  a la b o u r  u n io n .  Thus the  

ca rden i  s tas  met e n t r e p r e n e u r i a l  i n t r a n s ig e n c e  w i t h  the  p r o v o c a t i o n  o f  

l a b o u r  d i s p u t e .  The t r e a c h e r y  o f  t h i s  move was undersco red by the  

Cardenas'  i n t i m a t e  f r i e n d s h i p  w i t h  Don A l b e r t o .  Dur ing  the  e a r l y  s tages 

o f  the  d i s p u t e  members o f  the  Cardenas f a m i l y  t r i e d  p e r s o n a l l y  t o
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persuade Don A l b e r t o  t o  comply w i t h  government r e g u l a t i o n s  bu t  Don 

A l b e r t o  was no t  t o  be moved and the  f a c t o r y  c lo sed  a t  the  end o f  1959.

An a t te m p t  t o  r e l o c a t e  the  f a c t o r y  near G uada la ja ra  was unsuccess fu l  and 

Don A l b e r t o  subsequen t l y  w i thd rew  f rom m a n u fa c tu r i n g ,  in v e s te d  h is  

c a p i t a l  i n  la n d ,  p r o p e r t y  and t r a d e  and went t o  l i v e  i n  G ua d a la ja ra .

From the  end o f  the  1950s u n t i l  the  m id -1970s ,  sombrero p ro d u c t i o n  

f ragmented and was d isp e rsed  i n t o  household u n i t s .  F a b r i c a n t e s . the  

m a j o r i t y  o f  whom were members o f  the  Chavez f a m i l y  o r  fo rm e r  mavordomos 

in  the  f a c t o r y ,  c o n t r o l l e d  the  supp ly  o f  t r e n z a . p r o d u c t i o n  and 

d i s t r i b u t i o n .  A hos t  o f  household p ro duce rs ,  each o f  whom owned and 

opera ted  a sewing machine,  bought  packs o f  t r e n z a  f rom the  f a b r i  cantes 

and produced sombrero en qreha ( " raw so m b re ro " ) .  The hats  were re tu rn e d  

t o  the  f a b r i  cantes f o r  p r e s s in g ,  adornment and d i s t r i b u t i o n .

S ta te  c o n t r o l  ove r  sombrero p r o d u c t i o n  was c o n s o l i d a te d  d u r in g  the  

1970s w i t h  the  a r r i v a l  o f  the  s t a t e  body, the  F id e icom iso  de l a  pa lma. 

Known as the  F idepa l  i t  had been c re a te d  by the  government i n  1973 as a 

governmental  c r e d i t  a s s o c i a t i o n  which o s t e n s i b l y  aimed t o  promote the  

c u l t i v a t i o n  and e x p l o i t a t i o n  o f  palma. In t h e o r y  i t  was a ls o  in ten ded  to  

encourage the  economic development o f  p roducers  and a r t i s a n s  wo rk in g  

w i t h  i t .  The Fi depal was a carden i  s ta  p r o j e c t  and Don L a z a ro 's  w i f e  

p layed  a le a d in g  r o l e  w i t h i n  i t s  a d m i n i s t r a t i v e  commit tee a t  the  

n a t i o n a l  c e n t r e . ^  In p r a c t i c e ,  the  Fi d e p a l ' s i n t e r v e n t i o n  broke the  

m o n o p o l i s t i c  c o n t r o l  w ie lde d  by l o c a l  f a b r i  cantes  and c re a te d  a 

s i t u a t i o n  i n  which household p roducers  o f  sombrero en qreha were 

dependent  upon the  s t a t e  f o r  t h e i r  l i v e l i h o o d .

The change was e f f e c t e d  th rough  the  p r o v i s i o n  o f  abundant  

q u a n t i t i e s  o f  l o w - c o s t  t r e n z a  on c r e d i t .  Trenza was s u p p l i e d  to  

household p roducers  who formed themse lves i n t o  a c o o p e r a t i v e .  I n i t i a l l y ,  

members o f  the  c o o p e r a t i v e  were success fu l  i n  i n c r e a s i n g  th e  volume o f

2
I t  i s  no te w o r thy  t h a t  the  F ide icom iso  de l a  Palma was both  a 

p r o j e c t  i n  which members o f  the  Cardenas f a m i l y  were d i r e c t l y  i n v o l v e d ,  
and a t  the  same t im e  was t y p i c a l  o f  s t a te - s p o n s o re d  p r o j e c t s  which 
emerged d u r in g  the  1970s under the  P res idency  o f  Lu is  E c h e v e r r i a .
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p r o d u c t i o n ,  bu t  t h e i r  e f f o r t s  were stymied by the  f a b r i  c a n t e s ' r e f u s a l  

t o  buy the  sombrero en q re h a . Lack ing access t o  presses and p ro c es s in g  

m a t e r i a l s ,  the  smal l  p roducers  had no o p t i o n  bu t  t o  hoard t h e i r  

unprocessed sombreros,  thus  becoming in deb ted  t o  F i d e p a l . E v e n t u a l l y ,  

the  Fi depal w ro te  o f f  the  debts on c o n d i t i o n  t h a t  i t  became a m a jo r  

s h a r e h o ld e r  i n  the  c o o p e r a t i v e .  The process o f  a p p r o p r i a t i o n  was 

completed  when, in  1975, the  Fi depal b u i l t  a f a c t o r y ,  bought  mach ine ry ,  

employed a waged la b o u r  f o r c e  and fo r c e d  ou t  the  fo rm e r  independent  

p ro d u c e r s .

By the  mid-1980s the  b u lk  o f  sombrero manufac tu re  was e f f e c t i v e l y  

i n  the  hands o f  the  s t a t e .  Independent sombrero p r o d u c t i o n  c o n t in u e d  t o  

p ro v id e  employment f o r  a s i g n i f i c a n t  number o f  the  urban p o p u l a t i o n ,  and 

a dozen o r  so f a b r i  cantes  co n t inu ed  to  do b us ine ss .  Independent  

e n t re p re n e u rs  s t r u g g le d  to  compete w i t h  the  s ta te -owned  e n t e r p r i s e  and 

f o r  smal l  p roducers  the  s i t u a t i o n  was e c o n o m ic a l l y  d i f f i c u l t .  

S u b c o n t ra c t in g  by f a b r i  cantes had become u n r e l i a b l e  and wage l e v e l s  i n  

the  Fi depal were among the  lowes t  i n  the  town. For e n t re p re n e u rs  and 

p roducers  a l i k e ,  the  sombrero i n d u s t r y  had been des t royed  by the  

unwelcome i n t e r v e n t i o n s  o f  the  ca rden i  s ta  s t a t e .  The e xpe r ien ce  had 

co n f i rm e d  the  v iew t h a t  u n i o n i z a t i o n  i n e v i t a b l y  h e ra ld s  the  r u i n  o f  

i n d u s t r i a l  e n t e r p r i s e .  From the  p e r s p e c t i v e  o f  the  w o rk ing  p o p u la t i o n  

the  h i s t o r y  o f  the  sombrero i n d u s t r y  expressed a doub le  b e t r a y a l :  by an 

e n t r e p r e n e u r i a l  c l a s s  which showed i t s e l f  i n d i f f e r e n t  t o  the  f a t e  o f  

those i t  employed;  and by a s t a t e  which had f a i l e d  to  d e l i v e r  i t s  

promise o f  suppo r t  d u r in g  the  s t r u g g l e  t o  o rg a n iz e .

3.2 Huarache production: the birth of a rural industry

Huarache p ro d u c t i o n  i n  Sahuayo was p r o p e r l y  e s ta b l i s h e d  d u r in g  the  

p o r f i  r i  a t o . The w o rk in g  p o p u la t i o n  o f  the  town had been s t e a d i l y  den ied 

o p p o r t u n i t i e s  f o r  s u b s i s te n c e  p r o d u c t i o n  s ince  the  m id - e ig h te e n th  

c e n tu ry  as a v a i l a b l e  land was engu l fed  by th e  Guaracha hac ienda.  The 

poor had t h e r e f o r e  tu rne d  t o  a r t i s a n a l  p r o d u c t i o n  i n  household 

workshops,  and had been ab le  t o  f o r g e  a l i v i n g  by s u p p ly in g  re g io n a l
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m arke ts .  The expansion o f  the  urban economy, and the  development o f  

a r r i  e r i a  d u r in g  the  p o r f i  r i  a t o . saw the  emergence o f  t r a d e  networks 

c o n t r o l l e d  by lo c a l  e l i t e s .  Household p roducers  were a b le  t o  supp ly  the  

t r a d e r s  and a p a t t e r n  o f  v a r ie g a te d  a r t i s a n a l  p r o d u c t i o n  i n  smal l  

workshops had taken r o o t  by the  end o f  the  19th c e n t u r y .

E x tens ive  l i v e s t o c k  r a i s i n g  i n  the  r e g io n  ensured a supp ly  o f  

h id es  which were processed i n  smal l  t a n n e r i e s  i n  Sahuayo and o t h e r  towns 

i n  the  r e g io n ,  us in g  n a tu ra l  p roduc ts  a v a i l a b l e  l o c a l l y .  Th is  had led  to  

the  emergency o f  s a d d le ry  and the  p r o d u c t i o n  o f  l e a t h e r  a r t i c l e s  

i n c l u d i n g  shoes and huarache.  Hides were a ls o  im por ted  f rom o th e r  

r e g io n a l  c e n t re s  such as Uruapan in  the  south and Zacapu t o  the  e a s t .  

Merchant  and landowning f a m i l i e s  c o n t r o l l e d  a l i m i t e d  market  i n  h ides  

and o t h e r  m a t e r i a l s  necessary  f o r  sadd le -m ak ing  and shoe p r o d u c t i o n .

Some merchants were a ls o  i n v o lv e d  i n  shoe p r o d u c t i o n  f o r  markets  which 

u n t i l  1940 were l o c a l  and r e g i o n a l .  Huaraches were hand-made, produced 

i n  household workshops and so ld  in  m a rk e t -p la c e s  i n  su r ro u n d in g  v i l l a g e s  

such as Tizapan and Mazamit la  t o  the  n o r th w e s t ,  Qui tupan  t o  the  south 

and La Barca on the  n o r th e a s t  s id e  o f  the  Laguna de Chapala (see F igu re  

2 ) .  Some producers  a lso  su p p l ie d  peons w ork ing  on the  Guaracha hac ienda.  

P ro du c t io n  was non-mechanized and each i n d i v i d u a l  p rodu ce r  owned the  

t o o l s  necessary  f o r  p r o d u c t i o n .

In the  e a r l y  days lo c a l  tan n in g  f a m i l i e s  t u rne d  t o  p r o d u c t i o n  o f  

sadd lewear  and huarache f o r  re g io n a l  consumpt ion,  s u p p ly in g  domest ic  

p roducers  w i t h  t o o l s  and m a t e r i a l s  when demand f o r  huaraches exceeded 

the  c a p a c i t y  o f  t h e i r  own workshops.  Dur ing  the  1940s huarache 

p r o d u c t i o n  in  Sahuayo exper ienced  a r a p id  t h r u s t  o f  expans io n .  Dur ing  

the  Second World War im p o r ts  f rom the  U n i ted  S ta te s  d e c l i n e d  and 

i n d u s t r i a l  p ro d u c t i o n  f o r  n a t i o n a l  and i n t e r n a t i o n a l  marke ts  expanded.

In G uada la ja ra  e n t re p re n e u rs  were ab le  t o  c o n s o l i d a t e  and expand the  

p r o d u c t i o n  o f  goods,  such as shoes and t e x t i l e s ,  f o r  n a t i o n a l  

consumpt ion (A r ia s  1986, Lai Ison 1986). From the  end o f  the  1920s th e re  

had been steady growth  o f  shoe p ro d u c t io n  i n  household workshops,  g iven 

a c o n t e x t  o f  p o l i t i c a l  s t a b i l i t y ,  abundant  la b o u r  and e f f e c t i v e  road and



75

r a i l  l i n k s  t o  n a t i o n a l  ne two rks .  With the  onset  o f  war,  shoe p ro duce rs  

t oo k  advantage o f  inc reased  demand and b e n e f i t e d  f rom the  genera l  

p rocess o f  expans ion.  For huarache producers  a huge a d d i t i o n a l  b o o s te r  

came i n  the  form o f  massive o rde rs  f rom the  U n i ted  S ta te s  f o r  heavy du ty  

huaraches f o r  t ro o p s  s t a t i o n e d  in  Sou theast  As ia  ( A r ia s  o p . c i t  and f i e l d  

i n v e s t i g a t i o n ) .  The demand f o r  huarache extended t o  Sahuayo, where some 

h a l f  a dozen ta n n in g  and hua rache-p roduc ing  f a m i l i e s  o rgan ized  and 

c o n t r o l l e d  the  p ro d u c t i o n  o f  numerous household workshops .  From 1940 t o  

the  mid-1950s p ro d u c t io n  o f  the  sahuavo model,  o r  huarache c o lo ra d o  

(because i t  was s ta in e d  red)  was the  source o f  income f o r  hundreds o f  

Sahuayan f a m i l i e s .

One member o f  a sadd lemaker ' s f a m i l y  de sc r ibe d  how huarache 

p r o d u c t i o n  took  o f f  d u r in g  the  e a r l y  1940s:

"My f a t h e r  had many s a d d le r i e s  here ,  about  50 and the y  were 
a l l  p roduc ing  sadd les .  He began s e l l i n g  goods t o  the  s o n - i n -  
law o f  the  s e c r e t a r i o  de hacienda in  Mexico C i t y .  When 
O r le y ,  the  Amer ican,  a r r i v e d  he knew t h a t  my f a t h e r  cou ld  
produce goods in  q u a n t i t y .  My f a t h e r  s e t  t o  work fo rm ing  
many smal l  workshops.  To a l l  those  who were w i l l i n g  he took  
m a t e r i a l s  he had b rough t  f rom Uruapan,  Zacapu, f rom wherever 
t h e r e  were t a n n e r i e s .  My s i s t e r  was i n  charge o f  buy ing  and 
s e l l i n g ,  she and my b r o t h e r  Manuel.  But a l l  my b r o th e r s  and 
s i s t e r s  were work ing  here in  one way o r  a n o th e r ,  t h e r e  were 
smal l  workshops everywhere.  They b rough t  some pespuntadoras 
(sewing machines) f rom G uada la ja ra  and a l l  t he  huarache was 
sewn here .  My s i s t e r s  s l e p t  two o r  t h r e e  hours a n i g h t
because they  f i n i s h e d  work between one and two i n  the
morning and a t  f o u r ,  f i v e ,  s i x ,  they  had t o  beg in  a g a in .
Every week we sent  O r le y  more than 5,000 p a i r s .  Everyone 
d e l i v e r e d  t h e i r  huarache on F r i d a y s ,  because on Satu rday  we 
sen t  them a l l  t o  the  Un i ted  S ta te s ,  we sent  them to  Nuevo 
Laredo on the  b o r d e r " .

A f t e r  the  end o f  the  war huarache p r o d u c t i o n  i n  G uada la ja ra  

d e c l i n e d  r a p i d l y .  In fo rm an ts  who had worked as huaracheros  d u r in g  the  

war t o l d  A r ia s  (1986) t h a t  the  q u a l i t y  o f  the  sanda ls  they  produced was 

c o n s i s t e n t l y  poor ,  and t h a t  a f t e r  1945 w h o le s a le r s  i n  the  U n i te d  S ta te s

had re fuse d  to  buy them. At  the  same t im e  G ua da la ja ra  was d e v e lo p ing  as

the  n a t i o n a l  c e n t re  f o r  p ro d u c t io n  o f  women's shoes and t h i s  was a
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s i g n i f i c a n t  f a c t o r  i n  d e te rm in in g  a s h i f t  away f rom sandal  m anu fac tu re .  

The f i e l d  was thus t o  some e x te n t  l e f t  open t o  Sahuayan p ro d u ce rs ,  who
3

c o n t in u e d  to f i l l  orders fo r  huarache Colorado u n t i l  the l a t e  1950s.

The years  between 1945 and 1965 marked a p e r io d  o f  s low growth  and 

th e  f i r s t  s t a t e  i n  a t r a n s f o r m a t i o n  in  the  n a tu re  o f  e n t r e p r e n e u r i a l  

a c t i v i t y .  Dur ing  these  years  two e n t re p re n e u rs  were t o  emerge and r i s e  

t o  a p o s i t i o n  o f  n e a r - t o t a l  c o n t r o l  o f  the  huarache s e c t o r .  Du r in g  the  

1950s both were d i r e c t l y  engaged in  huarache p r o d u c t i o n  and these 

p r o d u c t i v e  a c t i v i t i e s  were the  b as is  f o r  a process o f  c a p i t a l  

accum u la t ion  which u l t i m a t e l y  took  them out  o f  the  sphere o f  p r o d u c t i o n  

and i n t o  a new r o l e  as s u p p l i e r s  o f  i n d u s t r i a l l y - p r o d u c e d  raw m a t e r i a l s .

One o f  these e n t re p re n e u rs  was Jesus T r u j i l l o .  In the  1930s the  

T r u j i l l o  f a m i l y  owned a small  t a n n e r y .  Don Jesus was born i n  1931 and as 

a c h i l d ,  he worked i n  the  f a m i l y  t anne ry  and so ld  duros ( f r i e d  c ra c k e rs )  

i n  th e  s t r e e t s  o f  the  town.  Dur ing  the  1940s the  f a m i l y  was a ls o  

i n v o l v e d  in  huarache p ro d u c t io n  on a smal l  s c a le .  In 1949 Don Jesus 

began t o  s u b c o n t r a c t  p ro d u c t io n  o f  heavy -du ty  huarache campesino f o r  

s a le  i n  T izapan ,  a v i l l a g e  market  on the  sou thern  shores o f  the  Chapala 

l a k e .  Dur ing  the  1950s lo c a l  markets expanded as peasants made use o f  

the  new roads and Don Jesus cap tu red  a growing market  f o r  w o rk in g  shoes 

i n  a p re d o m in a n t l y  a g r i c u l t u r a l  r e g io n .  He c o n t inu ed  t o  s e l l  huarache in  

Tizapan u n t i l  1972.

The o th e r  e n t re p re n e u r  who was to  c o n s o l i d a t e  a ho ld  o ve r  huarache 

p r o d u c t i o n  was Enr ique  Luna. At  the  b eg inn ing  o f  the  1920s the  Lunas 

owned a g ro ce ry  b us ine ss ,  a t ann e ry  and a huarache workshop.  Du r in g  the  

Cr i  s t i  ada the  f a m i l y  t r a n s f e r r e d  both tan n e ry  and huarache workshop to  

Oco t la n  (on the  road t o  G u a d a la j a ra ) .  They su bsequen t l y  moved t o  Mexico 

C i t y  and e s ta b l i s h e d  a who lesa le  meat bus iness b e fo re  r e t u r n i n g  to  

Sahuayo i n  1941 w i t h  ve ry  l i t t l e  money. A f t e r  a s h o r t  t im e  Sehor Luna 

abandoned the  f a m i l y  and h is  w i f e ,  L e t i c i a ,  took  ove r  the  f a m i l y

The volume o f  p ro d u c t i o n  was s u b s t a n t i a l  i n  Sahuayan te rm s .  One 
e n t r e p r e n e u r  r e p o r te d  t h a t  he had s u p p l ie d  20,000 t o  30,000 p a i r s  t o  
American c l i e n t s  every  t h r e e  months between 1950 and 1960.



77

b u s ine s s .  The tannery  was r e - e s t a b l i s h e d  and f rom 1944 the  f a m i l y  

produced sanda ls as w e l l ,  in  t h e i r  own workshop and th rough  

s u b c o n t r a c t i n g  to  numerous household workshops.  U n t i l  1949 the  Lunas 

produced huarache f o r  the  n a t i o n a l  marke t .  From 1950 t o  1960 the  f a m i l y  

b u s ine s s ,  now managed by Enr ique ,  s u p p l ie d  between 6,000 and 8 ,000 p a i r s  

o f  huarache c o lo rad o  f o r  n o r th  American marke ts .

By the  mid-1960s Jesus T r u j i l l o  and Enr ique  Luna were w e l l  

e s ta b l i s h e d  as p roducers  o f  huarache in  Sahuayo and both  were a ls o  ab le  

t o  draw upon the  labou rs  o f  a pool o f  household t a l 1e r e s . which c ou ld  be 

su b co n t rac te d  when necessary .  Both had p layed  an im p o r ta n t  r o l e  in  

e s t a b l i s h i n g  many such workshops,  p r o v i d i n g  t o o l s  and c r e d i t  t o  se t  

p r o d u c t i o n  in  mo t io n .

3.3 After 1960: the consolidation of household production

Huarache p ro d u c t i o n  grew and expanded c o n s i d e r a b l y  between 1940 and 

1960. From the  beg inn ing  p ro d u c t io n  had been o rg an ized  around 

s u b c o n t r a c t i n g  and by 1960 t h e re  was a myr iad  o f  household  workshops 

engaged i n  p ro d u c t io n  f o r  r e g i o n a l ,  n a t i o n a l  and i n t e r n a t i o n a l  m arke ts .  

The demise o f  the  sombrero f a c t o r y  in  1959 had done much t o  r e i n f o r c e  

e n t r e p r e n e u r i a l  antagonism toward f a c t o r y  o r g a n i z a t i o n  and the  p e r i l s  o f  

o rgan ized  l a b o u r ;  and t h i s  h i s t o r y  c o n t in ued  t o  have an e ndu r in g  

i n f l u e n c e  on the  forms and p r a c t i c e s  o f  p r o d u c t i v e  o r g a n i z a t i o n  i n  the  

town. With re s p ec t  t o  the  huarache i n d u s t r y ,  a f t e r  1960 n a t i o n a l  and 

r e g io n a l  economic t r a n s f o r m a t i o n s  a ls o  served t o  f u r t h e r  deepen and 

c o n s o l i d a t e  an a l re a d y  w e l l - e s t a b l i s h e d  s t r u c t u r e  o f  p r o d u c t i v e  

r e l a t i o n s  w i t h i n  the  huarache s e c to r  and to  f a v o u r  the  r e t e n t i o n  o f  a 

l a b o u r - i n t e n s i v e  process o f  p ro d u c t io n  based on p u t t i n g  o u t  and domest ic  

1a b o u r .

F i r s t  o f  a l l ,  d u r in g  the  e a r l y  years  o f  the  1960s a r t i s a n a l  

p r o d u c t i o n  o f  l e a t h e r  in  the  re g io n  d e c l i n e d .  The development o f  shoe 

p ro d u c t i o n  i n  Guada la ja ra  had p rov ided  the  impetus f o r  a t r a n s f o r m a t i o n  

i n  the  ta n n in g  p rocess ,  which was i n d u s t r i a l i z e d ,  w i t h  the  h id es  be ing  

processed us ing  chemical  subs tances .  The t r a n s f o r m a t i o n  a f f e c t e d  the
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q u a l i t y  and v a r i e t y  o f  l e a t h e r  a v a i l a b l e  t o  shoe and sandal  p roducers  

and, i n i t i a l l y  a t  l e a s t ,  decreased c o s ts .  Dur ing  t h i s  p e r io d  many 

househo ld t a n n e r i e s  i n  the  re g ion  o f  Los A l t o s  de Ja lm ich  f o l d e d  and 

t r a d e  i n  l e a t h e r  h id es  moved i n t o  the  hands o f  w h o le s a le r s  in  

G ua d a la ja ra .  The expanding  shoe i n d u s t r y  i n  G uad a la ja ra  a l s o  gave r i s e  

t o  the  p r o d u c t i o n  o f  a range o f  o th e r  i n p u t s ,  such as p r e f a b r i c a t e d  

s o le s  ( o f  crepe and foam r u b b e r ) ,  h e e ls ,  v a r n i s h e s ,  s t a i n s ,  t h r e a d ,  g lue  

and so on.  As sandal p ro d u c t i o n  i n  Sahuayo i n c r e a s i n g l y  c a te re d  t o  

t o u r i s t  markets  seek ing  a t t r a c t i v e  and c a r e f u l l y - f i n i s h e d  p ro d u c t s ,  a 

need arose f o r  r e t a i l  o u t l e t s  where household p roducers  w i t h  l i t t l e  

d is p o s a b le  c a p i t a l  cou ld  purchase small  q u a n t i t i e s  o f  the  i n p u t s  they  

r e q u i r e d  f o r  p r o d u c t i o n .

The i n d u s t r i a l i z a t i o n  o f  ta n n in g  and the  emergence o f  markets  f o r  

a range o f  i n d u s t r i a l l y - p r o d u c e d  i n p u t s  c re a te d  new o p p o r t u n i t i e s  f o r  

Sahuayan e n t re p re n e u rs  i n v o lv e d  in  huarache p r o d u c t i o n .  S i g n i f i c a n t l y ,  

t h e y  ac ted  t o  push such en t re p re ne u rs  away f rom d i r e c t  i n vo lvem en t  i n

p r o d u c t i o n  and toward  a more i n t e r m e d ia r y  r o l e .  Dur ing  t h i s  p e r io d  both

Luna and T r u j i l l o  used c a p i t a l  d e r i v e d  f rom e x p o r t i n g  sanda ls  t o  move 

i n t o  the  sphere o f  s u p p ly ,  e s t a b l i s h i n g  p e l e t e r i a s  -  l e a t h e r  s t o r e s  - 

wh ich  a ls o  t ra de d  i n  a wide range o f  secondary p ro du c ts  used f o r  sandal 

p r o d u c t i o n .  The Luna f a m i l y  had moved t h e i r  t a n n e r y  t o  G uad a la ja ra  

d u r in g  the  e a r l y  1960s, where i t  was i n d u s t r i a l i z e d  and mechanized.  

Enr ique  Luna opened a p e l e t e r i a  i n  1967, which was s u p p l i e d  i n  p a r t  f rom 

h i s  own ta n n e r y .  By 1980 the  Lunas had ceased to  produce huarache 

a l t o g e t h e r  and were i n v o l v e d  in  s u b c o n t r a c t i n g  on a s p o r a d ic ,  i r r e g u l a r  

b a s i s .  Don Jesus e s ta b l i s h e d  a p e l e t e r i a  i n  1962 and a ls o  moved t o  

e s t a b l i s h  c o n t r o l  o ve r  p ro d u c t io n  o f  l e a t h e r  i n  a number o f  urban

c e n t re s  i n  the  r e g io n / *  By 1985 Don Jesus owned the  b ig g e s t  p e l e t e r i a  i n

In h i s  own words:  " I  more o r  le ss  produce th e  l e a t h e r .  I buy raw 
h ides  and send them t o  t a n n e r i e s  in  the  r e g io n .  I have t h r e e  s u p p l i e r s  
who s e l l  me a l l  t h e i r  h id e s ,  I e i t h e r  buy them b le e d in g ,  o r  I s a l t  them 
m y s e l f  -  I have my own s a l t i n g  ba ths .  I advance money t o  the  
s l a u g h t e r e r s  t o o .  I s e l l  the  merchandise f rom the  p e l e t e r i a  t o  c l i e n t s  
in  La Barca,  Jamay, O c o t la n ,  P o n z i t l a n ,  Chapala,  Jocopo tec .  I even
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Sahuayo and c o n t r o l l e d  the  s i n g l e  l a r g e s t  volume o f  p r o d u c t i o n  (5 ,000 

p a i r s  o f  sanda ls  w e e k ly ) ,  o rgan ized  th rough  s u b c o n t r a c t i n g  t o  some 20 

maqui1 as o r  dependent  workshops.  Both e n t re p re n e u rs  had taken  advantage 

o f  f a v o u r a b le  c o n d i t i o n s  d u r in g  the  p o s t -w a r  p e r io d  t o  expand huarache 

p r o d u c t i o n  f o r  re g io n a l  and n a t i o n a l  marke ts .  Both p layed  a key r o l e  i n  

c a p i t a l i z i n g  the  i n d u s t r y ,  p r o v i d i n g  c r e d i t ,  m a t e r i a l s  and t o o l s  f o r  the  

e s ta b l i s h m e n t  o f  a hos t  o f  household t a l 1e r e s . the  s u r v i v a l  o f  which 

depended upon a con t in uous  supp ly  o f  c r e d i t .

As im p o r t a n t ,  was the  c r e a t i o n  o f  n a t i o n a l  and i n t e r n a t i o n a l  

markets  f o r  t y p i c a l l y  Mexican " f o l k "  a r t i c l e s  f o r  t o u r i s t  consumpt ion .  A 

n a t i o n a l  s t a t e  s t r a t e g y  f o r  the  development o f  a Mexican t o u r i s t  

i n d u s t r y ,  i n  which the  promot ion  o f  a r t i s a n a l  p r o d u c t i o n  i n  r u r a l  zones 

p layed  a key r o l e ,  had begun a f t e r  the  1940s.^ The c r e a t i o n  o f  markets  

f o r  commodi t ies  which embodied q u a l i t i e s  o f  "Mexicanness" and e x o t i c  

r u r a l  c u l t u r e  was i n s t ru m e n ta l  i n  e nsu r ing  c o n t in u e d  -  and expanding -  

markets  f o r  the  sanda ls manufac tured i n  Sahuayo and i t  was d u r in g  t h i s  

p e r io d  t h a t  an abundance o f  new models o r  s t y l e s  o f  huarache were 

c r e a te d ,  c a t e r i n g  to  a range o f  t a s t e s .  The once s t r a i g h t f o r w a r d ,  

heavy -d u ty  campesi no and sahuavo models were rep lace d  by l i g h t e r  more 

s a n d a l - l i k e  v a r i e t i e s  designed f o r  women and c h i l d r e n  as w e l l  as men.

The c r e a t i v i t y  o f  Sahuayan producers  a t  a l l  l e v e l s ,  and t h e i r  re a d ine ss  

t o  i n v e n t ,  adapt  and c o n t i n u a l l y  push fo rw a rd  the  f r o n t i e r s  o f  t h e i r  

c r a f t ,  has a ls o  p layed  i t s  p a r t  in  ensu r ing  t h a t  th e  Sahuayan huarache 

i n d u s t r y  has m a in ta in ed  i t s  hegemonic p o s i t i o n  among huarache producers  

t h ro u g h o u t  the  c o u n t r y ,  and i t s  dom ina t ion  o f  n a t i o n a l  and i n t e r n a t i o n a l  

m a r k e t s .

supp ly  the  p e l e t e r i a s  where huarache f a c t o r i e s  here i n  Sahuayo buy t h e i r  
1e a t h e r " .

5
S ta te  s t r a t e g i e s  f o r  the  p romot ion  o f  c r a f t  and a r t i s a n a l  

p ro d u c t i o n  were l a r g e l y  m o t i v a te d  by the  need to  f i n d  a p o l i t i c a l  
s o l u t i o n  t o  r u r a l  unemployment in  the  wake o f  the  development o f  
c a p i t a l i s t  a g r i c u l t u r a l  p r o d u c t i o n  (see Novelo 1976).  These q u e s t io n s  
w i l l  be d iscussed  in  more d e t a i l  in  Chapter  8.
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For Jesûs T r u j i l l o  and Enr ique  Luna t h i s  burgeon ing  demand f o r  

sanda ls  p e r m i t t e d  both t o  c o n s o l i d a t e  t h e i r  r o l e s  as dominant  

e n t re p re n e u rs  w i t h i n  the  huarache s e c t o r .  Enr ique  Luna had produced 

huarache co lo rad o  f o r  e x p o r t  th ro u g h o u t  the  1950s and 1960s. In the  

1970s he d i v e r s i f i e d  and produced a v a r i e t y  o f  l i g h t e r  models and by 

1976 the  f a m i l y  had in v e s te d  i n  a number o f  sewing machines and o t h e r  

equ ipment ,  was p roduc ing  e x c l u s i v e l y  f o r  e x p o r t  and employ ing  some 20 

peo p le .  In 1969 Don Jesus was a lso  ab le  t o  e x p o r t  huarache t o  the  U n i ted  

S t a t e s .  An American c l i e n t  came to  Sahuayo i n  search o f  a " t y p i c a l ” 

Mexican p rodu c t  and i n  1970 Don Jesus e s t a b l i s h e d  and s u b c o n t rac te d  t o  a 

number o f  workshops.  Throughout  1970 these  workshops produced 12,000 t o  

14,000 p a i r s  o f  uppers o r  q u a jes each week, which were sent  t o  a f a c t o r y  

in  Los Angeles to  be so led and f i n i s h e d .  In 1982 demand f o r  these 

sanda ls  d im in ish e d  and in  1983 the  f a c t o r y  was c lo s e d .  By 1985, however 

a s m a l l e r  bus iness  had been e s ta b l i s h e d  by the  same American c l i e n t  and 

Don Jesus was c o n t r o l l i n g  p ro d u c t io n  o f  5,000 p a i r s  o f  qua.ies each week, 

d i s p e rs e d  th ro u g ho u t  20 workshops.

N e v e r th e le s s ,  t o u r i s t  markets con ta ined  t h e i r  own l i m i t a t i o n s .  

Whi le  ab le  t o  s u s ta in  the  l o c a l  i n d u s t r y  they  remained i n h e r e n t l y  

u n s t a b l e ,  f ragmented and h i g h l y  c o m p e t i t i v e .  S ta te  p o l i c y  f o r  the  

p romot ion  o f  c r a f t  p ro d u c t i o n  had done l i t t l e  t o  p r o t e c t  p roducers  o r  

en t re p re n e u rs  f rom the  v i c i s s i t u d e s  o f  market  c o n d i t i o n s  and t h i s  too  

had m i t i g a t e d  a g a in s t  the  expansion o f  more f u l l y  c a p i t a l i s t  r e l a t i o n s  

o f  p r o d u c t i o n .  The c r a f t  c h a r a c t e r  o f  the  huarache i t s e l f  a t t r a c t e d  

e x p o r t e r s  who had come to  Mexico i n  search o f  easy p r o f i t s .  These buyers 

were themselves o p e ra t i n g  in d ep e nd e n t ly  o f  i n s t i t u t i o n a l i z e d  commerce, 

cou ld  no t  draw on c r e d i t  f a c i l i t i e s ,  make advance payments and so on.  

Under these c i r cumstances  the  o r g a n i z a t i o n  o f  p r o d u c t i o n  i n  autonomous 

household workshops i n v o lv e d  s i g n i f i c a n t l y  le s s  r i s k  than in ve s tm en t  i n ,  

o r  t r a n s f o r m a t i o n  o f ,  the  p r o d u c t i v e  process i t s e l f .  When demand f o r  

huarache in c reased  e n t re p re ne u rs  mediated between c l i e n t s  and p roducers  

and a c t i v a t e d  p r o d u c t i o n ,  s u p p ly in g  m a t e r i a l s  and t a k i n g  a p a r t  o f  the  

p r o f i t  r e a l i z e d  th rough s a le s .  When demand s la ckened ,  such e n t re p re n e u rs
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bore no r e s p o n s i b i l i t y  f o r  the  f o r t u n e s  o f  the  i n d i v i d u a l  p ro duce rs  who 

were o b l i g e d  to  f i n d  o th e r  employment o r  t o  f i n d  t h e i r  own o u t l e t s  f o r  

the  sanda ls  they  produced.  At  the  same t im e ,  the  f ra g m e n ta ry  c h a r a c t e r  

o f  t o u r i s t  markets -  t h e r e  were thousands o f  r e t a i l  o u t l e t s  a long  the  

co a s t  and th roug ho u t  the  r e p u b l i c  -  p rov ided  o p p o r t u n i t i e s  f o r  

huaracheros  t o  s e l l  the  sanda ls they  produced,  e i t h e r  d i r e c t l y  t o  

v i s i t i n g  c l i e n t s ,  o r  by t r a v e l l i n g  to  t o u r i s t  r e s o r t s  and towns 

b o r d e r in g  the  Un i ted  S ta tes  o f  Amer ica.

S ta te  p romot ion  o f  Mexican commodi t ies f o r  t o u r i s t  markets  a lso  

p e r m i t t e d  some producers  t o  o b ta in  c r e d i t  and o t h e r  forms o f  f i n a n c i a l  

and t e c h n i c a l  a s s is ta n c e  v i a  government i n s t i t u t i o n s  e s ta b l i s h e d  t o  

encourage c r a f t  p r o d u c t i o n ,  a l t ho ugh  i n  p r a c t i c e  such i n s t i t u t i o n s  

tended no t  t o  he lp  the  poo res t  but  those  who were a l r e a d y  i n  possess ion 

o f  some c a p i t a l  (Novelo 1976).  In Sahuayo, the  expansion o f  e x p o r t  

markets  and the  a v a i l a b i l i t y  o f  c r e d i t  p ro v id e d  the  impetus f o r  the  

emergence o f  h a l f  a dozen hua rache-p roduc ing  f a c t o r i e s  in  the  1970s. 

Almost  w i t h o u t  e xcep t ion  the  f a c t o r i e s  were e s ta b l i s h e d  by i n d i v i d u a l s  

o r  f a m i l i e s  who had no h i s t o r y  o f  in vo lvem en t  w i t h  huarache p r o d u c t i o n ,  

bu t  sought  t o  p r o f i t  f rom the  t o u r i s t  boom. Using c a p i t a l  d e r i v e d  f rom 

b us in e ss ,  a g r i c u l t u r e  o r  o th e r  a c t i v i t i e s ,  mach inery  was in t r o d u c e d  to  

c u t ,  sew and per fo rm  o th e r  tasks  u s u a l l y  c a r r i e d  ou t  by huaracheros  

work in g  a t  home. In the  f a c t o r i e s  p ro d u c t i o n  was aimed a t  the  e x p o r t  

marke ts  o f  the  Un i ted  S ta tes  and Europe,  w h i l e  i n  the  f a m i l y  workshops 

p roducers  worked t o  f i l l  o rde rs  f o r  c l i e n t s  w i t h  shops and s t a l l s  in  

Mexican market  p la c e s .  The f a c t o r i e s  thus e x i s t e d  a lo n g s id e  the  

workshops,  each s e c to r  p roduc in g  f o r  r e l a t i v e l y  d i s t i n c t  m a rke ts .

N e v e r th e le s s ,  i n  1985 huarache p r o d u c t i o n  i n  Sahuayo was 

ove rw he lm in g ly  c a r r i e d  out  i n  household t a l 1eres  by household producers  

who owned t h e i r  own t o o l s  and means o f  p r o d u c t i o n .  Wage l a b o u r  f o r  the  

t a l 1eres was r e c r u i t e d  f rom among f r i e n d s ,  ne ighbours  o r  r e l a t i v e s  

l i v i n g  i n  the  l o c a l i t y  and f a m i l y  l a b o u r  was dep loyed in  n e a r l y  a l l  

workshops.  The handfu l  o f  f a c t o r i e s  in  the  town had some o f  the  

c h a r a c t e r i s t i c s  o f  f u l l y  c a p i t a l i s t  i n d u s t r y  -  a complex i n t e r n a l
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d i v i s i o n  o f  l a b o u r ,  w age- labour  and f i x e d  t i m e t a b l e s .  In p r a c t i c e ,  

however,  the  rhythm o f  p r o d u c t i o n  was s e n s i t i v e  t o  marke t  f l u c t u a t i o n ,  

t h e  l e n g th  o f  the  work ing  day was v a r i a b l e  and a s i g n i f i c a n t  p a r t  o f  the  

process o f  p ro d u c t io n  occur red  o u t s i de the  f a c t o r y  w a l l s .  Wh i le  one 

p e l e t e r o  d id  c o n t r o l  s u b s t a n t i a l  p r o p o r t i o n  o f  the  t o t a l  volume o f  

p r o d u c t i o n ,  t h i s  was achieved v i a  s u b c o n t r a c t i n g  arrangements  and i n  the  

face  o f  d ec reas in g  demand the  l e v e l  o f  p r o d u c t i o n  was reduced 

a c c o r d i n g l y .

3 .4  Class struggle, morality and the social value of labour

The p reced in g  paragraphs have desc r ibed  the  even ts  and processes which 

underp inned the  emergence o f  household p r o d u c t i o n  in  which merchants 

r a t h e r  than i n d u s t r i a l i s t s  c o n t r o l l e d  p r o d u c t i o n .  The i n d u s t r i a l i z a t i o n  

o f  ta n n in g  had c o n s o l i d a te d  the  r o l e  o f  l o c a l  merchants s u p p ly in g  

household p roduce rs ;  and the  emergence o f  t o u r i s t  markets  seek ing  

e s s e n t i a l l y  hand-made and e x o t i c  commodi t ies had ac ted  to  r e i n f o r c e  a 

s t r u c t u r e  o f  a r t i s a n a l ,  househo ld-based p r o d u c t i o n .  As we have seen,  

however,  the  response to  these p r a c t i c a l  c o n s i d e r a t i o n s  was in fo rm ed  by 

e n t r e p r e n e u r s '  and p ro du ce rs '  unde rs tand ing  o f  the  p o l i t i c a l  w o r ld  which 

the y  i n h a b i t e d .  In the  p o s t - r e v o l u t i o n a r y  era the  new n a t i o n a l  s t a t e  and 

i t s  i n s t i t u t i o n s  had been i r r e v o c a b l y  l i n k e d  w i t h  the  " d e s t r u c t i v e "  

a c t i o n s  o f  the  Cardenas and t h e i r  en tourage w i t h i n  the  r e g io n .  In the  

sphere o f  manufacture  t h i s  v iew had been a l l  too  c l e a r l y  c o r r o b o r a t e d ;  

and memory o f  the  sombrero f i a s c o  served t o  remind both e n t re p re n e u rs  

and p roducers  o f  the  f o l l y  o f  p r o d u c t i v e  i n t e g r a t i o n  and expans io n .

Sahuayan e n t re p re ne u rs  were above a l l  concerned t o  avo id  

embro i lmen t  w i t h  the  s t a t e ,  w i t h  a l l  t h a t  t h i s  had come t o  s i g n i f y  in  

terms o f  the  e ro s io n  o f  p o l i t i c a l  and economic c o n t r o l  ove r  p r o d u c t i v e  

a c t i v i t y .  W i th in  the  huarache s e c to r  a v e r t i c a l  s t r u c t u r e  w i t h i n  which 

e n t re p re n e u rs  d e a l t  d i r e c t l y  w i t h  atomized household p roducers  was 

c l e a r l y  b e n e f i c i a l .  The p o t e n t i a l  f o r  l a b o u r  o r g a n i z a t i o n  was co n ta in e d ,  

and the  economic cos ts  o f  m a in t a i n i n g  a f u l l - t i m e  la b o u r  f o r c e  avo ided .  

Huarache p ro d u c t i o n  had thus  remained househo ld -based,  concea led and
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beyond the  reach o f  s t a t e  c o n t r o l .

As d iscussed in  the  p re v iou s  c h a p te r ,  e n t re p re n e u rs  a ls o  sought  t o  

conceal  the  e x te n t  o f  t h e i r  w ea l th  -  as w e l l  as the  r i s k s  i n h e r e n t  in  an 

u n s ta b le  w o r ld  -  th rough  the  d i v e r s i f i c a t i o n  o f  economic a c t i v i t i e s  and 

T r u j i l l o  and Luna were no exce p t io n  to  t h i s  r u l e .  Don Jesus was in v o l v e d  

i n  th e  p r o d u c t i o n  and d i s t r i b u t i o n  o f  l e a t h e r  and r e l a t e d  m a t e r i a l s  

across  an area which went f a r  beyond the  c o n f in e s  o f  the  l o c a l  economy. 

He s u p p l i e d  h ides who lesa le  t o  p e l e t e r i a s  i n  G u a d a la ja ra ,  where he had 

e s ta b l i s h e d  a second o u t l e t .  In a d d i t i o n  he owned a g re a t  deal o f  

p r o p e r t y ,  much o f  i t  on the  h i g h l y  v a lu a b le  highway a t  the  edge o f  the  

town,  and t ra ded  in  a g r i c u l t u r a l  p roduc ts  such as animal  f o d d e r ,  meat 

and v e g e ta b le s .  The Lunas had a h i s t o r y  o f  d i v e r s e  a c t i v i t y ,  and 

branches o f  the  f a m i l y  l i v e d  permanent ly  in  Mexico C i t y ,  G uad a la ja ra  and 

the  U n i ted  S ta te s .  L o c a l l y  the  Lunas owned a haulage company -  h i g h l y  

p r o f i t a b l e  in  a zone where t r a d e  in  animal f o d d e r  and o t h e r  a g r i c u l t u r a l  

p roduc ts  was e x te n s iv e  - and the  f a m i l y  owned p r o p e r t y  in  Sahuayo,

Mexico C i t y  and the  Un i ted  S ta te s .

But the  p reva lence  o f  household-based p r o d u c t i o n  was not  s im p ly  

the  consequence o f  p ro d u ce rs '  s u b o r d in a t i o n  t o  e n t r e p r e n e u r i a l  

i n t e r e s t s .  Huaracheros themselves p r e f e r r e d  t o  work i n  t h e i r  own 

household workshops.  From the  b eg inn ing  p roducers  had no t  been w h o l l y  

dependent  on e n t re p re n e u rs  t o  s e l l  the  sanda ls  the y  produced and t h i s  

had e x e r te d  an im p o r ta n t  i n f l u e n c e  over  the  h ua ra c h e ro s . Du r in g  phases 

o f  expans ion  ( i n  p a r t i c u l a r  d u r in g  the  1940s and the  1970s) 

e n t re p re n e u rs  had gained c o n t r o l  over  the  d i s t r i b u t i o n  o f  most o f  the  

sanda ls  produced in  the  town. N e v e r th e le s s ,  the  p o s s i b i l i t y  f o r  

independent  m a rke t ing  had e x i s t e d  th r o u g h o u t .  Once an i n d i v i d u a l  

huarachero  had managed to  e s t a b l i s h  a workshop,  the  p o t e n t i a l  f o r  

r e a l i z i n g  p r o f i t  f rom sa les  was t h e r e  and as fo r th c o m in g  c h ap te rs  w i l l  

dem ons t ra te ,  household p roducers  were f r e q u e n t l y  a b le  t o  gene ra te  

incomes t h a t  were h igh  r e l a t i v e  to  o th e r  forms o f  economic a c t i v i t y  in  

t he  town.
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Fur the rmore ,  the  sombrero s t r i k e  and i t s  consequences had f a r -  

re a ch in g  i m p l i c a t i o n s  f o r  the  s t r u c t u r e  and o r g a n i z a t i o n  o f  the  la b o u r  

f o r c e  in  Sahuayo. From the  p e r s p e c t i v e  o f  the  w o rk in g  p o p u l a t i o n ,  the  

sombrero w o rk e rs '  a t te m p t  a t  c o l l e c t i v e  o r g a n i z a t i o n  had demonst ra ted  

t h a t  r a t h e r  than im prov in g  l a b o u r  p r a c t i c e s ,  e x p l i c i t l y  p o l i t i c a l  

s t r u g g l e  had r e s u l t e d  in  the  d i s m a n t l i n g  o f  th e  f a c t o r y  and a 

d e t e r i o r a t i o n  o f  the  terms and c o n d i t i o n s  o f  l a b o u r .  The e n t re p re n e u rs  

o r  f a b r i c a n t e s , who had remained in  c o n t r o l  o f  a p o r t i o n  o f  the  t o t a l  

volume o f  p r o d u c t i o n  i n  the  town, were e m b i t te re d  and a n t a g o n i s t i c  

toward those  who worked f o r  them and t h e re  was l i t t l e  room f o r  

n e g o t i a t i o n .  C o n d i t i o n s  o f  work and wage l e v e l s  i n  the  s t a t e - c o n t r o l l e d  

F i d e c a l . e s ta b l i s h e d  in  subsequent  y e a r s ,  were i n  some re s p e c ts  worse 

than those  which had p r e v a i l e d  w i t h i n  La Guadalupana.

W i th in  the  huarache s e c to r  two im p o r ta n t  and i n t e r - r e l a t e d  lessons  

were lea rned  f rom t h i s  e xpe r ie n ce .  In the  f i r s t  p la c e ,  p roducers  sought  

a t  a l l  co s ts  t o  r e t a i n  ownersh ip o f  the  means o f  p r o d u c t i o n  and t o  avo id

i n c o r p o r a t i o n  i n t o  the  sphere o f  wage l a b o u r .  Huarache p r o d u c t i o n  had

evo lved  h i s t o r i c a l l y  around a v e r t i c a l  s t r u c t u r e  o f  c r e d i t  and deb t  

r e l a t i o n s  between en t re p re ne u rs  and p ro d u ce rs .  In the  absence o f  

a l t e r n a t i v e  sources o f  c a p i t a l ,  p roducers  were fo r c e d  t o  t u r n  t o  

en t re p re n e u rs  f o r  s u p p l i e s  o f  raw m a t e r i a l s .  Indeed,  the  e x i s t e n c e  o f  

c o n t i n u o u s l y  reproduced c r e d i t  and deb t  r e l a t i o n s  between p roducers  and 

s u p p l i e r s  was the  co rn e rs to n e  o f  the  i n d u s t r y  and a l l  p roducers  had to  

e s t a b l i s h  an e f f e c t i v e  c r e d i t  arrangement o r  lo se  the  source o f  t h e i r  

l i v e l i h o o d .  Success fu l  f u n c t i o n i n g  o f  t h i s  r e l a t i o n s h i p  was o f t e n  

achieved v i a  the  c r e a t i o n  o r  m o b i l i z a t i o n  o f  an e x t ra -eco n o m ic  bond, 

n o t a b l y  th rough  r e l a t i o n s  o f  k i n s h ip  o r  compadrazqo and e s ta b l i s h e d  

v e r t i c a l l y  between pa t ron  and c l i e n t .  In e f f e c t ,  these  c u l t u r a l  aspec ts  

o f  p r o d u c t i v e  o r g a n i z a t i o n  were p a r t  o f  a s t r a t e g y  t o  m a in ta in  the  f l o w  

o f  c r e d i t .  In g e n e ra l ,  the  s t r a t e g i e s  pursued by huaracheros  were the

outcome o f  h i s t o r i c a l  exper ience  and o f  t h e i r  assessment o f  the

p o l i t i c a l  and economic r e a l i t i e s  which c o n f ro n te d  them.
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In a c o n te x t  o f  ent renched m e r c a n t i l e  c o n t r o l ,  the  memory o f  a 

d i s a s t r o u s  c o l l e c t i v e  c o n f r o n t a t i o n  w i t h  " c a p i t a l "  ( the  sombrero 

s t r i k e ) ,  and the  s t a t e ' s  f a i l u r e  t o  d e l i v e r  i t s  promise o f  s u b s t a n t i v e  

s u p p o r t ,  engagement in  e x p l i c i t l y  p o l i t i c a l  s t r u g g l e  was viewed w i t h  

extreme d i s t r u s t .  I n s te a d ,  huaracheros found t h a t  the  boundar ies  o f  the  

c r e d i t - d e b t  nexus cou ld  be more e f f e c t i v e l y  n e g o t i a t e d  on m o ra l ,  r a t h e r  

than p o l i t i c a l  t e r r a i n .  Producers c o n t in ued  to  i n v e s t  i n  k i n s h i p  and 

compadrazqo -  and to  a th e o ry  o f  r i g h t s  and o b l i g a t i o n s  d e f in e d  by them 

-  because the  parameters o f  the  c r e d i t - d e b t  r e l a t i o n s h i p ,  the  terms o f  

c r e d i t  and c o n d i t i o n s  o f  l a b o u r  cou ld  be more e f f e c t i v e l y  a l t e r e d  

th rough  t h i s  channe l .  The v i t a l i t y  o f  these non-economic r e l a t i o n s h i p s  

was i n  p a r t  the  outcome o f  p rodu ce rs '  a b i l i t y  t o  b r i n g  p ressure  t o  bear 

on e n t re p re n e u rs  t o  balance the  terms o f  t r a d e  a l i t t l e  more i n  t h e i r  

f a v o u r .  Wh i le  p o l i t i c a l  p ressure  had proved c o u n t e r - p r o d u c t i v e ,  the  

e x e r t i o n  o f  p ressure  d e f in e d  i n  terms o f  C h r i s t i a n  j u s t i c e  and moral 

o b l i g a t i o n  was e f f e c t i v e  w i t h i n  a lo c a l  c u l t u r e  which had i d e n t i f i e d  

w i t h  the  t ranscen den t  va lues  o f  the  C a t h o l i c  f a i t h  i n  o p p o s i t i o n  t o  the  

s e c u l a r  va lues  o f  the  n a t i o n a l  s t a t e .

The idea t h a t  the  r i c h  were i n  some sense m o r a l l y  o b l i g e d  to  

p ro v id e  f o r  o r d i n a r y  work ing  people had a ls o  f u n d a m e n ta l l y  a f f e c t e d  the  

way i n  which l a b o u r  i t s e l f  was p e r c e iv e d .  Because the  s t r u g g l e  f o r  bas ic  

r i g h t s  and c o n d i t i o n s  had been waged on moral r a t h e r  than p o l i t i c a l  

grounds the  va lue  o f  l a b o u r  had a lso  come t o  be cons t rued  in  terms o f  

the  s o c ia l  i d e n t i t y  and moral r e s p o n s i b i l i t i e s  o f  the  b e a re r  o f  t h a t  

l a b o u r .  Thus, as heads o f  f a m i l i e s ,  i t  had been e s ta b l i s h e d  t h a t  men had 

a r i g h t  and du ty  t o  p ro v id e  f o r  t h e i r  wives and c h i l d r e n ;  and t h e i r  

l a b o u r  was a t  l e a s t  i n  p r i n c i p l e  va lued a c c o r d i n g l y .  L i k e w is e ,  the  

la b o u r  o f  o t h e r  members o f  the  f a m i l y  was d e f in e d  as c o n t r i b u t i n g  t o  the  

t o t a l  f a m i l y  budget  and such l a b o u r  was pa id  a t  a low e r  l e v e l .  W i th in  

t h i s  l o g i c ,  women's la b o u r  was accorded the  lo w e s t  v a lu e .  The p r im a ry  

r o l e  o f  women was to  care f o r  t h e i r  husbands and c h i l d r e n  and women's 

pa id  work was a lways d e f in e d  as supp lementa ry ,  something done " i n -
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between" t h e i r  re a l  work as mothers and w i v e s /

Th is  s o c ia l  v a l u a t i o n  o f  l a b o u r  was e s p e c i a l l y  s i g n i f i c a n t  i n  

terms o f  the  o r g a n i z a t i o n  o f  huarache p r o d u c t i o n ,  which was a t  a l l  

l e v e l s  dependent  upon cheap female la b o u r .  H i s t o r i c a l l y  the  weaving o f  

huarache had been e s ta b l i s h e d  as women's work and i t  was c a r r i e d  ou t  by 

women w ork ing  a t  home r a t h e r  than i n  the  huarache t a l 1e r e s . Wi th the  

c r e a t i o n  o f  t o u r i s t  markets the  huarache had been r e in v e n te d  as a 

t y p i c a l  Mexican a r t e f a c t ,  an a r t e s a n i a . d e f in e d  by i t s  hand-made, woven 

c h a r a c t e r ,  and the  i n t e g r a l  r o l e  o f  manual l a b o u r  w i t h i n  the  p r o d u c t i v e  

process was thus d e f i n i t i v e l y  r e a f f i r m e d .  As women's work ,  and as 

domest ic  l a b o u r  f i t t e d  i n  between o th e r  domest ic  chores ,  weaving was 

d e f in e d  as supp lementary  and was p o o r l y  renumerated.  Needless t o  say,  

the  s o c ia l  c o n s t r u c t i o n  o f  women's l a b o u r  as secondary t o  t h a t  o f  men, 

was not  borne ou t  by everyday e x pe r ie n c e .  For many women, domest ic  

ou twork  was not  a t  a l l  supp lementary  bu t  necessary  f o r  the  s u r v i v a l  o f  

the  househo ld .  In a d d i t i o n ,  m a r r ied  men were f r e q u e n t l y  unable o r  

u n w i l l i n g  t o  o b ta in  work which would make up the  l i o n ' s  share o f  

household income, thus  o b l i g i n g  women to  work long  hours do ing  p o o r l y  

pa id  work in  o rd e r  t o  m a in ta in  l e v e l s  o f  d a i l y  consumpt ion.^

Women's a t t i t u d e  to  t h i s  s t a t e  o f  a f f a i r s  was a m b iv a le n t .  What was 

acce p tab le  as women's work was n a r ro w ly  d e f in e d  and i n  a c o n t e x t  where 

access to  the  la b o u r  market  was r e s t r i c t e d  and re m unera t io n  poo r ,  th e re  

were good reasons f o r  m a r r ied  women w i t h  c h i l d r e n  to  work a t  home. In 

the  f i r s t  p la c e ,  women's i d e n t i t y  as women and mothers remained i n t a c t ;  

and s e c o n d a r i l y ,  domest ic  outwork a l lowed  women to  c o n t r o l  t h e i r  own 

la b o u r  t im e  and to  r e s i s t  i n c o r p o r a t i o n  i n t o  the  a n t i p a t h e t i c  schedules  

o f  wage l a b o u r .  Thus,  f o r  example,  a c t i v i t i e s  which cou ld  be c a r r i e d  ou t  

a t  home -  such as weaving sanda ls o r  s e l l i n g  cenas (suppers)  -  became an

Humphrey (1987),  has d iscussed  a s i m i l a r  s o c ia l  c o n s t r u c t i o n  o f  
wo rke r  i d e n t i t i e s  i n  B r a z i l .  See a ls o  Eh le rs  (1990) ,  Ong (1987) and 
Wi1 son (1990).

Ques t ions  o f  l a b o u r ,  employment and household o r g a n i z a t i o n  are 
f u l l y  d iscussed  i n  Chapter  7.
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e x te n s io n  o f  domest ic  la b o u r ,  something t h a t  c o u ld  be " f i t t e d  i n "  

between household chores and c h i l d c a r e  and d id  no t  i n t e r f e r e  w i t h  the  

rhythm o f  domest ic  l i f e /

Wh i le  the  low va lue  o f  female l a b o u r  was i n  p a r t  e x p l i c a b l e  as one 

aspec t  o f  a s t r u c t u r e  w i t h i n  which l a b o u r  was s o c i a l l y  and m o r a l l y  - 

r a t h e r  than c o n t r a c t u a l l y  -  d e f i n e d ,  i t  was a ls o  roo te d  i n  the  b ro ade r  

c u l t u r e  and p o l i t i c a l  economy o f  the  town.  Brass (1986) has argued t h a t  

under c e r t a i n  c o n d i t i o n s  a u t h o r i t y  and c o n t r o l  may be e x e r te d  th rough  

th e  i n v o c a t i o n  o f  p o l i t i c a l  o r  i d e o l o g i c a l  id ioms (he c i t e s  k i n s h i p  

i d e o lo g y )  t o  r e s t r i c t  access to  the  l a b o u r  m arke t .  For huarache 

p roducers  and en t re p re n e u rs  i t  was the  e x i s t e n c e  o f  j u s t  such 

c o n s t r i c t e d  " u n f r e e "  female la b o u r  which guaranteed p r o f i t s .  W i thou t  

cheap female  l a b o u r  -  a t  the  ve ry  core o f  the  p r o d u c t i v e  process -  

r e t a i l  p r i c e s  would have been fo r ce d  up and e x i s t i n g  l e v e l s  o f
9

p r o f i t a b i l i t y  would have been d i f f i c u l t  i f  no t  im p o s s ib le  t o  s u s t a i n .

8
S to lc k e  (1984) has desc r ibed  a s i m i l a r  amb iva lence  among women 

w o rk in g  on sugar p l a n t a t i o n s  i n  Sao Paolo,  B r a z i l .

The c u l t u r a l  c o n s t r u c t i o n  o f  s e x u a l i t y  i n  Sahuayo was h i g h l y  
complex,  and was ro o ted  i n  the  b roader c u l t u r e  and p o l i t i c a l  economy o f  
the  town.  These themes are exp lo red  in  g r e a t e r  dep th ,  i n  the  c o n c lu d in g  
c h a p te r  o f  t h i s  t h e s i s .
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4. Credit and debt in rural manufacture

Throughou t  i t s  h i s t o r y  the  household workshop o r  t a l 1e r  had been the  

b a s i c  u n i t  o f  p ro d u c t i o n  i n  Sahuayo and i n  1985 t h e r e  were between 150 

and 200 household workshops i n  o p e r a t i o n .  The l a r g e s t  s i n g l e  volume o f  

p r o d u c t i o n ,  5,000 p a i r s  week ly ,  was c o n t r o l l e d  by one e n t r e p r e n e u r  who 

su b c o n t ra c te d  l a b o u r  t o  huaracheros p ro duc in g  i n  household workshops 

known as maqui1 a s . A l t o g e t h e r  the  f a c t o r i e s  produced a p p ro x im a te l y  6,000 

p a i r s  o f  sanda ls each week and a s i m i l a r  q u a n t i t y  was produced by a 

dozen o r  so p r o f i t a b l e  household e n t e r p r i s e s .  Average weekly  p r o d u c t i o n  

i n  the  household workshops was 60 p a i r s  o f  huarache.  In 1985 the  t o t a l  

o u tp u t  o f  the  t a l 1eres cou ld  thus  reach as many as 9,000 p a i r s  i n  a 

s i n g l e  week, a volume a lmost  e q u i v a le n t  t o  the  o u tp u t  o f  the  f a c t o r i e s  

and household e n t e r p r i s e s  pu t  t o g e t h e r .

T y p i c a l l y ,  the  household workshops were tacked  onto  the  back o f  

the  f a m i l y  d w e l l i n g  and were semi-open sheds w i t h  d i r t  o r  c o n c re te  

f l o o r s .  The household workshops were run by i n d i v i d u a l  h u a ra c h e ro s . who 

owned t h e i r  own t o o l s  and equipment necessary f o r  p r o d u c t i o n .  The 

w orkshop 's  bas ic  equipment c o n s i s te d  o f  a wooden workbench on which  to  

c u t  l e a t h e r  s t r i p s  o r  c o r r e l 1 as f rom l e a t h e r  h ides  (v a q u e ta ) . an 

e l e c t r i c a l l y - o p e r a t e d  banco de a c ab a r , a machine f o r  smoothing  th e  o u te r  

edges o f  the  sanda ls  and o c c a s i o n a l l y ,  a manual sua. ieadora o r  l e a t h e r -  

c u t t i n g  machine.  Huaracheros worked on low c h a i r s  and t h e i r  b a s i c  t o o l s  

c o n s i s te d  o f  curved k n i v e s ,  hammers and c h i s e l - l i k e  t o o l s  f o r  c u t t i n g  

s l i t s  i n t o  the  l e a t h e r .  Weaving was always c a r r i e d  ou t  by women work ing  

a t  home and a l l  huaracheros  o rgan ized  the  a c t i v i t i e s  o f  t h e i r  weavers o r  

e n c o r r e l 1 a d o ra s .

The workshop was the  s o c ia l  c e n t re  o f  the  home. I t  was s i t e  o f  

household s o c ia l  l i f e  and the  p lace  to  which c h i l d r e n  g r a v i t a t e d  on 

a r r i v i n g  home f rom s c h o o l .  Huaracheros t r a d i t i o n a l l y  worked f rom Tuesday 

t o  S a tu rd ay ,  be g in n ing  each day a t  around 8am and c o n t i n u i n g  u n t i l  2pm. 

The lunch  break m ig h t  l a s t  f rom h a l f  an hour t o  one and a h a l f  hours ,  

a f t e r  which work co n t in u ed  u n t i l  8 o r  9pm. Many p roducers  s o ld  t h e i r  

sanda ls  themse lves ,  t r a v e l l i n g  on buses to  re g io n a l  markets  on Sundays.
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Others  so ld  t o  c l i e n t s  v i s i t i n g  Sahuayo. Work i n t e n s i f i e d  as the  week 

p rogressed  and p ressure  mounted f o r  o rd e rs  which had t o  be completed  by 

Sunday. Changing rhythms o f  demand were m a n i f e s t  i n  changes i n  the  

atmosphere o f  the  t a l 1e r . which was more r e la x e d  a t  the  s t a r t  o f  the  

week, o r  when demand s lackened d u r in g  the  c o l d e r  season (November t o  

F e b r u a r y ) .

Labourers in  the  t a l 1eres were employed on a c a s u a l ,  week t o  week 

b a s i s .  They worked t o  the  same t i m e t a b l e  bu t  by i m p l i c i t  mutual  

agreement were f r e e  t o  be " u n r e l i a b l e "  and t o  s e iz e  o t h e r  j o b s  shou ld  

more p r o f i t a b l e  o p p o r t u n i t i e s  a r i s e .  Huaracheros and t h e i r  l a b o u re rs  

were re s p o n s ib le  f o r  c u t t i n g  c o r r e l 1 as f rom l e a t h e r  h ides  and f o r  

p re p a r in g  the  so le s  and in s o le s  o f  the  shoes. Workers were pa id  a weekly 

wage, o r  worked por t a r e a . r e c e i v i n g  a f i x e d  r a t e  per  dozen p a i r  o f  

sa n d a ls .  But the  number o f  workshops employing a d u l t  l a b o u r  was a small  

p r o p o r t i o n  o f  the  t o t a l .  U s u a l l y  the  i n d i v i d u a l  huaracheros  d id  most o f  

the  work and were a s s i s t e d  by young boys o r  z o r ra s  ( l i t e r a l l y  f o x e s ) ,  

who worked f o r  a few hours b e fo re  and a f t e r  go ing  to  s c h o o l .  The zo r ra s  

f e t c h e d  and c a r r i e d  sacks o f  huarache t o  and f rom the  sewing workshops 

and weavers '  homes, " f l a t t e n e d "  the  woven l e a t h e r  w i t h  a hammer, took  

the  shoes o f f  the  l a s t s ,  p o l i s h e d  them and so on.  In many t a l 1eres  the  

z o r ra s  were the  h u a ra ch e ro ' s sons and they  g e n e r a l l y  r e c e iv e d  a few 

hundred pesos a week as raya o r  pocke t  money. Zo r ras  f rom o th e r  

households were paid  a low wage. Weaving was o f t e n  c a r r i e d  ou t  by female 

members o f  the  f a m i l y .  Wives tended to  be unpa id and young daughte rs  

re c e iv e d  pocke t  money. O lde r  g i r l s  were pa id  a t  the  normal r a t e  f o r  

weaving but  were re s p o n s ib le  f o r  buy ing  t h e i r  own shoes and c l o t h e s  w i t h  

the  money they  earned.

The independent  workshop, where sanda ls  cou ld  be made and s o ld  

w i t h o u t  re course  t o  middlemen, con ta in ed  th e  p o t e n t i a l  f o r  p r o f i t s  which 

co u ld  never be r e a l i z e d  by those  work ing  as wage la b o u re rs  i n  a re g io n  

where the  b o u rg e o is i e  remained im p la c a b ly  opposed t o  o rg an ized  la b o u r  in  

a l l  i t s  fo rms.  Huaracheros were w e l l  o f f  i n  terms o f  l o c a l  wage l e v e l s ,  

w i t h  e s t a b l i s h e d  workshop owners e a rn in g  on average between 15,000
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(£37.50)  and 25,000 pesos (£62.50) each week. N e v e r th e le s s ,  the  c o s t

o f  huarache p ro d u c t i o n  was h ig h ,  r e q u i r i n g  above a l l  c o n t in u ou s  and 

s u b s t a n t i a l  inves tm en t  in  l e a t h e r ,  as w e l l  as o t h e r  m a t e r i a l s  such as 

ru b b e r ,  g lu e ,  t h r e a d ,  v a rn is h  and so on. And on the  fa c e  o f  i t  t h e r e  was 

l i t t l e  t o  p r o t e c t  small  p roducers  f rom the  v i c i s s i t u d e s  o f  markets  which 

were u n s ta b le ,  c o m p e t i t i v e  and f ragmented ;  no t  s u r p r i s i n g l y  the  m a j o r i t y  

o f  huaracheros  faced p e r i o d i c  debt  p roblems.  Under these  c o n d i t i o n s ,  the  

r i s k s  e n t a i l e d  by expansion were g re a t  and most avoided such r i s k s ,  

o p t i n g  in s te a d  f o r  the  s t a b i l i t y  a f f o r d e d  by s teady  p r o d u c t i o n  o f  smal l  

q u a n t i t i e s  o f  sandals  each week. The q u e s t io n  arose  as t o  how producers  

managed t o  m a in ta in  a con t inuous  f l o w  o f  p r o d u c t i o n  and t o  p r o t e c t  

themselves a g a in s t  debt  o r  la c k  o f  employment. In p r a c t i c e ,  huaracheros  

w i t h  l i t t l e  c a p i t a l  a t  t h e i r  d isp osa l  had no o p t i o n  b u t  t o  become 

i n v o l v e d  i n  r e l a t i o n s  o f  dependency o f  one k ind  o r  a n o th e r ,  both  t o  

e s t a b l i s h  t h e i r  t a l 1eres in  the  f i r s t  p la c e ,  and thence  t o  m a in ta in  

p r o d u c t i  o n .

Th is  c h a p te r  examines the  na tu re  o f  these dependencies and the  

s o c ia l  and c u l t u r a l  r e l a t i o n s h i p s  around which the y  were c o n s t r u c t e d .  As 

we s h a l l  see,  the  f o r t u n e s  o f  i n d i v i d u a l  p roducers  were u l t i m a t e l y  

de te rm ined by the  p a r t i c u l a r  m a t r i x  o f  c r e d i t  and deb t  w i t h i n  which they  

were embedded, and by the  forms o f  suppo r t  and pa t ronage  which they  had 

managed t o  secure and m a in t a i n .  In e f f e c t ,  t h e r e  were two d i s t i n c t ,  bu t  

o v e r l a p p in g ,  k inds  o f  a l l i a n c e s  e la b o ra te d  by p ro d u c e rs :  those  which 

were h o r i z o n t a l l y - b a s e d ,  between r e l a t i v e s  o r  compadres o f  equal 

s t a n d in g ;  and those which in v o l v e d  a more e x p l i c i t l y  asymmetr i ca l  and 

v e r t i c a l  r e l a t i o n s h i p  between producers  and p a t ro n s  o r  e n t r e p r e n e u r s .

The f o l l o w i n g  m a t e r i a l  i s  d i v i d e d  i n t o  t h r e e  s e c t i o n s .  The f i r s t  

p ro v id e s  an ove rv iew  o f  the  s o c ia l  o r g a n i z a t i o n  o f  c r e d i t  and debt  

r e l a t i o n s  w i t h i n  household workshop p r o d u c t i o n .  The second examines the

The minimum wage was 860 pesos d a i l y ,  o r  5,160 pesos weekly  i n  
m id-1985.  The m a j o r i t y  o f  Sahuayan men earned more than  t h i s  whether 
employed o r  s e l f - e m p lo y e d ,  bu t  the  ea rn ings  o f  many ranged between the  
seven and 10,000 peso mark.  Wage and income l e v e l s  are  d is cussed  i n  
d e t a i l  i n  Chapters 6 and 7. There were 400 pesos t o  th e  £ i n  mid -1985.
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ways i n  which h o r i z o n t a l  a l l i a n c e s  were formed between household 

p roducers  and how these  a l l i a n c e s  were the  b a s i s  f o r  the  t r a n s m is s io n  o f  

s k i l l s ,  m a t e r i a l s  and o th e r  forms o f  economic a s s i s t a n c e .  I t  looks  a t  

the  v a r io u s  ways i n  which huaracheros m o b i l i z e d  these  h o r i z o n t a l  bonds, 

and e x p l o i t e d  o p p o r t u n i t i e s  which had a r i s e n  f rom t h e i r  genera l  

s i t u a t i o n ,  i n  o rd e r  t o  r e t a i n  p r o d u c t i v e  autonomy. The t h i r d  s e c t i o n  

lo o ks  a t  v e r t i c a l  r e l a t i o n s h i p s  between p roducers  and e n t re p re n e u rs  and 

i n  p a r t i c u l a r  examines v a r i a t i o n s  i n  the  c o n te n t  o f  such r e l a t i o n s h i p s  

and the  ways i n  which d i f f e r e n t i a l s  a rose.  I t  shows how economic 

d i f f e r e n t i a l s  between household p roducers  cou ld  no t  be e x p la in e d  in  

p r o d u c t i v e  terms a lone .  Ra the r,  a more complex u nd e rs tan d in g  o f  the  

s o c ia l  and c u l t u r a l  e lements o f  the  r e l a t i o n s h i p s  between pa t ro n s  and 

p roducers  was necessary i n  o rd e r  t o  unders tand why some fa r e d  

s i g n i f i c a n t l y  b e t t e r  than o th e r s .

The a n a l y s i s  i s  based upon i n f o r m a t i o n  drawn f rom l i f e  h i s t o r y  

i n t e r v i e w s  w i t h  some 120 hua ra che ros , conducted d u r in g  the  f i e l d  

re s e a rc h .  More d e t a i l e d  i n f o r m a t i o n  about  volume, c o s t  and o r g a n i z a t i o n  

o f  p r o d u c t i o n ,  as w e l l  as the  d i s t r i b u t i o n  o f  the  f i n i s h e d  p r o d u c t ,  was 

a ls o  c o l l e c t e d  f rom 20 o f  these  i n d i v i d u a l s .  The case s tu d ie s  presen ted  

below have been chosen because they  i l l u s t r a t e  a p a r t i c u l a r  aspec t  o r  

aspec ts  o f  the  dependencies which o rgan ized  workshop p r o d u c t i o n .

4.1 The social organization of workshop production

As we saw in  the  p re v ious  c h a p te r ,  the  development o f  f a c t o r y  l a b o u r ,  

and the  a t te m p t  t o  use p o l i t i c a l  means t o  improve the  terms and 

c o n d i t i o n s  o f  employment, had proved d i s a s t r o u s  f o r  the  w o rk ing  

p o p u l a t i o n .  In the  p e r c e p t io n  o f  the  vas t  m a j o r i t y  o f  the  wo rk in g  

p o p u la t i o n  o f  Sahuayo, wage l a b o u r  was u n e q u i v o c a l l y  a s s o c ia te d  w i t h  

m a t e r i a l  impover ishment  and p o l i t i c a l  h u m i l i a t i o n .  For the  hua ra ch e ro s . 

the  s t r u g g l e  t o  r e t a i n  p r o d u c t i v e  autonomy in  the  household workshop was 

i n  i t s e l f  an aspect  o f  r e s i s t a n c e  to  p r o l e t a r i a n i z a t i o n  and the  

h u m i l i a t i o n s  o f  the  wage c o n t r a c t .  The development o f  h o r i z o n t a l l y - b a s e d  

a l l i a n c e s  was one way in  which such r e s i s t a n c e  was o rg a n iz e d .  Through
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t he  c r e a t i o n  o f  a broad complex o f  l o c a l  s o c ia l  r e l a t i o n s h i p s ,  which 

c ou ld  be m o b i l i z e d  around bonds o f  k i n s h i p ,  m a r r i a g e ,  compadrazqo, o r  

f r i e n d s h i p  among o th e rs  o f  equal s t a n d in g ,  p roducers  sought  t o  p r o t e c t  

themselves a g a in s t  complete dependency upon e n t re p re n e u rs  o r  s u p p l i e r s .  

The v i t a l i t y  and e f f i c a c y  o f  these  h o r i z o n t a l  bonds was r e f l e c t e d  i n  the  

f a c t  t h a t  a t  l e a s t  some o f  the  c a p i t a l  and m a t e r i a l s  needed f o r  the  

f o r m a t i o n  o f  the  workshops had been secured th rou gh  th e  m o b i l i z a t i o n  o f  

r e l a t i o n s h i p s  between r e l a t i v e s  o r  compadres i n  33 pe r  cen t  o f  the  

independent  household workshops (see Table 1 ) .  As we s h a l l  see,  

huaracheros  con t inu ed  to  r e l y  on such bonds t h ro u g h o u t  the  l i f e  o f  t h e i r  

workshops .

Tab le  1: Source o f  i n i t i a l  c a p i t a l  (workshops formed between 1950 and 
1985)

Workshop
(%)

Maqu i la  
(%)

R e l a t i v e ( s ) 33.3 5 .8
P e le te ro 20.8 26.4
Former employee/  

huarache 16.6 50.0
Former employee/  

o t h e r 5 .8
Savi ngs 12.5 -
Mi g r a t i  on 6.2 11.7
O the r  a c t i v i t y 6 .2 -
Not known 2.0

Workshop owners'  d e te r m in a t i o n  t o  r e s i s t  permanent  i n c o r p o r a t i o n  

i n t o  the  waged la b o u r  f o r c e  was a ls o  e v id e n t  in  the  ways i n  which they  

re a c te d  t o  economic d i f f i c u l t y .  V i r t u a l l y  a l l  huarache p roducers  faced 

p e r i o d i c  deb t  and a l though  some form o f  maqui 1 a.ie o r  s u b c o n t r a c t i n g  

ar rangement was the  most commonly chosen means o f  r e s o l v i n g  such 

problems i t  was not  the  o n l y  one. Some huaracheros  engaged t e m p o r a r i l y  

i n  o t h e r  la b o u rs ,  as peones del campo ( a g r i c u l t u r a l  l a b o u r e r s )  o r  

b r i c k l a y e r s .  Others  m ig ra te d  f o r  s h o r t  p e r io d s  o f  t im e  t o  the  U n i te d
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S t a t e s ,  Guada la ja ra  o r  Mexico C i t y .  With the  wages earned debts  were 

re p a id  and the  workshops re v e r t e d  to  normal p r o d u c t i o n . ^  But  the  

m a j o r i t y  o f  smal l  p roducers  chose not  t o  m ig ra te  -  many t o l d  me the y  

co u ld  no t  imagine le a v in g  t h e i r  f a m i l i e s  a lone  -  p r e f e r r i n g  i n s te a d  t o  

r e l y  upon r e l a t i v e s ,  compadres and l o c a l  p a t ro ns  t o  a s s i s t  i n  the  

r e s o l u t i o n  o f  debt  problems (see Table 2 ) .

Table 2: Patterns of m igration among huaracheros

D e s t i n a t i o n :
(%)

US Quad. Mexico
C i t y

O the r None

Huaracheros 31.2 6 .2 4.1 4.1 54.1

Maqui1eros 29.4 11.7 - - 58 .8

N e v e r th e le s s ,  th e re  were l i m i t s  t o  the  o p e r a t i o n s  o f  h o r i z o n t a l  

a l l i a n c e s  and t o  the  p o s s i b i l i t i e s  a f f o r d e d  by s t r a t e g i e s  such as 

m i g r a t i o n ;  and the  f u n c t i o n i n g  o f  a l l  household workshops was 

f u n d a m e n ta l l y  based upon v e r t i c a l  r e l a t i o n s h i p s  between e n t re p re n e u rs  

and p ro du ce rs .  Whi le a s i g n i f i c a n t  p r o p o r t i o n  o f  workshop owners (33 per  

cen t )  had en te red  the  huarache s e c to r  w i t h  the  he lp  o f  r e l a t i v e s ,  a 

g r e a t e r  p r o p o r t i o n  (37 .4  per  cen t )  had done so w i t h  the  a s s i s t a n c e  o f  

p e l e t e r o s  o r  fo rm e r  employees i n  the  huarache s e c t o r .  In th e  maqui1 a ie  

o r  su bco n t ra c te d  s e c to r ,  t h i s  p r o p o r t i o n  was f a r  h i g h e r ,  a t  j u s t  ove r  76 

pe r  cen t  o f  the  t o t a l .  Moreover,  a l l  household p roducers  depended upon 

v e r t i c a l  r e l a t i o n s h i p s  w i t h  e n t re p re ne u rs  -  whe the r s u p p l i e r s  o r  l a r g e r  

p roducers  -  f o r  the  con t in ued  f u n c t i o n i n g  o f  t h e i r  workshops.  C r e d i t  and

One huarachero recoun ted ,  f o r  example:  " I n  1978 I went t o  the  US 
because my huarache was no t  s e l l i n g ,  I w a s n ' t  e a rn in g  enough t o  l i v e  on, 
I was j u s t  b u i l d i n g  up deb ts .  I s tayed two years  i n  the  S t a t e s ,  work ing  
as a ga rdener .  They pa id  q u i t e  w e l l  and I managed t o  pay back what  I 
owed, t o  su ppo r t  my f a m i l y  and b r i n g  back a b i t  more money. When I 
r e t u r n e d  I reopened the  t a l l e r  i n  my house and began making huarache as 
a maqui1ero f o r  my f a t h e r . "
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deb t  r e l a t i o n s  thus  la y  a t  the  ve ry  core o f  the  i n d u s t r y .

E s t a b l i s h i n g  a t a l 1e r  was an expens ive  bus iness  and p e le t e r o s  

f a m i l i a r  w i t h  the  personal  h i s t o r y  and economic c i rcu m s tan ces  o f  the  

huarachero  were,  i n  many cases,  i n v o l v e d  a t  t h i s  i n i t i a l  s tag e ,  

p r o v i d i n g  the  m a t e r i a l s  and c r e d i t  necessary f o r  the  f o r m a t i o n  o f  the  

t a l 1e r ♦ Once e s t a b l i s h e d ,  a l l  producers  were dependent  upon c r e d i t  

arrangements  w i t h  the  p e le te r o s  f o r  a supp ly  o f  m a t e r i a l s  bought  a t  the  

b eg in n in g  o f  each weekly c y c le  o f  p r o d u c t i o n .  On Mondays huaracheros  

l i q u i d a t e d  t h e i r  accounts f o r  the  p re v io u s  week i n  the  p e l e t e r i a s .

Paying f o r  the  p re v iou s  week's m a t e r i a l s  secured the  nex t  week 's c r e d i t
3

and a new batch was advanced to  the  huaracheros on the  same day.

In a d d i t i o n ,  e n t re p re ne u rs  v i r t u a l l y  a lways p ro v ide d  p roducers  

w i t h  l a s t s ,  which were loaned on a semi-permanent  b a s i s .  The importance  

o f  these  loans  shou ld no t  be o v e r loo k e d .  The moulded wooden l a s t s  co s t  

between 2,000 and 4,000 pesos (£5 and £10) per  p a i r ,  and a s i n g l e  

p ro du ce r  r e q u i r e d  dozens i n  o rd e r  t o  f u n c t i o n .  The c o s t  o f  l a s t s  was f a r  

beyond the  reach o f  the  vas t  m a j o r i t y  o f  huaracheros  and e n t re p re n e u rs  

owned s tocks  o f  hundreds o f  p a i r s  o f  l a s t s  which were d i s t r i b u t e d  

amongst workshops th roug ho u t  the  b a r r i o . The p r o v i s i o n  o f  l a s t s  was 

g e n e r a l l y  an aspect  o f  an i n i t i a l  c r e d i t  r e l a t i o n s h i p  between 

e n t r e p r e n e u r  and p ro duce r ,  bu t  i n  p r a c t i c e  i t  was an in f o r m a l  system and 

the  e n t re p re n e u rs  d id  not  n e c e s s a r i l y  w i th d raw  t h e i r  l a s t s  when a 

p a r t i c u l a r  p r o d u c t i v e  c o n t r a c t  came to  an end.  The system was 

advantageous t o  some h ua rache ros . who were ab le  t o  use the  l a s t s  f o r  the  

p r o d u c t i o n  o f  sanda ls f o r  t h e i r  own c l i e n t s .  However, the  g e n e r o s i t y  o f  

t he  loan g r e a t l y  depended on the  r e l a t i o n s h i p  between e n t re p re n e u rs  and 

i n d i v i d u a l  p roducers  and was one o f  a number o f  ways i n  wh ich  the  

p a t r o n - c l i e n t  s t r u c t u r e  produced economic d i f f e r e n t i a l s  among p rodu ce rs .

Those unable  to  honour t h e i r  c r e d i t  were charged i n t e r e s t  a t  
between two and seven per cent  m o n th ly .  N e g o t i a t i o n  o f  the  r a t e  o f  
i n t e r e s t  a l s o  depended on the  s o c i a l l y - d e f i n e d  parameters  o f  the  
r e l a t i o n s h i p  between the  huarachero and the  p e l e t e r o .
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Among the  200 workshops were some 50 t a l 1eres  w i t h i n  which the  

c r e d i t - d e b t  r e l a t i o n  was more d i r e c t l y  a pp a re n t .  Known as maqui1 a s . 

these  workshops p rov ided  su bco n t rac ted  la b o u r  f o r  e n t re p re n e u rs  o r  

f a c t o r i e s  f i l l i n g  o rde rs  f o r  known c l i e n t s .  Most f r e q u e n t l y ,  the  

maqui 1 eros produced the  upper p a r t  o f  the  s a n d a l , known as the  qua.ie. 

They were re s p o n s ib le  f o r  c u t t i n g  the  c o r r e l 1 as and o r g a n i z i n g  weaving 

i n  the  same way as independent  workshop owners.  E n t rep rene u rs  p rov ide d  

l a s t s  and m a t e r i a l s  and, when the  qua.ies were d e l i v e r e d  a t  the  end o f  

the  week, the  cos t  o f  m a t e r i a l s  was "deduc ted" f rom the  payment due to  

the  maqui1e r o s . The s t a t u s  o f  any workshop m ig h t  change a t  d i f f e r e n t  

moments i n  i t s  h i s t o r y ,  and the  maqui1 a ie  r e l a t i o n  was an o p t i o n  f o r  

huaracheros  i n  economic d i f f i c u l t y .  For o th e r s ,  the  e s ta b l i s h m e n t  o f  a 

maqui1 a was a stage in  the  development o f  the  t a l 1e r . a f i r s t  s tep  on 

the  road to  p r o d u c t i v e  autonomy. The maqui1 a ie  r e l a t i o n  cou ld  ensure a 

r e g u l a r  supp ly  o f  work w h i l e  the  p roducer  c o l l e c t e d  t o g e t h e r  resources  

and sought  c l i e n t s  o f  h is  own. But more o f t e n  than n o t ,  w o rk in g  f o r  an 

e n t re p re n e u r  o r  f a c t o r y  was the  o n l y  v i a b l e  ch o ice  f o r  the  maqui1e r o . 

Producers who, f o r  a v a r i e t y  o f  reasons,  were unable t o  secure c a p i t a l  

o r  c l i e n t s  cou ld  no t  o b ta in  c r e d i t  i n  the  p e l e t e r i a s  and were fo r c e d  

i n t o  a p o s i t i o n  o f  dependency.  Maqui1eros tended t o  come f rom poor 

househo lds ,  and to  have le ss  access to  s o c ia l  ne tworks and co nn ec t ion s  

w i t h  o th e rs  who cou ld  p ro v id e  c a p i t a l ,  m a t e r i a l s  o r  c r e d i t ,  a l t h o u g h  

t h i s  was not  always the  case.

Household p ro d u c t io n  w i t h i n  the  huarache s e c to r  was thus  o rgan ized  

around an i n t r i c a t e  network o f  a l l i a n c e s ,  where in  even the  s im p le s t  

t r a n s a c t i o n s  were underp inned by r e l a t i o n s h i p s  which t ranscended  the  

p u r e l y  economic.  P ro d u c t i v e  o r g a n i z a t i o n  was c o n s t r u c te d  around bonds o f  

t r u s t  o r  co n f ia n z a  between producers  and those  t o  whom they  tu rn e d  f o r  

a s s i s t a n c e .  The c o n s o l i d a t i o n  o f  such e lements o f  t r u s t  was e s s e n t i a l  

f o r  a l l  huaracheros and the  p o s s i b i l i t y  o f  becoming in v o l v e d  i n  the  

i n d u s t r y  depended on knowledge o f  and being  known by o th e r  huaracheros 

and s u p p l i e r s .  Indeed,  research  data  i n d i c a t e d  t h a t  a l l  those  who had 

e s t a b l i s h e d  a household t a l 1e r  were n a t i v e s  o f  Sahuayo and t h a t  many
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h u a ra c h e - p ro d u c ing f a m i l i e s  had been in v o l v e d  i n  the  i n d u s t r y  f o r  more 

than one g e n e ra t i o n  (see Table 3 ) .  The huaracheros  opera ted  w i t h i n  a 

s o c ia l  w o r ld  where w e l l - e s t a b l i s h e d  k in  and o t h e r  r e l a t i o n s h i p s  served 

i n  the  t r a n s m is s io n  o f  s k i l l s ,  p r o p e r t y  and t o o l s  across g e n e r a t i o n s ,  

and as a p r o t e c t i o n  f rom economic a d v e r s i t y .  Most huaracheros  had 

en te re d  the  workshops a t  the  age o f  12 o r  so as h e lp e rs  o r  z o r ra s  and 

had thus  served a long a p p r e n t i c e s h ip .  E q u a l l y  i m p o r t a n t ,  these years  

were a ls o  spen t  in  deve lop ing  a network  o f  co nn e c t io n s  which cou ld  be 

a c t i v a t e d  when the  p o s s i b i l i t y  f o r  fo rm ing  an independent  workshop 

e v e n t u a l l y  a rose .

Table 3: Household workshops: occupation o f fa th ers  o f huaracheros 
(workshops formed between 1950 and 1985)

Workshop
(%)

Maqui1 a 
(%)

Huarachero 39.7 22.7
Tanner - 5.9
Peasant 27.7 38.2
Sombrero 4 .0 11.7
Tra de r  f a r r i e r o ) 4.1 2.9
Employee, shoe workshop 6.2 -
P e t t y  t r a d e 9.3 -
B r i c k l a y e r 4.0 7 .8
Taco s t a l l  i n  Mexico Ci t v 3 .0 -

US m ig ra n t  l a b o u r - 5 .8
Ranchero - 5.0
Other 2 .0

4.2 Autonomy, family and compadrazgo in household workshops

W i th in  the  household s e c to r  the  most independent  huaracheros  were those  

who produced sandals in  t h e i r  own workshops and s o ld  them d i r e c t l y  t o  

c l i e n t s  they  had secured f o r  themse lves .  In terms o f  everyday p r a c t i c e  

these  p roducers  were p o l i t i c a l l y  c o n s e r v a t i v e  and e c o n o m ic a l l y  c a u t i o u s .  

They exper imented l i t t l e ,  p roduc ing  small  q u a n t i t i e s  o f  sanda ls  each



97

week and s t i c k i n g  t o  the  t r a d i t i o n a l ,  t r i e d  and t e s t e d  models o f  

huarache wh ich ,  a lmost  w i t h o u t  e x c e p t i o n ,  they  s o ld  t o  r e t a i l e r s  i n  

r e g io n a l  markets and coas ta l  r e s o r t s .  In o r d e r  t o  e n t e r  t h i s  w o r ld ,  

w h i l e  a t  the  same t im e  m in im iz in g  the  r i s k s  i n v o l v e d ,  i t  was necessary 

f o r  a s p i r i n g  huaracheros t o  o b ta in  m a t e r i a l s  and t o  beg in  p r o d u c t i o n  i n  

the  knowledge t h a t  t h e re  would be a p o s s i b le  c l i e n t  o r  c l i e n t s  f o r  the  

shoes. Where p o s s ib le  these requ irem ents  were met th rough  the  o p e r a t i o n  

o f  ne tworks o f  r e l a t i v e s  o r  compadres o f  equal s t a t u s .  W e l l - e s t a b l i s h e d  

bonds between p roducers  and fo rm er  employers o r  e n t re p re n e u rs  were 

m o b i l i z e d  f o r  a s s is ta n c e  in  the  face o f  more s e r io u s  p roblems, such as 

i l l n e s s  o r  o t h e r  d eb t .  The work ings  o f  these i n t e r - l o c k i n g  r e l a t i o n s h i p s  

between workshop p roduce rs ,  t h e i r  k i n ,  a f f i n e s  and compadres can be 

i l l u s t r a t e d  by re fe re n c e  to  the  Rodr iguez and Galvez t a l 1e r e s .

4.3 The Rodriguez family workshops

Don Eduardo had been a campesi no w i t h  h i s  own ecuaro ( p l o t  o f  land)  who 

a ls o  sowed maize on ren ted  p l o t s  on the  n o n - i r r i g a t e d  uplands t o  the  

west  o f  Sahuayo. The Rodr iguez had f o u r  sons and a da u g h te r .  Du r in g  the  

e a r l y  1940s the  e ld e s t  son,  Gerardo,  m ig ra ted  t o  Tampico on the  G u l f  

coas t  where he worked f o r  the  n a t i o n a l i z e d  o i l  company, PEMEX.

Remissions f rom Gerardo were used t o  e s t a b l i s h  a huarache t a l 1e r  i n  

1960, which was the  r e s p o n s i b i l i t y  o f  a second b r o t h e r ,  José .  In 1966 

José d ied  in  a ca r  a c c id e n t  and the  workshop was taken over  by R icardo  

Rodr iguez ,  a t h i r d  b r o t h e r .  Ricardo had began work i n  1949 when, a t  the  

age o f  seven,  he ran errands  f o r  v a r io u s  b a k e r ie s  and so ld  sweets i n  the  

p la z a .  In 1954 Ricardo en te red  a sombrero f a c t o r y  as an e r ran d  boy and 

then became an o p e r a to r  o f  the  p re s s ing  machines.  Two ye a rs  l a t e r  he 

t r a v e l l e d  t o  Tampico where he s tayed f o r  11 y e a r s .  D esp i te  h i g h e r  wages 

than i n  Sahuayo, he r e tu r n e d  a f t e r  f a i l i n g  t o  secure a c o n t r a c t  o f
4

permanent  employment. Upon h is  r e t u r n ,  he en te re d  the  f a m i l y  t a l 1e r

4
Through Gerardo,  R icardo was ab le  work f o r  PEMEX bu t  he remained 

a tempora ry  l a b o u r e r  th r o u g h o u t .  He r e c a l l e d  t h a t  t o  secure a permanent 
c o n ta c t  he needed to  become a member o f  the  o f f i c i a l  t r a d e  u n io n .  Union
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where he worked as an employee u n t i l  José d ie d .  R ica rdo  c o n t in u e d  t o  run 

the  f a m i l y  workshop and in  1985 o rgan ized  the  purchase o f  m a t e r i a l s  f o r  

h i m s e l f  and h i s  younger  b r o t h e r  Juan.

Juan began work ing  i n  1956 a t  the  age o f  n in e .  He was a z o r r a  de 

huarache f o r  José who was a t  t h a t  t im e  employed i n  one o f  the  l a r g e  

e x p o r t i n g  workshops.  Juan l a t e r  moved w i t h  José i n t o  the  Rodr iguez  

f a m i l y  workshop.  In 1966, one y e a r  a f t e r  h i s  m a r r i a g e ,  Juan began 

p roduc in g  t h r e e  o r  f o u r  dozen p a i r s  o f  sanda ls  each week w i t h  c r e d i t  and 

m a t e r i a l s  p ro v ided  by R ica rdo .  These were i n  t u r n  s o ld  t o  R ica rd o ,  who 

c o n t r o l l e d  sa le s  o f  the  p ro d u c t io n  o f  both workshops.  J u an 's  t a l 1e r  had 

been s t a b l e  s ince  1970 and in  1985 he c o n t inu ed  t o  produce seven dozen 

p a i r s  o f  huaraches each week. Juan earned between 20,000 (£50) and 

25,000 pesos (£62.50) each week, and was ab le  t o  pay f o r  f i v e  o f  h i s  

e i g h t  c h i l d r e n  to  a t te n d  a p r i v a t e  s c h oo l .  His e l d e s t  dau gh te r  had 

worked b r i e f l y  i n  a f a c t o r y  p roduc ing  men's wo rk ing  boots  bu t  was 

unemployed a t  the  t im e  o f  the  i n t e r v i e w  and dependent  on he r  p a r e n t s .

The Rodr iguez f a m i l y  had e s ta b l i s h e d  i t s e l f  as a huarache-  

p roduc i  ng f a m i l y  over two g e n e ra t i o n s .  The o p e r a t i o n s  o f  the  o r i g i n a l  

f a m i l y  t a l 1e r  had p ro v ided  the  economic means f o r  Juan to  e s t a b l i s h  h is  

own workshop and h is  b r o th e r s  had helped t o  ensure i t s  s u r v i v a l  (see 

F igu res  5 and 6 ) .  An unc le  had a lso  g iven  Juan a p l o t  o f  land  upon which
5

he b u i l t  a house,  us ing sav ings  and a loan f rom the  Ca.ia P o p u la r .

Thus, the  k i n s h ip  s t r u c t u r e  had a l lowed  Ju an 's  f a m i l y  t o  c r e a te  f o r  

i t s e l f  an added measure o f  s e c u r i t y .  N e v e r th e le s s ,  the  f a m i l y ' s  economic 

s e c u r i t y  had been s e r i o u s l y  th rea te ne d  when Ju a n 's  w i f e  had f a l l e n  i l l  

i n  1982. To pay her medical  b i l l s  Juan had w i thd rawn a l l  t h e  f a m i l y  

sav ings  f rom the  Ca.ia Popu la r  and had borrowed money f rom the  owners o f

membership was, however,  t i g h t l y  c o n t r o l l e d  and i n  p r a c t i c e  t h e r e  were 
o n l y  two o p t i o n s  f o r  o b t a i n i n g  a ca rd .  One was t o  pay a r e g i s t e r e d  
worke r  t o  c la im  he was a r e l a t i v e  and the  second was t o  re p la c e  one o f  
h i s  own r e l a t i v e s .  N e i t h e r  o p t i o n  was a v a i l a b l e  t o  R ica rdo .

The Ca.ia Popu la r  had been e s ta b l i s h e d  i n  1961 and was a l o c a l ,  
c o o p e r a t i v e l y - r u n  sav ings  bank and c r e d i t  i n s t i t u t i o n .
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t he  workshop where he had worked in  the  l a t e  1950s. The money was being 

re p a id  i n  month ly  i n s t a l m e n t s .

4 .4  Roberto Galvez' taller

Roberto was a compadre o f  Ricardo Rodr iguez and had m a r r i ed  A l i c i a ,  the  

o n l y  g i r l  i n  the  Rodr iguez  f a m i l y  (see F igu re  5 ) .  Roberto s t a r t e d  h is  

wo rk ing  l i f e  as a p r o j e c t i o n i s t  i n  one o f  the  l o c a l  c inemas.  He worked 

as an employee i n  a huarache workshop and i n  1969 s t a r t e d  work w i t h  

R icardo  Rodr iguez .  In 1982 he se t  up h i s  own workshop w i t h  money saved 

f rom t h a t  employment. In 1985 Roberto was making between t h r e e  and f i v e  

dozen p a i r s  o f  shoes between January and Oc tobe r ,  which he s o ld  t o  

c l i e n t s  v i s i t i n g  Sahuayo. His weekly income v a r i e d  between 12,000 (£30) 

and 15,000 pesos (37 .50 ) each week. The workshop was unmechanized,  

excep t  f o r  a smal l  e l e c t r i c  banco de acabar  and Roberto worked w i t h  h is  

e l d e s t  sons (aged 10 and f i v e  y e a r s ) ,  who were pa id  100 pesos each day 

f o r  the  hours they  worked a f t e r  s c h oo l .  Roberto used cheaper  m a t e r i a l s  

(foam ru b b e r ,  c a rn az a ) t o  produce a v a r i e t y  o f  commerc ia l ,  p o p u la r  

models f o r  sa le  in  t o u r i s t  r e s o r t s .  He a ls o  kept  a s tock  o f  ch i  qui  t o s . 

c h i l d r e n ' s  sanda ls  which were cheap to  make and easy t o  s e l l .

When Roberto l e f t  the  Rodr iguez workshop R ica rdo  had g ive n  him a 

p l o t  o f  land i n  a co l  on ia  t o  the  south o f  the  town.  Wi th the  he lp  o f  a 

loan f rom the  Caia Popu la r  Roberto was e v e n t u a l l y  ab le  t o  b u i l d  a house 

on the  p l o t ,  which he ren ted  t o  a no the r  f a m i l y .  Roberto  and h i s  f a m i l y  

ren te d  t h e i r  two-roomed house f rom a comadre who l i v e d  in  G ua d a la ja ra .  

The f a m i l y  had chosen t o  s tay  w i t h i n  the  b a r r i o  de 1 os h u a ra c h e ro s . 

which was known t o  v i s i t i n g  t r a d e r s ,  bu t  the  house they  had b u i l t  was a 

us e fu l  asse t  and a k ind  o f  in su rance  a g a in s t  p o s s i b l e  f u t u r e  h a r d s h ip .

A complex o f  r e l a t i o n s h i p s ,  those  o f  m a r r i a g e ,  compadrazqo and 

work,  f i r m l y  l i n k e d  Roberto t o  the  Rodr iguez f a m i l y  and th e y  had 

p ro v id e d  him w i t h  employment and lan d ,  which were the  t a k e - o f f  f o r  the  

t a l 1e r . Once h i s  own workshop had been e s t a b l i s h e d ,  Roberto  had a ls o  

developed an amicable  r e l a t i o n s h i p  w i t h  the  p e l e t e r o  Enr ique  Luna, a 

r e l a t i o n s h i p  which was c o n s o l i d a te d  th rough  compadrazqo a t  the  bap t ism
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o f  t h e i r  f o u r t h  c h i l d .  The w ea l thy  Lunas were thus  m o r a l l y  bound, not  

o n l y  t o  assure  a supp ly  o f  c r e d i t  and m a t e r i a l s ,  bu t  a l s o  to  p la y  a p a r t  

i n  p r o v i d i n g  f o r  the  w e l l - b e i n g  and e du ca t ion  o f  one o f  the  Galvez 

c h i l d r e n .  Roberto a lso  worked p e r i o d i c a l l y  as a maqui1ero f o r  the  

unmarr ied  s i s t e r s  o f  Enr ique Luna (see F igu re  6 ) .

F ig u re  5:  Kin and a f f i n e s  i n  t h e  Rodr iguez and Galvez f a m i l i e s

Don Eduardo

Gerardo
r 1

José Ricardo 
(X)

1 1
Juan A l i c i a Roberto Galvez

F ig u re  6 :  Forms o f  a s s i s t a n c e  i n  the  Rodr iguez  and Galvez workshops 

The Rodr iguez :  t a l 1e r  I

Remit tances f rom Tampico ------->

José Ri cardo

Juan, Roberto 
f z o r r a s )

I n i t i a l  c a p i t a l  
M a t e r i a l  i

I
I

C r e d i t

Compadrazgo 
I

I
I n i t i a l  c a p i t a l  
M a t e r i a l

Rodr iquez t a l l e r  I I Galvez t a l l e r
(Juan)

/
\

Compadrazgo

\

C r e d i t  
occas i  onal  

X work
Enr iq ue  Luna ^
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4.5 Migrant labour In the Carranza workshop

As we have seen,  a s i g n i f i c a n t  p r o p o r t i o n  o f  huaracheros  sought  t o  

r e t a i n  a degree o f  independence -  a t  l e a s t  i n s o f a r  as t h i s  e n t a i l e d  

p ro d u c t i o n  o f  complete p a i r s  o f  sanda ls and d i r e c t  sa les  t o  t r a d e r s  o r  

r e t a i l e r s .  The Rodr iguez and Galvez ,  f o r  example,  sought  t o  avo id  

maqui1 a ie  and o th e r  forms o f  dependence th rough  the  m o b i l i z a t i o n  o f  

h o r i z o n t a l  bonds o f  k i n s h i p ,  mar r iage  o r  compadrazgo. T h e i r  workshops 

were s t a b l e  but  no t  dynamic.  Such huaracheros expec ted  t o  in c re ase  

l e v e l s  o f  p r o d u c t i o n  th rough  the  i n c o r p o r a t i o n  o f  t h e i r  c h i l d r e n ' s  

l a b o u r  i n t o  the  t a l l e r  bu t  were u n l i k e l y  t o  choose a l t e r n a t i v e  

s t r a t e g i e s ,  such as inves tm en t  i n  mach inery ,  t o  improve th e  f u n c t i o n i n g  

o f  the  workshop.  The more dynamic Carranza household p ro v id e d  a s t r i k i n g  

c o n t r a s t ,  d e s p i t e  the  f a c t  t h a t  the  same p a t t e r n  o f  i n t e r - g e n e r a t i o n a l  

c o o p e r a t i o n ,  k in  and a f f i n a l  r e l a t i o n s h i p s ,  was e v i d e n t .  Nor were 

s i g n i f i c a n t  r e l a t i o n s  o f  pa tronage the  key t o  e x p l a i n i n g  t h i s  dynamism, 

a l tho ugh  the  Carranza workshop was a maqui1 a . Ra the r ,  i t  was income 

d e r i v e d  -  a l b e i t  f rom an unusual source -  f rom m i g r a t i o n  t o  the  Un i ted  

S ta te s ,  which d i f f e r e n t i a t e d  t h i s  workshop f rom i t s  more s t a t i c  

c o u n t e r p a r t s .

The Carranzas occup ied two ad jace n t  houses,  both o f  which had been 

l e f t  t o  Doha C a r ra n za 's  mother by a r i c h  i n v a l i d  she had nursed .  In one 

l i v e d  the  e l d e r l y  Sehores Carranza,  t h e i r  son Chema, h i s  w i f e  and t h e i r  

t h r e e  c h i l d r e n .  In the  o th e r  l i v e d  Fernando,  m a r r i e d  t o  Chema's s i s t e r  

and t h e i r  two c h i l d r e n ;  Chema's b r o th e r  Gerardo and h i s  w i f e ,  p lu s  two 

b ro th e r s  and a s i s t e r ,  a l l  unmarr ied (see F ig u re  7 ) .  The workshop was 

lo c a te d  i n  house 2. Thus, in  a d d i t i o n  t o  Chema and Fernando t h e r e  were 

t h r e e  e con o m ic a l l y  a c t i v e  a d u l t  men, a l l  c o n t r i b u t i n g  t h e i r  l a b o u r  and 

incomes t o  the  household and i t s  workshop.  Only Chema and Fernando had

c h i l d r e n  t o  s u p p o r t ,  so the  r a t i o  o f  wo rk in g  members t o  dependents was
6

u n u s u a l l y  h ig h .

The average number o f  c h i l d r e n  per  househo ld ,  ac ross  a l l  those  
i n t e r v i e w e d ,  was 6 .4 ,  o f  whom a p p ro x im a te ly  45 pe r  cen t  were no t  a c t i v e ,  
o r  p ro v id e d  a smal l  c o n t r i b u t i o n  t o  t o t a l  household income. I t  was
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Figure 7: The Carranzas -  household and kinship s tructure

HOUSE 1. Los Senores Carranza

Chema GerardoFernando

HOUSE 2.

Sehor Carranza was a peasant  who sowed maize on borrowed p l o t s  on 

n o n - i r r i g a t e d  la n d .  His e l d e s t  son,  Chema, had begun work as a z o r r a  in  

a l a r g e r  workshop.  In 1967, aged 14, he formed h i s  own workshop w i t h  

money borrowed f rom a ne ighbou r  who t raded  shoes.  Jesus T r u j i l l o  

s u p p l ie d  m a t e r i a l s  and c r e d i t .  The workshop was s u c ce ss fu l  and i n  1971 

he was employing as many as 15 l a b o u re rs  and was e a rn in g  between 3,000 

and 5,000 pesos a week. In 1971 he went broke " p o r  andar  en el  v i c i o ” 

( f o r  d r i n k i n g  and g am b l ing ) ,  the  workshop c losed  down and Chema tu rned  

t o  casual  l a b o u r in g  i n  v a r i o u s  f a c t o r i e s .  A f t e r  1974 he r e - e s t a b l i s h e d  

the  household workshop and a p p l i e d  f o r  work as a maqui1e r o . In 1985 

Chema was wo rk in g  w i t h  h is  t h r e e  b r o th e r s  p ro duc in g  between 150 and 300 

p a i r s  o f  qua.ies weekly f o r  two e n t e r p r i s e s .  He had e s t a b l i s h e d  f r i e n d l y

common p r a c t i c e  f o r  m a r r ied  coup les  to  s e t  up a sepa ra te  household  soon 
a f t e r  m a r r i ag e ,  and a l thou gh  pa ren ts  and i n - l a w s  f r e q u e n t l y  p ro v id e d  
a s s i s ta n c e  o f  one s o r t  o f  a n o th e r ,  the  d i r e c t  p o o l i n g  o f  resources  which 
occur red  i n  the  Carranza household was a t y p i c a l  i n  t h i s  re g a rd .
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r e l a t i o n s  w i t h  most o f  the  f a c t o r y  owners and p roducers  i n  the  more 

su c c es s fu l  household e n t e r p r i s e s  and was known as a r e l i a b l e  and 

e f f i c i e n t  w o rke r .

But  the  f o r t u n e s  o f  the  Carranza workshop had been most 

f u n d a m e n ta l l y  a f f e c t e d  by the  mar r iage  o f  Chema's s i s t e r  t o  Fernando.  

Fernando 's  f a t h e r  had been shoemaker and Fernando had become s k i l l e d  as 

a machine o p e r a to r  and maintenance man. He had worked i n  the  two b ig g e s t  

huarache f a c t o r i e s  i n  Sahuayo b e fo re  go ing  t o  th e  U n i te d  S ta te s  i n  1977, 

aged 17. In C a l i f o r n i a  Fernando i n j u r e d  h i s  back w h i l e  w o rk ing  i n  a meat 

f a c t o r y  and -  a f t e r  an 18-month l e g a l  d i s p u te  -  r e c e i v e d  compensat ion 

f rom h i s  employers .  He spent  the  b u l k  o f  t h i s  money w h i l e  s t i l l  i n  the  

S t a t e s ,  bu t  on h i s  r e t u r n  i n  1983 re c e iv e d  a f u r t h e r  sum o f  severa l  

thousand d o l l a r s ,  which he used to  buy a sewing machine.  In 1985 Enr ique  

was sewing an average o f  1,000 p a i r s  o f  sanda ls  a week and ch a rg in g  30 

pesos per  p a i r .  In a s i n g l e  week he was t h e r e f o r e  ab le  t o  earn as much 

as 30,000 pesos (£75) ,  a l t ho ugh  the  work was seasonal  and th e  machine 

i t s e l f  was expens ive  to  m a in ta in .

In 1985 Chema and Fernando had ob ta in ed  a loan  f rom a l o c a l  bank 

and were about  t o  expand i n t o  p ro d u c t io n  o f  women's huaraches .  Shoe- 

p rodu c in g  r e l a t i v e s  o f  Fernando had i n t r o d u c e d  him t o  c l i e n t s  i n  Mexico 

C i t y  and had guaranteed the  bank lo a n .  Fernando's  f a m i l i a l  c onnec t ion s  

w i t h  w e a l t h i e r  zapa te ros  (shoemakers) ,  h i s  f o r t u i t o u s  m ig r a n t  h i s t o r y  

and h i s  s k i l l  as a machine o p e r a t o r  and maintenance man had c re a te d  a 

w id e r  range o f  p r o d u c t i v e  o p t i o n s  f o r  the  Carranza workshop.  Th is  was 

p a r t i c u l a r l y  t r u e  when these  advantages were combined w i t h  the  m a t e r i a l  

resources  (space and la b ou r )  the  Carranza f a m i l y  had a t  t h e i r  d i s p o s a l .

Th is  case was unusua l ,  i n  the  sense t h a t  the  expansion o f  

p r o d u c t i v e  a c t i v i t i e s  i n  the  Carranza household d id  no t  a r i s e  f rom any 

p lanned o r  s y s te m a t i c  inves tm en t  o f ,  f o r  example,  income d e r i v e d  f rom 

m ig ra n t  l a b o u r ,  o r  f rom the  e x te n s io n  o f  r e l a t i o n s  o f  pa t ron age .  What i t  

d id  i l l u s t r a t e ,  was t h a t  a f u l l  unde rs tand in g  o f  d i f f e r e n t i a t i o n  between 

workshops re q u i r e d  a nuanced and m u l t i - f a c t o r a l  a n a l y s i s  o f  the  la b o u r  

h i s t o r i e s  o f  the  i n d i v i d u a l  h u a rache ros . and the  v a r y in g  ways i n  which
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r e l a t i o n s h i p s  and resources  cou ld  be e x p l o i t e d  t o  take  advantage o f  

unexpected economic o p p o r t u n i t y .

4.6 Patronage and independent production

The l i n k a g e s  between the  Rodr iguez and Galvez workshops,  and w i t h i n  the  

Carranza househo ld ,  were p r i m a r i l y  k in -based  and a f f i n a l .  They had 

developed between f a m i l i e s  and across g e n e ra t i o n s  bu t  they  n e v e r th e le s s  

e x i s t e d  among people whose s o c ia l  s t a t u s  was e q u a l ,  a l tho u gh  i n  t h e  case 

o f  Roberto Galvez,  a v e r t i c a l  bond o f  compadrazgo w i t h  the  p e l e t e r o  

Enr ique  Luna a ls o  p layed an im p o r ta n t  r o l e  i n  the  l i f e  o f  h i s  t a l 1e r . 

O the r  p roducers  were more d i r e c t l y  dependent  on employers o r

e n t re p re n e u rs ,  whether f o r  c r e d i t ,  m a t e r i a l s  o r  sa le s  o u t l e t s ,  i n  o rd e r

to  m a in ta in  the  c y c le  o f  p r o d u c t i o n .  The c o n te n t  o f  these  r e l a t i o n s h i p s  

was h i g h l y  v a r i a b l e  and the  most s u c c e s s f u l ,  f rom the  p e r s p e c t i v e  o f  the  

i n d i v i d u a l  h ua ra ch e ro . were those  where the  c o n t r a c t u a l  o r  p u r e l y  

economic l i n k a g e  had been r e i n f o r c e d  by s o c ia l  a l l i a n c e s  o f  one k in d  o r  

an o the r  and where a degree o f  s o c ia l  c loseness  had been e s ta b l i s h e d  

between pa t ron  and c l i e n t .  In f a c t ,  the  degree o f  s o c ia l  c loseness  

between p roducers  and t h e i r  p a t rons  was perhaps the  s i n g l e  most

im p o r ta n t  d e te rm in a n t  o f  the  economic p rospec ts  o f  the  t a l 1e r ; and the

f r u i t  o f  su ccess fu l  pa tronage was the  p o s s i b i l i t y  f o r  p roducers  t o  

escape the  c y c le  o f  c r e d i t  and debt  and in c re a s e  t h e i r  own p r o d u c t i v e  

autonomy. Huaracheros unable to  e s t a b l i s h  s o c ia l  c loseness  w i t h  t h e i r  

pa t ro n s  were more c h r o n i c a l l y  ent rapped in  the  c r e d i t - d e b t  nexus.  For 

such p ro d u ce rs ,  c r e d i t  arrangements were le s s  generous and le ss  

f l e x i b l e .  Those work ing  as maqui1eros were le s s  l i k e l y  t o  re c e iv e  

r e g u l a r  work than the  more favoured  p ro du ce rs ,  and the  terms o f  the  

maqui1 a ie  arrangement tended to  be we ighted  more h e a v i l y  i n  f a v o u r  o f  

the  e n t r e p r e n e u r .

Soc ia l  c loseness  between produce rs  and e n t re p re n e u rs  -  whether 

p e l e t e r o s  o r  f a c t o r y  produce rs  - was p r i n c i p a l l y  and fo rma l  1v 

e s ta b l i s h e d  th rough  the  r e l a t i o n  o f  compadrazgo. As we s h a l l  see,  

however,  the  e x is te n c e  o f  compadrazgo a lone  was by no means s u f f i c i e n t
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t o  e x p l a i n  the  work ings  o f  these  v e r t i c a l  a l l i a n c e s  i n  p r a c t i c e .  I t  was 

indeed common f o r  huaracheros to  i n v i t e  t h e i r  p e l e t e r o  o r  f a c t o r y  owner 

t o  become g o d fa th e r  t o  t h e i r  c h i l d r e n  and many -  perhaps the  m a j o r i t y  - 

o f  p roducers  had e s ta b l i s h e d  some such r e l a t i o n s h i p .  C l e a r l y ,  the  

u n d e r l y i n g  i n t e n t i o n  o f  such i n v i t a t i o n s  was a lways th e  c r e a t i o n  o f  a 

bond o f  moral o b l i g a t i o n ,  w i t h  a l l  the  c o n n o ta t i o n s  o f  e x te n s i v e  

pat ronage and f i n a n c i a l  suppo r t  such bonds c o u ld ,  i d e a l l y ,  e n t a i l .  Whi le  

the  e x i s t e n c e  o f  a s o c i a l l y - d e f i n e d  bond o f  pa t ronage d id  u s u a l l y  r e s u l t  

i n  some fav o u rs  be ing g ran ted  t o  p roduce rs ,  the  e x te n t  o f  such favo u rs  

was h i g h l y  v a r i a b l e .  As the  f o l l o w i n g  data  r e v e a l ,  f o r  some producers  

the  a l l i a n c e  had p e r m i t t e d  the  accum ula t ion  o f  some w e a l th  and, f o r  

example,  the  a c q u i s i t i o n  o f  p r o p e r t y .  Most f r e q u e n t l y ,  bonds o f  

compadrazgo between e n t re p re n e u rs  and producers  worked to  assure a more 

o r  le s s  con t inu ou s  supp ly  o f  c r e d i t ,  m a t e r i a l s  o r  o rd e rs  f o r  sand a ls .  At  

the  o p p o s i t e  end o f  the  sca le  were those who had been unab le  to

e s t a b l i s h  an e f f e c t i v e  r e l a t i o n s h i p  o f  p a t ronage .  The economic s t a t u s  o f

workshops owned by t h i s  group o f  p roducers  was much more f r a g i l e  and 

impermanent  and the  huaracheros d id  no t  b e n e f i t  f rom " s p e c i a l "  

arrangements o r  f a v o u rs ,  such as o f f e r s  o f  e x t r a  work and so on.  I t  was 

among these  p roducers  t h a t  resentment and h o s t i l i t y  toward the  p e le te r o s  

was most i n t e n s e l y  f e l t  and most c l e a r l y  exp ressed.

The f o l l o w i n g  case s t u d ie s  show more c o n c r e t e l y  how d i f f e r e n c e s  i n  

the  n a tu re  o f  the  p a t r o n - c l i e n t  r e l a t i o n s h i p s  between p e l e t e r o s  and 

p roducers  a f f e c t e d  the  f o r t u n e s  o f  the  h ua ra c h e ro s .

4.7 The Gudinos' workshops

The Gudiho b r o th e r s ,  who occup ied spac ious and f u l l y  modernized two- 

s t o r y  houses i n  the  same s t r e e t ,  p ro v ide d  perhaps the  c l e a r e s t

i l l u s t r a t i o n  o f  how bonds o f  pa tronage cou ld  p e r m i t  a household t a l 1e r

to  in c re a s e  p r o f i t s .  Desp i te  an appearance o f  l o w - l e v e l  p r o d u c t i o n  in  

small  workshops,  both A l fo n s o  and Sant iago  were a c t u a l l y  p rodu c ing  some 

250 p a i r s  o f  sandals each per week. Both owned t h e i r  own v e h i c l e s  and 

o b v i o u s l y  enjoyed a h ig h e r  s tandard  o f  l i v i n g  than many o f  t h e i r  f e l l o w
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p r o d u c e r s .

The f a t h e r  o f  A l fon s o  and San t iago  had been a pe sp u n ta d o r . sewing 

shoes f o r  the  p e l e t e r o . Jesus T r u j i l l o .  The two sons had been b rough t  up 

i n  the  v a r io u s  t a l 1eres i n  which t h e i r  f a t h e r  had worked.  Both began 

w o rk in g  a t  the  age o f  seven o r  e i g h t  ( i n  1959 t o  1960) f o r  a l o c a l  

huarachero  and re g io n a l  t r a d e r ,  where they  remained f o r  about  f i v e  

y e a r s .  A l f o n s o  a t tended  a lo c a l  seminary f o r  a t im e  bu t  l e f t  when the  

fees  became too  g re a t  a f i n a n c i a l  burden f o r  th e  f a m i l y .  Between 1960 

and 1970 both boys worked in  a prosperous household e n t e r p r i s e ,  owned by 

a man named T r i n o  F lo re s .  A l fon so  e v e n t u a l l y  too k  o ve r  the  

a d m i n i s t r a t i o n  o f  the  e n t e r p r i s e .

In 1970 A l fo n s o  and San t iago  se t  up t h e i r  own workshop t o g e t h e r  

and worked as maqui1eros f o r  t h e i r  fo rm e r  employer.  An unc le  a ls o  l e n t  

them some money t o  buy b as ic  m a t e r i a l s .  Soon a f t e r  t h i s ,  the  b ro th e r s  

began p roduc in g  f o r  Jesus T r u j i l l o ,  and i n  1974 the y  became e co n o m ica l l y  

independent  o f  one a n o th e r ,  a l though  they  s t i l l  shared p remises .

San t iago  c o n t inu ed  to  work f o r  Don Jesus f o r  a t im e ,  bu t  r e c a l l e d  t h a t  

t h i s  proved u n p r o f i t a b l e .  A f t e r  a s h o r t  p e r io d  San t ia go  became 

independent  o f  Don Jesus and secured h i s  own c l i e n t s ,  t r a v e l l i n g  by bus 

t o  Mexico C i t y  and M o re l ia  to  s e l l  h i s  huaraches.  He a ls o  s t a r t e d  making 

decora ted  and va rn ishe d  women's sanda ls ,  and by 1977, when he m a r r i e d ,  

he was ab le  t o  buy some mach inery .  In 1980 Don Jesus so ld  him the  house 

he was s t i l l  occupy ing in  1985.

By 1985 Sant iago  was p roduc ing  280 p a i r s  o f  women's sanda ls  per  

week. He had two permanent employees and two z o r ra s  w o rk in g  f o r  h im. His 

ne t  weekly  income v a r ie d  between a minimum o f  25,000 pesos (£62.50)  and 

a maximum o f  50,000 (£125) o r  even 60,000 pesos (£150) .  A l f o n s o  was in  

a s i m i l a r  s i t u a t i o n  a l t ho ugh  h i s  c i rcum s tances  were more complex owing 

to  the  f a c t  t h a t  he had become s e c r e ta r y  o f  an emergent huarache-  

p roduc ing  c o o p e ra t i v e  (see Chapter  8 ) .  A l fo n s o  had a ls o  b ro ugh t  h i s  

house f rom Don Jesus.  The workshops were f u l l y  separa ted  f rom the  

households and n e i t h e r  t h e i r  wives nor  t h e i r  c h i l d r e n  were employed 

p roduc in g  the  sanda ls .
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The good f o r t u n e s  o f  the  Gudiho b r o th e r s  were n o t  im m ed ia te ly  

e x p l i c a b l e .  On the  face  o f  i t  p r o d u c t i v e  o r g a n i z a t i o n  and c l i e n t e l e  were 

i d e n t i c a l  t o  those  o f  many o th e r  huaracheros who n e v e r t h e le s s  remained 

unab le  to  accumulate s i m i l a r  amounts o f  c a p i t a l  o r  t o  expand p r o d u c t i o n .  

C lo s e r  i n s p e c t i o n  re v e a le d ,  however,  t h a t  both  b r o th e r s  had e s ta b l i s h e d  

c lo s e  and l o n g - te rm  bonds w i t h  t h e i r  fo rm e r  employer and w i t h  Jesus 

T r u j i l l o .  T r i n o  F lo r e s ,  compadre. t o  S an t iago ,  had p ro v id e d  s u b s t a n t i a l  

i n i t i a l  c r e d i t  and m a t e r i a l s  f o r  the  two b r o th e r s  t o  e s t a b l i s h  t h e i r  own 

workshops in  1970. More im p o r t a n t ,  was the  r e l a t i o n s h i p  between the  

Gudihos and Jesus T r u j i l l o ,  who had been a compadre o f  t h e i r  f a t h e r .  

Through t h i s  l a t t e r  co n n e c t i o n ,  A l fo n s o  and San t iago  had b e n e f i t e d  f rom 

a co n t inu ou s  st ream o f  c r e d i t ,  and the  p r o v i s i o n  o f  o t h e r  f a c i l i t i e s  

such as i n t e r e s t - f r e e  lo ans ,  e n a b l in g  both t o  buy and renova te  t h e i r  

houses and t o  expand the  a c t i v i t i e s  o f  t h e i r  workshops.  The s t r e n g t h  and 

endu r in g  na tu re  o f  the  Gudihos '  bond w i t h  Don Jesus was a t t r i b u t e d  by 

the  b ro th e r s  t o  the  f a c t  t h a t  as a young man Don Jesus had f a l l e n  in  

lo ve  w i t h  t h e i r  mother and as a consequence had f e l t  s e n t i m e n t a l l y  

a t ta c h e d  t o  her  c h i l d r e n .

4.8 The Garza family workshops

Sehor Garza had worked in  one o f  the  t a n n e r ie s  b e lo n g in g  t o  the  p e l e t e r o  

Jesus T r u j i l l o  and the  two had become compadres a t  the  bap t ism o f  h i s  

son,  J a v i e r  Garza.  J a v i e r  was born i n  1959 and he began w o rk in g  as a 

z o r r a  a lo n g s id e  h is  f a t h e r  a t  the  age o f  s i x .  From 1964 he worked i n  

v a r io u s  hua rache-p roduc ing  e n t e r p r i s e s  u n t i l ,  i n  1970, Jesus T r u j i l l o  

p ro v id e d  m a t e r i a l s  and l a s t s  f o r  Sehor Garza t o  form a household 

workshop.  J a v i e r  re tu rn e d  t o  work w i t h  h i s  f a t h e r  and they  r e p a id  the  

i n i t i a l  " l o a n "  f rom Don Jesus by p ro duc in g  huarache d i r e c t l y  f o r  him.

The c o s t  o f  the  advanced m a t e r i a l s  was deducted f rom th e  p r i c e  pa id  by 

Don Jesus per  p a i r  o f  sanda ls .  J a v i e r ' s  f a t h e r  c o n t in u e d  t o  work i n  the  

ta n n e ry  and by l a t e  1972 the  Garzas were a b le  t o  buy a p l o t  o f  l a n d .  By 

the  end o f  1973 they  had managed to  b u i l d  a house t h e r e .



108

At the  beg in n ing  o f  1975 J a v i e r  go t  m a r r i ed  and l e f t  home a f t e r  a 

d i s p u t e  w i t h  h i s  f a t h e r .  He was thus  suddenly f o r c e d  t o  seek new sources 

o f  c r e d i t  and a s s i s t a n c e .  A fo rm er  employer p ro v ide d  l a s t s  and h i s  

b r o t h e r - i n - l a w  (a lso  a huarache producer)  pu t  him in  touch  w i t h  a lo c a l  

t r a d e r .  The t r a d e r  i n  t u r n  arranged f o r  J a v i e r  t o  o b t a in  c r e d i t  w i t h  the  

p e l e t e r o . Enr ique  Luna, and l e n t  him money t o  buy more l a s t s .  A f t e r  

se vera l  months Jesus T r u j i l l o  aga in i n v i t e d  J a v i e r  t o  work as a 

maqui1ero and, because the  terms were f a v o u r a b le  and i n c lu d e d  the  

p r o v i s i o n  o f  l a s t s ,  he agreed t o  do so. J a v i e r  c o n t in u e d  t o  work f o r  Don 

Jesus u n t i l  m id - A p r i l  1976, when the  supp ly  o f  work ceased and he went 

t o  the  U n i ted  S ta te s .  He s tayed f o r  f o u r  months b e fo re  r e t u r n i n g  t o  h is  

workshop,  bu t  was unable to  s e l l  h i s  huaraches and he tu rn e d  t o  t r a d i n g  

i n  p o rk ,  buy ing  f rom merchants in  La Piedad.

Don Jesus aga in o f f e r e d  work to  J a v i e r  i n  1981 and i n  1985 J a v i e r  

produced between 120 and 200 p a i r s  o f  complete sanda ls  each week as a 

maqui1ero f o r  Don Jesus,  e a rn in g  a net  p r o f i t  o f  15,000 pesos (£ 3 7 .5 0 ) .  

He employed one la b o u r e r  who was pa id  a wage o f  7,000 pesos (£17.50)  and 

they  were helped by th r e e  z o r r a s . J a v i e r  was ab le  t o  r e t u r n  t o  workshop 

p r o d u c t i o n  i n  p a r t  because Don Jesus had co n t in u e d  t o  f u l f i l  t he  

o b l i g a t i o n s  a ssoc ia te d  w i t h  h is  r o l e  as g o d f a t h e r ,  and t h i s  a ls o  

a f f e c t e d  the  terms o f  the  m a q u i l a j e . U n l i k e  many such p ro d u ce rs ,  J a v i e r  

produced complete  p a i r s  o f  sandals i n  h i s  workshop,  r a t h e r  than the  

qua.ies o r  uppers ,  which was le s s  p r o f i t a b l e .  But the  r e l a t i o n s h i p  

between Don Jesus and J a v i e r  a l s o  e x e m p l i f i e d  the  asymmetr i ca l  n a tu re  o f  

such a l l i a n c e ,  and the  o u te r  l i m i t s  o f  the  dependency which e x i s t e d  

between them. In 1976 when the  supp ly  o f  o rd e rs  had t e m p o r a r i l y  ceased,  

Don Jesus had s im p ly  wi thdrawn f rom the  maqui1 a ie  arrangement .  J a v i e r  

had r e t a i n e d  the  l a s t s  o r i g i n a l l y  l e n t  t o  him by Don Jesus and i n  1981, 

when the  demand f o r  huarache aga in  expanded, J a v i e r  found h i m s e l f  

v i r t u a l l y  o b l i g e d  to  respond t o  Don Jesus'  o f f e r  o f  work .
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4.9  Carlos Silva's workshop

Not a l l  workshop p roducers  were in  a p o s i t i o n  t o  deve lop p r o f i t a b l e  

a l l i a n c e s  w i t h  t h e i r  p a t ro n s ;  and those who were not  embedded i n  a 

network  o f  huarache-produc ing  f a m i l i e s  were h e a v i l y  dependent  on r a t h e r  

f r a g i l e  bonds w i t h  p e le te r o s  o r  f a c t o r y  owners f o r  work and m a t e r i a l s .  

C a r los  S i l v a ,  f o r  example,  had worked p e r i o d i c a l l y  as a maqui1ero f o r  

t h e  T r u j i l l o  f a m i l y  f o r  many y e a r s ,  but  had never managed t o  e s t a b l i s h  

h i m s e l f  as an independent  p roducer  f o r  h i s  own c l i e n t s .  C a r lo s  was born 

i n  1949 and was 36 a t  the  t im e  o f  the  f i e l d w o r k .  He, h i s  w i f e  and t h e i r  

seven c h i l d r e n  ( a l l  boys) l i v e d  in  the  p a te rn a l  house a long  w i t h  two 

s i s t e r s  and Pablo,  a nephew o f  h i s  w i f e .  C a r lo s '  f a t h e r  had been a 

peasant  who sowed maize on re n ted  p l o t s  and h i s  mother was an 

e n c o r r e l 1 a d o ra .

Car los  began work ing  w i t h  h is  b r o t h e r  a t  the  age o f  t e n ,  as a 

z o r r a . The two worked in  v a r io u s  e x p o r t i n g  workshops d u r in g  th e  l a t e  

1950s. In 1971 Car los  began work ing  f o r  Paco, e l d e s t  son o f  p e l e t e r o  

Jesus T r u j i l l o .  He began as an employee i n  the  workshop,  then se t  up as 

a maqui1ero w i t h  he lp  f rom Paco. A f t e r  Paco was k i l l e d  in  1978, Car los  

had tu rn e d  t o  work ing  f o r  Don Jesus.  The p r o v i s i o n  o f  work had 

remained steady and i n  1985 Car los  was r e g u l a r l y  p rodu c in g  between 120 

and 180 p a i r s  o f  q u a jes each week f o r  Jesus T r u j i l l o .  His ne t  weekly 

income was r e l a t i v e l y  low -  between 10,000 and 12,000 pesos (£25 and 

£30) each week.

Pablo had a lso  been in v o lv e d  w i t h  Paco T r u j i l l o .  He had begun as a 

z o r r a  i n  1957 and worked i n  v a r io u s  workshops.  In 1974 he en te re d  a 

workshop se t  up by Paco in  a nearby v i l l a g e .  F ive  men, i n c l u d i n g  Pablo ,  

worked e i g h t  o r  n ine  hours d a i l y  t h e r e .  They l i v e d  i n  the  workshop,  

r e t u r n i n g  home o n ly  a t  weekends. A f t e r  Paco's dea th ,  C a r los  went  t o  work 

f o r  h i s  widow, Guadalupe Andrade.  He then t r a v e l l e d  f o r  a coup le  o f

Paco T r u j i l l o  was murdered under m y s te r io u s  c i r cu m s tan ces  i n  1978 
and the  workshop passed i n t o  the  hands o f  h i s  widow, Guadalupe Andrade.  
The h i s t o r y  o f  t h i s  workshop i s  p a r t i c u l a r l y  i l l u m i n a t i n g  and i t  i s  
d iscussed  in  d e t a i l  i n  Chapter  5.
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y ea rs  w i t h  Paco's e x -a s s o c ia te  b e fo re  r e t u r n i n g  t o  work w i t h  Paco 's 

younger b r o t h e r  in  the  v i l l a g e  workshop.  At  the  b eg in n ing  o f  1985, the  

v i l l a g e  workshop c losed  down and Pablo began making c h i l d r e n ' s  sanda ls  

on h i s  own accoun t .  He worked i n  a b r o t h e r - i n - l a w ' s  house where t h e r e  

was a sewing workshop and produced between 20 and 30 p a i r s  o f  sanda ls  

each week. Pablo worked f o r  h im s e l f  bu t  c o n t r i b u t e d  t o  the  upkeep o f  

C a r lo s  S i l v a ' s  househo ld.

The f a c t  t h a t  both Car los  and Pablo had been in v o l v e d  w i t h  the  

T r u j i l l o  f a m i l y  over  a p e r io d  o f  years  was a f a c t o r  b i n d in g  C a r lo s  to  

Don Jesus and ensu r in g  a r e g u l a r  supp ly  o f  work .  I t  was a l s o  the  case 

t h a t  many o f  those  who had worked f o r  Paco had e i t h e r  co n t in u ed  work ing  

f o r  Guadalupe a f t e r  h i s  dea th ,  o r  had been taken on by Don Jesus.  Car los  

emphasized i n  p a r t i c u l a r  t h a t  he cou ld  r e l y  upon Don Jesus t o  p ro v id e  

r e g u l a r  work .  N e v e r the le s s ,  the  boundar ies  o f  the  maqui1 a ie  were 

c o n t r a c t u a l l y  r a t h e r  than s o c i a l l y  d e f in e d  and o ve r  the  ye a rs  i t  had 

borne l i t t l e  f r u i t .  Desp i te  seven years  o f  workshop p r o d u c t i o n  C a r lo s  

was o b l i g e d  t o  e n l i s t  the  l a b o u r  o f  a l l  household members t o  m a in ta in  

l e v e l s  o f  p ro d u c t i o n  and consumpt ion.  A l l  C a r lo s '  c h i l d r e n  worked f o r  

him a f t e r  r e t u r n i n g  f rom school  each day,  and h i s  s i s t e r s  re c e iv e d  a low 

r a t e  -  o r  no pay -  f o r  weaving the  huarache.

4.10 Lionel Ortiz

The workshop o f  L io ne l  O r t i z  i l l u s t r a t e d  how d i f f i c u l t  i t  was f o r  

huaracheros  t o  s u r v i v e  i f  they  were unab le ,  o r  u n w i l l i n g ,  t o  f o r g e  

e f f e c t i v e  s o c ia l  a l l i a n c e s  w i t h  p o t e n t i a l  p a t r o n s .  L i o n e l ' s  f a t h e r  had 

been a b r i c k - m a k e r  and in  1964, when L io ne l  was 12 years  o ld  y e a r s ,  he 

had a l r e a d y  been work ing  f o r  s i x  years  as a z o r r a . U n t i l  1972, when he 

e n te red  the  Lunas' e x p o r t i n g  workshop,  he worked i n  v a r io u s  n e igh b ou r in g  

household workshops.  He recounted  t h a t  he stopped w o rk ing  f o r  the  Lunas 

when the  sequro ( s o c ia l  s e c u r i t y )  a r r i v e d  demanding r e g i s t r a t i o n  o f  a l l  

employees and payment o f  c o n t r i b u t i o n s .  The Lunas deducted the  

c o n t r i b u t i o n s  f rom the  w o rke rs '  wages and L ione l  was unab le  t o  s u r v i v e .  

He de sc r ib e d  h i s  s i t u a t i o n  a t  t h i s  t im e  i n  the  f o l l o w i n g  te rm s :
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" I l e f t  because t h e re  was a problem,  we d id  no t  earn enough 
t o  e a t ,  o r  one o f  my c h i l d r e n  f e l l  i l l .  They t r e a t e d  us l i k e  
f l o o r c l o t h s  t h e r e ,  i f  we asked f o r  a loan sometimes they  
d i d n ' t  want t o  g ive  i t . . . "

A f t e r  moving f rom workshop t o  workshop L ione l  e v e n t u a l l y  managed t o  se t  

up a maqui1 a . However, the  workshop d id  not  s u r v i v e  and i n  1977 he 

en te red  a f a c t o r y  as a wage la b o u r e r .

By 1985 L io ne l  had r e - e s t a b l i s h e d  h i s  maqui1 a and was p roduc in g  

between 180 and 200 p a i r s  o f  qua.ies f o r  c lo s e d ,  " l u x u r y "  huaraches f o r  

t h e  same f a c t o r y .  His weekly ea rn ings  were between 8,000 and 10,000 

pesos (£20 and £25),  among the  lowes t  ea rn in gs  o f  a l l  maqui1e r o s . He was 

o c c a s i o n a l l y  ab le  t o  produce an a d d i t i o n a l  25 and 50 p a i r s  o f  uppers f o r  

h i s  fo rm e r  employer which m igh t  p ro v ide  a f u r t h e r  income o f  6,000 pesos 

(£1 5 ) .  Three o f  L i o n e l ' s  sons (aged 13, 11 and 10) worked f o r  t h e i r  

f a t h e r  as z o r r a s . f i x i n g  rub be r  t y r e  so le s  onto c h i l d r e n ' s  sa n d a ls .  The 

c h i l d r e n  worked f i v e  o r  s i x - h o u r  days and L ione l  s t re s s e d  the  importance  

o f  t h e i r  l a b o u r  t o  the  t o t a l  i n com e-ge ne ra t ing  c a p a c i t y  o f  the  

househo ld .  Ano ther  son (aged 12) worked as a z o r r a  i n  a n e igh b ou r in g  

workshop.  The c h i l d r e n  earned between 500 and 1,500 pesos (£1.25 and 

£3.75) each per  week.

The O r t i z  f a m i l y  were in  a p a r t i c u l a r l y  d i f f i c u l t  p o s i t i o n  

e c o n o m ic a l l y  because L io ne l  had moved f rom one t a l 1e r  t o  a n o th e r  w i t h o u t  

f o rm in g  any s o l i d  a t tachm ents .  Nor was L io ne l  embedded w i t h i n  a network 

o f  r e l a t i v e s  o r  a f f i n e s .  His w i f e  had come f rom a peasant  f a m i l y  w i t h  no 

money t o  spare and he was s u p p o r t in g  h is  widowed m o t h e r - i n - l a w .  As an 

o r d i n a r y  employee the  bond between L io ne l  and h i s  fo rm e r  employers was 

tenuous,  and consequen t l y  the  maqui1 a ie  r e l a t i o n s h i p  o f f e r e d  no 

p o s s i b i l i t i e s  f o r  p r o f i t .  Indeed,  maqui1eros  i n  L i o n e l ' s  p o s i t i o n  

f r e q u e n t l y  had a k ind  o f  p e r i p h e r a l  s t a t u s  and as such the y  bore the  

b r u n t  o f  market  f l u c t u a t i o n  o r  o th e r  f a c t o r s  a f f e c t i n g  the  p a re n t  

e n t e r p r i s e .  Thus L io ne l  observed t h a t  he was f r e q u e n t l y  no t  pa id  f o r  h i s  

qua.ies f o r  two weeks o r  a month a t  a t im e ;  o rde rs  were e r r a t i c  and 

u n r e l i a b l e ;  and t h a t  ra t e s  o f  pay fo r ced  him t o  reduce the  p r i c e  o f
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weaving ,  making i t  d i f f i c u l t  f o r  him to  f i n d  r e l i a b l e  and q u ic k  w o rke rs .

4.11 Conclusion

D e sp i te  seasonal  v a r i a t i o n  and c o m p e t i t i v e  m arke ts ,  demand f o r  huaraches 

was s u f f i c i e n t l y  c o ns ta n t  and s i z e a b le  enough t o  s u s ta i n  the  t a l 1e r e s . 

N e v e r th e le s s ,  the  s t a b i l i t y  o f  smal l  workshops was in  l a r g e  p a r t  

a t t r i b u t a b l e  t o  the  a c t i v i t i e s  o f  the  p e l e t e r o s . A s teady  in ve s tm en t  o f  

c a p i t a l ,  t h rough  the  supp ly  o f  c r e d i t  t o  smal l  p ro du ce rs ,  ensured a more 

o r  le s s  co n t inu ous  f l o w  o f  p r o d u c t i o n .  Access t o  c a p i t a l  f o r  the  

e s ta b l i s h m e n t  o f  the  workshop,  and to  c r e d i t  f o r  the  weekly  purchase o f  

m a t e r i a l s ,  was c r u c i a l .  C r e d i t  was n e g o t i a t e d  v i a  the  m o b i l i z a t i o n  o f  a 

range o f  s o c ia l  r e l a t i o n s h i p s ,  which d e f in e d  r i g h t s  and o b l i g a t i o n s  

between the  p a r t i c i p a n t s .  Some o f  these  were h o r i z o n t a l  and r e c i p r o c a l ,  

o th e rs  v e r t i c a l  and asymmetr ica l  ( r e l a t i o n s  o f  p a t r o n - c l i e n t a g e ) . Both 

k in ds  o f  a l l i a n c e  cou ld  be expressed in  terms o f  k i n s h i p ,  a f f i n a l  bonds 

o r  r e l a t i o n s  o f  compadrazgo. Bonds o f  " f r i e n d s h i p "  were a l s o  a b a s i s  f o r  

forms o f  co o p e ra t i o n  o r  pa t ronage .  The s t r o n g e r  the  bond -  however 

d e f in e d  -  the  g r e a t e r  the  p o s s i b i l i t y  o f  s u b s t a n t i a l  a s s i s t a n c e .

The m o b i l i z a t i o n  o f  c r e d i t  th rough h o r i z o n t a l  s o c ia l  networks was 

o b v i o u s l y  l i n k e d  to  the  a b i l i t y  o f  such networks  t o  p ro v id e  a s s i s t a n c e .  

Huarache-p roduc ing  f a m i l i e s  w i t h  a h i s t o r y  o f  i n vo lvem en t  w i t h i n  the  

i n d u s t r y  were i n  a good p o s i t i o n  to  help  kinsmen o r  compadres beg in  

p r o d u c t i o n ,  th rough  the  t ra n s m is s io n  o f  s k i l l s  and th rough  the  p r o v i s i o n  

o f  m a t e r i a l s  and equipment.  Moreover,  because hua rach e -p rod uc ing  

households genera ted some p r o f i t ,  e s ta b l i s h e d  p roducers  were ab le  t o  

f i n a n c i a l l y  a s s i s t  younger members o f  t h e i r  f a m i l i e s  o r  fo rm e r  

employees.  In t h i s  re sp ec t  huarache p ro d u c t i o n  was s e l f - s u s t a i n i n g .

However, the  m a j o r i t y  o f  p roducers  sought  t o  c re a te  a d d i t i o n a l  

a l l i a n c e s  w i t h  e n t re p re n e u rs ,  who cou ld  be p r e v a i l e d  upon t o  p ro v id e  

more s u b s t a n t i a l  a s s i s t a n c e .  Huaracheros who had managed t o  e s t a b l i s h  a 

p e rs o n a l i z e d  r e l a t i o n  o f  pat ronage w i t h  p e l e t e r o s  o r  f a c t o r y  owners 

en joyed access t o  f a v o u ra b le  c r e d i t  ar rangements and o t h e r  b e n e f i t s .  

These a l lo w ed  them to  expand p r o d u c t i v e  a c t i v i t i e s ,  f o r  example th rough
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t h e  purchase o f  mach inery .  I f  s u c c e s s f u l ,  such p roducers  were a b le  t o  

r e a l i z e  in c reased  p r o f i t s  and to  buy p r o p e r t y ,  as had occu r re d  w i t h  the  

Gudiho b r o t h e r s .  Producers i n  t h i s  p o s i t i o n  were i n  the  m i n o r i t y  

however. As we s h a l l  see i n  the  f o l l o w i n g  c h a p te r ,  any s i g n i f i c a n t  

p r o d u c t i v e  expansion had, a lmost  w i t h o u t  e x c e p t io n ,  o ccu r red  v i a  the  

in ves tm en t  o f  c a p i t a l  generated o u t s i de the  huarache s e c t o r .

Most huaracheros were unable to  e s t a b l i s h  such c lo s e  bonds o f  

pa t ronage and r e l i e d  upon a range o f  s o c ia l  r e l a t i o n s h i p s  t o  s u s ta in  

p r o d u c t i v e  o p e r a t i o n s .  For example,  Roberto Galvez le a rned  t o  produce 

huarache in  the  Rodr iguez t a l 1e r . and h is  economic r e l a t i o n s h i p  t o  t h i s  

f a m i l y  was l a t e r  cemented th rough h is  mar r iage  to  Juan 's  s i s t e r .  But  

q u i t e  s e p a r a t e l y  Roberto had e s ta b l i s h e d  a bond o f  compadrazgo w i t h  h i s  

p e l e t e r o . Enr ique  Luna, and t h i s  d e f in e d  a se t  o f  moral r e s p o n s i b i l i t i e s  

which were m a n i fe s t  th rough expensive  g i f t s  and the  a v a i l a b i l i t y  o f  

l o a n s .  The compadrazgo r e l a t i o n s h i p  a ls o  i n f l u e n c e d  c o n t r a c t u a l  

a rrangements ,  p r o v id i n g  work f o r  Roberto w i t h  the  Luna f a m i l y  when he 

needed i t .  At  the  same t im e ,  t h i s  r e l a t i o n s h i p  was l i m i t e d ,  fo rma l  and 

h i e r a r c h i c a l  and was u n l i k e l y  t o  r e s u l t  i n  any s i g n i f i c a n t  i n c re a s e  in  

the  l e v e l  o f  p ro d u c t i o n  o r  p r o f i t s  i n  R o b e r to 's  workshop.  At  the  extreme 

end o f  t h i s  cont inuum magui1eros l i k e  L io ne l  O r t i z  were unab le  t o  

gene ra te  r e g u l a r  incomes o r  p r o f i t s  because the  magui1 a ie  ar rangements 

between them and the  e n t re p re n e u rs  were d e f in e d  i n  p u r e l y  economic terms 

and was no t  r e i n f o r c e d  by any bond o f  pa tronage o r  moral o b l i g a t i o n .

I n e v i t a b l y ,  the  s t r u c t u r e  o f  p a t r o n - c l i e n t a g e  c re a te d  t e n s io n s  and 

these  were m a n i fe s t  i n  v a r i o u s  ways. Resentment and e n v i d ia  (cove tous 

envy) toward those favoured  by the  p e le t e r o s  were commonly expressed and 

d iscu sse d .  Most f r e q u e n t l y ,  however,  co m p la in ts  were l e v e l l e d  d i r e c t l y  

a g a in s t  the  p e l e t e r o s  themse lves .  The g r ievances  focused upon the  e x te n t  

o f  the  economic power they  w ie ld e d ,  and the  i n j u s t i c e  o f  a system 

whereby these  lo c a l  ca c igues  ̂ were ab le  t o  in d u lg e  i n  the  a r b i t r a r y

In Sahuayo the  term was f r e q u e n t l y  used to  d e s c r ib e  e con o m ic a l l y  
pow er fu l  f i g u r e s  who e f f e c t i v e l y  c o n t r o l l e d  the  l i v e l i h o o d s  o f  wo rk in g  
peop le .
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e x e r c i s e  o f  power, so t h a t  f o r  no i n t e l l i g i b l e  reason some p rospered  and

o th e r s  were unable t o  do so.  At  the  extreme end o f  the  s c a le ,  some

pro duce rs  found the  asymmetr ica l  c h a r a c t e r  o f  the  r e l a t i o n s h i p  s im p ly  

i n t o l e r a b l e .  Thus, f o r  example,  L io ne l  O r t i z  remarked t h a t  a t  one p o i n t  

he had stopped p roduc ing  as a maqui1ero  even when the  terms had been 

q u i t e  f a v o u r a b l e :

" [ t h e  owner] gave me b e t t e r  o p p o r t u n i t i e s  t o  work a t  home, 
he l e n t  me money, passed me m a t e r i a l s  and bought  the  
huarache f rom me, but  i f  you s top  w ork ing  w i t h  them they  
take  e v e r y th i n g  back. Then we had a d isagreement  because o f  
the  te n s io n s  between us, i t s  a q u e s t io n  o f  money and 
problems between e n t re p re n e u rs  and w o r k e r s . . . "

In g e n e r a l ,  however,  such i n t e n s i t y  o f  f e e l i n g  was no t  c h a r a c t e r i s t i c  o f

h ua ra c h e ro s . Whi le i t  was t r u e  t h a t  one o r  two i n d i v i d u a l s  c o n t r o l l e d

the  o n ly  a v a i l a b l e  source o f  c r e d i t ,  and t h i s  i n  i t s e l f  d id  no t  e x a c t l y  

encourage producers  t o  v o ice  t h e i r  c o m p la in ts  too  l o u d l y ,  i t  was a lso  

the  case t h a t  the  p e le te r o s  had c a p i t a l i z e d  the  huarache s e c t o r  and they  

were in  e f f e c t  r e s p o n s ib le  f o r  i t s  c o n t in ued  f u n c t i o n i n g .  Thus 

resentment was u s u a l l y  mixed w i t h  genuine r e c o g n i t i o n  o f  the  p o s i t i v e  

r o l e  p layed  by the  e n t re p re n e u rs .  I t  must a l s o  be sa id  t h a t  

d i f f e r e n t i a t i o n  between huaracheros was not  a c u te .  With the  e x c e p t io n  o f  

a few, d i f f e r e n c e s  in  l e v e l s  o f  consumpt ion and s tandard  o f  l i v i n g  were 

no t  r e a d i l y  d i s c e r n i b l e ,  and t h i s  was t r u e  among those  who had enjoyed 

the  b e n e f i t s  o f  pa t ronage .  Th is  a lso  ac ted t o  decrease antagon ism toward 

the  e n t re p re n e u rs .

The problems faced by producers  were no t  e n t i r e l y  a t t r i b u t e d  to  

the  p e l e t e r o s . The government was commonly c i t e d  as the  re a l  source  o f  

p ro d u c e rs '  d i f f i c u l t i e s .  Wh i le  huaracheros were s u s p i c io u s  o f  

government,  and deep ly  opposed t o  d i r e c t  i n t e r v e n t i o n  i n  t h e i r  

p r o d u c t i v e  a c t i v i t i e s ,  many a ls o  b e l i e v e d  t h a t  i t  was the  government ' s  

r e s p o n s i b i l i t y  t o  p r o t e c t  the  wo rk in g  p o p u la t i o n  f rom p r e c i s e l y  the  

k in ds  o f  economic i n j u s t i c e s  they  were fo r c e d  t o  endure a t  th e  hands o f  

the  p e l e t e r o s . Thus many argued t h a t  the  economic problems they
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expe r ie nced  shou ld have been re s o lv ed  th rough  th e  im p lem e n ta t io n  o f  

c o n t r o l s  ove r  the  p r i c e s  o f  raw m a t e r i a l s .

The s t r u c t u r e  o f  the  p a t r o n - c l i e n t  bond was not  s y s t e m a t i c a l l y  

r e l a t e d  t o  e x i s t i n g  s o c ia l  and c u l t u r a l  r e l a t i o n s h i p s  a l t ho u gh  i t  d id  

draw upon them. V e r t i c a l  a l l i a n c e s  were a c t i v e l y  sought  and c rea te d  

w i t h i n  the  c o n te x t  o f  the  e n t r e p r e n e u r - p r o d u c e r  r e l a t i o n s h i p .  W i th in  

t h i s  p rocess ,  k i n s h ip  (whether  f i c t i v e  o r  r e a l ) ,  compadrazgo. f r i e n d s h i p  

and o th e r  k in ds  o f  s e n t im en ta l  a t tachment  were m o b i l i z e d  and pu t  i n t o  

the  s e r v i c e  o f  these a l l i a n c e s .  The e x te n t  t o  wh ich these  bonds were 

recogn ized  and ac ted upon by the  p a t ro n  u l t i m a t e l y  depended upon h i s  

persona l  whim. In t h i s  re sp ec t  t h e n ,  s o c ia l  d i f f e r e n t i a t i o n  a r i s i n g  f rom 

v a r i a t i o n  i n  the  c o n te n t  o f  p a t r o n - c l i e n t  r e l a t i o n s h i p s  was a r b i t r a r i l y  

d e r i v e d  and the  outcome o f  s u b j e c t i v e  d e c i s io n s  by e n t r e p r e n e u r s .  A t  the  

same t im e  the  f a c t  t h a t  e n t re p re n e u rs  were ab le  e x e r c i s e  economic power 

i n  t h i s  u n p r e d i c t a b le  way was a consequence o f  the  p o l i t i c a l  and s o c ia l  

c o n te x t  w i t h i n  which the  huarache s e c to r  was embedded.

The absence o f  a l t e r n a t i v e  forms o f  c r e d i t  pushed the  producers  

i n t o  r e l a t i o n s  o f  dependency w i t h  e n t re p re n e u rs  -  and they  had l i t t l e  

o p t i o n  bu t  t o  e s t a b l i s h  the  terms o f  those  r e l a t i o n s  as f a v o u r a b l y  as 

p o s s i b l e .  Moreover,  whateve r the  r e a l i t y ,  the  ve ry  v a r i a b i l i t y  o f  the  

p a t r o n - c l i e n t  bond he ld  the  promise o f  i n d i v i d u a l  success,  even i f  in  

p r a c t i c e  t h i s  was r e a l i z e d  in  o n l y  a few cases.  In c o n t r a s t ,  c o l l e c t i v e  

o r g a n i z a t i o n  i n  the  pas t  ( the  sombrero union)  had r e s u l t e d  i n  the  

impover ishment  o f  the  f a c t o r y  w o rke rs ,  had i n t e n s i f i e d  antagonisms 

between e n t re p re n e u rs  and workers  i n  t h a t  s e c t o r ,  and had i n  genera l  

m i t i g a t e d  a g a in s t  the  development o f  more c o l l e c t i v e  forms o f  

o r g a n i z a t i o n .  A l l  these  e lements r e i n f o r c e d  p ro d u c e rs '  d e te r m i n a t i o n  t o  

hang on t o  the  means o f  p r o d u c t i o n  and served t o  promote s t r a t e g i e s  o f  

economic i n d i v i d u a l i s m .  Put s im p ly ,  under such c o n d i t i o n s ,  p roducers  had 

judged t h a t  c r e d i t  dependency was th e  o n l y  v i a b l e  o p t i o n .  The a r b i t r a r y  

a c t i o n s  o f  l o c a l  caciques were d e f i n e d  as an i n e v i t a b l e ,  a l t ho u gh  not  

p a r t i c u l a r l y  p le a s a n t ,  aspect  o f  th e  o v e r a l l  s t r u c t u r e  o f  economic and 

p o l i t i c a l  power i n  the  l o c a l i t y .
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5. Profit and tradition in household enterprise

The huarache s e c to r  in  Sahuayo in c lu d e d  between 30 o r  50 workshops,  

d e f i n e d  as household e n t e r p r i s e s .  S u p e r f i c i a l l y ,  t he  household 

e n t e r p r i s e  was s im p ly  a f a m i l y  t a l 1e r  which had prospered  and expanded 

and i t  resembled th e  household workshop in  se ve ra l  im p o r t a n t  r e s p e c t s .  

The household e n t e r p r i s e s  were l o c a te d  in  the  same p a r t  o f  the  town as 

th e  f a m i l y  workshops and, l i k e  them, were housed i n  sheds b u i l t  

p iecemeal  on to  the  r o o fs  o f  the  houses,  o r  i n  the  c o r r a l  ( the  b ac k y a rd ) .  

Many o f  these  p r o p e r t i e s  had been in  the  hands o f  the  same f a m i l i e s  f o r  

yea rs  and had o r i g i n a l l y  c o n s i s te d  o f  smal l  d w e l l i n g s  b u i l t  on enclosed 

p l o t s  o f  land where domest ic  an imals  were r a i s e d .  As f a m i l i e s  had tu rned  

t o  manufac ture  the  o r g a n i z a t i o n  o f  domest ic  space had been t ra ns fo rm ed  

a c c o r d i n g l y ,  and i t  had been p o s s i b l e  t o  accommodate q u i t e  e x te n s i v e  

workshops t h e r e i n .  Some o f  t h i s  workshop space was im p rov ised  and b a s i c ,  

bu t  o f t e n  c o n s id e r a b le  r e n o v a t io n  and m o d e rn iz a t io n  work had been 

c a r r i e d  o u t .  The i n t e r i o r s  o f  these  houses g r e a t l y  c o n t r a s te d  w i t h  the  

e x t e r i o r s  which u s u a l l y  remained untouched a p a r t  f rom an i n f r e q u e n t l y  

a p p l i e d  coa t  o f  p a i n t .  Even when the  houses had been c o m p le te ly  r e b u i l t  

i n s i d e ,  t h e i r  aspect  was not  o s t e n t a t i o u s  so t h a t  f rom the  o u t s i d e  i t  

was not  easy t o  d i s t i n g u i s h  between much p oo re r  households and those  

hous ing the  r i c h e r  owners o f  household e n t e r p r i s e s .

The owners o f  household e n t e r p r i s e s  were d i r e c t l y  i n v o l v e d  w i t h  

p r o d u c t i v e  a c t i v i t y ,  buy ing  m a t e r i a l s  and w ork ing  a lo n g s id e  t h e i r  

employees. Most o f  these  workshops r e l i e d  h e a v i l y  on f a m i l y  l a b o u r  and 

t o  some e x te n t  l a b o u r  drawn f rom o u t s id e  the  household was i n c o r p o r a te d  

i n t o  the  f a m i l y  domain.  Those work in g  in  the  t a l 1e r  o r  i n  the  household 

a te  w i t h  the  f a m i l y  o r  i n  the  workshop i t s e l f .  Daughters too k  on weaving

A l though  i t  was obv ious t h a t  some workshops were more prosperous 
than o th e r s ,  the  ca te g o ry  " e n t e r p r i s e "  i s  an a n a l y t i c a l  one,  dev ised  f o r  
the  purposes o f  t h i s  d i s c u s s io n .  A d i s t i n c t i o n  between workshop and 
e n t e r p r i s e  was not  r e f l e c t e d  in  everyday  language in  Sahuayo, and a l l  
workshops l o c a te d  i n  households were r e f e r r e d  t o  as t a l 1e r e s . For ease 
o f  e xp ress io n  I have used the  terms workshop o r  t a l 1e r  and household 
e n t e r p r i s e  in te r c h a n g e a b l y  i n  t h i s  c h a p te r .
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i n  between school and domest ic  chores ,  z o r ra s  were in  and ou t  o f  the  

workshop and so on. Thus, in  terms o f  everyday l i f e  t h e r e  was l i t t l e  

s e p a r a t i o n  between household and e n t e r p r i s e .

What most im m ed ia te ly  d i s t i n g u i s h e d  the  household e n t e r p r i s e  f rom 

th e  f a m i l y  workshop was t h a t  i t  had in c reased  l e v e l s  o f  p r o d u c t i o n ,  w i t h  

each t a l 1e r  p roduc ing  between 300 and 1,000 p a i r s  o f  sanda ls  each week. 

Household e n t e r p r i s e s  had a lso  a cqu i re d  m ach ine ry ,  add ing a t  the  very  

l e a s t  cosedoras and sua.ieadoras to  the  bas ic  s to c k  o f  hand t o o l s  and 

bancos de a c a b a r .^ H igher  l e v e l s  o f  techn o log y  r e s u l t e d  t o  some e x te n t  

i n  a more complex d i v i s i o n  o f  l a b o u r  w i t h  i n d i v i d u a l s  p e r fo rm in g  

s p e c i a l i z e d  t a s k s .  U n l i k e  the  f a m i l y  workshops,  the  e n t e r p r i s e  employed 

a t  l e a s t  two w orke rs ,  a l t ho ugh  i n  many cases wage la b o u r  was drawn f rom 

w i t h i n  the  f a m i l y  i t s e l f .  In one such e n t e r p r i s e  13 peop le  were employed 

w i t h i n  the  t a l 1e r . a l t ho ugh  the  average was around s i x  t o  e i g h t .  Owners 

had a l s o  assumed a more o r g a n i z a t i o n a l  r o l e ,  o r g a n i z i n g  the  buy ing  and 

d i s t r i b u t i o n  o f  m a t e r i a l s  among workers and o ve rsee in g  p r o d u c t i o n  in  

g e n e r a l .  In a d d i t i o n ,  a p p ro x im a te ly  25 per  cen t  o f  household  e n t e r p r i s e s  

s u bc o n t ra c te d  work t o  maqui1 a s . F i n a l l y ,  the  m a j o r i t y  had a c q u i re d  small  

l o r r i e s  o r  vans to  d r i v e  the  huaraches to  market  p laces  a t  the  end o f  

each week.

Th is  c h a p te r  examines the  work ings  o f  the  household e n t e r p r i s e  and 

looks  i n  d e t a i l  a t  the  h i s t o r y  and contemporary o r g a n i z a t i o n  o f  f o u r  

such t a l 1e r e s . I t  looks  a t  the  reasons why, d e s p i t e  p r o f i t a b i l i t y  and an 

in c re a s e  in  p r o d u c t i o n ,  these e n t e r p r i s e s  have r e t a i n e d  many o f  the  

f e a t u r e s  commonly a sso c ia te d  w i t h  " i n f o r m a l  s e c to r "  p r o d u c t i o n  -  the  

i n c o r p o r a t i o n  o f  f a m i l y  la b o u r ,  la c k  o f  c o n t r a c t s ,  the  p ie ce  r a t e  and so 

on.  I s h a l l  show t h a t ,  in  the  f i r s t  i n s ta n c e ,  the  e n t e r p r i s e s  had 

expanded because c a p i t a l  genera ted o u t s i  de the  t a l 1e r  i t s e l f  had been

Cosedoras were i n d u s t r i a l  sewing machines used t o  a t t a c h  the  
upper p a r t  o f  the  sandal t o  the  s o le .  Sua.ieadoras were machines which 
c u t  p ie ces  o f  l e a t h e r  us in g  a metal  t e m p la te ;  t h e y  co u ld  be manual o r  
e l e c t r i c a l l y  o pe ra ted .  The banco de acabar was an e l e c t r i c a l l y - d r i v e n  
machine f o r  smoothing and round ing  the  edges o f  th e  so les  o f  the  
s a n d a ls .
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i n v e s te d  i n t o  them. Once the  conve rs ion  to  e n t e r p r i s e  had been ach ieved ,  

p r o f i t a b i l i t y  was s u s ta in e d  by low wage l e v e l s  and the  a v a i l a b i l i t y  o f  a 

" r e s e r v e  army" -  a pool o f  l a b o u r  ( i n c l u d i n g  f a m i l y  l a b o u r ) ,  wh ich cou ld  

be drawn upon o r  d ispensed w i t h  a c co rd ing  t o  the  d i c t a t e s  o f  the  m arke t .  

F o l l o w in g  t h i s ,  I w i l l  argue t h a t  i n  the  face  o f  a p a r t i c u l a r  

c om b ina t io n  o f  m a t e r i a l  and p o l i t i c a l  c o n s t r a i n t s ,  the  owners o f  these  

t a l 1eres opted to  accumulate w ea l th  and in c re a s e  consumpt ion ,  r a t h e r  

than  accumulate c a p i t a l  and expand p r o d u c t i o n .

5.1 From workshop to enterprise

The owners o f  these  t a l 1eres e x p la in e d  t h a t  the y  had begun as s im p le  

huaracheros  and, by d i n t  o f  hard work ,  had a cq u i re d  l a s t s  and mach inery 

and had s lo w ly  a t t a i n e d  a p o s i t i o n  o f  r e l a t i v e  c o m fo r t  and s e c u r i t y .  

Wh i le  t h i s  was p a r t i a l l y  t r u e ,  the  p r o s p e r i t y  o f  a handfu l  o f  p roducers  

among the  many o th e rs  who worked e q u a l l y  hard bu t  somehow f a i l e d  to  

p ro g r e s s ,  was not  e x p l i c a b l e  in  such s t r a i g h t f o r w a r d  te rm s .  As we saw i n  

the  l a s t  c h a p te r ,  c r e d i t  dependency,  combined w i t h  p e r i o d i c  deb t  a r i s i n g  

f rom u n s ta b le  m arke ts ,  d id  not  on the  whole r e s u l t  i n  s u s ta in e d  p r o f i t s  

ove r  long p e r io d s  o f  t im e .  Most huaracheros were unab le  to  env isage  more 

than  sp o rad ic  b u r s t s  o f  in c reased  p r o d u c t i o n .  Ra the r ,  t h i s  somewhat 

i d e a l i z e d  r e p r e s e n t a t i o n  o f  how p rogress  had been ach ieved  was an 

im p o r ta n t  aspect  o f  the  s o c ia l  c o n s t r u c t i o n  o f  these  t a l 1e r e s , and one 

o f  the  ways i n  which economic development was concea led f rom p u b l i c  

s c r u t i n y .

What d i f f e r e n t i a t e d  the  household e n t e r p r i s e  f rom the  household 

workshop was t h a t  a l l  had re c e iv ed  an economic b o o s t ,  th rough  the  

inves tm en t  o f  c a p i t a l  d e r i v e d  f rom o u t s id e  the  workshop.  Such c a p i t a l  

had f r e q u e n t l y  been acqu i red  th rough  wage la b o u r  m i g r a t i o n  t o  the  Un i ted  

S ta te s .  But i t  had a ls o  d e r i v e d  f rom a g r i c u l t u r a l  o r  o t h e r  economic 

a c t i v i t y ;  o r  th rough  inves tm en t  by huarache m anu fac tu re rs  i n  

G u a d a la ja ra .  Once the  e n t e r p r i s e  had e s ta b l i s h e d  i t s e l f ,  o t h e r  

p o s s i b i l i t i e s  emerged, a l t ho ugh  i t  was no t  e n t i r e l y  c o i n c i d e n t a l  t h a t  

those who achieved growth were a ls o  f r e q u e n t l y  those  who had a long
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h i s t o r y  o f  huarache p ro d u c t io n  and access t o  w e l l - e s t a b l i s h e d  forms o f  

pa t ro nag e .  At  a l l  e ven ts ,  c r e d i t  i n  the  p e l e t e r i a s  was more e a s i l y  

n e g o t i a t e d  by the  owners o f  household e n t e r p r i s e s .  Success b rough t  i t s  

own rewards i n  o th e r  spheres too  and, u n l i k e  the  huaracheros  i n  f a m i l y  

workshops,  t h i s  group was in  a p o s i t i o n  to  secure  some c r e d i t  f rom banks 

and s t a t e  c r e d i t  i n s t i t u t i o n s .

5.2 US migrant labour in the household enterprise

Don Ju an 's  workshop was e s ta b l i s h e d  in  1965; by 1985 the  e n t e r p r i s e  was 

p rodu c ing  600 t o  700 p a i r s  o f  huarache each week d u r in g  the  hot  months 

o f  February  t o  June and 300 to  400 p a i r s  d u r in g  the  c o l d e r  months. The 

workshop was not  f u l l y  mechanized but  a van had been bought  i n  o r d e r  to  

d e l i v e r  the  f i n i s h e d  huaraches to  t h e i r  c l i e n t s .  The members o f  h i s  

household spanned t h r e e  g e n e ra t i on s  and the  f a m i l y  d w e l l i n g  in  Sahuayo 

was occup ied by Don Juan, h is  w i f e  and f o u r  o f  t h e i r  c h i l d r e n ,  p lu s  s i x  

c h i l d r e n  f rom the  mar r iage  o f  Ju an 's  d a ug h te r ,  M a r ia ,  w i t h  Armando. A l l  

members o f  the  household were i n v o lv e d  i n  the  l i f e  o f  the  t a l 1e r . which 

was o rgan ized  and run by Armando's e l d e s t  son.  Armando, h i s  w i f e  and 

f o u r  more c h i l d r e n  l i v e d  i n  Santa Ana, C a l i f o r n i a .

Don Juan was born in  1910 and was 75 years  o ld  a t  the  t im e  o f  the  

f i e l d w o r k .  He had a long and complex la b o u r  h i s t o r y  and had t u rn e d  to  

huarache p r o d u c t i o n  r e l a t i v e l y  l a t e  i n  l i f e . ^  As a we l l - know n  f i g u r e  in  

t he  b a r r i o , i t  was to  be expected t h a t  Don Jesus would o f f e r  c r e d i t  and 

m a t e r i a l s  f o r  the  e s ta b l i s h m e n t  o f  the  workshop,  bu t  i t  was no t  u n t i l

Don Ju an 's  f a t h e r ,  l i k e  many Sahuayans a t  th e  t u r n  o f  the  
c e n t u r y ,  had been an a r r i  e r o . a m u le te e r  t r a v e l l i n g  between Col ima and 
M a n z a n i l l o  on the  P a c i f i c  coas t  and Leon in  C e n t ra l  Mexico .  He had 
t ra d e d  sweets,  sugar,  a lco h o l  and l a r d .  As a boy,  Don Juan had worked 
b u i l d i n g  the  main road between J i q u i l p a n  and M a n z a n i l l o ,  as a peon del 
campo (an a g r i c u l t u r a l  l a b o u re r )  and as a z o r r a  de hua rache . From 1928, 
he was f o r  many years  an o u tw o rke r  f o r  La Guadalupana sombrero f a c t o r y .  
When the  f a c t o r y  c losed  i n  1959, Don Pablo was pa id  an i n d e m n iz a c io n . 
which he used t o  se t  up as a t r a v e l l i n g  salesman t r a d i n g  a do rn o s . the  
l e a t h e r  thongs which deco ra te  the  c l a s s i c  sombrero.  In a p p ro x im a te ly  
1965, when Don Pablo began making huaraches,  he had been a reasonab ly  
su ccess fu l  t r a d e r  f o r  30 y e a r s .



120

1970, when Don Juan 's  s o n - i n - l a w  p ro v ided  c a p i t a l  earned i n  th e  U n i te d  

S t a t e s ,  t h a t  the  workshop began to  p ro s pe r .  Armando had gone t o  the  

U n i te d  S ta te s  i n  1950, aged 24. In the  s t a t e s  he and a f e l l o w  Sahuayan 

b e f r i e n d e d  a la w ye r ,  who p rov ided  v i t a l  a s s i s t a n c e ,  o b t a i n i n g  papers f o r  

bo th  m ig ra n ts  t o  become union members and f i n d  w e l l  pa id  j o b s  i n  the  

c o n s t r u c t i o n  i n d u s t r y .  Some years  l a t e r  Armando bought  an enc losed p l o t  

o f  land  on the  o u t s k i r t s  o f  Sahuayo. Dur ing  the  1960s Don Juan r a i s e d  

p ig s  on the  p l o t  f o r  a number o f  y e a r s .  And a f t e r  1965 p r o f i t s  f rom 

sa les  o f  the  p igs  were in v e s te d  in  the  t a l 1e r . In 1970 Armando sen t  h i s  

f i r s t  i nves tm en t  o f  25,000 pesos to  Juan and the  f a m i l y  bought  a sewing 

machine.  Since then ,  Armando had i n j e c t e d  money r e g u l a r l y  i n t o  the  

t a l 1e r .

Ano the r  e n t e r p r i s e  owner,  Don S an t iago ,  had a r i s e n  f rom humble 

r o o t s .  His f a t h e r  had been a peasant  and as a young man San t ia go  worked 

as a q ü a inero ( run n ing  errands  on ho rseba ck ) .  His e l d e s t  son had begun 

p roduc ing  huarache in  the  f a m i l y  household i n  1972 and as h i s  f i v e  o th e r  

sons grew up, they  i n  t u r n  a lso  became huaracheros  wo rk in g  i n  the  f a m i l y  

e n t e r p r i s e .  In 1985 the  t a l 1e r  was p roduc in g  600 t o  700 p a i r s  o f  heavy-  

du ty  campesino huarache each week, f o r  sa le  i n  r e g io n a l  and l o c a l  

m arke ts .  San t iago  had been t o  the  Un i ted  S ta te s  14 t im es  between 1955
4

and 1985, o r i g i n a l l y  as a b racero  and l a t e r  por  e l  monte , as an 

i l l e g a l  im m ig ran t .  Sant iago  had worked as an a g r i c u l t u r a l  l a b o u r e r  

h a r v e s t i n g  tomatoes,  app les and grapes i n  the  r e g io n  around Sacramento,  

C a l i f o r n i a .  With the  money earned t h e r e ,  he i n v e s te d  i n  the  f a m i l y  

workshop and a ls o  bought  the  f a m i l y  d w e l l i n g ,  p lu s  a p l o t  o f  land i n  a 

nearby s t r e e t .  More im p o r ta n t  perhaps,  the  a c q u i s i t i o n  o f  p r o p e r t y  meant 

t h a t  i n  1982 he was ab le  t o  secure a loan f rom the  Naciona l  F in a n c iè r e  

(NAFINSA), i n  o r d e r  t o  buy two sewing machines and a sua ieadora  f o r  t h e

4
The b racero  program was e s ta b l i s h e d  i n  1942 v i a  an agreement 

between the  US and Mexican governments.  I t  p e r m i t t e d  Mexican m ig ra n t  
l a b o u re rs  t o  e n t e r  the  Un i ted  S ta tes  l e g a l l y  i n  o r d e r  t o  he lp  w i t h  the  
h a r v e s t i n g  o f  crops and t o  work on the  r a i l w a y s .  The program was ended 
i n  1964.
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t a l 1e r . P ro duc t ion  expanded and by 1985 the  workshop had a l s o  a cq u i re d  

two vans.

In these  workshops, c a p i t a l  d e r i v e d  f rom wage la b o u r  i n  the  U n i ted  

S ta te s  had served as the  b as is  f o r  a t a k e - o f f  i n t o  more p r o f i t a b l e  

l e v e l s  o f  p r o d u c t i o n ,  b a s i c a l l y  th rough the  a c q u i s i t i o n  o f  mach ine ry .

The p o s s i b i l i t y  o f  in c reased  p r o f i t s  a f f o r d e d  by possess ion  o f  mach inery  

was by no means n e g l i g i b l e .  Possession o f  a sewing machine,  f o r  example 

p ro b a b ly  saved as much as ten  pesos in  the  p r o d u c t i o n  o f  each p a i r  o f  

sanda ls  i n  1985.

5.3 Capital investment

In  o t h e r  t a l 1eres c a p i t a l  in ves tm en t  emanated f rom o t h e r  sources o r  f rom 

a range o f  sources wh ich ,  in  co m b ina t io n ,  a l lo w e d  the  e n t e r p r i s e  to  

in c re a s e  l e v e l s  o f  p r o d u c t i o n .  We have seen how the  v a s t  m a j o r i t y  o f  

f a m i l y  workshops came i n t o  e x is te n c e  v i a  the  p e l e t e r o s  who p rov ided  

c r e d i t  and m a t e r i a l s .  On a l a r g e r  s c a le ,  some household e n t e r p r i s e s  had 

emerged a f t e r  shoe and sandal m anu fac tu re rs  f rom Guada la ja ra  in v e s te d  

c a p i t a l  i n  the  c r e a t i o n  o f  magui1 as in  Sahuayo. The a v a i l a b i l i t y  o f  

abundant  cheap l a b o u r ,  ready s k i l l e d  in  huarache p r o d u c t i o n ,  made t h i s  

an a t t r a c t i v e  p r o p o s i t i o n  f o r  shoe companies w is h in g  t o  add woven 

sanda ls  t o  t h e i r  range o f  p ro d u c ts .  The companies p ro v ide d  c a p i t a l  f o r  

m echan iza t ion  and p o s s i b l y  the  c o n s t r u c t i o n  o f  a workshop b u i l d i n g .  

A l though  the  c o n te n t  o f  the  arrangements v a r i e d ,  i t  was g e n e r a l l y  the  

case f o r  the  Sahuayan producers  t o  repay the  loan th rough  the  p r o d u c t i o n  

o f  huarache f o r  the  company. E v e n tu a l l y  the  Sahuayan t a l 1e r  m ig h t  o r  

m ig h t  no t  become independent  o f  i t s  Guada la jaran  p a ren t  company. In such 

cases the  company sent  r e p r e s e n t a t i v e s  t o  Sahuayo t o  e s t a b l i s h  c o n ta c t  

w i t h  p o t e n t i a l  maqui1e r o s . I t  was no co in c id e n c e  t h a t  such c o n ta c t  was 

w i t h o u t  e x c e p t io n  made w i t h  success fu l  l o c a l  p roducers  a l r e a d y  in  

possess ion  o f  some c a p i t a l .  Most i m p o r t a n t ,  these  p roducers  were

The sua jeadora  a lone  was valued a t  a p p ro x im a te l y  one m i l l i o n
pesos
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embedded i n  b roade r  s o c ia l  networks which l i n k e d  them t o  merchants and 

o th e r s  i n  G u a d a la ja ra .  The shoe companies e f f e c t i v e l y  sought  and 

i d e n t i f i e d  su ccess fu l  p roducers  i n  Sahuayo when expanding i n t o  huarache 

p r o d u c t i o n .  Thus even a t  t h i s  b roader  r e g io n a l  l e v e l  the  process o f  

d i f f e r e n t i a t i o n  between produce rs  was a f u n c t i o n  o f  the  k in ds  o f  s o c ia l  

and p e r s o n a l i z e d  a l l i a n c e s  i n d i v i d u a l  p roducers  had fo rge d  w i t h  

e n t r e p r e n e u r s .

Don G r e g o r i o ' s  e n t e r p r i s e  was born o f  t h i s  t ype  o f  a rrangement ,

a l th o u g h  i n i t i a l l y ,  he had used money earned i n  the  U n i ted  S ta te s  t o
6

b u i l d  up h i s  workshop.  Don G rego r io  Gonzalez was born t o  a peasant  

f a m i l y  i n  C o jumat lan .  S i g n i f i c a n t l y ,  he had m a r r i e d  J o s e f i n a ,  daug h te r  

o f  an im p o r ta n t  huarachero  o f  the  1950s, f o r  whom he had worked as a 

t r a v e l l i n g  salesman. Through J o s e f i n a ' s  f a t h e r ,  Don G re g o r io  had become 

a cqu a in ted  w i t h  im p o r t a n t  merchants and w i t h  owners o f  shoe -p roduc in g  

and r e t a i l i n g  companies in  G ua d a la ja ra .  The f a m i l y  moved t o  Sahuayo on 

1961 and s t a r t e d  t h e i r  own workshop.  Don G re go r io  went p e r i o d i c a l l y  to  

the  U n i ted  S ta te s  t o  work and used sav ings  f rom t h i s  t o  i n v e s t  a t  home. 

The e a r l y  development o f  the  t a l l e r  was a lso  a t t r i b u t a b l e  t o  G r e g o r i o ' s  

knowledge o f  the  t r a d e  ro u tes  a long  the  P a c i f i c  coas t  and the  n o r th e rn  

b o r d e r .  E v e n tu a l l y  Don G rego r io  managed to  buy a house w i t h  a l a r g e  p l o t  

o f  land  i n  the  h e a r t  o f  the  b a r r i o  de 1 os h u a ra c h e ro s . In 1974 Don 

G re g o r io  was c o n t r a c t e d  by a Guada la ja ran  company e x p o r t i n g  huarache to  

the  USA. The t a l l e r  became a maqui1 a p roduc in g  qua jes  and the  sanda ls 

were f i n i s h e d  i n  G u a d a la ja ra .  C r e d i t  was advanced f o r  the  purchase o f  

mach inery  and the  workshop equipped i t s e l f  w i t h  a number o f  sewing 

machines and so on.^ Th is  proved p r o f i t a b l e  and the  company 

subsequen t l y  decided t o  e s t a b l i s h  a f a c t o r y  i n  Sahuayo. C r e d i t  was

6
Don G r e g o r i o ' s  son r e c a l l e d :  "e ve ry  now and then he went  o f f  t o

the  Un i ted  S ta te s ;  he was an a g r i c u l t u r a l  w o rke r  t h e r e .  He saved money
each t im e  and i n v e s te d  i t  in  the  workshop" .

Don G r e g o r i o ' s  son recoun ted t h a t :  "Through them we bought  sewing
machines,  a " s t i c h e r " ,  a compressor and a s u a ie a d o r a . They gave us good
p r i c e s ,  w i t h  f a v o u r a b le  terms f o r  repayment.  We r e p a id  the  c r e d i t  over  a 
long t im e  and th rough  the  p ro d u c t io n  we c a r r i e d  ou t  f o r  them".
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advanced to  the  Gonzalez ,  who o rgan iz ed  c o n s t r u c t i o n  o f  a capac ious 

workshop.  The f a m i l y  was to  repay the  in v e s te d  money th rough  p ro d u c t i o n  

o f  huarache f o r  th e  company.

The Gonzalez e n t e r p r i s e  was i n i t i a l l y  f i n an c e d  by income d e r i v e d  

f rom Don G r e g o r i o ' s  work i n  the  Un i ted  S ta te s .  Economic a s s i s t a n c e  and 

p r o v i s i o n  o f  m a t e r i a l s  was a ls o  fo r th c o m in g  f rom Don G r e g o r i o ' s  w i f e ' s  

hua rach e -p rod uc ing  f a m i l y .  Because the  t a l 1e r  was i n i t i a l l y  r e l a t i v e l y

su c c e s s fu l  i t  had a t t r a c t e d  s u b s t a n t i a l  c a p i t a l  in ve s tm en t  f rom a
8

Guada la ja ran  company a t  the  h e i g h t  o f  the  etapa de 1 os g r in g o s  ar 

workshop had expanded and mechanized d u r in g  t h i s  p e r i o d .

5.4 The problem of debt

D e sp i te  in c re ase d  p r o f i t s ,  the  household e n t e r p r i s e  c o n t in u ed  t o  r e l y  on 

a supp ly  o f  c r e d i t  i n  o rd e r  t o  s u s ta in  the  p r o d u c t i v e  c y c l e .  Problems o f  

deb t  were perhaps le s s  im m ed ia te ly  burdensome than i n  the  f a m i l y  

workshop,  bu t  the  household e n t e r p r i s e  was v u ln e r a b le  t o  p e r i o d i c  debt  

c r i s e s  and i t  was no t  uncommon f o r  these t a l 1eres t o  lo se  mach ine ry ,  o r  

even p r o p e r t y ,  and t o  r e v e r t  t o  household p r o d u c t i o n  o r  maqui1 aj e  u n t i l  

t he  lo s s  cou ld  be recouped.  P ro d u c t io n  i n  many o f  the  household 

e n t e r p r i s e s  was bound t o  the  f o r t u n e s  o f  r e t a i l  t r a d e r s  i n  t o u r i s t  

r e s o r t s  and a long  the  US-Mexican b o rd e r .  In p r a c t i c e ,  f l u c t u a t i n g  

marke ts  led  r e t a i l e r s  t o  p o s t - d a te  cheques,  o r  f a i l  t o  honour them, 

push ing p roducers  i n t o  a r e l a t i o n  o f  debt  w i t h  the  p e l e t e r o s , w i t h  a l l  

i t s  i m p l i c a t i o n s  i n  terms o f  i n t e r e s t  payments.  N o tw i t h s ta n d in g  these  

d i f f i c u l t i e s ,  many such e n t e r p r i s e s  had proved remarkab ly  r e s i l i e n t  and 

adept  a t  respond ing  t o  t u r b u l e n t  market  c o n d i t i o n s .  The c r e d i t  system 

developed by the  p e l e t e r o s  was h i g h l y  s i g n i f i c a n t  i n  p r o v i d i n g  a means 

o f  r e s o l v i n g  the  deb t  c r i s e s  which p e r i o d i c a l l y  a f f l i c t e d  the  owners o f  

household e n t e r p r i s e s .  Moreover,  w h i l e  the  r e s o l u t i o n  o f  deb t  c re a ted  

f u r t h e r  dependencies upon the  p e l e t e r o s . th e  f a c t  t h a t  the  p e l e t e r o s

L i t e r a l l y ,  t he  "phase o f  the  g r i n g o s " ,  t h i s  r e f e r r e d  t o  the  
1970s, d u r in g  which much o f  the  huarache s e c t o r  i n  Sahuayo was p roduc ing  
t o  s a t i s f y  a seem ing ly  i n f i n i t e  demand f o r  e x p o r t  t o  the  U n i ted  S ta te s .
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s y s t e m a t i c a l l y  p ro v ide d  the  means f o r  debt  r e s o l u t i o n  c re a te d  c e r t a i n  

e x p e c ta t i o n s  among p roduce rs ,  and meant they  cou ld  take  c e r t a i n  k in ds  o f  

r i s k s  i n  the  knowledge t h a t  a t  the  end o f  the  day the y  cou ld  f a l l  back 

on th e  l i k e s  o f  Enr ique Luna and Jesus T r u j i l l o .

5.5 Debt in Don Gregorio's workshop

T u rn ing  aga in  t o  Don G r e g o r i o ' s  workshop,  i t  can be seen t h a t  d e s p i t e  

a lm os t  in su rm oun tab le  odds,  a hua rache-p roduc ing  e n t e r p r i s e  cou ld  

re c o v e r  f rom massive debt  and r e t u r n  to  fo rm e r  l e v e l s  o f  p r o f i t a b i l i t y .  

As we have seen,  the  workshop had been born f rom r e l a t i v e l y  humble 

b e g in n in g s ,  m o b i l i z e d  c a p i t a l  f rom a range o f  sources ,  e f f e c t i v e l y  

deployed f a m i l y  l a b o u r  ( th e r e  were ten  c h i l d r e n ,  seven o f  whom worked 

f o r  the  e n t e r p r i s e )  and grown d r a m a t i c a l l y  d u r in g  the  1970s. In 1977 

a f t e r  the  Mexican peso was devalued demand f o r  huaraches decreased and 

the  G uada la ja ra  company w i thd rew  the  c r e d i t  i t  had made a v a i l a b l e  f o r
9

the  c o n s t r u c t i o n  o f  the  workshop b u i l d i n g .  The h a l f - c o n s t r u c t e d  

b u i l d i n g  was abandoned f o r  a t im e ,  a l tho ugh  the  f a m i l y  c o n t in u e d  t o  make 

shoes f o r  the  company u n t i l  1980. A f t e r  t h i s  maqui1 aj e  p r o d u c t i o n  f o r  

the  company was supplemented by independent  p r o d u c t i o n .  E v e n t u a l l y  the  

Gonzalez themse lves completed the  c o n s t r u c t i o n  w i t h  p r o f i t s  r e a l i z e d  

f rom the  t a l 1e r . Du r ing  1977 and 1978 the  f a m i l y  a l s o  too k  bank loans 

and bought  a range o f  mach inery ,  i n c l u d i n g  two sewing mach ines,  and a 

s u a ie a d o ra .

In 1979 d i s a s t e r  s t r u c k .  Don G rego r io  was a r r e s t e d  and im pr isoned  

a f t e r  b e f r i e n d i n g  a woman who had s t o l e n  a l a r g e  q u a n t i t y  o f  l a s t s  w h i l e  

on a sa les  t r i p .  The i n c i d e n t  proved c o s t l y  as l a w y e rs '  fees  and o th e r  

expenses were re q u i r e d  to  secure the  re le as e  o f  Don G re g o r i o .  Then, in  

1979 a c l i e n t  f rom Puerto Rico s t o l e  2,000 p a i r s  o f  shoes, l e a v in g  the  

f a m i l y  w i t h  debts  o f  more than 600,000 pesos t o  the  bank.  The house was 

mortgaged a long  w i t h  a no the r  f a m i l y  p r o p e r t y ,  workers  were l a i d  o f f  and

The peso was devalued f rom 12.50 to  22.00 pesos t o  the  US d o l l a r
in  1977
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t he  workshop r e v e r t e d  to  household p r o d u c t i o n ,  unable  t o  pay o f f  the  

money owed t o  the  bank.

Between 1979 and 1984 the  debt  grew enorm ous ly ,  t h e  r a t e  o f  

i n t e r e s t  was runn ing  a t  a month ly  l e v e l  o f  between e i g h t  and n ine  per 

c e n t ,  and t h e r e  was a f u r t h e r  d e v a lu a t i o n  o f  th e  peso i n  1982. In m id -  

1984, p e l e t e r o  Enr ique  Luna o f f e r e d  t o  repay the  bank d e b t .  The Gonzalez 

agreed,  and by mid-1985 two and a h a l f  m i l l i o n  pesos were s t i l l  owed to  

h im. The workshop was t h e r e f o r e  bound to  Enr ique  Luna, who a ls o  he ld  

documents f o r  the  two p r o p e r t i e s  they  owned. P ro du c t io n  had been 

m a in ta in e d ,  however,  l a r g e l y  because the  Gonzalez had e s ta b l i s h e d  

c o n ta c t  w i t h  Japanese c l i e n t s  who p laced  r e g u l a r  o r d e r s .  Thus r a t e s  o f  

p r o d u c t i o n  remained f a i r l y  co ns ta n t  a t  around 780 p a i r s  o f  sanda ls  each 

week. The f a m i l y  was c o n s id e r in g  a f u r t h e r  bank loan i n  o r d e r  t o  repay

Don Enr ique  and become independent  once more.

5.6 Patronage and familiarity - the labour force

The household e n t e r p r i s e  was o p e r a t i n g  under c o n d i t i o n s  o f  economic 

i n s e c u r i t y  bu t  wea l th  accum ula t ion  was o c c u r r i n g  and the  t a l 1eres  had 

proved r e s i l i e n t  i n  the  face o f  severe debt  prob lems.  The emergence o f  

these  e n t e r p r i s e s  was in  the  f i r s t  i n s ta n c e  the  r e s u l t  o f  the  inves tm en t  

o f  c a p i t a l  d e r i v e d  f rom o u t s id e  the  workshop.  Cont inued s u r v i v a l  was in  

p a r t  a t t r i b u t a b l e  t o  the  a c t i o n s  o f  the  p e l e t e r o s . who s u s ta in e d  

t a l 1eres  which ran i n t o  d i f f i c u l t y  th rough  the  p r o v i s i o n  o f  c r e d i t  and

th rough  the  maqui 1 a.je a rrangement .  But o f  equal im po r tance  t o  the

f o r t u n e s  o f  the  workshops was the  way in  which la b o u r  was o rgan ized  and 

renumerated.  Once the  workshop had acqu i re d  s u f f i c i e n t  c a p i t a l  resources  

t o  mechanize and employ w o rke rs ,  p r o f i t a b i l i t y  was m a in ta in e d  th rough  

low wages and the  f l e x i b l e  deployment o f  a l a r g e l y  u n p ro te c te d  l a b o u r  

f o r c e .

In a b roader  c o n te x t  o f  m e r c a n t i l e  c o n t r o l  and l a c k  o f  s t a t e  

p r o t e c t i o n  f o r  the  work ing  p o p u la t i o n ,  employers had been ab le  m a in ta in  

wages a t  a l e v e l  which would not  t h r e a te n  th e  p r o f i t a b i l i t y  o f  the  

e n t e r p r i s e  and the  remunera t ion  o f  wo rkers  in  the  household  e n t e r p r i s e
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compr ised between 12 and 20 per cent  o f  t o t a l  week ly  e x p e n d i tu r e .  As we 

have seen huaracheros i n  f a m i l y  workshops had s t r i v e n  t o  m a in ta in  t h e i r  

autonomy as p roducers  -  t h e i r  c o n t r o l  ove r  the  means o f  p r o d u c t i o n .  At  

t h e  same t im e ,  the  need f o r  co n t inued  access t o  c r e d i t  m i t i g a t e d  a g a in s t  

e x p l i c i t l y  p o l i t i c a l  c o n f r o n t a t i o n  between p ro duce rs  and s u p p l i e r s ,  and 

the  terms o f  the  c r e d i t - d e b t  nexus were n e g o t i a t e d  on the  t e r r a i n  o f  

pa t ronage and moral o b l i g a t i o n .

Th is  s t r u c t u r e  o f  pat ronage worked a t  the  l e v e l  o f  th e  household 

e n t e r p r i s e  t o o ,  where low wages arose l o g i c a l l y  f rom a s o c ia l  

c o n s t r u c t i o n  o f  the  workshop as a humble f a m i l y  a f f a i r ,  which p rec luded  

the  e s ta b l i s h m e n t  o f  c o n t r a c t u a l  r e l a t i o n s  between owners and w o rke rs .  

I n c o r p o r a t i o n  o f  la b o u r  i n t o  the  f a m i l y  domain c re a te d  the  b as i s  f o r  

moral o b l i g a t i o n s  and forms o f  p a t r o n - c l i e n t a g e  i n  which the  l a b o u r e r  

"he lp e d "  the  f a m i l y  and was rewarded by " f a v o u r s "  i n  the  form o f  work 

and o t h e r  re so u rce s .  Through these ex t ra -eco n o m ic  r e l a t i o n s h i p s  more 

g e n e r a l i z e d  forms o f  a s s is ta n c e  were n e g o t i a t e d ,  such as loans  f o r  the  

purchase o f  land o r  p r o p e r t y .  These r e l a t i o n s h i p s  were asymmetr i ca l  and 

t o  some e x te n t  the  debt  r e l a t i o n  bound the  l a b o u r e r  t e m p o r a r i l y  t o  the  

t a l 1e r ; bu t  i n  p r a c t i c e  pat ronage was the  o n l y  v i a b l e  r o u te  towards 

p r o d u c t i v e  autonomy and the  fo r m a t io n  o f  an independent  workshop.  Thus 

workers  accepted e x p l o i t a t i v e  c o n d i t i o n s  in  p a r t  because the y  d id  not  

wish to  be reduced to  wage l a b o u r e r s ,  f o r m a l l y  bound t o  i n d i f f e r e n t  

emp loyers .  A v u ln e r a b le  l a b o u r  f o r c e  sought  no t  t o  " p r o t e c t  i t s e l f "  - 

d o u b t le s s  a f r u i t l e s s  e x e r c is e  - bu t  t o  e s t a b l i s h  p r o d u c t i v e  autonomy.

The r a t e  o f  p ro d u c t i o n  i n  a l l  t he  t a l 1eres  was s u b j e c t  t o  demand 

and la b o u r  was c o n t ra c te d  and dispensed w i t h  on t h i s  b as is  a lo ne .  

M a r k e t - s e n s i t i v e  p r o d u c t i v e  a c t i v i t y  w i t h i n  the  e n t e r p r i s e  was r e f l e c t e d  

in  c o n s id e r a b le  v a r i a t i o n  i n  both l e n g th  o f  th e  w o rk in g  day and la b o u r

i n t e n s i t y .  The work ing  week began on Tuesday and ran th rough  t o  F r i d a y ,
10

w i t h  h a l f  days on Saturdays and Mondays. As i n  the  household

10
The lo c a l  say ing  " e l  lunes n i  1 os p o l i o s  ponen. n i  1 os 

huaracheros comen" . (on Mondays the  hens d o n ' t  l a y  and huaracheros  d o n ' t  
ea t )  r e f l e c t e d  on the  customary acceptance o f  Monday as a day o f  r e s t
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workshop,  p ressure  t o  complete o rde rs  began t o  b u i l d  up f rom the  m idd le  

o f  the  week and i t  was common p r a c t i c e  f o r  worke rs  employed in  the  

t a l 1eres t o  work l a t e  i n t o  Satu rday n i g h t  so as t o  have th e  shoes ready  

t o  be d r i v e n  out  o f  Sahuayo i n  the  e a r l y  hours o f  Sunday morn ing .  On the  

o t h e r  hand, i n  the  event  o f  s la c k e n in g  demand, p r o d u c t i o n  was decreased,  

l a b o u r  l a i d  o f f  and wages w i t h i n  the  f a m i l y  w i t h h e l d .  In 80 per  cen t  o f  

household e n t e r p r i s e s  a d u l t  f a m i l y  l a b o u r  made up a s i g n i f i c a n t  

p r o p o r t i o n  o f  the  l a b o u r  f o r c e .  I t  was common p r a c t i c e  f o r  w o rk ing  

f a m i l y  members t o  pay f o r  t h e i r  own c l o t h e s  and shoes and i n  t h i s  way 

the  household e n t e r p r i s e  recouped some o f  the  expense o f  wages. Under 

c o n d i t i o n s  o f  economic d i f f i c u l t y  p ro d u c t i o n  was reduced t o  a minimum 

and per formed by unpaid f a m i l y  members.

A d u l t  male la b o u r e r s ,  whe the r  f a m i l y  members o r  n o t ,  were 

c o n t r a c te d  t o  the  e n t e r p r i s e  th rough  a v a r i e t y  o f  a r rangements.

Sometimes they  worked a m a q u i l a . p roduc in g  comple te  p a i r s  o f  sanda ls  and 

be ing pa id  por  t a r e a . by batch o f  a dozen p a i r s  o f  huaraches.  The 

m a j o r i t y  worked on the  p remises ,  were s u p p l ie d  w i t h  m a t e r i a l s ,  o rg an ized  

and pa id  t h e i r  own weavers and earned a net  weekly income o f  5,000 pesos 

(£12.50)  a t  a minimum. Some o f  th e  more w e l l - e s t a b l i s h e d  e n t e r p r i s e s  

a ls o  c o n t r a c te d  work out  t o  maqui1 a s . W i th in  the  t a l 1e r  those  who 

per formed s p e c i a l i z e d  tasks  i n v o l v i n g  the  o p e r a t i o n  o f  mach inery 

f r e q u e n t l y  worked f o r  a f i x e d  weekly  wage, o f  around 8 ,000 pesos (£ 20) ;  

o r  worked a d e s ta jo  (p ie ce  r a t e )  which genera ted more o r  le s s  the  same 

income. For men, the  advantage o f  work ing  in  these  e n t e r p r i s e s  over  

employment i n  the  f a c t o r i e s ,  where f i x e d  wages were the  norm, was t h a t  

payment a maqui la  o r  a d e s ta jo  c o n ta ined  the  p o t e n t i a l  f o r  much h ig h e r  

incomes when t h e re  were l o t s  o f  o rd e rs  f o r  huarache.  At  any r a t e ,  

f a c t o r y  wages v a r ie d  between 5,500 (£13.75) and 7,000 pesos (£1 7) ,  so 

t h a t  the  lo wes t  incomes i n  household e n t e r p r i s e s  were on a par  w i t h  wage 

l e v e l s  i n  the  f a c t o r i e s .  Consequen t ly  the  men who worked i n  the  huarache 

s e c to r  a lmost  u n i v e r s a l l y  p r e f e r r e d  work i n  the  t a l 1e r e s . eschewing

f o r  huaracheros .
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f a c t o r y  work whenever p o s s i b l e .

The s i t u a t i o n  f o r  women and c h i l d  workers  was somewhat d i f f e r e n t .  

Women o r  g i r l s  (ove r  14 yea rs )  were u s u a l l y  employed t o  work w i t h i n  the  

workshops as ado rnado ras . d e c o r a t i n g  the  f i n i s h e d  huarache.  They were 

pa id  a f i x e d  wage o f  around 2,500 (£6 .25) t o  3 ,000  (£7.50) pesos each 

week ( j u s t  ove r  h a l f  the  minimum wage).  Female la b o u r e r s  were more 

d i r e c t l y  i n c o r p o r a te d  i n t o  the  househo ld .  They f r e q u e n t l y  a te  w i t h  the  

f a m i l y  t w i c e  a day and helped ou t  w i t h  a v a r i e t y  o f  household chores 

such as washing and i r o n i n g .  The o b l i g a t i o n s  o f  pa t ronage were le s s  

s u b s t a n t i a l  w i t h  regard  t o  female  employees and were expressed in  the  

form o f  p resen ts  o f  c l o t h e s  o r  j e w e l l e r y ,  o r  p e t t y  lo a n s .

The a s s i m i l a t i o n  o f  women's l a b o u r  i n t o  the  household ac ted  to  

decommodi t ize t h e i r  l a b o u r ,  which was d e f in e d  as an e x te n s io n  o f  the  

n a t u r a l  female  r o l e .  The l o c a l  c o n c e p t io n  o f  machismo. which in c lu d e d  a 

n o t i o n  o f  men as s e x u a l l y  rampant  and u n c o n s t r a i n e d ,  and the  need f o r  

women t o  p r o t e c t  themselves f rom la s  c r i t i c a s  ( p u b l i c  c r i t i c i s m )  and 

verqüenza o r  shame, a ls o  had a b e a r in g  on women's access t o  the  la b o u r  

m a rke t .  The female la b o u r e r  i n  the  household e n t e r p r i s e  was under the  

p r o t e c t i o n  o f  and s u b je c t  t o  th e  a u t h o r i t y  o f  a r e s p e c ta b le  f a m i l y .  Th is  

served t o  p re ven t  goss ip  o r  t a l e s  o f  im m o r a l i t y  which p e r i o d i c a l l y  

a f f l i c t e d  f a c t o r y  w o rke rs . ' ^  N e v e r th e le s s ,  f o r  a t  l e a s t  two reasons a l l  

t he  g i r l s  i n  workshops sa id  they  would have p r e f e r r e d  f a c t o r y  

employment.  In the  f i r s t  p la ce  f a c t o r y  wages were much h ig h e r  than 

workshop wages (between 3,500 and 6,000 pesos a week) and t h i s  was 

f r e q u e n t l y  t r u e  even i f  g i r l s '  l a b o u r  i n  the  t a l 1eres had been assigned 

a monetary va lu e  and paid  a c c o r d i n g l y .  Second, and as im p o r t a n t ,  f a c t o r y

The o r g a n i z a t i o n  o f  l a b o u r  w i t h i n  the  f a c t o r i e s  i s  d iscussed  in  
f u l 1 i n  Chapter  6.

12
The c u l t u r a l  c o n s t r u c t i o n  o f  s e x u a l i t y ,  and i t s  s i g n i f i c a n c e  i n  

terms o f  the  w id e r  p o l i t i c a l  and economic f ramework w i t h i n  which the  
huarache i n d u s t r y  was embedded, are d iscussed  in  f u r t h e r  d e t a i l  i n  the  
c o n c lu d in g  ch a p te r  o f  t h i s  t h e s i s .  For d e t a i l e d  d i s c u s s io n  o f  female 
l a b o u r  i n  v a r io u s  reg ions  o f  the  o c c i d e n te , see A r ia s  1985, C a l l e j a  
1984, Escobar 1986, Wi lson  1990.
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l a b o u r  a l lowed  g i r l s  t o  f u n c t i o n  more autonomously and t o  c o n t r o l  and 

d ispose  o f  t h e i r  own income as they  w ished.

Zo r ras  were employed in  90 per cen t  o f  the  household e n t e r p r i s e s  

t o  f e t c h  and c a r r y ,  run e rrands  and c a r r y  ou t  s im p le  t a s k s .  A 12 t o  14- 

y e a r - o l d  boy was pa id  between 1,500 (€3 .75) and 2,500 pesos (£6 .75 ) each 

week. The boys g e n e r a l l y  a t tended  school  i n  th e  morn ings  and worked in  

the  workshops f rom 3pm. Zorras  be long ing  t o  the  f a m i l y  were unpa id  o r  

r e c e iv e d  rava (pocket  money).  C h i ld  wo rkers  handed over  t h e i r  ea rn ings  

t o  t h e i r  mothers ,  a l thou gh  the  l a t t e r  u s u a l l y  r e t u r n e d  a smal l  sum to  

them. The z o r r a  arrangement thus genera ted u s e fu l  income f o r  the  

households s u p p ly in g  the  la b o u r .  As the  l e n g th  o f  the  w o rk ing  day was 

f l e x i b l e ,  z o r ra s  were sometimes re q u i r e d  to  work ve ry  long hours ,  

perhaps f rom 3pm to  9 o r  10pm on some days.  Zo r ras  were drawn f rom poor 

househo lds which had been o b l ig e d  to  draw upon the  la b o u r  o f  young 

f a m i l y  members i n  o rd e r  t o  m a in ta in  consumpt ion l e v e l s . ^

The s o c ia l  o r g a n i z a t i o n  o f  the  la b o u r  f o r c e  w i t h i n  the  household 

e n t e r p r i s e ,  and the  ways i n  which t h i s  ac ted t o  s u s ta i n  p r o f i t a b i l i t y  

can be i l l u s t r a t e d  i n  f u r t h e r  d e t a i l  by r e fe r e n c e  to  the  o r g a n i z a t i o n  o f  

Guadalupe 's  workshop:

5.7 Guadalupe's taller

Guadalupe was 30 years  o l d .  Her f a t h e r  owned a spare p a r t s  bus iness  on 

the  main road i n t o  Sahuayo and her f a m i l y  was c o m fo r ta b l y  o f f  a l t ho u g h  

no t  e l i t e .  In 1971 Guadalupe m a r r ied  Paco, son o f  p e l e t e r o  Jesus 

T r u j i l l o .  A t  t h i s  t im e  Paco was w ork ing  f o r  h i s  f a t h e r ,  t a k i n g  van-1oads 

o f  huaraches f o r  sa le  in  m a rk e t -p lac e s  in  Verac ruz ,  Puebla and Mexico 

C i t y .  On the  r e t u r n  jo u rn e y s  the  van was f i l l e d  w i t h  p in e a p p le ,  

watermelon and o th e r  f r u i t s  f o r  sa le  i n  marke ts  t h ro u g h o u t  the  Ciénega 

r e g io n .  In 1973 Paco e s ta b l i s h e d  a huarache workshop w i t h  he lp  f rom h is  

f a t h e r ,  and a f t e r  about  one y e a r  he began i n  a d d i t i o n  t o  t r a d e  i n

Household o r g a n i z a t i o n  and f a m i l y  la b o u r  are  d is cussed  i n  d e t a i l
i n  Chapter  7.
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S tap le s  such as maize,  beans and sugar .  A f t e r  l o s i n g  much o f  h i s  sav ings  

i n  s o c ia l  p u r s u i t s ,  he aga in borrowed money f rom Don Jesus t o  buy 

l i v e s t o c k  and began t r a d i n g  meat and l e a t h e r .  The t a l 1e r  had co n t inu ed  

i n  the  meantime and Paco began p roduc ing  f o r  Don Jesus as a maqui1e r o . 

D u r ing  th e  c o ld  season they  c losed  the  workshop and Paco made two 

jo u rn e y s  a month t o  s e l l  meat and l e a t h e r .

In 1978 Guadalupe 's husband was murdered f o r  mo t ives  which have 

never  been e s t a b l i s h e d .  He had been in v o l v e d  i n  a bus iness  p a r t n e r s h ip  

w i t h  a f a m i l y  renowned f o r  con traband t r a d i n g  ( i n c l u d i n g  drugs)  and 

a f t e r  h i s  death Guadalupe was unable t o  r e t r i e v e  any o f  the  money they  

had saved.  Wi th encouragement f rom Don Jesus,  Guadalupe dec ided t o  take  

ove r  the  workshop and began p roduc ing  qua.jes f o r  her  f a t h e r - i n - l a w .  The 

a f f i n a l  conne c t ion  was a key e lement i n  a s s u r in g  a r e g u l a r  and p l e n t i f u l  

supp ly  o f  work and by d i n t  o f  p ro duc in g  between 360 and 700 p a i r s  o f  

qua.ies each week, Guadalupe was ab le  t o  save money and b u i l d  up a s tock  

o f  m a t e r i a l s .  In 1979 when demand slumped,  she was ab le  t o  c o n t in u e  

p roduc ing  sanda ls  f o r  s a le  in  n a t i o n a l  marke ts .

Between 1979 and 1982 Guadalupe worked f o r  h e r s e l f ,  p roduc ing  

huaraches f o r  women f o r  sa le  in  n a t i o n a l  m a rke ts ,  and t h i s  was her  most 

s u c ce ss fu l  p e r i o d .  Mexican r e t a i l e r s  sought  low p r i c e s  above a l l ,  and 

were le s s  concerned about  the  q u a l i t y  o f  the  m a t e r i a l s  used t o  produce 

the  sa nd a ls .  Thus, cheaper l e a t h e r ,  p l a s t i c  h e e ls ,  foam ru b be r  so les  

were e a s i l y  s u b s t i t u t e d  f o r  the  expens ive  l e a t h e r ,  crepe and o th e r  

m a t e r i a l s  demanded by the  US e x p o r t e r .  P r o f i t s  f rom sa le s  were used to  

buy mach ine ry ,  a house and a p l o t  o f  la n d .  A f t e r  th e  d e v a lu a t i o n  i n  

1982, Guadalupe re tu r n e d  t o  making shoes f o r  Don Jesus and had co n t inued  

t o  do so u n t i l  1985. Guadalupe sa id  t h a t  p r o f i t s  had been as much as 100 

per  cen t  h i g h e r  when she had produced sanda ls  in d e p e n d e n t l y  o f  her  

f a t h e r - i n - l a w ,  bu t  t h a t  u l t i m a t e l y  she had been fo r c e d  back i n t o  a 

p o s i t i o n  o f  dependency by market  c o n d i t i o n s .  Large s tocks  o f  women's 

sand a ls ,  s to r e d  a l l  over  Guadalupe's  house and workshop,  t e s t i f i e d  to  

the  u n p r e d i c t a b i l i t y  o f  n a t i o n a l  marke ts .

N o tw i t h s ta n d in g  t h i s  r e l a t i o n  o f  dependency,  Guadalupe co n t inu ed
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t o  r e a l i z e  p r o f i t  and t h i s  was a t t r i b u t a b l e  t o  two f a c t o r s .  F i r s t ,  her  

a f f i n a l  conne c t ion  to  Don Jesus secured access to  lo a n s .  These were 

e i t h e r  d i r e c t  f rom her f a t h e r - i n - l a w  and re p a id  by d ed u c t io n s  f rom shoes 

produced;  o r  f rom banks,  where Don Jesus ac ted  as g u a r a n to r .  Guadalupe 

had a cq u i re d  t h r e e  p r o p e r t i e s  s ince  1978 (which she l e t ) ,  as w e l l  as an 

e l e c t r i c  sua. ieadora . The moral codes o f  Sahuayo meant t h a t  i t  would have 

been v i r t u a l l y  u n th in k a b le  f o r  Don Jesus t o  have d is re g a rd e d  the  p l i g h t  

o f  h i s  d a u g h t e r - i n - l a w .  The maqui 1 a.ie arrangement was thu s  f u l l y  

r e i n f o r c e d  and i t  ensured t h a t  Guadalupe 's e n t e r p r i s e  was u n l i k e l y  to  

c o l l a p s e  i n  the  face o f  adverse c o n d i t i o n s .

There were seven workers i n  Guadalupe 's  t a l l e r .  Two huaracheros 

re c e iv e d  1,000 pesos per dozen p a i r s  o f  sa n d a ls .  The huaracheros  

produced an average o f  12 dozen p a i r s  each week, e a rn in g  12,000 pesos
14

(£3 0) ,  f rom which 6,480 pesos (£16.20) were deducted f o r  weav ing .

T h e i r  ne t  ea rn ings  were 5,520 pesos (£ 1 3 .8 0 ) .  A t h i r d  employee opera ted  

the  sewing machine and was pa id  a d e s ta jo  a t  ten  pesos p e r  p a i r .  

Guadalupe took  i n  shoes f rom o th e r  workshops and i n  1985 was sewing 700 

p a i r s  o f  huarache i n  a d d i t i o n  t o  the  300 produced in  he r  own t a l 1e r . She 

charged 25 pesos per  p a i r ,  pa id  the  sewer 10,000 pesos (£2 5) ,  used 5,000 

pesos f o r  need le s ,  t h rea d  and so on and r e t a i n e d  10,000 pesos,  a ne t  

p r o f i t  o f  40 per  ce n t .  N e ve r th e le ss ,  the  10,000 pesos pa id  t o  the  sewing 

machine o p e r a t o r  rep resen ted  a reasonab le  wage in  terms o f  the  l o c a l  

economy.

In c o n t r a s t ,  a f o u r t h  employee earned much l e s s .  He opera ted  the  

sua. ieadora and rece ived  two pesos f o r  each p a i r  o f  sua. ies. Guadalupe cu t  

a t o t a l  o f  two o r  t h r e e  thousand sua.ies each week, and charged f o u r  

pesos per  p a i r .  The employee earned an average o f  4,000 pesos (£10) and 

Guadalupe r e t a i n e d  a f u r t h e r  4,000 pesos -  a 100 pe r  c e n t  p r o f i t .  

Guadalupe had o n ly  j u s t  bought  her  sua. ieadora and had no t  y e t

C a lc u la te d  as 144 p a i r s  woven a t  a r a t e  o f  45 pesos pe r  p a i r .  In 
p r a c t i c e  the  m a j o r i t y  o f  huaracheros w o rk ing  a maqui l a  i n  t h i s  way 
s u bc o n t ra c te d  weaving to  t h e i r  own w ives and i n  t h i s  way perhaps one o r  
two thousand pesos were drawn back i n t o  t h e i r  household  budget .
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e s t a b l i s h e d  t h i s  aspec t  o f  her  o p e r a t i o n s .  As t im e  went  on i t  was 

expected  t h a t  more p roducers  would make use o f  t h i s  s e r v i c e  and the  wage 

o f  the  o p e r a t o r  would c o r re s p o n d in g l y  i n c re a s e .  The l o g i c  o f  the  p ie ce  

r a t e  de te rm ined  the  wage l e v e l ,  which was e x c e e d in g ly  low i n  t h i s  

i n s t a n c e .  At  the  same t im e  the  l i m i t e d  supp ly  o f  work meant t h a t  a f t e r  

4pm the  machine o p e r a to r  was f r e e  to  supplement h i s  ea rn in g s  by w o rk ing  

e ls ewhere .  The rema in ing  t h r e e  employees were g i r l s ,  two wo rk in g  as 

ado rn a d o ra s . the  t h i r d  " h e lp i n g  o u t "  w i t h  domest ic  chores each morn in g .  

The g i r l s  were pa id  2,500 pesos (£6 .25) and 1,500 pesos (£3.75) 

r e s p e c t i v e l y  and were f u l l y  absorbed i n t o  the  d a i l y  l i f e  o f  the  

househo ld ,  a te  w i t h  the  f a m i l y  and were i n v i t e d  t o  some s o c ia l  occas ions  

(weddings ,  b i r t h d a y  p a r t i e s  e t c ) .

A l l  t he  male workers  Guadalupe 's t a l 1e r  had e s ta b l i s h e d  

c l i e n t e l i s t i c  bonds w i t h  her  and these  were expressed in  a number o f  

ways. Guadalupe was godmother t o  t h e i r  c h i l d r e n ,  as were her  p a r e n t s ,  

and the  compadrazqo d e f in e d  an o b l i g a t i o n  t o  p ro v id e  expens ive  g i f t s  and 

c l o t h e s ,  as w e l l  as he lp  w i t h  medical  expenses.  She had a l s o  made 

s u b s t a n t i a l  loans  t o  the  two huaracheros and both  had bought  p l o t s  o f  

land on which t o  b u i l d  t h e i r  own houses.  With re s p e c t  t o  th e  g i r l s ,  

a s s i s t a n c e  was less  s u b s t a n t i a l .  Guadalupe helped w i t h  dressmak ing and 

h a i r c u t s ,  and gave m o th e r l y  adv ice  about  b o y f r i e n d s .  She a ls o  loaned 

small  amounts o f  money so the  g i r l s  cou ld  buy c l o t h e s .

5.8 Conclusion

The household e n t e r p r i s e  had in c reased  p r o d u c t i o n  th rough  the  

i n t r o d u c t i o n  o f  machinery and the  employment o f  a smal l  l a b o u r  f o r c e ,  

bu t  i n  many re sp ec ts  i t  r e t a i n e d  i t s  household c h a r a c t e r  and 

o r g a n i z a t i o n .  E n te r p r i s e s  r e c e i v i n g  l a r g e r  pedidos ( o r d e r s ) ,  s im p ly  drew 

more maqui1 as i n t o  t h e i r  sphere o f  o p e r a t i o n s  and a f t e r  a c e r t a i n  p o i n t  

expansion ceased a l t o g e t h e r .  The household e n t e r p r i s e  was e c o n o m ic a l l y  

f r a g i l e  i n  a number o f  r e s p e c ts .  The s t a t e  a f f o r d e d  no p r o t e c t i o n  f rom 

market  f l u c t u a t i o n  -  e i t h e r  by r e g u l a t i n g  the  p r i c e  o f  m a t e r i a l s  such as 

l e a t h e r ,  o r  by c u sh ion in g  the  workshops a g a in s t  the  v i c i s s i t u d e s  o f  the
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m a rke t .  For these reasons p e r i o d i c  deb t  was more o r  le s s  i n e v i t a b l e .  

Uns tab le  market  c o n d i t i o n s  a lso  l i m i t e d  the  p o s s i b i l i t i e s  f o r  the  owners 

o f  these  t a l 1eres t o  o b ta in  c r e d i t  w i t h  banks o r  o t h e r  i n s t i t u t i o n s ,  and 

c r u c i a l l y ,  t he  p e le te r o s  p rov ided  a s u b s t a n t i v e  s o l u t i o n  t o  the  deb t  

problem -  the  p r o v i s i o n  o f  work i t s e l f  th rough  the  maqui 1 a.ie 

a r rangement .  Thus, a l tho ugh  debts were re so lve d  th roug h  the  p e l e t e r o s . 

t h i s  mechanism ac ted t o  r e i n f o r c e  and s u s ta in  c r e d i t  dependency.  

U l t i m a t e l y  the  household e n t e r p r i s e  r e l i e d ,  l i k e  the  workshops,  on the  

ma in tenance o f  e f f e c t i v e  c r e d i t  r e l a t i o n s h i p s  w i t h  the  p e l e t e r o s .

N e v e r th e le s s ,  the  household e n t e r p r i s e s  had in c rease d  p r o f i t s  and 

t h i s  was e v id e n t  i n  s i g n i f i c a n t l y  h ig h e r  l e v e l s  o f  consumpt ion i n  these 

househo lds .  The owners o f  these  t a l 1eres  were p rosperous  i n  the  sense 

t h a t  they  had acqu i red  p r o p e r t y ,  t r a n s p o r t  (sometimes more than one 

v e h i c l e ) ,  and pa id  f o r  t h e i r  c h i l d r e n  to  be educated a t  p r i v a t e  schoo ls  

t o  secondary and, o c c a s i o n a l l y ,  t o  u n i v e r s i t y  l e v e l .  They had renovated 

and expanded the  i n t e r i o r s  o f  t h e i r  d w e l l i n g s ,  and had acqu i re d  

r e f r i g e r a t o r s ,  s te reos  and o th e r  e l e c t r i c a l  a p p l i a n c e s .  They were w e l l  

dressed ( the  s o c ia l  va lue  o f  c l o t h i n g  in  Sahuayo was h igh  and an
15

im p o r t a n t  i n d i c a t o r  o f  s t a t u s ) .  P r o f i t s  were a l s o  expended on p u b l i c  

s o c ia l  ceremony,  l a v i s h  bap t isms ,  b i r t h d a y  p a r t i e s  f o r  q u i nceaheras 

( 1 5 - y e a r - o l d  g i r l s ) ,  weddings and so on.

Ayata (1986),  i n  a s tudy  o f  smal l  e n t e r p r i s e  i n  Tu rkey ,  separa tes  

p e t t y  commodity p roducers  f rom small  c a p i t a l i s t  e n t e r p r i s e  and argues 

f o r  a d i s t i n c t i o n  between wea l th  and c a p i t a l  a c c u m u la t io n .  He notes t h a t  

the  owners o f  small  c a p i t a l i s t  e n t e r p r i s e s  may r e p re s e n t  a new s t ra tum  

o f  the  b o u r g e o i s i e ,  which i s  n e v e r t h e le s s ,  more l i k e l y  t o  use p r o f i t s  

f o r  persona l  consumpt ion than f o r  expanding the  s c a le  o f  p r o d u c t i o n .

Th is  group i s  "w e a l th y "  r a t h e r  than " c a p i t a l i s t " ,  has a much h ig h e r  

s tandard  o f  l i v i n g  than the  urban poo r ,  and ho lds  v iews t h a t  are l a r g e l y  

h o s t i l e  t o  wo rkers  and t r a d e  un ions .  In a d i f f e r e n t  v e in .  Smith (1986),  

has suggested t h a t  the  key c h a r a c t e r i s t i c  o f  i n fo r m a l  s e c t o r  p ro d u c t io n

I t  was not  unusual f o r  unmarr ied g i r l s  i n  these  f a m i l i e s  t o  own 
as many as 25 o r  30 smart  dresses and h a l f  as many p a i r s  o f  shoes.
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(a form o f  p e t t y  commodity p ro d u c t io n  a s s o c ia te d  w i t h  c a p i t a l i s t  

p r o d u c t i o n ) ,  i s  t h a t  i t  opera tes  o u t s id e  the  sphere o f  s t a t e  and f i s c a l

c o n t r o l ,  and t h a t  n e i t h e r  owners nor  employees are  p r o te c t e d  by ,  o r
16

r e c i p i e n t s  o f  s t a t e  b e n e f i t s .  Accord ing  to  t h i s  d e f i n i t i o n  household 

workshops and e n t e r p r i s e s  i n  Sahuayo would f a l l  i n t o  the  same a n a l y t i c  

c a te g o r y .

A y a t a ' s  c h a r a c t e r i z a t i o n  o f  the  small  c a p i t a l i s t  e n t e r p r i s e  as a 

s u b - c la s s  o f  the  b o u r g e o is i e ,  w h i l e  a t  l e a s t  p a r t l y  a c c u r a te ,  f a i l s  t o  

c a p tu re  the  f a c t  t h a t  i n  Sahuayo the  owners o f  such e n t e r p r i s e  s tood i n  

a v a r i e t y  o f  c o n t r a d i c t o r y  r e l a t i o n s  w i t h  o t h e r  groups and i n s t i t u t i o n s ,  

and t h a t  t h e i r  a c t i o n s  r e f l e c t e d  t h i s  a m b ig u i t y .  The owners o f  household 

e n t e r p r i s e  i n  Sahuayo d id  no t  p e rc e iv e  themse lves as h o s t i l e  t o  the  

urban poor as suggested by Ayata .  Ra ther they  d e f i n e d  themselves as de 

1 os pobres ( o f  the  p o o r ) .  Such f a m i l i e s  d id  no t  move o u t  o f  the  b a r r i o 

o r  b u i l d  o s t e n t a t i o u s  d w e l l i n g s .  They a t tended  th e  same churches ,  

p a r t i c i p a t e d  i n  the  same r e c r e a t i o n a l  a c t i v i t i e s  ( f o r  example s p o r t s  a t  

the  nearby se m ina ry ) ,  c o n t r i b u t e d  to  the  same s t r e e t  f a i r s ,  r e l i g i o u s  

f e s t i v a l s  and so on. S o c i a l l y  they  were i n t e g r a t e d  i n t o  the  l i f e  o f  the  

b a r r i o , used the  same shops and goss iped about  the  same peop le .  They 

were in v o l v e d  in  the  same p r a c t i c e s  o f  c o u r t s h i p  and m a r r iage  and 

p o l i t i c a l l y  they  expressed many o f  the  same v iews and o p i n i o n s .  A t  the  

same t im e ,  the  Sahuayan m a te r i a l  suggested t h a t  t o  d e f i n e  la c k  o f  s t a t e  

p r o t e c t i o n  as the  d i s t i n g u i s h i n g  f e a t u r e  o f  i n f o r m a l  s e c t o r  p r o d u c t i o n ,  

as Smith has done, would obscure an im p o r ta n t  d i v i s i o n  between workshops 

p roduc in g  huarache f o r  the  re p r o d u c t i o n  o f  the  househo ld ;  and those  

which opted t o  in c re ase  consumption r a t h e r  than p r o d u c t i o n  because they  

wished t o  remain o u t s id e  the  sphere o f  f i s c a l  o r  w e l f a r e  o b l i g a t i o n s .  

C a p i t a l  o r  i n f r a s t r u c t u r a l  inves tm en t  ( i n  the  c o n s t r u c t i o n  o f  workshop 

b u i l d i n g s  f o r  example) would have been tan tamoun t  t o  a p u b l i c

Smith has argued t h a t  in fo rm a l  s e c to r  p r o d u c t i o n  s u r v i v e s  
because i t  can m a in ta in  low p r i c e s  i n  market  d e s p o t i c  ( t h a t  i s ,  
p e r f e c t l y  c o m p e t i t i v e )  c o n d i t i o n s .  C a p i t a l i s t  p r o d u c t i o n  on the  o th e r  
hand i s  p ro te c te d  by s t a t e  p o l i c i e s .



135

d e c l a r a t i o n  o f  economic success and a b a i t  f o r  the  a t t e n t i o n s  o f  f i s c a l  

and o t h e r  s t a t e  bod ies .

A f u l l y  c o n t e x t u a l i z e d  a n a l y s i s  o f  the  household e n t e r p r i s e  

re v e a le d  t h a t  i t  cou ld  no t  be unders tood by r e fe r e n c e  t o  economic 

f a c t o r s  a lone  -  such as f o r  example the  presence o r  absence o f  wage 

l a b o u r  -  o r  d e f in e d  s im p ly  i n  terms o f  i t s  r e l a t i o n s h i p  t o  the  fo rmal  

and i n s t i t u t i o n a l  appara tus  o f  the  s t a t e .  Ra the r ,  a c o m p le x i t y  o f  

p o l i t i c a l ,  s o c ia l  and c u l t u r a l  f a c t o r s  had t o  be taken i n t o  account  and 

these  went  f a r  beyond the  c o n f in e s  o f  the  household e n t e r p r i s e  and 

indeed the  huarache s e c to r  i t s e l f .  The r o o t  causes o f  economic 

c o n d i t i o n s  w i t h i n  the  s e c to r  l a y  i n  a much b ro ade r  t o t a l i t y  o f  p o l i t i c a l  

and s o c ia l  c o n d i t i o n s ,  which d e f in e d  the  parameters o f  economic 

p o s s i b i l i t y  and i n f l u e n c e d  the  owners'  r a t i o n a l e  f o r  t h e i r  own economic 

p r a c t i c e s .  In t h i s  regard  i t  was p a r t i c u l a r l y  i l l u m i n a t i n g  t o  examine 

the  r e l a t i o n s h i p  between a c tu a l  economic b eh a v io u r  and th e  ways i n  which 

owners rep re sen ted  t h e i r  a c t i v i t i e s  i n  the  p u b l i c  domain.  Thus,  f o r  

example, the  p re fe re n ce  f o r  i n c r e a s i n g  consumpt ion r a t h e r  than 

r e i n v e s t i n g  i n  p ro d u c t io n  had to  be unders tood by re fe r e n c e  t o  the  

p o l i t i c a l  h i s t o r y  o f  manufac ture  in  the  re g io n  -  as a response t o  a 

memory o f  s t a t e  i n t e r v e n t i o n  i n  l o c a l  i n d u s t r y  and as a way o f  a v o id in g  

s t a t e  a p p r o p r i a t i o n  o f  a r e l a t i v e l y  autonomous rea lm o f  p r o d u c t i v e  

a c t i v i t y .

The economic o r g a n i z a t i o n  o f  the  e n t e r p r i s e s  cou ld  no t  be p r o p e r l y  

unders tood  w i t h o u t  a f u l l  a n a ly s i s  o f  the  c u l t u r a l  p r a c t i c e s  and id ioms 

th rough  which t h i s  o r g a n i z a t i o n  was enacted .  C h a r a c t e r i z a t i o n  o f  these  

workshops m igh t  more u s e f u l l y  take  as i t s  p o i n t  o f  d e p a r tu r e  the  s o c ia l  

c o n s t r u c t i o n  o f  the  e n t e r p r i s e  as a humble f a m i l y  a f f a i r .  The owners o f  

these t a l 1eres  d e f in e d  t h e i r  r e l a t i o n s h i p  t o  the  s t a t e ,  t o  e n t re p re n e u rs  

and t o  t h e i r  own la b o u r  f o r c e  in  terms o f  a c o n t i n u a l l y  r e in v e n te d  

t r a d i t i o n a l i s m ,  which was a t  once a s t r a t e g i c  defence a g a in s t  s t a t e  

encroachment,  and a r e i t e r a t i o n  o f  h u m i l i t y  i n  the  face  o f  the  

asymmetr ies  o f  the  c r e d i t - d e b t  nexus -  an assurance t h a t  the  r o l e  o f  the  

p e l e t e r o s  would remain u ncha l lenged .  With re sp e c t  t o  the  workers  i t
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employed, r e fe r e n c e  t o  a ro m a n t i c i z e d  s o c ia l  o r d e r  -  a t  th e  h e a r t  o f  

wh ich  l a y  the  f a m i l y  - ac ted  to  uphold r e l a t i o n s  o f  a u t h o r i t y  w i t h i n  the  

househo ld and to  e n j o i n  the  l a b o u r  o f  f a m i l y  members. The t r a d i t i o n a l i s t  

f ramework a l s o  p layed down the  soc io -economic  o r  c la s s  d i f f e r e n c e s  

between th e  households r e q u i r i n g  l a b o u r  and those  t h a t  s u p p l i e d  i t .  At  

t h e  same t im e ,  r e l a t i o n s  between workers and t h e i r  employers were 

enacted w i t h i n  the  id ioms o f  pa t ronage ,  a l l o w i n g  worke rs  t o  n e g o t i a t e  

v a r i o u s  k inds  o f  economic a s s is ta n c e  and su ppo r t  and improve the  terms 

o f  t h e i r  employment.
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6. Images of modernity - the huarache factories

From 1970 the  development o f  e x p o r t  and t o u r i s t  markets  hungry f o r  

Mexican a r t e s a n ia s  p rov ided  the  impetus f o r  the  emergence o f  f i v e  

hua rach e -p rod uc ing  " f a c t o r i e s "  ( the  l o c a l  term) i n  Sahuayo. Almost  

w i t h o u t  e x c e p t io n  the  f a c t o r i e s  were e s ta b l i s h e d  by e n t re p re n e u rs  w i t h  

no h i s t o r y  o f  invo lvem ent  in  the  huarache s e c t o r  bu t  w i t h  c o n s id e ra b le  

amounts o f  d is p o s a b le  c a p i t a l .  They sought  t o  t ak e  advantage o f  emerging 

o p p o r t u n i t i e s  f o r  f o r e i g n  cu r rency  exchange under  c o n d i t i o n s  o f  n a t i o n a l  

r e c e s s i o n . '  The f a c t o r i e s  were d i s t i n c t  f rom the  t a l 1eres i n  a number 

o f  im p o r t a n t  re s p e c t s :  They produced more than 1,000 p a i r s  o f  huarache 

each week, a lmost  e n t i r e l y  f o r  e xpo r t  marke ts ;  th e y  were housed in  

b u i l d i n g s  s p e c i f i c a l l y  c o n s t ru c te d  f o r  t h a t  purpose and were separa te  

f rom f a m i l y  and househo ld ;  f a c t o r y  owners p layed  a manager ia l  r o l e  and 

were no t  i n v o l v e d  i n  p ro d u c t i v e  work ;  and the  f a c t o r i e s  boasted a 

s u b s t a n t i a l  s to ck  o f  mach inery .  A l l  the  f a c t o r i e s  had c r e d i t  f a c i l i t i e s  

i n  th e  banks and were ab le  t o  o b ta in  p e r i o d i c  loans  f o r  c a p i t a l  

equipment f rom s t a t e  bodies  such as the  Nacional  F in a n c iè r e  (NAFINSA), 

and the  Fomento de la  i n d u s t r i e  pequeha y mediana (Fund f o r  smal l  and 

medium i n d u s t r i e s ) .

E q u a l l y  im p o r ta n t ,  i n  terms o f  d i s t i n g u i s h i n g  the  f a c t o r i e s  f rom 

the  t a l 1e r e s . was the  way i n  which workers  were o rgan ized  and 

renumerated.  W i th in  the  f a c t o r y  b u i l d i n g  t h e r e  was a complex d i v i s i o n  o f  

l a b o u r  w i t h  workers  p e r fo rm ing  s p e c i a l i z e d  t a s k s .  Hours o f  work were in  

p r i n c i p l e  f i x e d  and s t a b le  and employees were e n t i t l e d  t o  pa id  h o l i d a y s  

a t  C h r is tm a s .  In some f a c t o r i e s  s t r i c t  d i s c i p l i n e  was imposed on the  

w o rke rs ,  w i t h  f i n e s  l e v i e d  f o r  i n f r i n g e m e n t s .  F i n a l l y ,  the  f a c t o r i e s  

were r e g i s t e r e d  w i t h  the  S e c r e t a r i a  de Hacienda v C r é d i t e  P u b l i c o  ( the  

M i n i s t r y  o f  F ina nce ) ,  and a t  l e a s t  some employees were r e g i s t e r e d  w i t h  

t he  I n s t i t u t e  Mexicano de Sequro Soc ia l  ( IMSS),  th e  Mexican department  

o f  s o c ia l  s e c u r i t y .

In 1985 i n f l a t i o n  was runn ing  a t  67 pe r  cen t  and t h e r e  was a 
d a i l y  d e v a lu a t i o n  o f  13 centavos a g a in s t  the  American d o l l a r .



138

Thus, s u p e r f i c i a l l y  a t  l e a s t ,  t he  f a c t o r y  owners appeared t o  have 

s e t  i n  mot ion  a process o f  t r a n s f o r m a t i o n  toward  a d i f f e r e n t  k ind  o f  

p r o d u c t i v e  o r g a n i z a t i o n .  C lo se r  i n s p e c t i o n ,  however,  re ve a le d  t h a t  t h i s  

image o f  i n c i p i e n t  t r a n s f o r m a t i o n  was d e c e p t i v e .  In p r a c t i c e  f a c t o r y  

p r o d u c t i o n  i n  Sahuayo was underp inned by the  same m e r c a n t i l i s t  l o g i c  

which imbued a l l  e n t r e p r e n e u r i a l  a c t i v i t y  i n  th e  l o c a l i t y .  The 

o b j e c t i v e s  o f  f a c t o r y  owners remained i d e n t i c a l  t o  those  engaged i n  the  

commercial  sphere -  namely,  money p r o f i t s  c a l c u l a t e d  i n  terms o f  l e a s t  

c o s t .  The rhy thm o f  p ro d u c t io n  was re sp on s ive  t o  the  ebb and f l o w  o f  

markets  which were i n h e r e n t l y  u n s ta b le  and th e  l i o n ' s  share o f  the  

p r o d u c t i v e  process con t inu ed  to  be c a r r i e d  o u t  by s u b c o n t rac te d  la b o u r .  

The s u b c o n t rac te d  s e c to r  remained i n v i s i b l e  t o  s o c ia l  s e c u r i t y  and 

f i s c a l  i n s t i t u t i o n s  and cou ld  be deployed o r  d ispensed w i t h  acco rd in g  to  

the  d i c t a t e s  o f  market  f o r c e s .  Even w i t h i n  the  f a c t o r y  w a l l s ,  the  

p r i n c i p l e  o f  r e g u l a r  rhythms o f  p ro d u c t io n  and f i x e d  wo rk ing  hours was 

i n  p r a c t i c e  r e g u l a r l y  c o n t r a d i c t e d ,  w i t h  workers  p e r i o d i c a l l y  d ism issed ,  

o r  a l t e r n a t i v e l y ,  r e q u i r e d  to  work long  hours .

The f a c t o r y  owners had se ized  upon o p p o r t u n i t i e s  which had a r i s e n  

c o n j u n c t u r a l l y ,  th rough  s t a t e  promot ion  o f  demand f o r  a r t e s a n i a s . 

a lo n g s id e  the  emergence o f  t o u r i s t  and e x p o r t  m a rke ts .  But i t  was the  

s p e c i f i c  c h a r a c t e r  o f  t h i s  c o n ju n c tu r e  which made i t  e s p e c i a l l y  w e l l -  

s u i t e d  t o  the  a p p l i c a t i o n  o f  Sahuayan e n t r e p r e n e u r s h ip ;  and which by the  

same token made i t  u n l i k e l y  t h a t  a more fundamental  t r a n s f o r m a t i o n  o f  

p r o d u c t i o n  r e l a t i o n s  would occur .  D e sp i te  e n t r e p r e n e u r i a l  e f f o r t s  t o  

c re a te  images o f  the  huarache as e le g a n t  and s o p h i s t i c a t e d ,  the  new 

markets  p r i m a r i l y  sought  a commodity which embodied e x o t i c  images o f  

r u r a l  "M ex ican n ess " . And success fu l  t r a d i n g  depended upon the  huarache 

e xp ress in g  these q u a l i t i e s  th rough i t s  a r t i s a n a l ,  hand-made c h a r a c t e r .

At  the  same t im e  these  markets d id  impose c e r t a i n  s tandards  o f  

u n i f o r m i t y  and f i n i s h .  The Sahuayan c o m b in a t io n ,  whereby a r t i s a n a l  

l a b o u r - i n t e n s i v e  aspects  o f  p ro d u c t i o n  were c a r r i e d  ou t  d o m e s t i c a l l y  o r  

i n  maqui1 as : and a l e s s e r ,  bu t  c r i t i c a l  p o r t i o n  o f  p r o d u c t i o n  was 

c a r r i e d  ou t  w i t h i n  the  r e g u la te d  domain o f  th e  f a c t o r y ,  ensured t h a t
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th e se  dual  and somewhat c o n t r a d i c t o r y  demands cou ld  be met.

N e v e r th e le s s ,  the  need f o r  f a c t o r y  la b o u r  which was re g u la te d  and 

s u b j e c t  t o  s u p e r v i s i o n  had i m p l i c a t i o n s  f o r  the  s o c ia l  and economic 

s t r u c t u r e  o f  the  urban la b o u r  marke t .  As we have seen i n  p re v io u s  

c h a p t e r s ,  o rgan iz ed  l a b o u r  had achieved l i t t l e  i n  terms o f  the  

e s ta b l i s h m e n t  o f  r i g h t s  and e n t i t l e m e n t s  in  a c o n te x t  o f  en t renched 

m e r c a n t i l e  c o n t r o l .  The asymmetr ies o f  the  r e l a t i o n s h i p  between 

e n t re p re n e u rs  and workers were more e f f e c t i v e l y  c h a l le n g e d  on e t h i c a l  

r a t h e r  than  p o l i t i c a l  grounds,  th rough the  c r e a t i o n  o f  v e r t i c a l  bonds o f  

moral o b l i g a t i o n .  In p r a c t i c e ,  the  s o c ia l  and moral aspec ts  o f  r e l a t i o n s  

between worke rs  and employers con t in ued  t o  s t r u c t u r e  the  o r g a n i z a t i o n  o f  

f a c t o r y  l a b o u r ,  a l t hough  as we s h a l l  see,  f a c t o r y  owners were ab le  t o  

concede le s s  and demand more o f  t h e i r  employees,  than  was p o s s i b l e  

e lsewhere  w i t h i n  the  huarache s e c to r .  For these  reasons,  w o rk in g  men 

were no t  p a r t i c u l a r l y  w i l l i n g  to  per fo rm  f a c t o r y  la b o u r  and th e y  tended 

t o  see f a c t o r y  p ro d u c t io n  as a temporary  measure, a t  the  ve ry  bes t  as a 

s tep  on the  road to  independent  p r o d u c t i o n  i n  a household t a l 1e r .

The new e n t re p re ne u rs  had t h e r e f o r e  tu rn e d  i n c r e a s i n g l y  t o  a 

h i t h e r t o  untapped source o f  la b o u r  -  t h a t  o f  s i n g l e  g i r l s  -  t o  meet 

t h e i r  demands f o r  w o rke rs .  Because women in  Sahuayo were s u b j e c t  t o  a 

se t  o f  r e s t r i c t i v e  moral c o n s t r a i n t s ,  t h e i r  i n c o r p o r a t i o n  i n t o  the  

f a c t o r y  la b o u r  f o r c e  seemed to  ho ld  the  p o t e n t i a l  f o r  im p o r t a n t  changes 

i n  t h e i r  s o c ia l  and economic s t a t u s .  In the  even t  such changes seemed 

u n l i k e l y  t o  o ccu r .  The g i r l s  who were drawn i n t o  f a c t o r y  la b o u r  tended 

t o  come f rom more c o m fo r ta b ly  o f f  households and to  have reached 

secondary l e v e l  i n  sch oo l .  T h e i r  economic a c t i v i t i e s  were f u l l y  embedded 

w i t h i n  b ro ad e r  c u l t u r a l  concep t ions  o f  what was a p p r o p r i a t e  f o r  women to  

do,  and f a c t o r y  work was s o c i a l l y  a ccep tab le  i n s o f a r  as i t  was something 

f i t t e d  i n  between school  and m a r r iag e .

6.1 The birth of the factories

As we saw in  the  p re v iou s  ch a p te r ,  those  who had managed t o  expand t h e i r  

t a l 1eres  were those  who had been ab le  t o  boost  p r o d u c t i o n  th rough  the
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i n j e c t i o n  o f  c a p i t a l  d e r i v e d  f rom o u t s id e  the  huarache s e c t o r .  Th is  was 

a l s o  t r u e  o f  the  f a c t o r i e s ,  which had v i r t u a l l y  w i t h o u t  e x c e p t io n  been 

e s t a b l i s h e d  by e n t re p re n e u rs  w i t h  no p re v io u s  h i s t o r y  o f  huarache 

p r o d u c t i o n ,  b u t  who were i n  possess ion  o f  d is p o s a b le  c a p i t a l .  A h e f t y  

i n i t i a l  inves tm en t  was used t o  c o n s t r u c t  a f a c t o r y  b u i l d i n g  and t o  

mechanize p a r t s  o f  the  p r o d u c t i v e  process a t  the  i n c e p t i o n  o f  the  

p r o j e c t  (see Tables 4 and 5 ) .  The f a c t o r i e s  were thus  d i f f e r e n t i a t e d ,  a t  

the  p o i n t  o f  e n t r v  i n t o  the  huarache s e c t o r ,  f rom the  myr iad  workshops 

and household  e n t e r p r i s e s  in  the  town. Th is  d i f f e r e n t i a l  was 

s u bse quen t l y  r e i n f o r c e d  because c a p i t a l  in ve s tm en t  secured access t o  

c r e d i t  and i n t e r n a t i o n a l  marke ts ,  access which was i n  l a r g e  p a r t  denied 

t o  the  m a j o r i t y  o f  the  household p ro duce rs .

Tab le  4:  C a p i t a l  in ve s tm en t  and l e v e l  o f  p r o d u c t i o n  i n  t h e  f a c t o r i e s

F a c to ry Y r .  o f  
f o r m a t i o n

Source i n i t i a l  
c a p i t a l

Weekly
o u tp u t

Market  
E xpo r t  O the r  

( p e r  ce n t )

El A g u i l a 1971 Fami ly  shoe 
w ho lesa le  co.

2000 100 -

Cabrera 1978 Sale o f  land 1000 80 20

H er re ra 1983 C r e d i t ,  banks, 
D e le t e r i a s

1500 20 80

La D 'C a le ta 1974 Branch o f  Quad, 
company

750 80 20

San t i  ago 1984 Fam i ly ,  l o c a l  
bourgeoi  s i  e

1200 80 20

The M a r t in e z  b r o t h e r s ,  owners o f  the  b ig g e s t  f a c t o r y ,  El A q u i l a . 

had o r i g i n a l l y  been i n v o l v e d  i n  sombrero p r o d u c t i o n .  Two o f  the  b r o th e r s  

had been mayordomos ( foremen) i n  La Guadalupana sombrero f a c t o r y .  When 

the  f a c t o r y  c losed  i n  1959 the  foremen, who had remained p o l i t i c a l l y  

l o y a l  t o  the  owners,  were pa id  an indem n izac io n  and th e  M a r t in e z  had
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t u r n e d  t o  w ho lesa le  t r a d e  in  shoes,  a bus iness  which p rospered  and 

expanded th ro u g h o u t  the  1960s. From 1960 the  M a r t in e z  had p e r i o d i c a l l y  

f i l l e d  o rd e rs  f o r  huarache requested by v i s i t i n g  c l i e n t s .  Th is  was a 

s i d e l i n e  a f f a i r ,  however,  and c o n s is te d  l a r g e l y  i n  s u b c o n t r a c t i n g  t o  

household workshops and t a k i n g  a commission on the  f i n i s h e d  p r o d u c t .  In 

t h e  meantime the  shoe bus iness  expanded c o n s i d e r a b l y .  In 1971 a US 

c l i e n t  promised r e g u l a r  o rde rs  f o r  huarache,  and the  shoe bus iness  

p ro v id e d  an i n i t i a l  in ves tm en t  o f  200,000 pesos (around £11,000) f o r  the  

c o n s t r u c t i o n  o f  a l a r g e  modern b u i l d i n g  t o  house the  t a l 1e r .

Tab le  5:  Mechan iza t ion  i n  th e  f a c t o r i e s

El A g u i l a  Cabrera H e r re ra La D 'C a le ta San t iago

Sua jeadora  6 3 3 . 4
Cosedora 7 6 3 2 3
Pespuntadora 8 6 4 - 4

(sewi ng) 
Rebajadora 2 1 1 1

( t h i  ns
l e a t h e r  h id es )  

Dobleadora 3 2 2 1 2
( f o l d s
l e a t h e r  s t r i p s )  

Banco de acabar 4 4 3 4
( f i n i s h e s  edges) 

T roque la dora 1 1 1
(dy in g )

Pegadora 1 1 2 1
( g lu i n g )  

Conveyer b e l t  1 1 1
T ra n s p o r t  3 2 4 1 2

Note: El Aguila possessed an office computer. La D 'Caleta  also worked w ith  industrial stapling machinery 
which w as not used by the other factories.

The Cabrera f a m i l y  p ro v id e s  a no the r  example.  The Cabreras had been 

r a n c h e ro s , r a i s i n g  l i v e s t o c k  on p r i v a t e  h o ld in g s  i n  the  upland re g io n  to  

the  n o r th w es t  o f  Sahuayo. A f t e r  the  death o f  Sehor Cabrera in  1961 they  

moved t o  Sahuayo, so ld  t h e i r  land and bought  a house w i t h  a l a r g e  p l o t  

i n  the  h e a r t  o f  the  b a r r i o  de 1 os h ua ra ch e ros . The f a m i l y  dec ided t o



142

move i n t o  huarache p ro d u c t io n  i n  1979 and, us in g  t h e i r  p r o p e r t y  and land 

as c o l l a t e r a l ,  ob ta ined  500,000 pesos (£15,000) f rom NAFINSA. By 1981 

th e  workshop was p a r t i a l l y  mechanized,  w i t h  sewing and g l u i n g  mach inery ,  

and e l e c t r i c a l l y - o p e r a t e d  bancos de a c a b a r . In 1984 a loan o f  a f u r t h e r  

ten  m i l l i o n  pesos (£40,000) was ob ta ined  f o r  the  a c q u i s i t i o n  o f  t h r e e  

s u a ie a d o r a s .

The most r e c e n t l y  e s ta b l i s h e d  f a c t o r y ,  the  H ua rache r ia  S an t ia go ,  

had been e s ta b l i s h e d  in  1984 by a son o f  one o f  the  o l d e s t  and most 

p rosperous  f a m i l i e s  o f  the  Sahuayan commercial  b o u r g e o i s i e .  Using 

c a p i t a l  p ro v id e d  by h i s  f a m i l y ,  the  owner formed a company a long  w i t h  a 

group o f  l o c a l  businessmen and women (a ls o  members o f  the  l o c a l  

b o u r g e o i s i e ) ,  who t o g e t h e r  p ro v ided  an i n i t i a l  in ves tm en t  o f  two m i l l i o n  

pesos ( a p p r o x im a te ly  £11,000) f o r  the  conve rs ion  o f  a s u i t a b l e  b u i l d i n g  

and the  a c q u i s i t i o n  o f  mach inery .

The two o th e r  f a c t o r i e s  were perhaps le s s  e a s i l y  d i s t i n g u i s h a b l e  

f rom the  household e n t e r p r i s e s  in  terms o f  the  way i n  which i n i t i a l  

c a p i t a l  had been secured.  As we s h a l l  see,  however,  each possessed 

s t r u c t u r a l  c h a r a c t e r i s t i c s  which d id  d i f f e r e n t i a t e  them f rom household 

e n t e r p r i s e ,  a l b e i t  in  d i f f e r i n g  ways in  each case.  The f i r s t .  La 

D' C a l e t a . was i n  e f f e c t  a hua rache-p roduc ing  annex o f  a much l a r g e r  

shoe -p rod uc ing  and w h o le s a l i n g  company i n  G u a d a la ja ra .  The f a c t o r y  had 

been e s t a b l i s h e d  i n  Sahuayo i n  1974 when p o s s i b i l i t i e s  f o r  huarache 

e x p o r t  a rose .  Sewing,  g l u i n g  and c u t t i n g  machines had been in t r o d u c e d  

im m ed ia te ly  and in  1985 La D 'C a le ta  was p roduc ing  750 p a i r s  o f  huarache 

each week, a f i g u r e  u s u a l l y  a ssoc ia te d  w i t h  the  s c a le  o f  p r o d u c t i o n  in  

the  household e n t e r p r i s e .  In these  two re s p e c ts  La D 'C a le ta  thus  bore a 

s u p e r f i c i a l  resemblance t o  Don G r e g o r i o ' s  workshop,  a l s o  c re a te d  th rough  

c a p i t a l  drawn f rom a company in  G u a d a la ja ra .  However, La D 'C a le ta  had 

no t  c re a te d  a t a l 1e r  th rough  a maqui1 a ie  ar rangement w i t h  an e x i s t i n g  

p rodu ce r ,  and i t  had con t inu ed  to  be d i r e c t l y  r e s p o n s ib l e  f o r  the  

o r g a n i z a t i o n  o f  p r o d u c t i o n .  As we s h a l l  see,  t h i s  had d i r e c t  

i m p l i c a t i o n s  f o r  the  ways in  which la b o u r  was r e c r u i t e d  and employed.

In marked c o n t r a s t  the  H e r re ra  t a l 1e r  had emerged f rom humble
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r o o t s .  Don H e r re ra  had begun to  produce huarache as e a r l y  as 1965, and 

by 1983 the  workshop was p roduc ing  600 p a i r s  o f  sanda ls  each week under 

a maqui 1 a.ie agreement w i t h  Jesus T r u j i l l o .  In an a s t o n i s h i n g  d i s p l a y  o f  

g ro w th ,  o u tp u t  more than doubled d u r in g  the  f o l l o w i n g  two y ea rs  and by 

e a r l y  1985 the  H e r re ra  f a c t o r y  was p roduc in g  1500 p a i r s  each week and 

f u n c t i o n i n g  as an autonomous u n i t .  The Her re ras  a l s o  owned f o u r  

v e h i c l e s ,  more than any o th e r  f a c t o r y  in  the  su rve y .  The f a c t o r y  was
2

a d m in i s t r a t e d  and managed by Don H e r r e r a ' s  second e l d e s t  son,  Dav id .

He a t t r i b u t e d  t h e i r  success to  maniobras f i n a n c i è r e s  ( f i n a n c i a l  

manoeuvres) and the  p o s s i b i l i t i e s  f o r  p la y in g  v a r io u s  banking and c r e d i t  

sources a g a in s t  one a n o th e r .  He a lso  noted t h a t  the  pel  e t e r i a s  o f f e r e d  

le s s  r i g o r o u s  c r e d i t  arrangements than the  banks.  He emphasized t h a t  

modern management and p la n n in g  techn iq ues  had been i n s t r u m e n t a l  i n  the  

development o f  the  H e r re ra  t a l 1e r  and,  l i k e  many Sahuayan 

i n d u s t r i a l i s t s ,  was i n c l i n e d  to  a t t r i b u t e  e n t r e p r e n e u r i a l  success t o  the  

m odern iz ing  a t t i t u d e s  o f  i t s  p r o t a g o n i s t s .  Such e x p l a n a t i o n s  were n o t  

e n t i r e l y  s a t i s f a c t o r y ,  and these p o i n t s  w i l l  be d iscussed  i n  f u r t h e r  

d e t a i l  below.

6.2 Factory production: the tip of an iceberg

The form o f  expansion w i t h i n  the  huarache s e c to r  was fu n d a m e n ta l l y  

a f f e c t e d  by the  n a tu re  o f  i t s  marke ts .  The demand was f o r  sanda ls  which 

were s o ld  as a u t h e n t i c  a r t e f a c t s  o f  Mexican c u l t u r e ,  bu t  wh ich  

n e v e r th e le s s  met c e r t a i n  s tandards  o f  q u a l i t y  and f i n i s h .  W h i le  f a c t o r y  

o r g a n i z a t i o n  re s o lv e d  problems o f  q u a l i t y  c o n t r o l ,  the  much more 

e x te n s i v e ,  and l a b o u r - i n t e n s i v e  work o f  p re p a r in g  the  l a s t s  and weaving 

co n t in u ed  t o  be c a r r i e d  out  o u t s i de the  f a c t o r y  w a l l s ,  i n  maqu i las

David had been t o  u n i v e r s i t y  and q u a l i f i e d  as a med ica l  d o c t o r  in  
1983, bu t  t u rn e d  t o  huarache p r o d u c t i o n  because " t h e  medical  p r o fe s s io n  
i s  s a tu r a te d  and I a lways wanted to  run a w e l l  o rg a n ize d  b u s i n e s s " .  In 
so do ing  David was f o l l o w i n g  the  example o f  numerous o t h e r s .  Indeed 
th e r e  was a p a t t e r n  o f  p r o f e s s i o n a l l y - q u a l i f i e d  peop le  t u r n i n g  t o  smal l  
bus iness  as a more p r o f i t a b l e  way o f  making a l i v i n g  t h r o u g h o u t  the  
re g io n  d u r in g  the  1980s.
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s u b c o n t ra c te d  by the  f a c t o r y  owners and by female l a b o u re rs  w o rk ing  a t  

home. Indeed f a c t o r y  la b o u r  re p re sen ted  o n l y  12 t o  22 p e r  cen t  o f  th e  

l a b o u r  in v o l v e d  i n  the  p r o d u c t i v e  process (see Table  6 ) .

The way in  wh ich  p r o d u c t i o n  in  El A g u i l a  was o rgan ize d  p ro v id e s  a 

c l e a r  i l l u s t r a t i o n  o f  the  r e l a t i v e  importance  o f  f a c t o r y  p r o d u c t i o n  

w i t h i n  what  was i n  f a c t  an e x te n s i v e  and g e o g r a p h i c a l l y  d i spe rsed  

p r o d u c t i v e  o p e r a t i o n .  The l a r g e s t  o f  the  f a c t o r i e s ,  El A q u i l a  produced

2,000 p a i r s  o f  huarache each week and 80 per  cen t  o f  these  were expo r ted  

t o  the  USA, Japan, Germany, South A f r i c a  and Ch ina,  th rou gh  350 c l i e n t s .  

El A q u i l a  was the  most f u l l y  mechanized and e f f i c i e n t l y  o rgan ized  

e n t e r p r i s e  i n  the  town and i t  had the  most f a c t o r y - l i k e  appearance.  The 

l a y o u t  o f  the  f a c t o r y  f l o o r  had been designed and planned by a business  

c o n s u l t a n t  s p e c i a l l y  employed f o r  t h a t  purpose,  and an upper f l o o r  

boasted capac ious o f f i c e s .

In s i d e  the  f a c t o r y  p r o d u c t i v e  o p e ra t i o n s  were d i v i d e d  i n t o  t h r e e  

depa r tm en ts :  the  c u t t i n g  and sewing o f  the  c o r t e s  (p ie ces  o f  l e a t h e r ) ;  

e l acabado. the  f i n i s h i n g  p rocess ;  and the  o r g a n i z a t i o n  and d i s t r i b u t i o n  

o f  m a t e r i a l s .  Each depar tment  was su pe rv ise d  by a "depar tmen t  head".  The 

t o t a l  number o f  employees w i t h i n  the  f a c t o r y  b u i l d i n g  was 60,  and t h i s  

f i g u r e  in c lu d e d  two d r i v e r s ,  12 o f f i c e  employees and a s u p e r v i s o r  o f  

maqui1e r o s . There were 20 men and 40 women. Up t o  a p o i n t  men and women 

were even ly  d i s t r i b u t e d  among the  v a r io u s  departments and both opera ted  

a l l  the  mach inery  excep t  f o r  t h e  heavy co sed o ras . Women were never 

employed as d r i v e r s .

However, a f u r t h e r  250 peop le  -  more than f o u r  t im es  as many as 

worked i n  the  f a c t o r y  b u i l d i n g  -  were employed by the  owners o f  El 

A q u i1 a and worked i n  maqui1 as o r  a t  home. There were 11 maqui1 a s . w i t h  

each maqui1ero employ ing  an average o f  f i v e  people  and i n  a d d i t i o n  

around 200 weavers .  These f i g u r e s  v a r i e d  a cco rd in g  t o  season and volume 

o f  demand f o r  p r o d u c t i o n .  In p r a c t i c e  a core  o f  s u b c o n t ra c te d  

maqui1eros were assured o f  more o r  le s s  con t inu ou s  work and the  lab ou rs  

o f  a more p e r i p h e r a l  group o f  maqui1eros were r e g u l a r l y  drawn upon, 

a l thou gh  t h i s  l a t t e r  group faced p e r i o d i c  unemployment. The r a t i o  o f
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f a c t o r y  workers  t o  ou tw o rke rs  was the  same f o r  a l l  t he  f a c t o r i e s ,  w i t h  

one im p o r t a n t  e x c e p t io n  (see Table  6 ) ,  th e  Huaracher i  a S an t iago ,  which 

had begun t o  employ weavers t o  work on the  f a c t o r y  f l o o r .  The 

i m p l i c a t i o n s  o f  t h i s  r a d i c a l  d e p a r tu r e  f rom customary p r a c t i c e  w i l l  be 

d iscussed  i n  f u r t h e r  d e t a i l  below.

Tab le  6:  The la b o u r  f o r c e  -  f a c t o r y ,  m aqu i la  and domest ic  l a b o u r

F a c to ry
B ig .

M aqu i la

Men Women
(weavers)

Weavers 
( a t  home)

F a c to ry  
la b o u r  as 
% o f  t o t a l *

El A g u i l a 60 40 20 150-200 22.2
Cabrera 28 10-15 - 130-150 16.6
H e r re ra 18 2 - 130-150 12.0
La D 'C a le ta 13 - - 90 12.6
San t i  ago 70** 3 30 40 48.9

W here numbers varied, the lowest figure w as used in the calculation. 
*  Includes 4 0  w eavers

The su bc o n t rac te d  s e c to r  o f  the  la b o u r  f o r c e  remained u n r e g is t e r e d  

and i n v i s i b l e  t o  t h e  department  o f  s o c i a l  s e c u r i t y ,  a l th o u g h  as we have 

seen,  the  way i n  wh ich  i n d i v i d u a l  maqui1eros were t r e a t e d  by the  f a c t o r y  

owners depended upon the  c r e a t i o n  o f  a more p e r s o n a l ,  n o n - c o n t r a c tu a l  

r e l a t i o n s h i p  w i t h  the  owners.  A t  b e s t ,  the  maqui 1 a.ie arrangement d id  

e n t a i l  v a r i o u s  forms o f  a s s i s t a n c e  as w e l l  as be ing a s tep  on the  road 

t o  independent  p r o d u c t i o n .  For example,  Enr iq ue ,  a maqui1ero who had 

worked c o n t i n u o u s l y  f o r  El A q u i l a  f o r  some years  observed t h a t :

"A t  Chr is tmas the y  g iv e  us a weeks 's  pay.  T h e re ' s  no s o c ia l  
s e c u r i t y  bu t  I 'm  no t  i n t e r e s t e d .  I f  anyone in  my f a m i l y  i s  
i l l  t he y  pay f o r  i t .  T h e re 's  a sav ings  scheme t o o .  I save 
600 pesos every  two weeks, and the  f a c t o r y  in c re ase s  i t  by 
50 per  c e n t " .
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6.3 The conditions of factory labour

D e s p i te  an appearance o f  formal  o r g a n i z a t i o n ,  based on the  p r i n c i p l e s  o f  

modern management, c o n d i t i o n s  o f  l a b o u r  i n s i d e  the  f a c t o r y  w a l l s  

re ve a le d  much about  the  u n d e r l y i n g  dynamic o f  huarache p r o d u c t i o n  and in  

a sense r e f l e c t e d  the  a m b ig u i t i e s  i m p l i c i t  in  f a c t o r y  p r o d u c t i o n  w i t h i n  

a m e r c a n t i l i s t  w o r ld .  The v i c i s s i t u d e s  o f  the  market  d i c t a t e d  the  

rhythms and f lo w s  o f  p ro d u c t i o n  and f o r  the  worke rs  t h i s  meant p e r i o d i c  

l a y - o f f s  and i r r e g u l a r  hours on occas ion  (see Table 7 ) .  To an e x t e n t ,  

l a b o u r  was r e c r u i t e d  on the  bas is  o f  ex t ra -econom ic  a l l i a n c e s  and such 

a l l i a n c e s  a ls o  served t o  p r i v i l e g e  worke rs  on the  f a c t o r y  f l o o r  c r e a t i n g  

d i f f e r e n t i a l s  between them. At  the  same t im e ,  under normal c o n d i t i o n s  

f a c t o r y  workers  were expected to  work long  hours w i t h  few b re aks ,  and 

were su b je c te d  t o  s t r i c t  d i s c i p l i n e ,  w i t h  f i n e s  l e v i e d  f o r  

i n f r i n g e m e n t s .  O v e r a l l ,  o n l y  a smal l  p r o p o r t i o n  o f  f a c t o r y  worke rs  were 

r e g i s t e r e d  w i t h  IMSS and those  who were f r e q u e n t l y  f a m i l y  members (see 

Table 8 ) .

In t h e o r y  the  f a c t o r i e s  worked f i x e d  r e g u l a r  hours and a l l  

employees were e n t i t l e d  to  the  same b e n e f i t s  and p e rk s ;  bu t  i n  p r a c t i c e  

t h i s  was r a r e l y  i f  ever  the  case (see Tables  7 and 8 ) . ^  Workers i n  La 

D' C a le ta  were a lone  in  a f f i r m i n g  t h a t  t h e i r  hours o f  work were r e g u l a r ,  

t h e i r  wages always paid  and the  b e n e f i t s  s p e c i f i e d  i n  t h e i r  c o n t r a c t s
4

d id  no t  f a i l  t o  m a t e r i a l i z e .  A l l  the  workers  i n  the  f a c t o r y  were pa id  

a f i x e d  week ly  wage o f  6,020 pesos (£1 5) ,  excep t  f o r  the  d r i v e r ,  who was 

pa id  7,132 pesos (£17) .  The workers were a l l  r e g i s t e r e d  w i t h  IMSS, 

e n t i t l e d  t o  pa id  h o l i d a y s ,  a Chr is tmas bonus and were in c lu d e d  i n  a 

p r o f i t - s h a r i n g  scheme. Hours o f  work were 7am to  5pm Monday t o  F r i d a y .  

P ro d u c t io n  was con t inuous  and t h e re  were no tempora ry  redundanc ies .

Fixed work ing  hours i n  the  f a c t o r i e s  were known p o p u l a r l y  as 1 a 
hora i n q le s a  -  the  E n g l ish  t i m e t a b l e .

4
In La D 'C a le ta  the  c u t t i n g  ou t  process  ( p r e p a r a t i o n  o f  c o r t e s  and 

p i a n t a s . )  was c a r r i e d  ou t  i n  G u a d a la ja ra .  There were no maqui1eros  f o r  
La D 'C a le ta  i n  Sahuayo and o n ly  90 weavers wo rk in g  a t  home.
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In c o n t r a s t ,  g i r l s  work ing  in  El A q u i l a  r e p o r t e d ,  f o r  example,  

t h a t  a f t e r  the  beg inn ing  o f  1985 a d e c l i n i n g  demand had r e s u l t e d  i n  

t h e i r  be ing  t e m p o r a r i l y  d ism issed ,  w i t h o u t  pay,  f o r  one o r  two days a t  a 

t im e .  At  the  same t im e ,  the  two days leave which were g ran ted  over  the  

E as te r  p e r io d  in  the  same ye a r  were deducted f rom t h e i r  h o l i d a y  pay.  A 

genera l  sense o f  resentment toward f a c t o r y  owners was he igh tened  i n  El 

A q u i1 a by the  i m p o s i t i o n  o f  s t r i c t  r u l e s .  E m p lo y e ^  were f o r  example ^  
f i n e d  100 pesos f o r  t a l k i n g  d u r in g  w o rk ing  hou rs .  The te n s io n s  co n ta ined  

w i t h i n  the  r e l a t i o n s h i p  between workers  and owners were a l s o  apparen t  in  

the  owners '  s t r a t e g y  f o r  the  suppress ion  o f  any c o n f l i c t  which may have 

a r i s e n  on the  f a c t o r y  f l o o r .  In a c l e a r  d em ons t ra t ion  o f  who he ld  the  

r e i n s  o f  power w i t h i n  the  w o rkp lace ,  two workers  -  known as comodines - 

were he ld  permanent ly  on the  p a y r o l l .  In the  even t  o f  t r o u b l e ,  the  

a l l e g e d  r i n g l e a d e r s  would have been i n s t a n t l y  d ism issed  and the  

comodines pu t  t o  work in  t h e i r  p la ce .

Tab le  7:  Hours o f  work i n  th e  f a c t o r i e s

F a c to ry Hours Days

El A g u i l a 7 .30-12pm/12.30-5pm Monday-Fr i  day 
p e r i o d i c  l a y - o f f s

Cabrera 8 - lp m /2 - 5 .5 0  o r  6pm 
occas iona l  Saturdays 
l a t e  evenings

Monday-Fr i  day,  
r e g u l a r  l a y - o f f s

H e r re ra 8-2pm/3-6 o r  7pm 
occas i  onal 
Saturdays

Monday-Fr i  day 
r e g u l a r  l a y - o f f s  
p e r i o d i c  use o f  unpaid 
f a m i l y  l a b o u r

La D 'C a le ta 7-12pm/12.30-5pm Monday-Fr i  day

Sant i  ago 7-12pm/12.30-5pm 
l a t e  even ings

Monday-Fr i  day 
p e r i o d i c  l a y - o f f s
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In  t h e  Cabrera f a c t o r y  w o rke rs  were a l s o  f r e q u e n t l y  l a i d  o f f  b u t  

were a l s o  expec ted  t o  work on S a tu rday  m o rn in g s ,  o r  l a t e  i n t o  t h e
5

e ven ing s  tow ard  th e  end o f  t h e  week.  C o n d i t i o n s  o f  work were a l s o  

l i n k e d  t o  t h e  r e l a t i o n s h i p  between th e  Cabrera  f a m i l y  and i n d i v i d u a l  

w o r k e r s ,  w i t h  some w o rke rs  more l i k e l y  t o  r e c e i v e  a C h r is tm a s  bonus o r  

lo a ns  f rom th e  owners.  Manuel ,  f o r  example ,  worked f o r  a f i x e d  wage o f

6 ,000  pesos (£15) c u t t i n g  p i a n t a s  ( i n s o l e s ) .  He d id  r e c e i v e  a bonus a t  

C h r is tm as  and E a s te r  bu t  the  sum p a id  was dependent  upon th e  f o r t u n e s  o f  

t h e  e n t e r p r i s e  a t  th e  moment o f  payment.  A n o th e r  w o r k e r ,  Paco,  en joye d  

much b e t t e r  c o n d i t i o n s .  B r o t h e r - i n - l a w  t o  one o f  t h e  Cabre ras  -  h i m s e l f  

a maqu i1e ro  f o r  t h e  f a c t o r y  -  Paco had j o i n e d  th e  l a b o u r  f o r c e  and had 

worked i n  t h e  f a c t o r y  as an acabador ( f i n i s h e r ) ,  co sed o r  (sew ing  machine 

o p e r a t o r )  and so on.  In 1985 he worked as a d r i v e r ,  e a r n in g  around 7,500 

pesos (£18 .75 )  each week. But  Paco a l s o  worked as a maqu i1e ro  f o r  t h e  

Cabre ras  between 6pm and 8pm eve ry  day ,  p ro d u c in g  80 p a i r s  o f  q u a j e s . 

These e x t r a  l a b o u r s  gene ra te d  a f u r t h e r  5 ,000  pesos ( £ 1 2 . 5 0 ) ,  more than  

h a l f  h i s  f a c t o r y  wage. Paco 's  a f f i n a l  r e l a t i o n s h i p  w i t h  t h e  Cabreras  had 

se rved  as th e  b a s i s  f o r  b e t t e r  c o n d i t i o n s  o f  work and pay ;  and he f u l l y  

expec ted  t o  move i n t o  f u l l - t i m e  p r o d u c t i o n  as a m aqu i1e ro  f o r  t h e  

Cabre ras  i n  t h e  n ea r  f u t u r e .

R e c ru i tm e n t  i n t o  t h e  l a b o u r  f o r c e  o f  La D 'C a l e t a  was a much l e s s  

p e r s o n a l i z e d  a f f a i r  and w orke rs  were n o t  drawn in  any s y s t e m a t i c  way 

f ro m  househo lds  who had e s t a b l i s h e d  h i s t o r i c  o r  o t h e r  s o c i a l l y  d e f i n e d  

l i n k s  w i t h  t h e  f a c t o r y  owners (wh ich  was im p o s s ib l e  i n  t h i s  c a s e ) ,  o r  

w i t h  t h e  huarache s e c t o r  i n  t h e  town.  For example one w o r k e r ,  R ic a r d o ,  

had no c o n n e c t i o n  w i t h  o r  e x p e r ie n c e  o f  t h e  huarache o r  s h o e -p ro d u c in g  

i n d u s t r i e s .  R ic a rd o  l i v e d  on th e  o t h e r  s i d e  o f  town w i t h  h i s  widowed 

m o the r  and b r o t h e r  who was a l o a d e r  i n  the  m a rk e t .  R ic a rd o  had g o t  a j o b

The Cabre ras  d i s t r i b u t e d  t h e i r  huarache among 30 t r a d e r s  i n  th e  
t o u r i s t  r e s o r t s  o f  A ca p u lco ,  Cancun and a long  th e  P a c i f i c  c o a s t ,  marke ts  
wh ich  were n o t o r i o u s l y  u n s t a b l e .  In t h e  fa c e  o f  s l a c k  m a rke ts  t r a d e r s  
f r e q u e n t l y  p a id  w i t h  p o s td a te d  cheques and as a r e s u l t  t h e  Cabre ras  
r e g u l a r l y  e x p e r ie n c e d  cash f l o w  p rob lem s .
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i n  La D 'C a le ta  a f t e r  hea r ing  f rom a f r i e n d  (who d id  no t  work in  the  

f a c t o r y )  t h a t  work was a v a i l a b l e .  But t h i s  a p p a r e n t l y  more e q u i t a b l e  

system o f  r e c r u i t m e n t  b rought  i t s  own c o n s id e r a b le  d is adva n tag es .  Whi le  

c o n d i t i o n s  o f  work w i t h i n  the  f a c t o r y  were e x c e l l e n t  by l o c a l  s tandards  

(see b e low ) ,  men work ing  in  the  more forma l  env i ronment  o f  La D 'C a le ta  

were unab le t o  b e n e f i t  f rom the  maqui 1 a.ie ar rangement and cou ld  expec t  

l i t t l e  i n  the  way o f  p rogress  toward independent  p r o d u c t i o n .  P e rcep t io n  

o f  the  inadequacy o f  t h i s  system was perhaps i n d i c a t e d  by the  f a c t  t h a t  

none o f  the  employees in  La D 'C a le ta  was over  25 years  o l d .

Tab le  8 :  P res ta c io nes  ( b e n e f i t s )

F a c to ry Soc ia l  s e c u r i t y O the r  b e n e f i t s

El A g u i l a R e g i s t r a t i o n  w i t h  
IMSS a l l  f a c t o r y  l a b o u r

2 weeks' pay a t  
Chr i  stmas
Loan scheme and medical  
t re a tm e n t  f o r  
maqui1eros

Cabrera I  o r  2 f a m i l y  members 
r e g i s t e r e d  w i t h  IMSS

Occas iona l  bonus a t  
C h r is tm as ,  some loans

He r re ra I  o r  2 f a m i l y  members 
r e g i s t e r e d  w i t h  IMSS

None

La D 'C a le ta R e g i s t r a t i o n  w i t h  
IMSS a l l  f a c t o r y  l a b o u r

2 weeks' pay a t  
Chr i  stmas
+ p r o f i t  share scheme

S ant i  ago IMSS a l l  l a b o u r Bonus a t  Ch r is tmas

But i t  was w i t h i n  the  He r re ra  f a c t o r y  t h a t  a p o r t r a y a l  o f  the  

e n t e r p r i s e  as dynamic and modern was most c l e a r l y  c o n t r a d i c t e d  by the  

way la b o u r  was r e c r u i t e d  and deployed in  p r a c t i c e .  W i th i n  the  f a c t o r y  

b u i l d i n g  t h e r e  were 26 w o rke rs ,  o f  whom 14 were men and seven were 

women. The rema in ing  f i v e  were c h i l d r e n  -  the  He r re ra  f a c t o r y  was 

e x c e p t i o n a l  i n  t h i s  re g a rd ,  being  the  o n l y  f a c t o r y  t o  have drawn 

c h i l d r e n  i n t o  the  f a c t o r y  l a b o u r  f o r c e .  F ive  o f  the  men and t h r e e  o f  the
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women were members o f  the  He r re ra  f a m i l y  (see Table  9 ) .  F o r t y  s i x  pe r  

c e n t  o f  the  la b o u r  f o r c e  ( the  12 men) were pa id  a t  o r  above lo c a l  

average wage l e v e l s ,  w i t h  m a r r ied  f a m i l y  men e a rn in g  the  h ig h e s t  

incomes.  The rem a in ing  54 per  cent  o f  the  l a b o u r  f o r c e  were unmarr ied  

f a m i l y  members, women and c h i l d r e n ,  a l l  o f  whom were pa id  a t  w e l l  below 

the  go ing  r a t e s  f o r  f a c t o r y  employment (see Tables 10 and 11) .  Only one 

o r  two f a m i l y  members were r e g i s t e r e d  w i t h  the  department  o f  s o c ia l  

s e c u r i t y  and workers  were pa id  no e x t r a  sum a t  C h r is tm a s .  When o rd e rs  

f o r  sanda ls  decreased,  pa id  workers were l a i d  o f f  and p r o d u c t i o n  was 

c a r r i e d  ou t  by unpaid  f a m i l y  members. As David H e r re ra  h i m s e l f  p o in te d  

o u t ,  r e p r e s e n t a t i o n  o f  the  e n t e r p r i s e  as modern and e f f i c i e n t  had 

a l lowed  him to  e f f e c t i v e l y  m an ipu la te  s t a t e  c r e d i t  i n s t i t u t i o n s  and t o  

c a p i t a l i z e  h i s  workshop.  Once t h i s  was ach ieved ,  th e  s y s te m a t i c  use o f  

cheap female and c h i l d  l a b o u r  w i t h i n  the  workshop was an im p o r ta n t  

e lement i n  s u s t a i n i n g  p r o f i t a b i l i t y .

Tab le  9 :  The l a b o u r  f o r c e  i n  t h e  H e r re ra  f a c t o r y

Male l a b o u r  pa id  
a t  o r  above lo c a l  
wage l e v e l s

Low-paid

Male Female 
( low p a id )

1abour 

C h i l d T o ta l

Fami ly 2 3 3 8
O th e r 9 - 4 5 18
T o ta l 11 2 7 5 25

6.4  The politics of factory labour

Prev io us  ch ap te rs  have shown how s t r u c t u r e s  o f  pa t ronage and moral 

o b l i g a t i o n  had proved the  most e f f e c t i v e  means by which the  asymmetr ies 

o f  the  r e l a t i o n s h i p  between e n t re p re n e u rs  and members o f  the  wo rk in g  

p o p u la t i o n  cou ld  be n e g o t i a te d  and the  balance s h i f t e d  i n  f a v o u r  o f  

w o rk in g  peop le .  The idea t h a t  e n t re p re ne u rs  were i n  some sense m o r a l l y  

o b l i g e d  to  p ro v id e  f o r  o r d i n a r y  people had a l s o  f u n d a m e n ta l l y  a f f e c t e d
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t h e  way i n  which la b o u r  i t s e l f  was p e rc e iv e d .  H i s t o r i c a l l y ,  t h e  s t r u g g l e  

f o r  b as ic  r i g h t s  and c o n d i t i o n s  had been waged on moral r a t h e r  than  

p o l i t i c a l  t e r r a i n ,  and the  va lue  o f  l a b o u r  cons t rue d  i n  terms o f  the  

s o c i a l  i d e n t i t y  and moral o b l i g a t i o n s  o f  the  b e a re r .  Thus, as heads o f  

f a m i l i e s ,  men had a r i g h t  and d u ty  t o  p ro v id e  f o r  t h e i r  w ives and 

c h i l d r e n ;  and t h e i r  l a b o u r  was a t  l e a s t  i n  p r i n c i p l e  va lued  a c c o r d i n g l y .  

L i k e w is e ,  the  l a b o u r  o f  o th e r  members o f  the  f a m i l y  was d e f i n e d  as 

c o n t r i b u t i n g  t o  the  t o t a l  f a m i l y  budget  and such la b o u r  was p a id  a t  a 

lo w e r  l e v e l .  W i th in  t h i s  l o g i c ,  women's la b o u r  was accorded th e  lo wes t  

v a lu e .  The p r im a ry  r o l e  o f  women was t o  care  f o r  t h e i r  husbands and 

c h i l d r e n  and women's pa id  work was always d e f i n e d  as supp lem enta ry ,  

something  they  d id  " i n  between" t h e i r  re a l  d u t i e s  as mothers and w ive s .

Tab le  10: Fami l y  wages i n  th e  H e r re ra  f a c t o r y  (and r e l a t i o n s h i p  t o  David 
H e r re ra )

Workers Wages a t  o r  
above l o c a l  
1 A v e l <

Low-pa id  l a b o u r

F a th e r 7,000
b r o t h e r  (m ar r ied ) 12,000 -

b r o t h e r  (m ar r ied ) 12,000-15 ,000 -
2 b r o th e r s  ( s i n g l e ) - 3,000
3 s i s t e r s  ( s i n g le ) - 3,000

Table  11: Wages f o r n o n - f a m i l y  l a b o u r  i n  the H e r re ra  f a c t o r y

Workers A t  l o c a l Low-pa id
wage l e v e l s l a b o u r

Men 7 ,000-8 ,000
Women - 3 ,5 0 0 -4 ,0 0 0
Chi 1dren - 2 ,0 0 0 -3 ,0 0 0

The s o c ia l  v a l u a t i o n  o f  l a b o u r  a f f e c t e d  the  s t r u c t u r e  o f  the  

l a b o u r  f o r c e ,  the  k inds  o f  work men and women d id  and the  incomes they
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were ab le  t o  command. As demonstrated by Table 12, men's incomes were

above the  minimum wage, i n  p a r t  a r e f l e c t i o n  o f  the  r e l a t i v e  c o n d i t i o n s
6

o f  p r o s p e r i t y  w i t h i n  the  urban economy. Fu r the rm ore ,  a l though  

f l u c t u a t i n g ,  the  incomes generated by independent  p roducers  and the  

s e l f - e m p lo y e d  were p o t e n t i a l l y  much h ig h e r  than those  pa id  a f i x e d  wage. 

Huaracheros p roduc ing  in  e s ta b l i s h e d  workshops were among the  h ig h e s t  

e a r n e r s .  Se l f -em p loyed  c o n s t r u c t i o n  workers  were a l s o  ab le  t o  command 

r e l a t i v e l y  h igh  incomes,  once a t t a i n i n g  the  s t a t u s  o f  maestro de a l b a h i l  

(m as te r  b u i l d e r ) .  In c o n t r a s t ,  f a c t o r y  workers  o f  a l l  k in ds  earned 

r e l a t i v e l y  low wages, a long  w i t h  o th e r  employees such as n i ghtwatchmen; 

a g r i c u l t u r a l  w o rke rs ,  b r ickmakers  and p e t t y  t r a d e r s  re c e iv e d  the  lowes t  

pay o f  a l l . ^

The p a r t i c u l a r  s o c ia l  and economic s t r u c t u r e  o f  f a c t o r y  la b o u r ,  

and i t s  low r a te s  o f  pay,  was the  outcome o f  an h i s t o r i c a l  p rocess in  

wh ich a c o l l e c t i v e  b a t t l e  f o r  improved la b o u r  c o n d i t i o n s  had been l o s t  

t o  the  e n t r e p r e n e u r i a l  c l a s s .  The sombrero s t r i k e  had s e t  a p recedent  

f o r  the  f u t u r e  o r g a n i z a t i o n  o f  the  m a n u fa c tu r i n g  s e c t o r  and worke rs  who 

sought  t o  o rg an ize  on the  f a c t o r y  f l o o r  r i s k e d  l o s i n g  t h e i r  j o b s  and 

p o s s i b l y  t h e i r  chance o f  f u t u r e  employment. Moreover,  e n t r e p r e n e u r i a l  

i n t r a c t a b i l i t y  had meant t h a t  on the  whole f a c t o r y  wages were 

e s ta b l i s h e d  a t  a low le v e l  and t h a t  f a c t o r y  la b o u r  o f f e r e d  v i r t u a l l y  

n o th in g  o th e r  than a bas ic  weekly payment t o  the  i n d i v i d u a l  w o rke r  (see 

Table  12) .

6
In 1985 the  o f f i c i a l  minimum wage was 860 pesos a day.  An 

i n d i v i d u a l  w o rk ing  f o r  s i x  days would t h e r e f o r e  earn 6,130 pesos o r  
a p p ro x im a te l y  £13.

Households i n  which the  f a m i l y  head was e a rn in g  a low wage 
depended on the  l a b o u r  o f  o t h e r  f a m i l y  members t o  meet t h e i r  weekly  
budge ts .  In Sahuayo the  huarache s e c to r  was f r e q u e n t l y  the  source  o f  
t h i s  employment,  and t h e r e f o r e  p layed an im p o r ta n t  r o l e  in  the  
f u n c t i o n i n g  o f  the  l o c a l  economy. These q u e s t io n s  w i l l  be f u l l y  
d is cussed  in  Chapter  7.
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Tab le  12: Men's week ly wage and income l e v e l s

Occupa t ion Pesos 
Mi n i mum Maximum

Pounds
Minimum Maximum

Huarachero i n  
own t a l l e r 15,000 25,000 37.00 62.00

A l b a h i l  ( s e l f -e m o lo v e d  
c o n s t r u c t i o n  worker)

6,000 14,000 25.00 35.00

N ightwatchman i n  shop 
o r  warehouse

6,000 8,000 15.00 20.00

Fa c to ry  l a b o u r 6,000 8,000 15.00 20.00

A g r i c u l t u r a l  l a b o u r 5,000 7,000 12.50 17.50

B r i  ckmaker 5,000 7,000 12.50 17.50

Minimum wage 5,160 - 13.00 -

Under these general  c o n d i t i o n s ,  the  tendency was f o r  the  

m a n u fa c tu r i n g  s e c to r  t o  f ragm en t ,  w i t h  men moving ou t  o f  f a c t o r y  

employment as they  e s ta b l i s h e d  t h e i r  own households and f a m i l i e s .  

Unmarr ied o r  newly m a r r ied  men saw f a c t o r y  work as a tempora ry  measure 

and i d e a l l y  as a s tep p ing  stone  t o  th e  fo r m a t i o n  o f  a maqui1 a and 

u l t i m a t e l y  a household workshop.  O ld e r  men who had been unab le  t o  move 

ou t  o f  f a c t o r y  employment were among the  low es t  pa id  w i t h i n  t h a t  age

group and i n  t h e i r  households f a m i l y  la b o u r  bore the  b r u n t  o f  household
8

r e p r o d u c t i o n  c o s ts .

Unable and u n w i l l i n g  to  draw men i n t o  the  f a c t o r i e s ,  e n t re p re n e u rs  

had tu rn e d  i n c r e a s i n g l y  t o  unmarr ied  women -  and by 1985 women made up 

the  m a j o r i t y  o f  the  l a b o u r  f o r c e  i n  the  huarache f a c t o r i e s  (see Table  

13 ) .  The i n c o r p o r a t i o n  o f  women i n t o  the  p u b l i c  domain o f  wage la b o u r  

was an im p o r t a n t  d ep a r tu re  f rom cus tomary p r a c t i c e ,  which l a i d  emphasis 

on i d e a l i z e d  images o f  women wives and mothers ,  thus  r e s t r i c t i n g  women's

T h i r t y  seven f a c t o r y  workers  were i n t e r v i e w e d  and o n l y  f o u r  were 
o ve r  35 years  o l d .
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access t o  employment. Moreover,  the  s t r i c t  moral codes which governed 

a l l  aspec ts  o f  female beha v io u r  had made f a c t o r y  work r e l a t i v e l y  

una cce p ta b le .  As we saw in  the  p rev ious  c h a p te r ,  g i r l s  were ab le  t o  work 

w i t h i n  household e n t e r p r i s e  because in  so do ing they  were in c o r p o r a te d  

i n t o  r e s p e c ta b le  f a m i l y  l i f e ,  w i t h  a l l  i t s  c o n n o ta t i o n s  o f  v i g i l a n c e  and 

p r o t e c t i o n  f rom loss  o f  " r e s p e c t " .  In a more impersonal  env i ron m en t ,  

such v i g i l a n c e  cou ld  no t  be guaranteed and the  r i s k  o f  p u b l i c  shame was 

much g r e a t e r .  In general  t h i s  had meant t h a t  women's economic a c t i v i t y  

was l a r g e l y  co n f in e d  t o  the  domest ic  domain -  i n  the  s a le  o f  a n t o . i i t o s  

(s n a c k s ) ,  o r  cenas (suppers)  f rom t h e i r  d o o rs te p s ;  as s e rv a n ts  i n  the  

homes o f  the  l o c a l  b o u r g e o is i e ;  and o f  course  i n  weaving huarache.  A l l  

these  a c t i v i t i e s  were on the  whole p o o r l y  renumerated (see Table  14) .

Table 13: The sex composition of the factory labour force

Male employees Female employees
{%) (%)

El A g u i l a 30 70
Cabrera 50 50
H e r re ra 74 26*
La D 'C a le ta 50 50
San t i  ago 35 65

* The distinctive features of the Herrera factory w ere discussed briefly above.

W i th in  t h i s  s o c ia l  and c u l t u r a l  f ramework,  female  la b o u r  was 

advantageous to  the  f a c t o r y  owners i n  a number o f  im p o r ta n t  r e s p e c t s .  In 

the  f i r s t  p la c e ,  the  f a c t o r y  owners cou ld  a f f o r d  t o  pay wages which  were 

d r a m a t i c a l l y  h igh  by normal s tandards  f o r  women, b u t  which n e v e r th e le s s  

remained w e l l  below the  l e v e l s  e s ta b l i s h e d  f o r  men (compare Tables  12 

and 14) .  In the  second p la c e ,  p r a c t i c a l l y  speak ing  i t  was u n l i k e l y  t h a t  

women w i t h  c h i l d r e n  would have the  t im e  o r  energy t o  work the  n i n e - h o u r  

days re q u i r e d  by the  f a c t o r y  owners;  and even i f  t hey  d i d ,  i t  would have 

been v i r t u a l l y  u n th in k a b le  f o r  t h e i r  husbands to  have p e r m i t t e d  them to  

do so.  Consequen t ly  the  women who worked i n  the  f a c t o r i e s  were young and 

s i n g l e .  Many o f  these  g i r l s  came f rom f a m i l i e s  known p e r s o n a l l y  t o  the
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owners and i n c r e a s i n g l y  they  were drawn f rom more c o m f o r t a b l y - o f f  

f a m i l i e s  and had remained in  school t o  secondary l e v e l .  A s i g n i f i c a n t  

p r o p o r t i o n  o f  the  households s u p p ly in g  female l a b o u r  t o  the  f a c t o r i e s  

(35 per  cen t )  were a ls o  r e c e i v i n g  r e g u l a r  re m i t t a n c e s  f rom the  U n i ted  

S t a t e s .

Table  14:  Remunerat ion f o r  women''s work i n Sahuayo (weekly incomes)

Occupat ion Pesos
Maximum Mi n i  mum

Pounds
Maximum Minimum

Domestic s e r v i c e 2,500 1,750 6.25 4.40

P e t ty  t r a d e 4,000 1,500 10.00 3.75

Employment in  huarache 
household e n t e r p r i s e

3,000 2,500 7.50 6.25

Weavi ng 4,000 1,500 10.00 3 .7 5 *

Fac to ry  l a b o u r 6,500 3,500 16.25 12.50

* Because w om en chose how many hours to spend weaving, it w as more difficult to calculate the highest 
and lowest possible incomes. The figures provided above provide an indication of possible earnings rather 
than absolute amounts.

For example,  M ar ia ,  who worked as a pespuntadora  ( o p e r a t i n g  the  

l i g h t e r  sewing machines) in  El A g u i l a . was the  1 9 - y e a r - o l d  dau gh te r  o f  

an employee i n  the  lo c a l  b i l l i a r d  h a l l .  Two o f  her  e l d e r  b r o th e r s  had 

worked r e g u l a r l y  i n  the  Un i ted  S ta tes  and t h e i r  ea rn in g s  had in c reased  

the  f a m i l y ' s  income s u b s t a n t i a l l y .  A new d w e l l i n g  had been b u i l t  and 

Mar ia had been ab le  t o  complete secondary school  b e fo re  e n t e r i n g  El 

A q u i1 a . In the  G u t i e r r e z  f a m i l y ,  Don José had been a sombrerero i n  La 

Guadalupana and was f r i e n d l y  w i t h  the  M a r t i n e z .  On the  b a s is  o f  t h i s  

recomendacion . t h r e e  o f  h i s  d au gh te rs ,  L u p i t a ,  Rosa and Concha, had 

worked as machine o p e ra to r s  i n  El A g u i l a . On the  s t r e n g t h  o f  the  

f a m i l y ' s  r e p u t a t i o n  f o r  s k i l l  and d i l i g e n c e ,  Rosa and Concha (and one o f  

t h e i r  b r o th e r s )  had subsequen t ly  been p e r s o n a l l y  r e c r u i t e d  t o  work in
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t h e  n e w ly - e s ta b l i s h e d  Huaracher ia  San t ia go .

These women were under p ressure  t o  marry and become re s p e c ta b le  

w ives  and mothers ,  perhaps even to  demonst ra te  t h a t  t h e i r  s o c ia l  s t a tu s  

d i d  no t  o b l i g e  them to  work f u l l - t i m e .  Fa c to ry  work was thus  seen as 

l e g i t i m a t e  o n l y  i n s o f a r  as i t  was a means t o  save money between l e a v in g  

school  and g e t t i n g  m a r r i e d .  Many o f  the  g i r l s  used t h e i r  ea rn in g s  t o  

save f o r  t h e i r  weddings,  o r  f o r  the  households they  would e s t a b l i s h  

a f t e r  m a r r i a g e . *  Female f a c t o r y  la b o u r  was by d e f i n i t i o n  both 

t r a n s i t i o n a l  -  and thus c o n ta ined  no f u t u r e  p o t e n t i a l  burden o f  

pa t ronage  o r  maqui 1 a.ie - and "supp lem entary "  i n  the  sense t h a t  i t  d id  

n o t  bear the  b readwinn ing  burden c a r r i e d  by i t s  male c o u n t e r p a r t .

F i n a l l y  and f o r  a l l  these  reasons,  the  f a c t o r y  g i r l s  were u n l i k e l y  to  

pose any s e r io u s  p o l i t i c a l  t h r e a t  t o  the  s t a b i l i t y  o f  the  e n t e r p r i s e ,  

th roug h  demands f o r  b e t t e r  c o n d i t i o n s  o r  h ig h e r  wages. In s h o r t ,  f rom an 

e n t r e p r e n e u r i a l  p o i n t  o f  v iew,  the  l a b o u r  o f  unmarr ied  women p rov ided  an 

e x c e l l e n t  s o l u t i o n  to  the  problems which had a f f l i c t e d  f a c t o r y  

p r o d u c t i o n  i n  the  p as t .

The emerging tendency to  employ f a c t o r y  la b o u r  f rom a p a r t i c u l a r  

s o c ia l  s t r a tu m ,  a tendency which was p a r t i c u l a r l y  marked i n  the  El 

A q u i1 a and San t iago  f a c t o r i e s ,  d id  not  app ly  t o  g i r l s  a lo n e .  At  l e a s t  

some members o f  the  male w o rk fo rc e  were a ls o  c a r e f u l l y  chosen and 

groomed f o r  p rom o t ion .  In El A q u i l a , male members o f  th e  same household 

were o f t e n  r e c r u i t e d  f rom households known to  the  M a r t i n e z ;  f r e q u e n t l y

the  f a t h e r  o f  those  drawn i n t o  the  f a c t o r y  w o rk fo r c e  had worked i n  the
10

sombrero f a c t o r y  and had become acqua in ted  w i t h  th e  owners t h e r e .  In 

a n o th e r  househo ld ,  t h a t  o f  the  G arc ia s ,  Don Jesus had worked f o r  many 

ye a rs  as a som b re re ro . His long years  o f  s e r v i c e ,  and h i s  p o l i t i c a l

9
One f a c t o r y  owner s u c c i n c t l y  expressed l o c a l  a t t i t u d e s  to  

women's f a c t o r y  work when he s a id :  "here  i n  Sahuayo, women work above 
a l l  t o  buy t h e i r  p r e t t y  c l o t h e s " .

I n t e r v i e w s  w i t h  members o f  e i g h t  households s u p p ly in g  la b o u r  to  
El A q u i l a . reve a led  t h a t  i n  f o u r  the  f a m i l y  head had been employed 
w i t h i n  the  sombrero i n d u s t r y .
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l o y a l t y  i n  the  face o f  c o n f l i c t ,  had served as a recomendaci on t o  the  

M a r t in e z  and two o f  h i s  sons worked in  El A g u i l a . Both Raul and Eduardo 

had worked i n  o th e r  shoe o r  huarache workshops i n  Sahuayo and were 

s k i l l e d  i n  the  o p e r a t i o n  o f  machinery upon a r r i v a l  a t  the  f a c t o r y .  By 

e a r l y  1985 Raul had been promoted t o  a s u p e r v i s o r y  p o s i t i o n  and h i s  

s a l a r y  in c reased  t o  8 ,000  pesos (£20) each week.

There was a f u r t h e r  and im p o r ta n t  e lement which underp inned t h i s  

s e l e c t i v e  r e c r u i t m e n t  o f  f a c t o r y  la b o u r .  The image o f  m o d e rn i t y  

c u l t i v a t e d  by the  f a c t o r y  owners had f a c i l i t a t e d  access t o  c r e d i t  and

c l i e n t s .  The f u r t h e r  development o f  these  e n t e r p r i s e s ,  and the  ca p tu re

o f  new and p r o f i t a b l e  markets f o r  the  more c a r e f u l l y  f i n i s h e d  s l i p p e r ­

l i k e  models o f  huarache,  depended i n  p a r t  upon the  c r e a t i o n  o f  a l a b o u r  

f o r c e  which would i d e n t i f y  w i t h  a se t  o f  impersona l  s e c u l a r  va lu es  such 

as l o y a l t y  and commitment to  the  e n t e r p r i s e  i t s e l f .  O b j e c t i v e l y  

spea k ing ,  o p e r a t i n g  the  f a c t o r y  machines d id  no t  r e q u i r e  any p a r t i c u l a r  

q u a l i f i c a t i o n s ;  bu t  edu ca t ion  was im p o r ta n t  i n s o f a r  as i t  s i  qni  f i  ed a 

s l i g h t l y  e le v a te d  s o c ia l  p o s i t i o n  and was a s s o c ia te d  w i t h  a t t r i b u t e s  

such as d i s c i p l i n e  and c o n s c ie n t io u s n e s s .  V i l l a  Lever (1986) has 

observed a s i m i l a r  p a t t e r n  w i t h i n  the  i n d u s t r i a l  s e c t o r  o f  Los A l t o s  de

J a l i s c o .  She no tes  t h a t :

"a l t h o u g h  h ig h e r  l e v e l s  o f  educa t ion  are w e l l  regarded 
w i t h i n  the  e n t e r p r i s e  - and acco rd ing  t o  e n t re p re n e u rs  
co rrespond t o  h i g h e r  l e v e l s  o f  q u a l i f i c a t i o n . . . t h e  s e l e c t i o n  
o f  employees i s  determined more by i d e o l o g i c a l  and c u l t u r a l  
c once p t ion s  than by an o b j e c t i v e  e v a l u a t i o n  o f  the  w o rk e rs '  
s k i l l s " .

The o r g a n i z a t i o n a l  model developed by the  owner o f  the  Huaracher ia  

San t ia go  went much f u r t h e r  than t h i s  in  combin ing r a d i c a l l y  new la b o u r  

p r a c t i c e s  w i t h  a shrewd a p p l i c a t i o n  o f  t r i e d  and t e s t e d  forms o f  

pa t ron age .  E s ta b l i s h e d  i n  1984 by the  son o f  a w e a l thy  bou rge o is  f a m i l y ,  

much t im e  and a t t e n t i o n  had been devoted t o  the  c r e a t i o n  o f  new and more 

d e l i c a t e  models o f  huarache w i t h  a v iew t o  c a p t u r i n g  a more l u c r a t i v e  

s t r a t u m  o f  the  e x p o r t  marke t .  Indeed,  the  owners were a t  pa ins  to
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e x p l a i n  t h a t  t h e i r  sanda ls bore no resemblance t o  those  produced by 

o th e r  m a n u fa c tu re rs ,  o bse rv in g  t h a t  the y  remained unm is take ab ly  r u s t i c ,  

d e s p i t e  the  h igh  q u a l i t y  o f  the  raw m a t e r i a l s  o r  the  care  w i t h  wh ich  the

sanda ls  had been f i n i s h e d .

Wi th re sp e c t  to  the  t re a tm e n t  o f  workers t h e r e  were severa l  

im p o r ta n t  i n n o v a t i o n s .  In the  f i r s t  p la c e ,  in  mid-1985 the  new ly -born  

f a c t o r y  had y e t  t o  e s t a b l i s h  r e g u l a r  c l i e n t s  and i t  was no t  p o s s i b l e  t o  

m a in ta in  a co n t inuous  c y c le  o f  p r o d u c t i o n .  D esp i te  these  c o n d i t i o n s  o f  

u n c e r t a i n t y ,  machine o p e ra to r s  in  the  f a c t o r y  were pa id  a f i x e d  minimum 

wage o f  8,500 pesos (£21.25) even when t h e re  was l i t t l e  o r  no work 

a v a i l a b l e .  At  the  same t im e ,  these workers  were pa id  a desta. jo when 

o rde rs  d id  i n c re a s e .  The incomes o f  machine o p e ra to r s  were thus  l i n k e d  

t o  the  f o r t u n e s  o f  the  e n t e r p r i s e  i t s e l f . ^  Second, some t h i r t y  weavers 

worked i n s i d e  the  f a c t o r y  a lo ng s id e  the  45 machine o p e ra to r s  and o th e r  

w o rke rs .  T h i r d ,  and t h i s  was a ma jo r  i n n o v a t i o n ,  the  e n t i  re  la b o u r  

f o r c e ,  i n c l u d i n g  the  weavers,  t h r e e  maqui1eros and t h e i r  w o rk e rs ,  were 

r e g i s t e r e d  w i t h  the  IMSS. Not s u r p r i s i n g l y ,  a l l  those  who worked f o r  

San t iago  were d e l i g h t e d  w i t h  the  c o n d i t i o n s  o f  t h e i r  employment.

N e v e r th e le s s ,  the  te n s io n s  i n h e r e n t  i n  a model which sought  t o

s u s ta in  b e n e f i t s  r e g a r d le s s  o f  changes in  the  market  were e v id e n t  d u r in g  

the  l a t t e r  months o f  1985. P roduc t ion  had been reduced t o  a minimum over 

a p e r io d  o f  severa l  months and w h i l e  a few employees were be ing  pa id  a 

r e t a i n i n g  wage, many o th e rs  had s im p ly  been l a i d  o f f .  Fu r the rm ore ,  the  

owner o f  San t iago  re p o r te d  hav ing " d i f f i c u l t i e s "  w i t h  the  women w o rke rs .  

He sa id  he had been unable to  f i n d  women who were p repared t o  work 

r e s p o n s ib l y  and d i l i g e n t l y  and t h a t  the  weavers had begun t o  " a c t  as 

though t h e i r  s o c ia l  s t a t u s  was h ig h e r  than i t  was".  When pressed t o  be 

more s p e c i f i c  he sa id  t h a t  some o f  the  g i r l s  had begun to  lodge 

co m p la in ts  about  t h e i r  c o n d i t i o n s  o f  work and employment, i m p l y i n g  t h a t  

as poor g i r l s  f rom humble f a m i l i e s ,  they  shou ld  have "known b e t t e r "  than 

t o  e n t e r  i n t o  d i s p u te  w i t h  t h e i r  emp loye rs .  By September 1985, the  owner

Male workers  in  San t iago  re p o r te d  e a rn in g  as much as 12,000 
pesos (£30) a week and women, as much as 9,000 pesos ( £ 2 2 .5 0 ) .
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was c o n s i d e r i n g  a r e t u r n  to  customary p r a c t i c e ,  w i t h  weaving c a r r i e d  out  

by women w ork ing  a t  home

6.5 Conclusion

The new e n t re p re n e u rs  were a t  pa ins  t o  a t t r i b u t e  success t o  a dynamic 

approach t o  p r o d u c t i o n ,  e f f i c i e n t  management and p la n n in g  systems and a 

p r o f e s s i o n a l  approach to  q u a l i t y  c o n t r o l  and p r o d u c t i v e  o r g a n i z a t i o n .  

They had re in v e n te d  the  huarache as a f a s h io n a b le ,  s o p h i s t i c a t e d  

commodity and d id  not  wish to  be a s s oc ia te d  w i t h  p r o d u c t i o n  o f  home-made 

a r t e f a c t s  o f  r u r a l  Mexican c u l t u r e ,  w i t h  a l l  i t s  c o n n o ta t i o n s  o f  

a r t i s a n a l  p r o d u c t i o n  in  p r i m i t i v e  household workshops .  Such e x p la n a t i o n s  

were o n l y  p a r t i a l l y  t r u e .  As we have seen, the  Mexican s t a t e  had a 

p o l i t i c a l  i n t e r e s t  i n  the  promot ion  o f  a r t i s a n a l  p r o d u c t i o n  -  and the  

c r e a t i o n  o f  employment - i n  r u r a l  a reas.  Under these  c i r c u m s ta n c e s ,  

those  w i t h  c a p i t a l  t o  d ispose o f  had much to  ga in  f rom r e p r e s e n t a t i o n  o f  

the  f a c t o r i e s  i n  a modern iz ing  l i g h t  and i n  e f f e c t  the  f a c t o r y  owners 

had o b ta in e d  c o n s id e ra b le  a s s is ta n c e  f rom s t a t e  i n s t i t u t i o n s .  Th is  had 

i n c lu d e d  access to  loans and fa v o u ra b le  terms o f  c r e d i t ,  as w e l l  as 

a dv i c e  about  p romot ion  i n c l u d i n g ,  c r u c i a l l y ,  i n t r o d u c t i o n s  t o  f o r e i g n  

c l i  e n t s .

Whi le  v i s i b i l i t y  b rought  i t s  own rewards i n  terms o f  a package o f  

f i n a n c i a l  and p ro mo t iona l  a s s i s t a n c e ,  in  p r a c t i c e  the  va lue  o f  t h i s  

v i s i b i l i t y  was weighed a g a in s t  the  p o l i t i c a l  and economic co s ts  e n t a i l e d  

by th e  i n c o r p o r a t i o n  o f  the  e n t i r e  p r o d u c t i v e  process i n t o  th e  domain o f  

f a c t o r y  p r o d u c t i o n .  As we have seen,  the  m a jo r  p a r t  o f  the  p r o d u c t i v e  

p rocess  was c a r r i e d  out  by subco n t rac ted  l a b o u r .  Moreover ,  th e  f a c t o r y  

owners had p r a g m a t i c a l l y  observed t h a t  e x p o r t  m arke ts ,  based on the  

whims o f  f a s h i o n ,  were themselves i n h e r e n t l y  u n s ta b le  and m ig h t  p o s s i b l y  

d is a p p e a r  a l t o g e t h e r  a t  some moment in  the  f u t u r e .  Under these  

c o n d i t i o n s ,  the  expansion o f  f a c t o r y  p r o d u c t i o n  would have been

I n fo r m a t i o n  about  subsequent  developments w i t h i n  the  Huaracher ia  
San t iago  would o b v io u s l y  be i l l u m i n a t i n g .  U n f o r t u n a t e l y  i t  has proved 
im p o s s ib le  t o  o b ta in  such i n f o r m a t i o n  i n  w r i t i n g .
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i r r a t i o n a l .  A l l  the  f a c t o r y  owners sa id  they  d id  no t  env isage  any 

f u r t h e r  expans ion ,  n o t  l e a s t  because huarache p r o d u c t i o n  was f r e q u e n t l y  

o n l y  one aspec t  o f  a much b roader  and d i v e r s i f i e d  se t  o f  economic
13

a c t i v i t i e s .

With re s p e c t  t o  the  l a b o u r  f o r c e ,  the  f a c t o r y  owners had developed 

an e thos o f  d i s c i p l i n e  and p r o fe s s io n a l i s m ,  which was on the  face  o f  i t  

q u i t e  d i f f e r e n t  f rom the  f a m i l i a l  ism which permeated l a b o u r  r e l a t i o n s  

w i t h i n  the  f a m i l y  t a l 1e r e s . At  the  same t im e  th e  f a c t o r i e s  were born 

i n t o  a s o c ia l  w o r ld  which emphasized v e r t i c a l  bonds o f  pa t ron ag e -  

c l i e n t a g e ,  and l a i d  s t r e s s  on r e c i p r o c a l  bonds o f  l o y a l t y  and r e s p e c t .  

The new e n t re p re n e u rs  were o f  n e c e s s i t y  f o r c e d  t o  c o n f r o n t  th e  t e n s io n  

between the  impersonal  requ irem ents  o f  f a c t o r y  p r o d u c t i o n  on the  one 

hand;  and l o n g - e s t a b l i s h e d  modes o f  p r a c t i c e  on the  o t h e r .  U l t i m a t e l y ,  

r e l a t i o n s  between f a c t o r y  owners and t h e i r  workers  bore the  

unm is takeab le  i m p r i n t  o f  Sahuayan models o f  e n t r e p r e n e u r s h ip .  A 

d i s c o u rs e  o f  l o y a l t y  and e f f i c i e n c y  was not  i n  i t s e l f  s u f f i c i e n t  t o  

guaran tee  the  s tandards  re q u i r e d  f o r  success fu l  p r o d u c t i o n .  In e f f e c t  

new forms o f  p a t r o n - c l i e n t a g e  were emerging ,  i n  which the  l o y a l t i e s  o f  

a t  l e a s t  some workers  were secured th rough  the  p r o v i s i o n  o f  con t in u ou s  

employment,  as w e l l  as th rough  c e r t a i n  k in ds  o f  b e n e f i t s  and p r i v i l e g e s  

i n  the  w o rkp lace .  The women w orke rs ,  who i n c r e a s i n g l y  made up the  

f a c t o r y  w o r k fo r c e ,  b e n e f i t e d  f rom the  new pat ronage i n  a l i m i t e d  way, 

a l th o u g h  i n  the  long  term t h i s  was u n l i k e l y  t o  become e s ta b l i s h e d  

p r a c t i c e .  Women were drawn i n t o  f a c t o r y  work because t h e i r  l a b o u r  was 

cheaper ;  because i t  d id  no t  bear the  b readw inn ing  burden ass igned  t o  

male f a m i l y  heads;  and because young unmar r ied  women were u n l i k e l y  t o  

pose a p o l i t i c a l  t h r e a t  to  the  s t a b i l i t y  o f  f a c t o r y  p r o d u c t i o n .  For the  

same reasons the  l a b o u r  o f  women cou ld  be much more e a s i l y  dep loyed o r  

d ispensed w i t h  as r e q u i r e d .

The M a r t i n e z ,  f o r  example were engaged i n  a range o f  commercial  
a c t i v i t y  -  which in c lu d e d  ownership  o f  most o f  the  m a jo r  commercia l 
p r o p e r t i e s  i n  Sahuayo. Beside t h i s  El A g u i l a  paled  i n t o  r e l a t i v e  
i n s i g n i  f i c a n c e .
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7. Household, labour and income

Prev io us  chap te rs  have examined the  h i s t o r y  o f  the  huarache s e c t o r  and 

the  v a r io u s  ways i n  which p ro d u c t io n  was o rgan ize d  and c o n t r o l l e d .  

P a r t i c u l a r  a t t e n t i o n  has been pa id  t o  the  r e l a t i o n s h i p  between 

e n t re p re n e u rs  (whether merchants o r  p r o d u c e r s ) , and those  dependent  upon 

them -  e i t h e r  as p roducers  i n  household workshops o r  as worke rs  i n  the  

more prosperous  t a l 1eres and the  f a c t o r i e s .  The p o s s i b i l i t i e s  f o r  

members o f  the  wo rk in g  p o p u la t i o n  to  n e g o t i a t e  c r e d i t  f o r  p r o d u c t i o n ,  o r  

t o  improve the  terms and c o n d i t i o n s  o f  t h e i r  employment,  were shown to  

have been p r o fo u n d ly  l i n k e d  t o  n o t io n s  o f  pa t ronage and moral 

o b l i g a t i o n .  L i k e w is e ,  the  va lue  o f  l a b o u r  was seen t o  have been s o c i a l l y  

c ons t rue d  and d e f i n e d ,  i d e a l l y  i n  terms o f  the  r i g h t s  and d u t i e s  o f  the  

b e a re r  o f  t h a t  l a b o u r .  Thus the  l a b o u r  o f  m a r r i ed  men w i t h  a f a m i l y  t o  

su p p o r t  was more h i g h l y  va lued than  t h a t  o f  women, whose wages were seen 

as "s u p p le m e n ta r y " .  The huarache s e c to r  had s u r v i v e d  and f l o u r i s h e d  in  

p a r t  because i t s  d i v e r s e  la b o u r  requ i rem en ts  and modes o f  o r g a n i z a t i o n  

were c o m p a t ib le  w i t h  the  s o c ia l  w o r ld  in  which i t  was embedded.

Such c o n c lu s io n s  i n e v i t a b l y  r a i s e d  q u e s t io n s  about  the  i n d i v i d u a l s  

who labou red  w i t h i n  the  i n d u s t r y  and about  the  households i n  which they  

l i v e d .  A f u l l  u nd e rs tan d in g  o f  huarache p r o d u c t i o n  r e q u i r e d  knowledge o f  

i t s  importance  f o r  t h e  s u r v i v a l  and r e p r o d u c t i o n  o f  households i n  the  

l o c a l i t y .  I t  was a l s o  im p o r ta n t  t o  i d e n t i f y  which households were 

s u p p ly in g  the  v a r io u s  k inds  o f  l a b o u r  -  whe the r male,  female  o r  c h i l d  -  

and t o  see whether t h e r e  was any s y s te m a t i c  l i n k  between p a r t i c u l a r  

household  s t r u c t u r e s  and the  way in  which t h e i r  members were drawn i n t o  

the  huarache s e c t o r .  L i k e w is e ,  an i n v e s t i g a t i o n  o f  huarache p r o d u c t i o n  

i n  i t s e l f  re ve a led  l i t t l e  about  i t s  r o l e  and s i g n i f i c a n c e  w i t h i n  the  

l o c a l  economy, o r  how i t  compared w i t h  o t h e r  forms o f  economic a c t i v i t y  

engaged i n  by the  l o c a l  p o p u l a t i o n .  F i n a l l y ,  i t  was im p o r t a n t  t o  examine 

the  n a tu re  o f  i n e q u a l i t i e s  between househo lds ,  and t o  lo o k  a t  how and in  

what  ways p a r t i c i p a t i o n  in  huarache o r  o t h e r  economic a c t i v i t y  a f f e c t e d  

the  f o r t u n e s  o f  households and t h e i r  i n d i v i d u a l  members.
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The c o n c e p t u a l i z a t i o n  o f  the  househo ld ,  as an e m p i r i c a l  e n t i t y  and 

as a r e l e v a n t  u n i t  o f  a n a l y s i s ,  has been the  s u b j e c t  o f  much d i s c u s s io n  

i n  the  l i t e r a t u r e  (see J e l i n  1991, f o r  a re c e n t  c o m p i l a t i o n ) .  At  the  

most b a s i c  l e v e l  the  need f o r  a n a l y s i s  o f  the  household g ro u p in g ,  

however d e f i n e d ,  i s  unden iab le  i n  s i t u a t i o n s  where income genera ted  by a 

number o f  peop le i n  t h a t  g roup ing  i s  necessary  f o r  household s u r v i v a l .  

D e f i n i t i o n a l  problems a r i s e  on se vera l  f r o n t s ,  however. Wh i le  i t  cannot  

be taken  f o r  g ran ted  t h a t  the  n u c l e a r  f a m i l y  i s  a n a t u r a l  fo rm ,  o r  t h a t  

the  domest ic  u n i t  i s  co te rm inous  w i t h  th e  f a m i l y ,  a p u r e l y  m a t e r i a l i s t i c  

c h a r a c t e r i z a t i o n  f a i l s  t o  c a p tu re  the  r e a l i t y  o f  f a m i l y  o r  k i n s h i p  

r e l a t i o n s h i p s  as the  b a s is  f o r  cohes ion  in  most househo lds .  H a r r i s  

(1981) has p o in te d  t o  the  dangers o f  r e i f y i n g  the  household -  o r  

r e s i d e n t i a l  u n i t  -  thus  e x c lu d in g  economic a c t i v i t y  which may be 

e s s e n t i a l  f o r  household r e p r o d u c t i o n ,  bu t  i s  no t  c o n f in e d  w i t h i n  i t .  

Households which depend upon re m i t t a n c e s  f rom m ig ra n ts  would f a l l  i n t o  

t h i s  c a te g o r y .  Many re se a rche rs  have a l s o  q ues t ioned  assumpt ions  o f  the  

household  as a c o l l e c t i v e  u n i t  i n t o  which re sources  are pooled  and 

d i s t r i b u t e d  e v e n ly .  S tud ie s  o f  r e l a t i o n s  o f  power and a u t h o r i t y  w i t h i n  

the  household have re ve a le d  the  im p o r t a n t  impact  these  have on the  

p o s s i b i l i t i e s  f o r  income g e n e ra t i o n  and the  way i n  which money i s  

d i s t r i b u t e d  and used by d i f f e r e n t  household members.

In r e c e n t  y e a r s ,  re sea rche rs  have focused on the  way i n  which 

households i n t e r a c t  w i t h  l a b o u r  m a rke ts ,  d e p lo y in g  d i f f e r e n t  k in ds  o f  

l a b o u r  i n  d i f f e r e n t  ways on the  b as i s  o f  what i s  a v a i l a b l e  t o  the  

househo ld a t  v a r io u s  p o i n t s  in  i t s  h i s t o r y .  Such s t u d ie s  emerged in  

response t o  t h e o r i e s  o f  economic d u a l i s m ,  which assumed t h a t  the  urban 

economies o f  d e v e lo p in g  c o u n t r i e s  were compr ised o f  two d i s t i n c t  and 

autonomous s e c t o r s ,  each w i t h  i t s  own dynamic and p o t e n t i a l  f o r  growth  

(Weeks 1975).  The d u a l i s t  t h e s i s  saw the  la b o u r  f o r c e  as segmented, w i t h  

one s e c t o r  s u p p ly in g  la b o u r  t o  i n d u s t r i a l i z e d ,  c a p i t a l - i n t e n s i v e  

i n d u s t r y ,  and w i t h  a separa te  s e c t o r  w o rk ing  i n f o r m a l l y  i n  p e t t y  t r a d e ,  

household  workshops and so on. M a r x i s t s  have a l s o  tended t o  p o s i t  a 

segmented work in g  c l a s s ,  a l b e i t  f o r  d i f f e r e n t  reasons (see Escobar
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1988).  They have argued t h a t  the  development o f  th e  la b o u r  process - 

a r i s i n g  h i s t o r i c a l l y  f rom the  s t r u g g l e  between la b o u r  and c a p i t a l  -  

i n f l u e n c e s  the  type  o f  l a b o u r  f o r c e  and the  s t r u c t u r e  o f  th e  la b o u r  

m arke t ;  and t h i s  in  t u r n  dete rm ines  d i v i s i o n s  w i t h i n  the  wo rk in g  c l a s s .

These p o s i t i o n s  were cha l lenged  by C o nno l ly  (1985) on the  b a s is  o f  

research  conducted i n  Mexico C i t y .  She suggested t h a t  the  domest ic  l i f e  

c y c le  may be the  most im p o r ta n t  d e te rm in a n t  o f  what  employment 

o p p o r t u n i t i e s  are taken up by household members. In t h e  r e p r o d u c t i v e  

stage f a m i l i e s  are u s u a l l y  n u c le a r ,  w i t h  in c reased  dependence on the  

male f a m i l y  heads,  the  m a j o r i t y  o f  whom work i n  waged employment i n  the  

f u l l y  i n d u s t r i a l i z e d  s e c t o r .  These men earn more than the  average wage 

i n  the  c i t y ,  bu t  a t  the  co s t  o f  a lo n g e r  w o rk ing  day.  As the  c y c le  

advances and the  f i n a n c i a l  burden o f  c h i l d r e n  decreases ,  i n d i v i d u a l  

incomes may l i k e w i s e  decrease,  though not  n e c e s s a r i l y  t h a t  o f  the  

househo ld .  Labour i s  r e d i s t r i b u t e d  th rou g ho u t  the  f a m i l y  and female wage 

la b o u r  i n c o r p o r a te d  i n t o  i t .  For Conno l ly  i t  i s  a t  t h i s  s tage  t h a t  the  

h ig h e s t  in c id e n c e  o f  underemployment and in f o r m a l  a c t i v i t y  o c c u rs .  She 

i d e n t i f i e s  a process o f  i n f o r m a l i z a t i o n  o f  the  f a m i l y  economy i n v o l v i n g  

the  abandonment o f  wage la b o u r  and the  search f o r  independent  

employment.

The f i n d i n g s  were supported  by Gonzalez de l a  Rocha (1988),  who 

conducted research  i n  Guada la ja ra  i n  1982. She found t h a t  w o rk in g  c la s s  

households made up a homogeneous group r a t h e r  than a segmented c l a s s ,  

and t h a t  the  occupa t ion  o f  male heads o f  households was not  

s y s t e m a t i c a l l y  l i n k e d  to  a se t  o f  d i s c r e t e  segments o f  the  la b o u r  

marke t .  Ra the r ,  the  o ccu p a t io n a l  s t r u c t u r e  o f  th e  households was 

heterogeneous,  w i t h  members moving i n  and ou t  o f  d i f f e r e n t  k in ds  o f  

employment a t  d i f f e r e n t  moments o f  the  c y c le .  More im p o r ta n t  perhaps,  

the  research  found t h a t  the  d i f f e r e n t  phases i n  the  domest ic  c y c le  were 

the  key t o  unde rs tan d ing  v a r i a t i o n s  i n  economic w e l f a r e  and d i f f e r e n c e s  

between households in  the  c i t y .  Gonzalez de l a  Rocha i d e n t i f i e s  t h r e e  

phases w i t h i n  the  c y c l e :  the  expansion s tage ,  wh ich  beg ins  when the  

coup le  ge ts  t o g e t h e r  and ends when the  woman i s  40 years  o l d ;  the
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c o n s o l i d a t i o n  phase,  d u r in g  which more f a m i l y  members are i n c o r p o r a te d  

i n t o  th e  la b o u r  f o r c e  and t h e i r  incomes compensate f o r  a d e c l i n e  i n  the  

man's ea rn in g s  as he gets  o l d e r ;  and the  d i s p e r s a l  phase,  d u r in g  which 

c h i l d r e n  leave  home t o  form t h e i r  own househo lds.

Th is  c h a p te r  c o n ta in s  an exam ina t ion  o f  m a t e r i a l  ga thered  d u r in g  a 

su rvey  o f  66 households in  Sahuayo. The households were p r i m a r i l y  

l o c a te d  i n  the  s t r e e t s  which la y  a t  the  p e r i p h e r y  o f  the  b a r r i o  de 1 os

h u a ra c h e r o s . They were chosen because they  co n ta in ed  a lower

c o n c e n t r a t i o n  o f  household workshops and because many o f  them were 

s u p p ly in g  cheap female and c h i l d  la b o u r  t o  the  huarache s e c t o r .  A small

number o f  households lo c a te d  w i t h i n  the  h e a r t l a n d  o f  th e  b a r r i o  de 1 os

huaracheros were a lso  in c lu d e d  f o r  compara t ive  purposes.  F i n a l l y ,  h a l f  a 

dozen households lo c a te d  both w i t h i n  and o u t s id e  the  b a r r i o were 

s e le c te d  because they  were known to  be s u p p ly in g  workers  f o r  the  

huarache f a c t o r i e s .  The survey was designed t o  c o l l e c t  i n f o r m a t i o n  

ab o u t :  the  com p os i t ion  o f  the  households and the  r e l a t i o n s h i p s  between 

r e s i d e n t s ;  the  la b o u r  h i s t o r i e s  and contemporary employment o f  household 

members; the  wages o r  incomes earned by the  v a r io u s  household members; 

and the  way i n  which t h i s  money was d isposed o f .  The survey  a l s o  sought  

i n f o r m a t i o n  about  p a t t e r n s  o f  consumpt ion and s tandard  o f  l i v i n g ,  

th rou gh  q u e s t io n s  about  d i e t ,  the  c o n d i t i o n  o f  the  d w e l l i n g  and whether 

th e  household  had managed t o  a c q u i re  i tems such as a t e l e v i s i o n ,  r a d io  

o r  r e f r i g e r a t o r .

A l though  r e c o g n i t i o n  o f  the  r o l e  o f  the  domest ic  c y c le  was an 

advance,  the  Sahuayan data  re vea le d  t h a t  a p p l i c a t i o n  o f  t h i s  model a lone 

f a i l e d  t o  c a p tu re  im p o r ta n t  e lements o f  d i f f e r e n t i a t i o n  between 

househo lds .  As we s h a l l  see,  the  movement o f  the  domest ic  l i f e  c y c l e  was 

an im p o r t a n t  v a r i a b l e  and i t  d id  a f f e c t  the  economic s t a t u s  o f  the  

household a t  any p a r t i c u l a r  moment i n  i t s  h i s t o r y ;  bu t  i t  was no t  the  

o n l y  e lement  i n f l u e n c i n g  the  economic p o s i t i o n  o f  househo lds .  Some 

f a m i l i e s  i n  the  expansion phase were g e n e ra t i n g  r e l a t i v e l y  h igh  incomes, 

w h i l e  some c o n s o l i d a te d  households were poor  by l o c a l  s ta n d a r d s .  A 

number o f  o t h e r  f a c t o r s  were s i g n i f i c a n t  i n  the  d e t e r m i n a t i o n  o f  a
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h ou s e h o ld 's  c a p a c i t y  t o  genera te  income, and these  were sometimes bu t  

n o t  a lways l i n k e d  to  the  domest ic  c y c l e .

Among the  most s i g n i f i c a n t  o f  these  was th e  presence o r  absence o f  

s o c i a l  co nn ec t ion s  which secured access to  c r e d i t ,  loans  o r  w e l l - p a i d  

employment -  e i t h e r  in  Sahuayo o r  i n  th e  U n i ted  S ta te s .  Such 

r e l a t i o n s h i p s  were g e n e r a l l y  based on p a t ronage ,  k i n ,  compadrazqo o r  

f r i e n d s h i p  and,  i m p o r t a n t l y ,  they  were independent  o f  the  household l i f e  

c y c l e .  In households which had been unable  t o  e s t a b l i s h  e f f e c t i v e  s o c ia l  

c o n n e c t i o n s ,  the  male head was l i k e l y  t o  be employed i n  l o w -p a id  work ,  

such as a g r i c u l t u r a l  l a b o u r  o r  b r i c k m a k in g .  Women and g i r l s  i n  these  

househo lds  a ls o  tended to  be l o c a te d  i n  lo w -p a id  branches o f  p r o d u c t i o n ,  

u s u a l l y  as cheap la b o u r  f o r  the  huarache s e c t o r .  L i k e w is e ,  young boys 

were employed as z o r ra s  i n  household workshops.  Thus poor households 

o f t e n  co n ta in ed  numerous w o rke rs ,  a l l  wo rk in g  i n  bad ly  renumerated j o b s .  

As a consequence they  were less  l i k e l y  r e t a i n  the  la b o u r  o f  young a d u l t s  

and movement i n t o  the  c o n s o l i d a t i o n  phase d id  no t  n e c e s s a r i l y  b r i n g  an 

a t t e n d a n t  i n c re as e  in  household income.

Fu r the rm ore ,  an exam ina t ion  o f  th e  r e l a t i o n s h i p  between what  was 

earned by household members, and what  was a v a i l a b l e  t o  spend in  the  

purchase o f  b as ic  i tems l i k e  food and c l o t h e s ,  re ve a le d  t h a t  i n t r a ­

household r e l a t i o n s h i p s  were f r e q u e n t l y  an i m p o r t a n t ,  sometimes the  most 

i m p o r ta n t  d e te rm in a n t ,  o f  economic s t a t u s .  Some households were 

t h e r e f o r e  impover ished  d e s p i t e  the  f a c t  t h a t  the  male head earned a h igh  

income. In a s i m i l a r  v e in ,  the  a b i l i t y  o f  households t o  r e t a i n the  

l a b o u r  and incomes o f  a d u l t  men underp inned th e  improved economic 

p o s i t i o n  o f  some c o n s o l i d a te d  househo lds .  F i n a l l y ,  v a r i a t i o n  i n  i n t r a ­

household  r e l a t i o n s h i p s  -  and the  e f f e c t  o f  such v a r i a t i o n  on household 

incomes -  was no t  e x p l i c a b l e  s o l e l y  i n  terms o f  the  domest ic  l i f e  c y c le  

o r  by c o n s i d e r a t i o n  o f  household employment s t r u c t u r e .  Local c u l t u r a l  

c o n c e p t ion s  about  the  e s s e n t i a l  n a tu re  o f  men and women, and the  ways i n  

wh ich these  conce p t ion s  were r e f l e c t e d  i n  a c tu a l  be h a v io u r  were h i g h l y  

s i g n i f i c a n t  de te rm ina n ts  o f  the  economic s t a t u s  and w e l l - b e i n g  o f  the  

h o u se ho ld s .
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7.1 Household structure and the domestic life cycle

In  the  f i r s t  in s ta n c e  the  households were d i v i d e d  a cco rd in g  to  l e v e l s  o f  

week ly  income. I n t o  Group 1 f e l l  31 households whose average weekly  

income per  person was le ss  than 1,000 pesos ( l e s s  than ( £ 2 .5 0 ) ;  Group 2 

c o n ta in ed  20 households w i t h i n  which average weekly  income per  person 

was between 1,000 and 1,599 pesos per  person (£2.50 to  £ 4 ) ;  and Group 3 

c o n s i s te d  o f  15 households where average week ly  income per  person was 

1,600 pesos o r  more (over £ 4 ) .  To meet b a s ic  consumpt ion needs 

households needed a minimum weekly income o f  1,000 pesos f o r  each 

member. Households l i k e  those  in  Group 1 who were unable t o  genera te  

t h i s  amount were thus o b l i g e d  to  bor row smal l  amounts o f  money t o  buy 

food and were c h r o n i c a l l y  i n  deb t .  Such f a m i l i e s  f r e q u e n t l y  r e l i e d  on 

o th e r  forms o f  a s s i s t a n c e ,  such as r e g u l a r  g i f t s  o f  maize o r  beans f rom 

r e l a t i v e s .  Group 2 households were a b le  t o  meet consumpt ion needs and to  

ea t  a more v a r ie d  and abundant  d i e t ,  bu t  r i s k e d  p e r i o d i c  d e b t .  A t  the  

l e v e l  o f  the  t h i r d  group ,  more s i g n i f i c a n t  changes began t o  be 

d i s c e r n i b l e .  Consumption l e v e l s  were c o n s i s t e n t l y  h ig h e r  and h ig h e r  

incomes were r e f l e c t e d  i n  the  c o n d i t i o n  o f  the  d w e l l i n g  i t s e l f ,  such as 

i n  the  c o n s t r u c t i o n  o f  a new r o o f ,  the  i n s t a l l a t i o n  o f  t i l e d  f l o o r s  and 

so o n .

Households in  Groups 1 and 2 -  the  m a j o r i t y  -  were poor i n  the  

most genera l  sense and the  f o r t u n e s  o f  these f a m i l i e s  v a r i e d  a t  

d i f f e r e n t  moments i n  t h e i r  h i s t o r y ,  c o r r o b o r a t i n g  the  n o t i o n  o f  a 

homogenous, r a t h e r  than  segmented w ork ing  c la s s  i n  which s h i f t s  in  

incomes were r e l a t e d  t o  the  movement o f  the  domest ic  c y c l e .  By the  same 

to k e n ,  the  h ig h e r  incomes o f  the  Group 3 households d id  no t  n e c e s s a r i l y  

i n d i c a t e  a fundamental  t r a n s f o r m a t i o n ,  w i t h  these  households moving 

upward t o  a d i f f e r e n t  s o c ia l  c l a s s .  Ra the r ,  the  a c t i v i t i e s  o f  members o f  

Group 3 households served t o  i l l u s t r a t e  what k inds  o f  households were 

a b le  t o  in c re a s e  l e v e l s  o f  income and consumpt ion,  what k inds  o f  work

In May 1985 t h e r e  were a p p ro x im a te ly  400 pesos t o  the  £ s t e r l i n g .  
The minimum d a i l y  wage was $860, and a s i x - d a y  week would gene ra te  5,160 
pesos,  o r  £13 .00 .
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t h e y  d i d ,  and what o th e r  f a c t o r s  had in f l u e n c e d  t h e i r  a b i l i t y  t o  improve 

t h e i r  economic p o s i t i o n .  The d i f f e r e n c e s  between the  t h r e e  groups d id  

no t  t h e r e f o r e  d e f i n e  d i s t i n c t  economic c a te g o r i e s  bu t  were used 

h e u r i s t i c a l l y , t o  i d e n t i f y  the  e lements a f f e c t i n g  the  economic w e l f a r e  

o f  d i f f e r e n t  k in ds  o f  households .

The households were then  o rgan ized  i n t o  groups a c c o rd in g  t o  the  

phase o f  the  domest ic  c y c le  they  had reached (see Table 15) .  Three 

phases were i d e n t i f i e d :  emergent  households were those  formed between 

1980 and 1985; expanding households had been formed between 1960 and 

1979; and c o n s o l i d a te d  households b e fo re  1959.^ Expanding households 

made up the  m a j o r i t y  o f  a l l  households (59 per  c e n t ) ,  and w e l l  o v e r  h a l f  

o f  the  expanding households were c o n c e n t ra te d  w i t h i n  th e  p oo re s t  Group 1 

(see Table 15) .  As p r e d i c t e d  by the  domest ic  c y c le  model ,  i n  such 

households t h e re  were l a r g e  number o f  young c h i l d r e n  who were e i t h e r  too  

young t o  work o r  were engaged i n  low pay ing  a c t i v i t i e s ,  such as weaving 

and ru n n in g  e r rands  as zo r ra s  de huarache . Doha T e re s a 's  expanding 

househo ld ,  which f e l l  i n t o  Group 1, p ro v id e s  one such example:

Teresa's household

Doha Teresa and her husband Feder i co  were m a r r ied  i n  1961 and l i v e d  f o r  

f i v e  years  w i t h  F e d e r i c o 's  pa ren ts  b e fo re  moving t o  a sepa ra te  d w e l l i n g  

i n h e r i t e d  f rom them in  1966. Teresa and Feder ico  had 11 c h i l d r e n .  Two o f

I n i t i a l l y  a " d i s p e r s i o n "  phase was d e f in e d  f o r  households formed 
b e fo re  1939. However, t h e re  were o n l y  two such households i n  the  survey  
and t h e i r  c h a r a c t e r i s t i c s  were i d e n t i c a l  t o  those o f  the  c o n s o l i d a t e d  
househo lds ,  so they  were a s s im i l a t e d  i n t o  t h i s  g roup .  In g e n e r a l ,  the  
date  o f  m ar r iage  was used t o  d e f i n e  phase o f  the  domest ic  c y c l e ,  
a l tho u gh  t h i s  d id  not  n e c e s s a r i l y  c o in c i d e  w i t h  f o r m a t i o n  o f  a se pa ra te  
househo ld .  Date o f  m ar r iage  a ls o  d e f in e d  phase o f  the  c y c le  where:  a) a 
coup le  l i v e d  w i t h  an o l d e r  r e l a t i v e ,  such as a m o t h e r - i n - l a w ;  o r  b) 
where the  household had become female-headed a f t e r  the  husband had l e f t  
home. Where unmarr ied women headed househo lds ,  the  date  o f  f o r m a t i o n  was 
d e f i n e d  as the  moment when the  woman took  over  the  ru n n in g  o f  the  
household budget  ( u s u a l l y  a f t e r  her  p a ren ts  had d i e d ) .  For extended 
househo lds ,  phase in  the  c y c le  was d e f in e d  by the  m a r r iag e  date  o f  the  
coup le  who p layed the  c e n t r a l  r o l e  i n  o r g a n i z i n g  and managing the  
househo ld .
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them -  both male -  had l e f t  home and were l i v i n g  i n  Los Angeles and an 

e l d e r  daugh te r  l i v e d  w i t h  her  husband in  Sahuayo. Of the  rem a in ing  e i g h t  

c h i l d r e n  the  e l d e s t  was 16 and the  youngest  e i g h t  months.

Fede r ico  had worked i n  sombrero workshops s in c e  1960 and i n  1985 

was e a rn in g  j u s t  ove r  6,000 pesos (£15) each week. He c o n t r i b u t e d  1,500 

(£3.75) pesos t o  the  household k i t t y . ^  Doha Teresa had lea rned  how t o  

weave huarache a f t e r  mar r iage  and had c o n t inued  t o  work as an 

e n c o r r e l 1 adora ever  s in ce  the n ,  weaving sanda ls  f o r  he r  b r o t h e r - i n - l a w .  

In 1985 she c o n t r i b u t e d  2,500 pesos (£6.25) t o  th e  household budge t .  Two 

o t h e r  dau gh te rs ,  a 1 6 - y e a r - o ld  and a 1 3 - y e a r - o l d ,  wove huarache and 

earned between 1,000 (£2.50)  and 2,000 (£5) pesos a week. They made no 

c o n t r i b u t i o n  t o  the  household budget  bu t  were r e s p o n s ib l e  f o r  buy ing  

t h e i r  own c lo t h e s  and shoes.  Rosendo, aged 15, worked s i x  days a week 

f o r  a coup le  o f  hours a day lo a d in g  and u n load ing  goods i n t o  warehouses.  

He earned 500 (£1 .25) pesos f o r  each day worked and g e n e r a l l y  gave a l l  

o f  t h i s  t o  h i s  mother.  Two o th e r  sons,  aged 12 and t e n ,  c o n t r i b u t e d  100 

pesos (25p) each f rom money earned w h i l e  " h e lp i n g  o u t "  w i t h  a g r i c u l t u r a l  

la b o u r  f o r  two o r  t h r e e  hours on Sa tu rdays .

The t o t a l  weekly  income f o r  household expenses was a p p ro x im a te l y  

4,700 pesos (£11.75) and the  f a m i l y  was among the  p o o re s t  i n  the  su rv e y .  

T h e i r  two-roomed house was b u i l t  o f  b r i c k ,  w i t h  a t i l e d  r o o f  and cement 

f l o o r s .  Water had o n l y  r e c e n t l y  been p iped  i n t o  the  house and i t  was one 

o f  t h r e e  i n  the  su rvey which had no p ro p e r  l a v a t o r y .  The f a m i l y  a te  meat 

once a week, and consumed one k i l o  o f  eggs each week ( a p p r o x im a te l y  14 

eggs between 10 p e o p le ) .  Doha Teresa a lmost  a lways owed money to  

shopkeepers and food s e l l e r s .  Seven people  were w o rk in g ,  o f  whom th r e e  

were women engaged i n  weaving and Doha T e re s a 's  c o n t r i b u t i o n  t o  th e  

household income was a v i t a l  one. D esp i te  a h igh  number o f  w o rk e rs ,  the  

t o t a l  income genera ted was low. Most o f  T e re s a 's  c h i l d r e n  were too  young 

to  work ,  o r  were wo rk in g  in  p o o r l y  remunerated j o b s .  The f a m i l y  had o n l y

D i f f e r e n c e s  i n  l e v e l s  o f  c o n t r i b u t i o n s  by male household  heads,  
and the  i m p l i c a t i o n s  t h i s  had f o r  household w e l f a r e ,  w i l l  be d iscussed  
more f u l l y  below.
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once re c e iv e d  US$50 f rom a son in  Los Angeles bu t  he had subsequen t l y  

f a l l e n  i l l .  Doha Teresa expected  t h a t  he would beg in  t o  send money aga in  

o c c a s i o n a l l y  when he s t a r t e d  to  work aga in .

Table 15: Households divided by leve ls  o f income and phase in  the  
domestic l i f e  cycle

Emergent
1980-1985

Expanding
1960-1979

Consolidated
1940-1959

Total

Group 1 _ 23 8 31
(%) (34.8) (12.1) (47 .0)

Group 2 5 9 6 20
{%) (7 .5 ) (13.6) (9 .0 ) (30.3)

Group 3 4 7 4 15
(%) (6 .0 ) (10.6) (6 .0 ) (22 .7)

Total 9 39 18 66
(13 .5 ) (59 .0) (27 .1) (100.0)

As households moved th rough  the  l i f e  c y c le  and i n t o  the  

c o n s o l i d a t i o n  s ta g e ,  the  f u l l - t i m e  la b o u r  o f  a g r e a t e r  number o f  f a m i l y  

members cou ld  be i n c o r p o r a t e d  and t h i s  in  i t s e l f  ensured inc reased  

income l e v e l s  f o r  some househo lds .  In some cases the  households extended 

as m a r r ie d  o f f s p r i n g  b ro ugh t  t h e i r  spouses t o  l i v e  i n  t h e i r  p a r e n t s '  

home, c r e a t i n g  f u r t h e r  p o s s i b i l i t i e s  f o r  p o o l i n g  incomes. In a d d i t i o n ,  

because young a d u l t s  were ab le  t o  work f u l l  t im e ,  i n  la b o u r  which was 

more h i g h l y  renumerated t h a t  o f  c h i l d r e n ,  the  p o t e n t i a l  f o r  an in c re a se  

i n  household income d u r in g  the  c o n s o l i d a t i o n  phase a ro se .  The 

i n c o r p o r a t i o n  o f  a d u l t  l a b o u r  o f t e n  a ls o  c o in c id e d  w i t h  women ceas ing  t o  

work as weavers .  Doha G r a c i e l a ' s  c o n s o l i d a te d  househo ld ,  which f e l l  i n t o  

Group 2,  i l l u s t r a t e s  how t h i s  worked in  p r a c t i c e :
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G ra c ie la 's  household

G ra c ia i  a and her husband Sant iago  m a r r ied  i n  1955 and i n  1985 were 

r e n t i n g  a house i n  the  Calzada Amezcua a t  the  edge o f  the  b a r r i o  de 1 os 

h ua ra c h e ro s . They had seven c h i l d r e n ,  o f  whom one dau gh te r  had m a r r i e d  

and gone t o  l i v e  w i t h  her  husband elsewhere i n  Sahuayo. Of those  l i v i n g  

a t  home the  e l d e s t  was 24 years  o ld  and the  younges t  11 y e a r s .  Two o f  

G r a c i e l a ' s  sons had a ls o  m a r r ied  and they  had b roug h t  t h e i r  wives to  

l i v e  i n  G r a c ie la  and S a n t ia g o 's  home.

Don Sant iago  had worked as a huarachero a l l  h i s  l i f e ,  w i t h o u t  

managing t o  se t  up h is  own t a l 1e r . In 1985 he was w o rk in g  i n  a household 

e n t e r p r i s e  making sanda ls por  t a r e a  and e a rn in g  between 8,000 and 9,000 

pesos (£20 t o  £22.50) each week, o f  which he c o n t r i b u t e d  3,000 pesos 

(£7 .50) t o  the  f a m i l y  budget .  His son Manuel worked in  the  same 

e n t e r p r i s e ,  e a rn ing  a pp ro x im a te ly  the  same wages and c o n t r i b u t i n g  1,200 

pesos (£ 3 ) .  Household income was s i g n i f i c a n t l y  in c re ase d  by the  4 ,0 0 0 -  

peso c o n t r i b u t i o n  f rom a t h i r d  son, Juan, who worked i n  El A g u i l a  as a 

h i g h l y  pa id  sacador  de c o r r e l l a  ( c u t t i n g  s t r i p s  o f  l e a t h e r )  and e a rn in g  

between 10,000 and 12,000 pesos each week (£25 t o  £30 ) .  Both G r a c i e l a ' s  

daughte rs  i n - l a w ,  and two teenaged daughte rs  worked as weavers and the  

d a u g h t e r s - i n - l a w  c o n t r i b u t e d  some 3,000 pesos t o  the  household budget .  

The daughte rs  d id  not  make a week ly c o n t r i b u t i o n  bu t  were r e s p o n s ib le  

f o r  buy ing  t h e i r  own c l o t h e s  and shoes. To ta l  week ly income was 

t h e r e f o r e  around 11,200 pesos,  a lmost  t h r e e  t im es  as h ig h  as t h a t  

genera ted  by the  workers  i n  Doha Te re sa 's  househo ld ,  and t h i s  had 

l a r g e l y  been achieved th rough the  p ro g r e s s i v e  i n c o r p o r a t i o n  o f  f a m i l y  

1abour.

The emergent  households were t r e a t e d  as a sepa ra te  ca te g o ry  

because t h e i r  incomes were p r o p o r t i o n a t e l y  h i g h e r  than those  o f  the  

expanding households and t h i s  was i n  p a r t  a consequence o f  household 

s i z e .  A t  t h i s  s tage o f  the  domest ic  c y c le  m a r r ied  coup les  had few

c h i l d r e n  t o  suppo r t  and t h e re  was a l i t t l e  more money a v a i l a b l e  t o  spend

on i tems o f  b as ic  consumpt ion.  There were a t o t a l  o f  n in e  emergent

househo lds,  o f  which f i v e  f e l l  i n t o  Group 2 and the  rem a in ing  f o u r  in
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t h e  r i c h e r  Group 3 (see Table 15) .  F r a n c i s c o ' s  was one such househo ld :  

F r a n c i s c o ' s  household

F ran c isco  had m a r r ied  i n  1980 and l i v e d  w i t h  h i s  w i f e  and two young 

c h i l d r e n  i n  a ren te d  two-room b r i c k  house.  F ra nc isco  had worked i n  a 

household e n t e r p r i s e  u n t i l  he m a r r i e d ,  when he had se t  up a huarache 

t a l 1e r  i n  h i s  own home. He gave h i s  w i f e  6,000 pesos (£15) each week f o r  

food and o th e r  n e c e s s i t i e s ,  a r e l a t i v e l y  h igh  weekly  income o f  1,500 

pesos (£3.75) per  person .  Household income was l i k e l y  t o  decrease as 

F r a n c i s c o ' s  f a m i l y  expanded and t h e r e  were more young c h i l d r e n  t o  

s u p p o r t .  I f  F r a n c i s c o ' s  hua rache-p roduc ing  a c t i v i t i e s  d id  no t  expand as 

the  f a m i l y  grew, the  household would become i n c r e a s i n g l y  dependent  upon 

f a m i l y  la b o u r  t o  s u s ta in  consumpt ion l e v e l s .

Workers i n  emergent households were o ve rw he lm ing ly  c o n c e n t ra te d  

w i t h i n  the  huarache s e c t o r .  Of the  n in e  emergent  househo lds ,  e i g h t  

household heads were producers  i n  household workshops o r  employees i n
4

t h e  f a c t o r i e s  o r  l a r g e r  t a l 1e r e s . Nor was i t  n e c e s s a r i l y  the  case t h a t  

the  income o f  such households decreased i n  any s u b s t a n t i a l  way as they  

moved i n t o  the  expansion phase. As we s h a l l  see,  some huaracheros  were 

e a s i l y  ab le  t o  s u s ta in  l e v e l s  o f  consumpt ion d e s p i t e  g r e a t e r  numbers o f  

non -work ing  c h i l d r e n .

F u r t h e r  exam ina t ion  o f  the  data i n d i c a t e d  t h a t  the  domest ic  c y c le  

model was ab le  t o  account  f o r  some but  by no means a l l  t he  d i f f e r e n c e s  

between househo lds .  For example the  s l i g h t l y  b e t t e r  o f f  households i n  

Group 2 were f a i r l y  even ly  d i s t r i b u t e d  across the  phases o f  the  domest ic  

c y c le  (see Table 15) sugges t ing  t h a t  o th e r  f a c t o r s  may have had a r o l e  

t o  p la y  i n  the  d e te r m in a t i o n  o f  incomes. Fu r the rm ore ,  d e s p i t e  th e  f a c t  

t h a t  c o n s o l i d a te d  households in  Group 1 had a s i g n i f i c a n t l y  h i g h e r  r a t i o

In the  n i n t h  househo ld ,  i n  which a man and w i f e  l i v e d  w i t h  t h e i r  
baby,  the  male head was a vaque ro . o r  cowman. He earned a low wage o f
6,000 pesos (£15) ,  o f  which he gave 5,000 pesos (£12.50)  t o  h i s  w i f e .  He 
a ls o  re c e iv e d  f i v e  l i t r e s  o f  m i l k  d a i l y .  His w i f e  so ld  t h r e e  l i t r e s  f o r  
80 pesos,  thus  i n c r e a s i n g  household income by a p p ro x im a te ly  1,500 pesos 
(£3.75) each week.
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o f  e c o n o m ic a l l y  a c t i v e  members t o  n on -worke rs ,  such households had 

remained poor  (see Table  16) .  In c o n t r a s t  f o r  Group 2,  the  number o f  

e c o n o m ic a l l y  a c t i v e  members to  non-workers  was o n ly  s l i g h t l y  h i g h e r  i n  

th e  c o n s o l i d a t e d  than i n  the  expanding households (see Table  16 ) .  One o f  

the  most s t r i k i n g  f e a t u r e s  o f  the  more c o m f o r t a b l y - o f f  Group 3 

househo lds was t h a t  the y  v i r t u a l l y  a l l  co n ta in ed  few r e s i d e n t s  and a 

h ig h  p r o p o r t i o n  o f  workers  t o  non -worke rs ,  sug g e s t ing  t h a t  smal l  

househo lds were b e t t e r  o f f ,  r e g a r d le s s  o f  phase o f  the  l i f e  c y c l e .

Tab le  16: Average household  s i z e  and e c o n o m ic a l l y  a c t i v e  members by 
economic group  and phase i n  the  domest ic  l i f e  c y c l e

Emergent 
No. Econ.

a c t i v e

Expanding 
No. Econ.

a c t i  ve

C o n s o l i d a ted  
No. Econ. 

a c t i v e

Group 1 - - 9.6 4 .4 7.6  4 .0

Group 2 5 .4 2.6 6 .0 2 .8 8 .0  4 .5

Group 3 4 .2 1.5 4.5 2 .4 6 .0  4 .2

7.2 Family organization in the barrio de las huaracheros

Among the  urban community o f  Sahuayo, and p a r t i c u l a r l y  i n  the  o l d e r  and 

more e s t a b l i s h e d  ne ighbourhoods,  the  n u c le a r  f a m i l y  was by f a r  the  

commonest r e s i d e n t i a l  u n i t  and locus  o f  day t o  day o r g a n i z a t i o n ,  making 

up n e a r l y  70 p e r  cent  o f  the  t o t a l  (see Table  17) .  There were powerfu l  

h i s t o r i c a l  f a c t o r s  u n d e rp in n in g  and r e i n f o r c i n g  the  n u c l e a r  f a m i l y  

s t r u c t u r e  w i t h i n  l o c a l  s o c i e t y .  The v i o le n c e  and b a n d i t r y  which had 

c h a r a c t e r i z e d  the  years  o f  the  r e v o l u t i o n  and i t s  a f t e r m a th  remained a 

re c e n t  memory. The rancho communi t ies ,  f rom which urban c e n t re s  l i k e  

Sahuayo had emerged, had been v u ln e r a b le  i n  a re g io n  p o o r l y  served by 

road o r  r a i l  u n t i l  the  1950s. The i s o l a t e d  communi t ies had p r o te c te d  

themselves a g a in s t  v i o l e n t  marauders th rough  an emphasis on p a t r i a r c h a l  

a u t h o r i t y ,  obedience w i t h i n  the  f a m i l y  and m i s t r u s t  o f  those  who f e l l
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o u t s i d e  i t s  domain (De l a  Pena 1981, Wi lson  1990).  Wh i le  i t  was t r u e  

t h a t  Sahuayans had l i v e d  f o r  some t h i r t y  years  i n  r e l a t i v e  t r a n q u i l l i t y ,  

a t a c i t  s u s p i c io n  o f  those  who were no t  k in  o r  a f f i n e  was deep ly  ro o te d ;  

d e s p i t e  an outward appearance o f  c o n v i v i a l i t y ,  most Sahuayans were t r u l y  

c o m fo r ta b le  o n l y  when a t  home, o r  i n  the  presence o f  t h e i r  r e l a t i v e s .

Table 17: Family s tructure  according to economic group

Nuclear Extended Female-headed Total

Group 1 20 10 1 31

Group 2 15 2 3 20

Group 3 11 1 3 15

Total 46 13 7 66

In a more genera l  sense,  households which depended upon the  

p r o v i s i o n  o f  money, food o r  o th e r  a s s i s ta n c e  f rom n o n - r e s i d e n t s ,  a lmost  

w i t h o u t  e x c ep t io n  r e l i e d  upon t h e i r  k in  o r  a f f i n a l  r e l a t i o n s  f o r  such 

a s s i s t a n c e ,  and ev idence o f  the  exchange o f  fa v o u rs  o r  mutual a id  

between f r i e n d s  and ne ighbours  was the  e xc e p t io n  r a t h e r  than  the  norm. 

Whi le  numerous L a t i n  American s p e c i a l i s t s  have observed t h a t  under  some 

c i rcu m s ta nces  the  fo r m a t i o n  o f  extended househo lds ,  and the  p o o l i n g  o f  

re sources  and incomes,  becomes a u s e fu l  and e f f e c t i v e  s t r a t e g y ,  t h i s  was 

no t  the  case i n  Sahuayo.^ The a b id in g  s t r e n g t h  o f  p a t r i a r c h a l  a u t h o r i t y  

had p a r t i c u l a r  i m p l i c a t i o n s  f o r  women, who remained w h o l l y  s u b j e c t  to  

male a u t h o r i t y  - i n  the  f i g u r e  o f  t h e i r  f a t h e r s  and husbands - 

th ro u g h o u t  t h e i r  l i v e s .  Men tended t o  d isapp rove  o f  any female  a c t i v i t y  

which bypassed t h e i r  a u t h o r i t y  and the  p o s s i b i l i t i e s  f o r  women t o  

e s t a b l i s h  female  ne tworks ,  o r  t o  coopera te  w i t h  ne ighbours  under  these 

c i r cum s tan ces  were h i g h l y  r e s t r i c t e d .  Indeed i t  was no t  unusual f o r

See Lomni tz 1977, Gonzalez de l a  Rocha 1988, Chant 1991, and c f .
W i l l i s  1993.
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m a r r ie d  women l i v i n g  i n  the  same household t o  manage t h e i r  budgets  and 

p re pa re  food s e p a r a t e l y  f rom each o th e r .

From an economic p e r s p e c t i v e  t h e r e  were good reasons why the  

n u c l e a r  f a m i l y  c o n t inu ed  to  p r e v a i l .  Access t o  c r e d i t ,  t o  employment and 

t o  a whole range o f  economic and o th e r  a s s i s t a n c e  depended on p a t r o n -  

c l  i  entage between e n t re p re n e u rs  and o r d i n a r y  p eop le .  The v i t a l  

im por tance  o f  these connec t ions  ac ted t o  promote economic i n d i v i d u a l i s m  

on th e  p a r t  o f  men w i t h  f a m i l i e s  t o  s u p p o r t ,  and a tendency f o r  the

household t o  c o n c e n t r a te  i t s  resources  in w a rd ,  r a t h e r  than t o  engage in
6

more c o l l e c t i v e  forms o f  o r g a n i z a t i o n .  Th is  tendency  was f u r t h e r  

r e i n f o r c e d  by the  c o n s ta n t  p o s s i b i l i t y  o f  tempora ry  m i g r a t i o n  t o  the  

U n i ted  S ta te s .  M ig r a t i o n  served as a s o l u t i o n  t o  debt  o r  o th e r  f i n a n c i a l  

d i f f i c u l t i e s ;  a t  the  same t ime i t  avoided the  dangers i m p l i c i t  i n  

c o l l e c t i v e  o r g a n i z a t i o n ,  o r  a more c o n f r o n t a t i o n a l ,  p o l i t i c a l  approach 

t o  economic h a r d s h ip .

Indeed,  most o f  the  13 extended f a m i l y  households were i n  f a c t  

n u c l e a r  f a m i l y  u n i t s  w i t h i n  which one o r  two o t h e r  k in  o r  a f f i n e s  were 

l i v i n g .  By f a r  the  most common reason f o r  such arrangements was the  

accommodation o f  widowed o r  unmarr ied  women, who were unab le  o r

6
There were a p p a r e n t l y  im p o r ta n t  e x c ep t io n s  t o  t h i s  genera l  r u l e .  

As we saw in  Chapter  3,  i n d i v i d u a l  huaracheros d id  e s t a b l i s h  bonds w i t h  
o th e rs  whose soc ioeconomic  s t a tu s  was equal t o  t h e i r  own and poo led 
re s o u rc e s ,  f o r  example,  in  the  d i s t r i b u t i o n  o f  t h e i r  s a n d a ls .  But  i t  
must be borne i n  mind t h a t  such r e l a t i o n s h i p s  were u s u a l l y  developed 
between k in  o r  a f f i n e s ,  o r  between people who had e s t a b l i s h e d  r e l a t i o n s  
o f  mutual t r u s t  th rough  some o th e r  s o c ia l  r i t u a l ,  such as compadrazqo. 
Desp i te  an e g a l i t a r i a n  veneer,  such r e l a t i o n s h i p s  were i n h e r e n t l y  
a s y m m e t r i c a l .  One member o f  the  p a r t n e r s h ip  u s u a l l y  assumed the  r o l e  o f  
p a t ro n  and stood  to  ga in  e con o m ica l l y  f rom the  arrangements  made. I f  
a n y t h i n g ,  these  r e l a t i o n s h i p s  upheld r a t h e r  than  undermined the  b a s i c  
n u c l e a r  household s t r u c t u r e ,  s in ce  they  were f r e q u e n t l y  aimed a t  
e s t a b l i s h i n g  i n d i v i d u a l  p roducers  i n  f a m i l y  workshops.  Evidence o f  a 
p o t e n t i a l  break f rom t h i s  mould was, however,  re ve a le d  i n  huaracheros  
e f f o r t s  t o  form a p ro d u c e rs '  c o o p e ra t i v e  and t h i s  w i l l  be d is cussed  in  
d e t a i l  i n  Chapter  8.
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u n w i l l i n g  t o  l i v e  a l o n e /  In f o u r  such households these  i n d i v i d u a l s

were e l d e r l y  m o t h e r s - i n - l a w ,  o r  unmarr ied s i s t e r s  o f  t h e  w i f e .  In f o u r  

o t h e r  households daughte rs  and t h e i r  c h i l d r e n  had re tu r n e d  t o  t h e i r  

p a ren ts  home a f t e r  t h e i r  husbands had d ied  o r  they  had se pa ra te d ;  and i n  

a f u r t h e r  two,  unmarr ied  daughters  w i t h  c h i l d r e n  were l i v i n g  w i t h  t h e i r  

p a r e n t s .  There was o n l y  one household in  which two sons had b roug h t  

t h e i r  w ives t o  l i v e  w i t h  t h e i r  p a ren ts  in  o r d e r  t o  save money and t o  

share the  c o s t  o f  household expenses.  Ten o f  the  extended f a m i l y  

households f e l l  i n t o  the  poo res t  Group 1 and a l l  b u t  t h r e e  were 

expanding o r  c o n s o l i d a te d  (see Table 18) .

Table  18: Extended households a c c o rd in g  t o  economic group and phase i n  
t h e  domest ic  l i f e  c y c l e

Emergent Expandi ng C o n so l ida ted

Group 1 - 6 4

Group 2 1 - 1

Group 3 1 - -

T o ta l 2 6 5

Two o f  the  extended f a m i l y  households were d i s t i n c t  f rom the  

o th e rs  i n s o f a r  as th e  extended s t r u c t u r e  was d i r e c t l y  l i n k e d  t o  th e  

economic a c t i v i t i e s  o f  i t s  members. Both were emergent  households 

c o n t a i n i n g  huarache t a l 1eres and a h igh  number o f  a d u l t  w o rk e rs .  In 

bo th ,  workshop space and t o o l s  and mach inery  cou ld  be shared ,  m a t e r i a l s  

were b rough t  in  l a r g e r  q u a n t i t i e s ,  thus  c u t t i n g  co s ts  and so on.  One o f  

these  was the  Carranza househo ld ,  i n  which two r e l a t e d  f a m i l i e s  l i v e d

The seven-fema le  headed households w i l l  be d iscussed  s e p a r a t e l y .  
D e sp i te  many women's r e l u c t a n c e  to  l i v e  i n  households no t  headed by a 
man, female-headed households tended to  en joy  h i g h e r  l e v e l s  o f  
consumpti  o n .
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s id e  by s i d e ,  s h a r ing  workshop space.  One o f  the  men was a maqui1ero  and 

the  o th e r  sewed so les  onto sanda ls ,  us ing  h i s  own sewing machine.  Food

and b i l l s  were shared in  these  households and the  two f a m i l i e s  were
8

p la n n in g  t o  e s t a b l i s h  an independent  workshop t o g e t h e r .

The o t h e r  extended household o f  t h i s  k ind  was headed by a member 

o f  the  fa c to r y - o w n in g  Cabrera f a m i l y ,  Roberto .  The household was unusual 

i n  a number o f  r e s p e c ts ,  no t  l e a s t  because i t  had was r e l a t i v e l y  newly 

formed ( i n  1980) bu t  had drawn o th e r  members o f  a more extended network  

i n t o  i t s  domain.  The household co n ta ined  Roberto ,  h i s  w i f e ,  A r a c e l i  and 

t h e i r  t h r e e  c h i l d r e n .  L i v i n g  w i t h  them were A r a c e l i ' s  widowed mothe r ,  

one o f  her  b r o th e r s  and a widowed s i s t e r  and her  f i v e  c h i l d r e n .  In terms 

o f  income the  household f e l l  i n t o  the  upper range o f  Group 2.  Household 

members were e a s i l y  ab le  t o  meet d a i l y  and week ly  expenses and a te  meat 

n e a r l y  every  day.  Desp i te  i t s  l o c a t i o n  on the  Calzada Amezcua, where 

d ra inag e  and plumbing were ru d im e n ta ry ,  the  household had a p ro p e r  w a te r  

supp ly  and a hot  w a te r  b o i l e r .  E x c e p t i o n a l l y ,  the  household possessed 

t h r e e  r e f r i g e r a t o r s .

A r a c e l i ' s  s i s t e r  worked as a weaver and domest ic  s e rv a n t  and her 

two w ork ing  teenage sons gave a l l  t h e i r  wages to  t h e i r  mother.  Taken 

t o g e t h e r  t h e i r  t o t a l  income was 9,000 pesos ( £ 2 2 .5 0 ) .  Roberto gave h i s  

w i f e  as much as 10,000 pesos (£25) each week and w h i l e  her  b r o t h e r ,

Paco, made no r e g u l a r  c o n t r i b u t i o n  he f r e q u e n t l y  b rough t  the  hou se h o ld 's  

supp ly  o f  meat.  Thus, the  t o t a l  weekly income per  person was around 

1,500 pesos ( £ 3 .7 5 ) .  In t h i s  case,  the  extended f a m i l y  s t r u c t u r e  

f u n c t i o n e d  i n  a number o f  ways to  improve the  economic p o s i t i o n  o f  the  

househo ld .  There was a r e l a t i v e l y  h igh  number o f  wo rk in g  a d u l t s  

c o n t r i b u t i n g  to  the  household budget .  Each o f  the  women managed the  

money handed over  by her  husband o r  c h i l d r e n ,  and each bought  b a s i c  

f o o d s t u f f s  s e p a r a t e l y .  In p r a c t i c e ,  however,  t h e r e  was a good deal  o f  

co o p e ra t i o n  and a l l  the  wo rk in g  members shared the  c o s t  o f  mon th ly  

b i l l s .

The Carranza household was d iscussed  i n  d e t a i l  i n  Chapter  4.
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In  the  lo n g e r  te rm ,  however,  the  s i g n i f i c a n c e  o f  the  s h a r in g  

arrangements l a y  i n  the  househo ld 's  conne c t ion  w i t h  the  Cabrera f a m i l y .  

Roberto was a maqui 1 ero  f o r  h i s  b r o t h e r ,  and as a member o f  the  f a m i l y  

re c e iv e d  a con t inu ous  supp ly  o f  the  bes t  pa id  work .  L ike w ise  Paco was 

assured o f  wage la b o u r  w i t h i n  the  Cabrera f a c t o r y  and was a l s o  a b le  t o  

use the  household t a l  1e r  i n  the  even ings as a maqui1e r o . As t im e  went  on 

Roberto and Paco planned t o  expand t h e i r  hua rach e -p rod uc ing  a c t i v i t i e s  

and t o  i n c o r p o r a t e  the  la b o u r  o f  the  young a d u l t s  l i v i n g  i n  the  house.

These two households were e x c e p t io n a l  f o r  Sahuayo and i t  was 

perhaps no tew or thy  t h a t  both had been formed by young f a m i l i e s ,  whose 

a t t i t u d e  t o  c o h a b i t a t i o n  was more re la xe d  and expans ive  than t h a t  o f  the  

e l d e r  g e n e r a t i o n .  N e v e r th e le s s ,  i n  1985 c o n d i t i o n s  w i t h i n  huarache 

s e c t o r  were r e l a t i v e l y  f a v o u r a b le .  Th is  meant t h a t ,  f o r  example,  Roberto 

cou ld  s u s ta in  the  p o o l i n g  o f  c e r t a i n  resources  w i t h  Paco. L i k e w is e ,  i n  

the  Carranza househo ld ,  th e re  were p o s s i b i l i t i e s  f o r  shared usage o f  the  

sewing machine w i t h  a l l  i t s  p o t e n t i a l  f o r  e x t r a  e a r n in g s .  In  the  even t  

o f  a s e r io u s  d e c l i n e  i n  demand f o r  huarache -  and the  consequent  r i s k  o f  

deb t  -  i t  seemed l i k e l y  t h a t  members o f  these  extended households would 

r e t r e n c h ,  r e v e r t i n g  t o  p ro d u c t io n  f o r  the  sustenance o f  the  immediate 

f a m i l y ,  o r  seek ing  o t h e r  s o l u t i o n s  such as wage la b o u r  m i g r a t i o n .

7.3 Household labour and the huarache sector

Employment o f  one k in d  o r  ano the r  w i t h i n  the  huarache s e c t o r  was h i g h l y  

s i g n i f i c a n t  f o r  the  households in  the  su rvey ,  i n v o l v i n g  70 per  c e n t  o f
9

e c o n o m ic a l l y  a c t i v e  household members (see Table 19) .  The d i s t r i b u t i o n  

o f  t h i s  la b o u r  was a l s o  an im p o r ta n t  i n d i c a t o r  o f  economic d i f f e r e n c e s  

between househo lds .  Group 1 households were s u p p ly in g  56 pe r  ce n t  o f  a l l  

household la b o u r ,  bu t  most o f  t h i s  l a b o u r  was p o o r l y  renumerated and 

c a r r i e d  ou t  by women work in g  as weavers and c h i l d r e n  employed as z o r ra s  

i n  huarache t a l  1 e r e s . Weavers compr ised 34 pe r  cen t  o f  a l l  f a m i l y  la b o u r

Th is  t o t a l  does not  i n c lu d e  male household heads,  who w i l l  be 
d iscussed  s e p a r a t e l y .



Table 19: Household labour -  employment in  the huarache sector compared w ith other forms o f employment (%)

Adult labour 
Huarache Employee 
t a l l e r  huarache 

sector 
(m) ( f )

Weavers Other
Employment

(m) ( f )

C hiIdrer 
Zorras

1
Other

Total

Group 1 3.9 0.6 25.1 3.3 4.6 11.2 7.9 56.6

Group 2 - 5.2 4 .6 5.6 4.6 2.3 5.2 - 27.5

Group 3 1.3 3.3 1.3 3.3 2.6 1.9 - 1.3 15.0

Total 1.3 12.4 6 .5 34.0 10.5 8 .8 16.4 9 .2 99.1

00
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and 25 pe r  cen t  o f  a l l  work ing  household members were weavers f rom the  

p oo re s t  households w i t h i n  Group I (see Table 19) .  L i k e w is e ,  c h i l d  la b o u r  

made up 25 per  cent  o f  f a m i l y  la b o u r ,  most o f  which (19 per  ce n t )  was 

drawn f rom Group 1 househo lds.  The m a j o r i t y  o f  c h i l d  worke rs  were z o r ra s  

i n  huarache workshops,  w i t h  11 per cen t  o f  a l l  f a m i l y  la b o u r  made up o f  

z o r ra s  be lo n g ing  t o  the  poo res t  Group 1 households (see Table  19 ) .

Twenty seven per cent  o f  a l l  household la b o u r  was drawn f rom Group

2 households and the  l a r g e r  p a r t  o f  t h i s  la b o u r  (20 pe r  cen t  o f  the
10

t o t a l )  was deployed w i t h i n  the  huarache s e c t o r .  The l a b o u r  o f  members 

o f  Group 2 was, however, more even ly  d i s t r i b u t e d  than i n  the  p oo re r  

househo lds ,  w i t h  a more o r  le ss  equal number o f  weavers and o th e r s  who 

worked i n  the  more prosperous t a l 1eres o r  the  f a c t o r i e s  (see Table  19) .  

The r i c h e r  Group 3 households s u p p l i e d  o n l y  15 per  cen t  o f  the  t o t a l  

l a b o u r  in  the  su rvey ,  but  over  h a l f  the  e c o n o m ic a l l y  a c t i v e  members o f  

Group 3 households worked in  the  huarache s e c t o r  (n ine  p e r  cen t  o f  the  

t o t a l ) .  Only j u s t  over  one per cent  o f  a l l  household la b o u r  was drawn 

f rom c h i l d r e n  i n  Group 3.

These f i g u r e s  d id  p ro v id e  an i n d i c a t i o n  o f  the  o v e r a l l  importance  

o f  huarache p ro d u c t io n  w i t h i n  the  l o c a l i t y  bu t  t h e r e  were c e r t a i n  p o i n t s  

which r e q u i r e d  f u r t h e r  more s u b s t a n t i v e  i n v e s t i g a t i o n .  I t  was c l e a r  t h a t  

t h e  p oo re s t  househo lds,  the  m a j o r i t y  o f  which were i n  th e  expanding 

phase,  were s u p p ly in g  cheap female and c h i l d  la b o u r  t o  the  huarache 

s e c t o r ,  and t h a t  young a d u l t s  i n  more c o m fo r ta b l y  o f f  c o n s o l i d a t e d  

households were more l i k e l y  t o  be work ing  i n  b e t t e r  pa id  j o b s  i n s i d e  the  

f a c t o r i e s  o r  l a r g e r  t a l 1e r e s . On the  face  o f  i t ,  these  f i n d i n g s  were 

c o n s i s t e n t  w i t h  the  domest ic  c y c le  model .

Tu rn ing  now to  the  o c c u p a t io n a l  s t r u c t u r e  o f  male household  heads, 

t h e  s i t u a t i o n  was somewhat more c o m p l i c a te d .  Twenty t h r e e  household 

heads (38 per  cen t  o f  the  t o t a l )  worked i n  the  huarache s e c t o r ;  the  

rem a in ing  36 male heads (61 per cen t )  were employed i n  a range o f  o th e r  

a c t i v i t i e s ,  i n c l u d i n g  a g r i c u l t u r a l  l a b o u r ,  b r i c k m a k in g ,  c o n s t r u c t i o n

10
Members o f  Group 2 households employed in  o t h e r  spheres o f  

a c t i v i t y  made up o n ly  16 per cent  o f  a l l  household l a b o u r .
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work and so on (see Table 20) . Twenty t h r e e o f  the  35 who were no t

employed i n  huarache p ro d u c t i o n  were q u i t e s t r i k i n g l y  c o n c e n t ra te d among

the  p oo re r  Group 1 households (42 per  cent o f  a l l  household heads) . In

c o n t r a s t ,  a p p ro x im a te ly  h a l f the  household heads i n  Groups 2 and 3 were

employed i n  some c a p a c i t y  in the  huarache i n d u s t r y  (see Table  2 0 ) .

Table 20:  Economic a c t iv ity  - male heads of' households

Occupation Group 1 Group 2 Group 3

Huarache: own t a l l e r 5 3 2
employee 2 7 3
tra d er - - 1

Sombrero 3 - 2
Bri ckmaker/agri cul ture 6 - 2
Constructi on 2 - -

Self-employed s e r v i c e s 2 - -

Petty Trade 2 - -

Trader 3 1 -

Employee: Commercial 2 5 -

S ta te 1 - -

E j i d a t a r i o - - 1
Unemployed 2 1 -

Total 30 18 11

There d id  t h e r e f o r e  seem to  be a l i n k  between poor households and 

male heads work ing  o u t s id e  the  huarache s e c t o r  and i t  was no t  

im m ed ia te ly  c l e a r  whether t h i s  l i n k  was a t t r i b u t a b l e  t o  the  domest ic  

c y c l e .  Moreover,  a l tho ugh  r e l a t i v e l y  few heads were p roducers  i n  

household workshops (10,  o r  j u s t  under 17 p e r  cen t  o f  th e  t o t a l ) ,  the  

t a l 1eres were d i s t r i b u t e d  more o r  le ss  e ven ly  across  the  sample (see 

Table  2 0 ) .  Since household p r o d u c t i o n  was g e n e r a l l y  a s s o c ia te d  w i t h  

h i g h e r  incomes t h i s  i n d i c a t e d  the  need f o r  a more d e t a i l e d  e x a m in a t io n ,  

and i n  p a r t i c u l a r ,  o f  the  households which had remained poor d e s p i t e  

ownersh ip  o f  a household t a l l e r . Fu r the rm ore ,  a s i g n i f i c a n t l y  h i g h e r  

number o f  household heads i n  Groups 2 and 3 were employed w i t h i n  t h e  

huarache s e c to r  (11 .8  and f i v e  per  cent  r e s p e c t i v e l y ) ,  than i n  Group 1
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(o n l y  3 per  cen t  o f  the  t o t a l )  (see Table  2 1 ) .  Th is  d id  sugges t  a l i n k  

between h ig h e r  incomes and employment w i t h i n  the  huarache s e c t o r .  But  as 

we have seen i n  p re v iou s  c h a p te r s ,  f a c t o r y  la b o u r  and wage la b o u r  w i t h i n  

household e n t e r p r i s e  were on the  whole bad ly  pa id  and u n a t t r a c t i v e  t o  

male heads o f  househo lds.  An e xam ina t ion  o f  the  s t r u c t u r e  and 

o r g a n i z a t i o n  o f  these  households would t h e r e f o r e  reve a l  wha t ,  i f  any,  

were the  c i r cum stances  which had le d  t o  t h e i r  s l i g h t l y  h i g h e r  incomes.

Tab le  21:  Male household heads 
compared w i t h  o t h e r  a c t i v i t y

-  employment i n  t h e  huarache s e c t o r

To ta l
(%)

Own
huarache
workshop /
t r a d e r

(%)

Employee i n  
huarache 
s e c t o r  

(%)

O the r
{%)

Unemployed 
(%)

Group 1 50.9 8 .5 3 .4 35.6 3 .4

Group 2 28.7 5.1 11.8 10.1 1.7

Group 3 18.5 5.0 5.0 8 .5 -

T o ta l 98.1 18.6 20 .2 54.2 5 .1

T o ta l  -  huarache s e c t o r  (%) 38 .8
T o ta l  -  o t h e r  a c t i v i t y  (%) 54.2

7.4 Social connection, patronage and economic activity

The o c c u p a t i o n a l  s t r u c t u r e  o f  households d id  va ry  over  t im e  as the  

la b o u r  o f  d i f f e r e n t  r e s id e n t s  became a v a i l a b l e  f o r  pa id  work ,  bu t  these  

c y c l i c a l  e f f e c t s  d id  not  i n  themse lves de te rm ine  household  income. One 

o f  the  most s i g n i f i c a n t  e lements f o r  the  d e te r m i n a t i o n  o f  household  

income was the  presence o r  absence o f  e x t r a - h o u s e h o ld  r e l a t i o n s h i p s  o f  

pa t ronage ,  f r i e n d s h i p ,  o r  compadrazgo. As G l e d h i l l  (1991) has remarked,  

t he  Mexican l a b o u r  market  seldom f u n c t i o n s  im p e r s o n a l l y  and t h i s  was 

nowhere t r u e r  than  in  Sahuayo. Soc ia l  con n e c t ion s  were f r e q u e n t l y  a
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v i t a l  means o f  se c u r in g  access to  employment and the  o c c u p a t i o n a l  

s t r u c t u r e  o f  the  urban economy was in  p a r t  de te rm ined by s o c ia l  

r e l a t i o n s h i p s  which were independent  o f  the  i n t e r n a l  s t r u c t u r e  o f  the  

househo ld .  The f u t u r e  p r o s p e r i t y  o f  the  emergent  househo lds ,  was f o r  

example p a r t l y  dependent  on a b i l i t y  t o  secure  c a p i t a l  and c r e d i t  and 

t h i s  can be i l l u s t r a t e d  by re fe re n c e  to  Jesus '  emergent  househo ld ,  which 

f e l l  i n t o  Group 2:

Jesus' household

Jesus l i v e d  w i t h  h is  w i f e  Lourdes and two young c h i l d r e n  i n  a ren te d  

one-room b r i c k  d w e l l i n g  w i t h  a t i l e  r o o f .  There was no w a te r  o r  d ra inage  

i n  t h e i r  vecindad o r  c o u r t y a r d ,  and Lourdes d a i l y  b ro ugh t  bucke ts  f rom a 

tap  i n  a nearby s t r e e t .  N e v e r th e le s s ,  the  f a m i l y  l i v e d  reasona b ly  w e l l  

and were ab le  t o  ea t  meat once o r  tw ic e  a week and m i l k  every  day.

Jesus was 24 and had m a r r ied  i n  1982. He had begun w o rk ing  i n  1970 

as a z o r r a . By 1980 he was work ing  as a huarachero  and i n  1985 worked in  

Guadalupe Andrade 's  household e n t e r p r i s e .  He was pa id  po r  t a r e a . a f i x e d  

p r i c e  o f  1,000 pesos (€2.50)  per  dozen p a i r s  o f  sa n d a ls ,  f ^ m  which he 

pa id  h i s  own weavers.  At  a minimum he produced 10 dozen p a i r s  o f  

huarache,  and earned a net  income o f  5,320 pesos (£ 13 ) .  When demand 

inc reased  he m ig h t  earn h a l f  as much a ga in .  Jesus '  w i f e  worked an e i g h t -  

hour day, weaving sanda ls  f o r  her  husband. Jesus was one o f  the  few 

huaracheros  who pa id  h i s  w i f e  the  going  r a t e  and Lourdes earned 

a pp ro x im a te ly  1,500 pesos (£3 .75) a l thou gh  t h i s  money was absorbed i n t o  

the  household budget .  Jesus c o n t r i b u t e d  a f u r t h e r  3,500 pesos (£8.75) 

e a r n in g s .  To ta l  weekly  income was thus  5,000 pesos o r  1,250 pesos per 

p e rs o n .

I f  Jesus c o n t in u ed  to  work as an employee i n  a huarache 

e n t e r p r i s e ,  h i s  e a rn in g s  would not  in c re a s e  and the  household  would have 

to  r e l y  on the  la b o u r  o f  f a m i l y  members t o  s u s ta in  l e v e l s  o f  

consumpt ion.  But  i f  on the  o th e r  hand Jesus was s u c ce ss fu l  i n  f o r g i n g  

s o c ia l  a l l i a n c e s  which would serve as a source o f  pa t ronage and c r e d i t ,  

he would be ab le  t o  se t  up h is  own t a l 1e r  and become an independent
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p ro du c e r .  As we have seen i n  the  case o f  Roberto Galvez ,  such p roducers  

managed t o  s u s ta in  income l e v e l s  d u r in g  the  expans ion phase.  The s ig ns  

were t h a t  such an a l l i a n c e  was emerging.  Guadalupe Andrade had a l r e a d y  

l e n t  Jesus 100,000 pesos (£250) t o  buy a p l o t  o f  land  and Jesus was 

re p a y in g  the  debt  each week. In p a r t i c u l a r ,  the  mutual dependency 

between Guadalupe and Jesus guaranteed a co n t in u ou s  supp ly  o f  work .

In o t h e r  f a m i l i e s ,  incomes d id  in c re a s e  as d i f f e r e n t  k in ds  o f  

l a b o u r  became a v a i l a b l e  a t  d i f f e r e n t  moments o f  th e  domest ic  c y c l e ,  bu t  

a f u l l  e x p la n a t i o n  o f  th e  inc reased  incomes had t o  take  i n t o  account  

e x t r a - h o u s e h o ld  s o c ia l  r e l a t i o n s h i p s ,  which p ro v id e d  o p p o r t u n i t i e s  f o r  

t h a t  l a b o u r  t o  be p r o f i t a b l y  dep loyed.  In f a c t  the  c r i t i c a l  d e te rm ina n t  

o f  i nc reased  income was f r e q u e n t l y  the  m o b i l i z a t i o n  o f  e x t r a - h o u s e h o ld  

co nne c t ion s  which secured access to  the  b e t t e r  pay ing  forms o f  

employment f o r  a v a i l a b l e  a d u l t  l a b o u r .  Dona J o s e f i n a ' s  c o n s o l i d a te d  

Group 2 household p ro v id e s  an i l l u s t r a t i o n :

Josefina 's  household

Doha J o s e f in a  was born in  the  nearby Rincon de San Andrés and had 

s e t t l e d  i n  Sahuayo when she m a r r ied  i n  1947. Her household was t h e r e f o r e  

i n  the  c o n s o l i d a t i o n  phase.  There were ten  c h i l d r e n  o f  whom f o u r  had 

l e f t  home. Three l i v e d  w i t h  t h e i r  spouses i n  Sahuayo and a f o u r t h  l i v e d  

i n  Chicago in  the  U n i ted  S ta te s .  The f a m i l y  l i v e d  i n  a fou r - room ed house 

w i t h  a r e f r i g e r a t o r  and a te  meat t h r e e  t imes  a week. They were 

c o m fo r ta b l y  o f f  by l o c a l  s tandards  and had no d i f f i c u l t i e s  i n  meet ing 

the  c o s ts  o f  food and o t h e r  n e c e s s i t i e s  each week.

J o s e f i n a  worked w i t h  her  e l d e s t  d augh te r  p re p a r in g  and s e l l i n g  

t o r t i 11 as and c h i l l i  sauce f o r  bi  r r i  a (goat  stew) and s e l l i n g  cenas 

(suppers)  f rom home. Between them they  p ro v ide d  4,000 pesos (£10) t o  the  

weekly household budget ,  a l though  t h i s  was v a r i a b l e .  A no the r  daugh te r  

worked as a domest ic  s e r v a n t .  She earned 2,000 pesos (£5) each week and 

she pa id  f o r  her  own c l o t h e s  and shoes.  Three o f  J o s e f i n a ' s  sons,  aged 

22,  20 and 18, were employed in  the  El A g u i l a  f a c t o r y ,  e a rn in g  f i x e d  

wages. Between them the y  c o n t r i b u t e d  4,750 pesos (£11.80)  t o  the
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household k i t t y  each week. To ta l  weekly income i n  t h i s  household  was 

t h e r e f o r e  8,750 pesos (£21.80) o f  which n e a r l y  h a l f  was c o n t r i b u t e d  by 

a d u l t  men employed i n  a huarache f a c t o r y .  Thus, the  age s t r u c t u r e  o f  the  

household was im p o r ta n t  i n  d e te rm in in g  the  l e v e l  o f  income i n  J o s e f i n a ' s  

househo ld .  The youngest  member o f  the  household was 15 ye a rs  o l d ,  which 

i n  p r a c t i c e  meant t h a t  J o s e f i n a  and her e l d e r  daughte rs  were f r e e  t o  

work .  L i k e w is e ,  t h e re  was p l e n t y  o f  a d u l t  l a b o u r  a v a i l a b l e  f o r  p a id  work 

i n  o u t s id e  the  home.

But t h e r e  was a f u r t h e r  e lement ,  which had been e q u a l l y  

s i g n i f i c a n t  i n  d e te rm in in g  the  f o r t u n e s  o f  J o s e f i n a ' s  househo ld ,  and 

t h i s  was e n t i r e l y  independent  o f  the  domest ic  l i f e  c y c l e .  J o s e f i n a ' s  

husband,  Don S a lvado r ,  had been a sombrerero i n  La Guadalupana and had 

chosen not  t o  j o i n  the  sombrero w o rke rs '  union  o r  p a r t i c i p a t e  i n  the  

w o rk e rs '  s t r i k e  o f  1959. A f t e r  the  f a c t o r y  c losed  i t s  owner A l b e r t o  

Chavez had opened s m a l l e r  f a c t o r y  in  S a n t a n i t a ,  on the  o u t s k i r t s  o f  

G uada la ja ra  and Don Sa lvado r  had worked t h e r e  f o r  two yea rs  j,j»fo t h i s  

f a c t o r y  c losed  down. Since then Sa lvado r  had worked in  sombrero 

workshops owned by v a r io u s  members o f  the  Chavez f a m i l y  u n t i l  1974 when 

he f e l l  i l l .  In the  l o n g e r  te rm,  p o l i t i c a l  l o y a l t y  t o  t h e  Chavez had 

b rough t  i t s  rewards.  Don Sa lvado r  had a s s o c ia te d  w i t h  the  owners '  camp 

and had l i v e d  th rough  the  d i s p u te  i n  La Guadalupana a lo n g s id e  the  

M a r t in e z  and the  o th e r  mavordomos. Such l o y a l t y  was l a t e r  r e p a id  i n  

k in d ,  w i t h  the  r e c r u i t m e n t  o f  h i s  t h r e e  sons i n t o  the  El A g u i l a  f a c t o r y .

C l e a r l y  the  a v a i l a b i l i t y  o f  a d u l t  f a m i l y  la b o u r  was a f a c t o r  

d e te rm in in g  the  economic s t a tu s  o f  a househo ld .  But some c o n s o l i d a t e d  

households were unab le  t o  r e t a i n  e i t h e r  th e  la b o u r  o r  the  income o f  

a d u l t  men and consequen t ly  t h e i r  incomes were much lo w e r .  In p r a c t i c e  

t h e r e  was an im p o r ta n t  l i n k a g e  between the  l a b o u r  h i s t o r y  o f  male 

household heads,  the  k in  o r  s o c ia l  c o nne c t ion s  the y  had e s t a b l i s h e d  and 

the  economic a c t i v i t i e s  o f  o t h e r  f a m i l y  members. In the  p oo re r  

households la c k  o f  s e c u r i t y  and h igh m o b i l i t y  o f  household  heads were 

l i n k e d  t o  the  head 's  i n a b i l i t y  to  e s t a b l i s h  e f f e c t i v e  s o c ia l  

c o n n e c t i o n s .  Th is  had an impact  on the  employment p o s s i b i l i t i e s  f o r  the
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r e s t  o f  the  f a m i l y ,  making i t  more d i f f i c u l t  f o r  o t h e r  members t o  f i n d  

re asona b ly  w e l l  pay ing  j o b s .  Th is  in  t u r n  a f f e c t e d  p a t t e r n s  o f  

consumpt ion and the  d i s p o s i t i o n  o f  cash.  Households which had 

e s ta b l i s h e d  c onn ec t ions  le a d in g  to  w e l l  pa id  employment, i n c l u d i n g  i n  

the  U n i te d  S ta te s ,  were much more l i k e l y  t o  f u n c t i o n  c o r p o r a t e l y ,  w i t h  

f a m i l y  members p o o l i n g  and i n v e s t i n g  t h e i r  resources  f o r  the  b e n e f i t  o f  

the  household as who le .  The o r g a n i z a t i o n  o f  Don M a r i o ' s  c o n s o l i d a t e d  

househo ld ,  which f e l l  i n t o  the  r i c h e s t  Group 3,  i l l u s t r a t e s  these  p o i n t s  

i  n more d e t a i 1 :

Don M ario 's household

Don Mar io  and h is  w i f e  m a r r ied  and se t  up home in  1954. They had 15 

c h i l d r e n  o f  whom th r e e  l i v e d  i n  the  Un i ted  S ta te s .  Don Mar io  had worked 

as a campesi no and sombrerero and in  1985 was employed i n a  sombrero 

workshop,  e a rn in g  a low weekly wage o f  7,000 pesos (£ 1 7 .5 0 ) ,  o f  wh ich  he 

c o n t r i b u t e d  3,600 pesos (£9) t o  the  household k i t t y .  The sombrero 

co nn e c t io n  had aga in proved v a lu a b le  and one o f  M a r i o ' s  daughte rs  worked 

as a machine o p e r a t o r  i n  El A g u i l a . Two o t h e r  g i r l s  worked,  one as a 

s e c r e ta r y  and the  o t h e r  as an a s s i s t a n t  i n  a c lo t h e s  shop. The t h r e e  

c o n t r i b u t e d  4,800 pesos (£12) t o  the  f a m i l y  budget  each week, as w e l l  as 

pay ing  f o r  t h e i r  own c l o t h e s  and shoes.  Three boys,  aged 17, 15 and 14, 

a l s o  worked,  one s e l l i n g  pork snacks in  the  s t r e e t  and the  o th e r  two in  

a c a r p e n t r y  workshop.  They handed over  the  l i o n ' s  share o f  t h e i r  

e a r n in g s ,  a t o t a l  o f  4,000 pesos (£10) t o  t h e i r  mother each week.

The t o t a l  weekly  income here then was 8,800 pesos o r  733 pesos per 

person .  However, t h i s  r e l a t i v e l y  low income was huge ly  in c re a se d  by 

r e g u l a r  r e m i t t a n c e s  f rom the  t h r e e  e l d e r  sons,  who sen t  between US$500 

and US$1,000 t o  t h e i r  p a ren ts  i n  Sahuayo each month.  P a t te rn s  o f  

consumpt ion had been t ra n s fo rm e d ,  w i t h  the  f a m i l y  ab le  t o  ea t  m i l k ,  

eggs,  and meat every day,  the  l a t t e r  "sometimes t w ic e  a d ay " .  The 

d w e l l i n g  i t s e l f  had been renova ted  and was one o f  h a l f  a dozen i n  the  

su rvey  t o  possess a ho t  w a te r  b o i l e r .  The f a m i l y  had a ls o  bought  t h e i r  

own house and acqu i re d  two o th e r  p l o t s  on which they  p lanned t o  b u i l d
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f u r t h e r  d w e l l i n g s  as t h e i r  c h i l d r e n  m a r r i e d  and l e f t  home.

The economic p o s i t i o n  o f  Don M a r i o ' s  household was above a l l  a 

consequence o f  a secure connec t ion  w i t h  r e l a t i v e s  i n  the  U n i ted  S ta te s .  

Don M a r i o ' s  pa ren ts  had emig ra ted  to  the  U n i te d  S ta te s  d u r in g  th e  1950s 

and had s e t t l e d  permanent ly  in  Los Ange les .  They had served as an anchor 

f o r  M a r i o ' s  sons, p r o v i d i n g  accommodation and access t o  employment 

t h e r e .  But the  e x i s te n c e  o f  s o c ia l  channe ls ,  p r o v i d i n g  access t o  w e l l  

pa id  employment had f u r t h e r  r a m i f i c a t i o n s ,  c r e a t i n g  f u r t h e r  

p o s s i b i l i t i e s  f o r  household members t o  f i n d  b e t t e r  pa id  j o b s .  For 

example,  the  in c reased  income f rom r e m i t t a n c e s  f rom the  U n i ted  S ta te s  

p e r m i t t e d  f a m i l i e s  t o  m a in ta in  t h e i r  c h i l d r e n  in  school  up t o  secondary 

l e v e l .  As we saw in  the  p re v io u s  c h a p te r  the  owners o f  huarache 

f a c t o r i e s  i n c r e a s i n g l y  p r e fe r r e d  to  employ young peop le  who had a t  l e a s t  

some secondary e d u c a t ion .

In p r a c t i c e ,  s o c ia l  connec t ions  which extended beyond the  c o n f in e s  

o f  the  muni c i  p i  o f r e q u e n t l y  underpinned the  economic f o r t u n e s  o f  the  

r i c h e r  households as was the  case in  Doha M a r g a r i t a ' s  househo ld ,  which 

a lso  f e l l  i n t o  the  r i c h e r  Group 3:

M argarita 's  household

Doha M a r g a r i t a  was born in  Mexico C i t y .  She and her husband Gerardo,  a 

n a t i v e  o f  Sahuayo, m ar r ied  in  1955. In 1985 Gerardo was wo rk ing  i n  El 

A q u i1 a where he was pa id  the  minimum wage o f  5,120 pesos (€13) .  

M a r g a r i t a ' s  e l d e s t  son had l e f t  home and l i v e d  w i t h  h i s  w i f e  i n  Sahuayo. 

Her yo ung es t ,  a 1 4 - y e a r - o ld  boy,  worked p a r t - t i m e  i n  h i s  u n c l e ' s  c o rn e r  

shop and was s tu d y in g  commerce a t  a l o c a l  c o l l e g e .  Dur ing  th e  l a t t e r  

h a l f  o f  the  1970s t h e re  had been a fa s h io n  f o r  huaraches deco ra ted  w i t h  

p a in te d  f l o w e r s  and Doha M a rg a r i t a  had worked w i t h  her  dau gh te r  p a i n t i n g  

hundreds o f  p a i r s  o f  sandals f o r  some f o u r  y e a r s .  She had su bse quen t l y  

r e - e s t a b l i s h e d  c o n ta c t  w i t h  f r i e n d s  i n  Mexico C i t y  who s u p p l i e d  he r  w i t h  

c lo t h e s  smuggled i n  f rom the  Un i ted  S ta te s .  M a r g a r i t a  f r e q u e n t l y  earned 

as much as 20,000 pesos (£50) a week, e a s i l y  as much as a huarache 

p roduce r  i n  a household workshop,  a l t h o u g h  t r a d e  o b v i o u s l y  v a r i e d .  Her
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da u g h te r .  Ana, a ls o  so ld  favuca (smuggled goods) and was an agent  f o r  

" tup pe rw a re "  and "Avon" goods s u p p l i e d  by the  same c o n ta c t  i n  Mexico 

C i t y .  Ana 's  income was more v a r i a b l e  as she d id  n o t  work r e g u l a r l y ,  bu t  

she s a id  t h a t  i t  was no t  unusual f o r  her  t o  earn 5,000 pesos (£12.50)  i n  

one day.

M a r g a r i t a ' s  household was in  the  c o n s o l i d a t i o n  phase and a l l  those  

l i v i n g  w i t h  her  were w o rk in g .  N e v e r th e le s s ,  the  f a m i l y  had remained 

smal l  and the  h igh  l e v e l  o f  household income had no t  r e s u l t e d  f rom the  

la b ou rs  o f  a a d u l t  o f f s p r i n g  as the  f a m i l y  p rogressed  th roug h  i t s  l i f e  

c y c l e .  Indeed,  M a r g a r i t a ' s  household p ro v ided  a c l e a r  i l l u s t r a t i o n  o f  

the  ways i n  which e x t ra -h o u s eh o ld  p o l i t i c a l  o r  s o c ia l  f a c t o r s  were in  

some cases the  most im p o r ta n t  f a c t o r s  i n  d e f i n i n g  the  s t a t u s  o f  the  

househo ld .  M a r g a r i t a ' s  h igh  income t r a d i n g  had been made p o s s i b l e  

th rough  her connec t ions  w i t h  f r i e n d s  i n  Mexico C i t y ,  and were q u i t e  

independent  o f  the  domest ic  c y c le .  I t  should a ls o  be noted t h a t  t h e  low 

wage earned by Gerardo was a consequence o f  h i s  p o l i t i c a l  su pp o r t  f o r  

the  sombrero w o rke rs '  union d u r in g  the  1950s. A f t e r  the  f a c t o r y  was 

c lo sed  he had been unable t o  f i n d  a jo b  and had l e f t  Sahuayo f o r  Mexico 

C i t y ,  where he worked f o r  severa l  y e a r s .  Upon h i s  r e t u r n  he had worked 

in  v a r io u s  sombrero workshops,  b e fo re  j o i n i n g  El A g u i l a  i n  1977. But  h i s  

r e l a t i o n s h i p  w i t h  the  M a r t in ez  was not  a c lo s e  one,  and he was a f f o r d e d  

none o f  the  b e n e f i t s  enjoyed by sombrero wo rkers  who had opposed the  

union  and s ided  w i t h  the  f a c t o r y  owner and h i s  managers d u r in g  the  

s t r i k e .  In t h i s  re sp ec t  G era rdo 's  work expe r ien ce  c o n t r a s t e d  s t r o n g l y  

w i t h  t h a t  o f  Sa lvado r ,  husband o f  J o s e f i n a ,  whose la b o u r  h i s t o r y  was 

d iscussed  above.

7.5 Machismo, obligation and household income

The i n t e r n a l  o r g a n i z a t i o n  o f  househo lds ,  and th e  d i s t r i b u t i o n  o f  cash 

a l s o  proved t o  be one o f  the  most im p o r ta n t  d e te rm in a n ts  o f  the  income 

a v a i l a b l e  f o r  genera l  consumpt ion,  such as f o r  the  purchase o f  food and 

o th e r  b as i c  i t e m s .  In some households male heads were engaged i n  h igh  

e a rn in g  a c t i v i t i e s ,  bu t  t h e i r  c o n t r i b u t i o n  t o  the  f a m i l y  budget  was
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n e g l i g i b l e .  L i k e w is e ,  i n  some households a d u l t  sons who had m ig ra te d  to  

th e  U n i ted  S ta tes  d id  not  send money home on a r e g u l a r  b a s i s .  Women in  

charge o f  such households t h e r e f o r e  had d i f f i c u l t i e s  i n  making ends 

meet,  o r  were o b l i g e d  to  borrow small  sums o f  money i n  o r d e r  t o  buy 

d a i l y  r a t i o n s  o f  t o r t i l i a s , beans, m i l k  o r  o th e r  b as ic  f o o d s t u f f s .

To unders tand i n t r a - h o u s e h o ld  r e l a t i o n s ,  and in  p a r t i c u l a r  the  

r e l a t i o n s h i p s  between husband and w ives ,  i t  was necessary  t o  lo ok  a t  

b road e r  c u l t u r a l  n o t io n s  o f  male and female i d e n t i t y  and the  d i f f e r i n g  

r i g h t s  and o b l i g a t i o n s  which these  r o l e s  e n t a i l e d .  In Sahuayo, and i n  

the  whole o f  the  o c c id e n ta l  r e g io n ,  women's i d e n t i t y  was f u n d a m e n ta l l y  

bound t o  t h e i r  r o l e  as mothers and p r o v id e r s  f o r  t h e i r  c h i l d r e n .  T h e i r  

sense o f  s e l f - w o r t h  was a f f i r m e d  by t h e i r  a b i l i t y  t o  p ro v id e  n u t r i t i o u s  

food and t o  ensure t h a t  t h e i r  c h i l d r e n  were p r o p e r l y  c l o t h e d  and 

g e n e r a l l y  w e l l  cared f o r .  I d e a l l y ,  women were expected  n o t  t o  work ,  and 

women were i n  p r a c t i c e  w h o l l y  r e s p o n s ib le  f o r  the  p r e p a r a t i o n  o f  foo d ,  

housework and l o o k in g  a f t e r  t h e i r  c h i l d r e n .  As we have seen, however, 

f i n a n c i a l  c o n s t r a i n t s  f r e q u e n t l y  o b l i g e d  women t o  work and a t  t im es  

t h e i r  income was the  most v i t a l  in  the  f u l f i l m e n t  o f  d a i l y  consumpt ion 

needs.  Th is  was t r u e  d e s p i t e  the  f a c t  t h a t  women's e a rn in g  power was 

low, and t h e i r  work v i r t u a l l y  always had to  be o rgan ized  around 

the  tasks  o f  housework and c h i l d c a r e .

D e f i n i t i o n s  o f  manhood were more complex and c o n t r a d i c t o r y ;  and to  

some e x te n t  l o c a l  n o t io n s  o f  machismo (man l iness)  were i n  c o n f l i c t  w i t h  

n o t i o n s  o f  r e s p o n s ib le  f a th e rh o o d .  A ccord ing  t o  one d e f i n i t i o n ,  padres 

de fami l i a  (heads o f  f a m i l i e s )  were the  p r im a ry  b readwinners  and had a 

du ty  and a r e s p o n s i b i l i t y  t o  p ro v id e  f o r  t h e i r  f a m i l i e s .  Th is  co nce p t ion  

o f  the  male r o l e  was upheld and r e i n f o r c e d  by the  church and 

h i s t o r i c a l l y  i t  had been the  i d e o l o g i c a l  c o rn e rs to n e  o f  the  s t r u g g l e  t o  

improve the  terms and c o n d i t i o n s  o f  l a b o u r  i n  the  l o c a l i t y . ^  A t  th e

The idea t h a t  moral and r e l i g i o u s  p r i n c i p l e s  were the  d r i v i n g  
f o r c e  beh ind changes in  economic was the  i n s p i r a t i o n  f o r  the  emergence 
o f  a huarache p r o d u c e r ' s  c o o p e ra t i v e  in  1982. The c o o p e r a t i v e  i s  
d iscussed  in  d e t a i l  i n  Chapter  8.
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same t im e  men f r e q u e n t l y  d e f i e d  t h i s  r e s p o n s i b i l i t y ,  i n s i s t i n g  on 

f reedom t o  andar en el  v i c i o  -  t o  d r i n k  and t o  gamble t h e i r  wages away. 

Such be h a v io u r  was accepted as n a tu r a l  m ascu l ine  b eh a v io u r  and,  f o r  some 

men, was an exp ress io n  o f  man l iness i n  the  face  o f  h u m i l i a t i n g  and 

d i f f i c u l t  c i rcumstances .^^

The amount o f  the  d i a r i o  ( the  husband's d a i l y  c o n t r i b u t i o n  t o  the  

household budget) was thus h i g h l y  v a r i a b l e .  In most households male 

heads c o n t r i b u t e d  a p o r t i o n  o f  t h e i r  e a rn in g s  t o  the  household  budget  

each week, r e t a i n i n g  a share f o r  t h e i r  own use,  a l t h o u g h  husbands d id  

g e n e r a l l y  pay the  month ly  b i l l s  and f o r  o t h e r  m a jo r  expenses.  

N e ve r th e le ss  some households were more l i k e l y  than o th e rs  t o  s u f f e r  f rom 

d i f f i c u l t i e s  a r i s i n g  f rom income be ing w i t h h e l d  by the  male f a m i l y  

heads.  The m a te r i a l  gathered  i n  the  su rvey  suggested t h a t  t h e r e  was a 

l i n k  between the  economic a c t i v i t i e s  o f  male household heads and the  

amount and r e g u l a r i t y  o f  t h e i r  c o n t r i b u t i o n s  t o  the  household budget .

A s i g n i f i c a n t  number o f  a l l  the  household heads i n  Group 1 (20 per 

cen t  o f  the  t o t a l  sample) were engaged in  semi-autonomous forms o f  

economic a c t i v i t y  which were i r r e g u l a r  o r  seasonal  (see Table  2 0 ) .  These 

i n c lu d e d  huarache p r o d u c t i o n ,  b r i c k m a k in g ,  p e t t y  t r a d e ,  a g r i c u l t u r a l  

l a b o u r ,  b u i l d i n g  and s e rv ic e s  such as p lumbing  and b a k in g .  Some o f  these 

j o b s ,  such as b r i c k m a k in g ,  f o r  example were p a r t i c u l a r l y  bad ly  

renumerated,  w i t h  b r ickmakers  e a rn in g  around 6,000 pesos a week (£15) .  

The work was seasonal and b r ickmakers  were o b l i g e d  t o  f i n d  o t h e r  

employment d u r in g  the  r a i n y  season ( J u l y  t o  O c to b e r ) .  L ike w ise  p e t t y  

t r a d e r s ,  who so ld  snacks,  o r  d r i n k s  such as pul que on th e  s t r e e t s  

genera ted  low and v a r i a b l e  incomes.  In these  households the  male

Wi lson  (1990),  who conducted research  i n  a n e ig h b o u r in g  town, 
San t iago  Tangamandapio, has d iscussed  i n  f a s c i n a t i n g  d e t a i l  h i s t o r i c a l  
and contemporary  aspects  o f  r e l a t i o n s  between husbands and w iv e s .  Of 
p a r t i c u l a r  re levance  i s  her  sugges t ion  t h a t  the  more n e g a t i v e  
e xp ress io n s  o f  machi smo. such as male f a m i l y  head 's  w i t h h o l d i n g  o f  money 
f rom the  household k i t t y ,  were i n  p a r t  the  h i s t o r i c a l  outcome o f  the  
h u m i l i a t i o n s  s u f f e r e d  by men who m ig ra ted  t o  the  U n i ted  S t a t e s .  She 
notes a ls o  t h a t  men o f t e n  s t a r t e d  t o  d r i n k  and gamble a f t e r  the y  had 
re tu r n e d  f rom the  US.
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household head had o f t e n  a ls o  moved f r e q u e n t l y  f rom one j o b  t o  a no th e r ,  

and made s h o r t  v i s i t s  t o  work in  the  U n i ted  S ta te s  bu t  w i t h o u t  g a in in g  a 

secure f o o t h o l d  t h e r e .

F ur the rm ore ,  i n  households where the  male head had n o t  

e s ta b l i s h e d  a secure source o f  income, o r  where f o r  one reason o r  o th e r  

the  man chose not  t o  make a r e g u l a r  c o n t r i b u t i o n  t o  the  f a m i l y  budget ,  

the  tendency was f o r  a p a t t e r n  o f  low c o n t r i b u t i o n s  t o  become ent renched 

and f o r  o t h e r  men in  the  household to  spend t h e i r  e a rn in g s  w i t h o u t  

regard  f o r  the  f a m i l y .  Household members tended t o  d i s p e rs e  r a t h e r  than 

to  f u n c t i o n  c o r p o r a t e l y  and a d u l t  men who went t o  work i n  the  Un i ted  

S ta te s  f r e q u e n t l y  d id  not  send money back to  t h e i r  p a ren ts  i n  Sahuayo. 

Thus movement i n t o  the  c o n s o l i d a t i o n  phase d id  no t  r e s u l t  i n  an inc re ase  

in  household incomes uni ess the  household had been ab le  t o  r e t a i n  the  

l a b o u r  and income o f  a d u l t  o f f s p r i n g .  Doha H e r l i n d a ' s  c o n s o l i d a te d  

househo ld ,  which f e l l  i n t o  the  p oo re s t  Group 1, p ro v id e s  one such 

example :

H erlinda 's  household

H e r l i n d a  had m a r r ied  and se t  up her  home i n  1958, so th e  household was 

i n  the  c o n s o l i d a t i o n  phase. The coup le  had 11 c h i l d r e n ,  o f  whom th r e e  

sons were l i v i n g  i n  the  U n i ted  S ta tes  and a f o u r t h  w i t h  h i s  w i f e  i n  

Sahuayo. Of those rema in ing  a t  home the  e l d e s t  was 18 years  and the  

younges t  seven years  o l d .

H e r l i n d a ' s  husband, I g n a c io ,  had worked as an a g r i c u l t u r a l  l a b o u r ,  

as a f r u i t  t r a d e r  in  the  market  and as a t r a d e r  i n  haberdashery .  He had 

been to  the  Un i ted  S ta tes  t h r e e  t im e s ,  f o r  one y e a r  in  1960 and 1970, 

and f o r  a f u r t h e r  two years  between 1979 and 1982. In 1985 he was 

work in g  as a b r ickm ake r  f rom October t o  June and as a sh a re c rop p e r  

w o rk in g  f o r  an e . i i d a t a r i o  d u r in g  the  r a i n y  season.  He was ab le  t o  earn 

between 7,000 and 8,000 pesos each week (£17.50  t o  £ 20 ) ,  a l tho u gh  a t  

t imes h i s  ea rn ing s  dropped t o  h a l f  t h i s  amount. I g n a c io  c o n t r i b u t e d  

i r r e g u l a r l y  t o  the  househo ld ,  perhaps g i v i n g  n o th in g  t o  H e r l i n d a  f o r  one 

o r  two weeks, then handing ove r  3,000 pesos ( £ 7 .5 0 ) .
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H e r l i n d a  had worked as an t o q u i l i e r a  de sombrero and as an 

e n c o r r e l 1 a d o ra . In 1985 she was e a rn in g  1,500 pesos (€3.75) each week, 

weaving f o r  an e l d e r l y  huarachero  in  a nearby workshop and a l l  her  

income went  i n t o  the  f a m i l y  budget .  H e r l i n d a ' s  e l d e s t  daug h te r  (aged 14) 

worked as a weaver and paid  f o r  her  own shoes and c l o t h e s ,  a l th o u g h  she 

o c c a s i o n a l l y  gave some money to  her  mo ther.  The same was t r u e  o f  

H e r l i n d a ' s  17 and 1 8 - y e a r -o ld  sons.  Those who were l i v i n g  i n  the  U n i ted  

S ta te s  were themse lves work ing  i r r e g u l a r l y ,  o f t e n  i n  bad ly  pa id  j o b s .  

They o c c a s i o n a l l y  sent  US$50 o r  US$100, bu t  they  co u ld  no t  be r e l i e d  

upon t o  p ro v id e  f i n a n c i a l  suppo r t  on a r e g u l a r  b a s i s .  The weekly budget  

was made up by the  t h r e e  o r  fou r -hu n d re d  peso c o n t r i b u t i o n s  f rom 

H e r l i n d a ' s  f o u r  youngest  sons,  who helped ou t  w i t h  t h e i r  f a t h e r  a f t e r  

s c h o o l .  Income was thus very  low in  t h i s  household and i n  p r a c t i c e  Doha 

H e r l i n d a  r e l i e d  on r e g u l a r  g i f t s  o f  maize ,  s u p p l i e d  by one o f  her  

m a r r i ed  sons,  as w e l l  as o th e r  g i f t s  o f  food f rom her  mother and a

ne igh bou r  who had no c h i l d r e n .

In summary, in  H e r l i n d a ' s  household numerous f a m i l y  members were 

w o rk in g ,  bu t  e i t h e r  they were work ing  in  bad ly  pa id  j o b s ,  o r  they  d id  

no t  make a r e g u l a r  c o n t r i b u t i o n  to  the  f a m i l y  budget .  But i t  was by no 

means always the  case t h a t  the  household heads i n  the  p o o re s t  f a m i l i e s  

genera ted  low incomes.  On the  c o n t r a r y ,  o f  the  31 households in  Group 1,

13 male heads generated incomes o f  between 10,000 (£25) and 15,000 pesos

(37.50) each week. Maestros de a l b a h i l  (mas te r  b u i l d e r s )  f o r  example,  

were ab le  t o  earn up to  14,000 pesos (£35) a week, a l t ho u gh  work co u ld  

no t  a lways be guaran teed.  Huarache p roducers  i n  household workshops a ls o  

f e l l  i n t o  t h i s  c a te g o r y ,  e a rn in g  between 12,000 and 15,000 pesos each

week. What was s t r i k i n g  about  the  Group 1 households was the  low l e v e l  

o f  the  husband's c o n t r i b u t i o n  r e l a t i v e  to  income.  ̂ An assessment o f  

household income based upon the  money a v a i l a b l e  f o r  b a s i c  consumpt ion

In Group 1 households male heads c o n t r i b u t e d  an average o f  4,500 
pesos (£ 1 1 .2 5 ) ;  i n  group 2, they  gave an average o f  5,500 (£13.75)  pesos 
a week; and in  Group 3 male heads c o n t r i b u t e d  an average o f  6,700 
(£16.75)  pesos t o  the  household k i t t y .
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was t h e r e f o r e  r a t h e r  d e c e p t i v e .  I t  ac ted  t o  obscure im p o r ta n t  

d i f f e r e n c e s  between households where the  income g e n e ra t i n g  c a p a c i t y  was 

g e n u in e l y  low -  as i n  Doha H e r l i n d a ' s  household -  o r  where i t  was h ig h ,  

w i t h  low l e v e l s  o f  consumpt ion a r i s i n g  f rom the  way i n  which cash was 

d i s t r i b u t e d .  A l f r e d o ' s  hua rache-p roduc ing  househo ld ,  which had one o f  

the  lo w es t  incomes in  the  su rvey ,  p ro v ide s  an example:

A lfre d o 's  household

A l f r e d o  m a r r ied  h i s  w i f e ,  Soledad, i n  1963 and the y  had t h i r t e e n  

c h i l d r e n ,  o f  whom one m a r r ied  d augh te r  l i v e d  w i t h  her  husband and 

p a r e n t s - i n - l a w .  The household was t h e r e f o r e  i n  the  expans ion phase. Of 

those  l i v i n g  w i t h  Soledad,  Pepe the  e l d e s t  was 20 years  o ld  and the  

youngest  c h i l d  was a baby o f  n ine  months.  The f a m i l y  l i v e d  i n  a 

c ru m b l in g  i n h e r i t e d  house on the  Calzada Amezcua. The house was b u i l t  o f  

adobe w i t h  a t i l e  r o o f  and o n ly  p a r t  o f  the  f l o o r  had been covered w i t h  

cement and ceramic t i l e s .  A w a te r  supp ly  had r e c e n t l y  been p iped  i n t o  

the  house,  bu t  the  l a v a t o r y  d id  not  work .  The f a m i l y  r a r e l y  a te  meat o r
14

drank m i l k  and bought  eggs o n ly  tw ic e  a week. The p o v e r t y  o f  th e  

f a m i l y ' s  everyday  l i f e  s tood in  c o n t r a s t  t o  the  r e l a t i v e  w e a l th  o f  

A l f r e d o ' s  e l d e s t  son, Pepe, who had bought  a t e l e v i s i o n  f o r  the  f a m i l y  

t o  use,  and who was the  o n l y  person i n  th e  survey t o  own a c a r .

A l f r e d o ' s  f a t h e r  had been p e t t y  t r a d e r ,  s e l l i n g  f r u i t  i n  the  

s t r e e t s  and A l f r e d o  began p roduc ing  c h i l d r e n ' s  huarache a t  home when he 

was 14 years  o l d .  He had worked f o r  Jesus T r u j i l l o  p roduc in g  huarache 

f o r  e x p o r t  d u r in g  the  1960s, b e fo re  fo rm ing  a workshop w i t h  h i s  f i v e  

b r o t h e r s .  The workshop fo l d e d  in  1969 a f t e r  one o f  A l f r e d o ' s  b r o th e r s  

was accused by the  p o l i c e  o f  com m i t t ing  a t h e f t .  The f a m i l y  used a l l  t he  

money i n  the  t a l 1e r  t o  b a i l  him out  o f  p r i s o n  and pay la w y e rs '  f e e s .  

A l f r e d o  subsequen t ly  went  aga in t h r e e  t im es  t o  the  U n i te d  S ta te s ,  

s t a y i n g  f o r  around t h r e e  months each t im e .  With money he earned and

Soledad sa id  "we spend what we have,  i f  t h e r e ' s  money we buy 
some meat, i f  no t  - n o th in g  bu t  beans".
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saved he e s ta b l i s h e d  h is  own workshop upon h i s  r e t u r n .

Pepe had worked in  a f u r n i t u r e  f a c t o r y  and as an a g r i c u l t u r a l

l a b o u r e r .  He had a ls o  lea rned  t o  make huarache w i t h  h i s  f a t h e r .  He

recoun ted  t h a t :

" I  was w ork ing  on a fa rm,  w i t h  p igs  and cows. When I was 
about  16 I l e f t  the  farm and s t a r t e d  making huarache -  my 
f a t h e r  was te a c h in g  me. I had no money but  I had a dog.  A 
f r i e n d  s a id  t o  me ' I  l i k e  y o u r  dog, w i l l  you s e l l  i t  t o  me?' 
and he gave me h a l f  a sack o f  l e a t h e r  scraps and t h a t ' s  what  
I s t a r t e d  w i t h ,  making cheap c h i l d r e n ' s  s a n d a ls " .

In 1985 A l f r e d o  and Pepe worked s id e  by s id e  i n  t h e i r  t a l 1e r .

which was l o c a te d  a t  the  end o f  a long c o r r a l . Each worked f o r  h i m s e l f ,

however,  p ro duc in g  th r e e  to  f o u r  dozen p a i r s  o f  h eavy -du ty  campesi no

huaraches f o r  sa le  in  re g io n a l  marke ts .  Each earned between 8 ,000 (£20)

and 15,000 pesos (£37.50) each week. In terms o f  the  household k i t t y ,

Pepe made the  h ig h e s t  s i n g l e  c o n t r i b u t i o n ,  handing h i s  mother between

3,000 (£7 .50) and 4,000 pesos (£10) each week. A l f r e d o ' s  c o n t r i b u t i o n

was e r r a t i c ,  v a r y in g  between 6,000 (£15) and 9,000 (£22.50)  pesos each

week and Soledad sa id  t h a t  on some days he gave her  n o t h i n g .  Three o f

the  younger  boys ( t h e i r  ages ranged f rom 14 t o  12 ye a rs )  worked as

z o r ra s  in  n e igh b ou r in g  workshops,  handing over  t h e i r  wages o f  between

500 and 1,000 pesos to  t h e i r  mother.  Soledad worked as an unpaid

e n c o r r e l 1 adoras f o r  her  husband. To ta l  weekly  household income ranged

between 10,000 (£25) and 15,000 pesos (£ 3 7 .5 0 ) ,  o r  between 735 (£1.80)

and 1,000 (£2 .50) pesos per  person.

A l f r e d o  and Pepe belonged t o  a w id e r  f a m i l y  i n  which the  men

p laced  a h igh  va lue  upon t h e i r  independence,  and they  worked s e p a r a t e l y

even w i t h i n  the  household t a l 1e r . To some e x te n t  the y  remained o u t s id e

the  huarachero  community and were not  bound i n t o  a network  o f

compadrazgo. o r  c l i e n t e l  i s t i c  r e l a t i o n s  w i t h  the  p e l e t e r o s . They had

tu rn e d  down o p p o r t u n i t i e s  t o  work r e g u l a r l y  f o r  c l i e n t s  in  t o u r i s t

r e s o r t s ,  p r e f e r r i n g  to  r e t a i n  f u l l  c o n t r o l  over  t h e i r  own l a b o u r .  Both

a ls o  wished t o  be f r e e  to  t r a v e l  t o  the  U n i ted  S ta te s ,  t o  T i j u a n a  (where

they  had r e l a t i v e s )  o r  t o  Mexico C i t y  as and when they  chose.  Th is

emphasis on male autonomy and l i b e r t y  had in  p r a c t i c e  meant t h a t  d e s p i t e
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h igh  e a rn in g  p o t e n t i a l ,  So ledad 's  f a m i l y  was poor by l o c a l  s ta n d a rd s .  

Wh i le  i t  was p o s s i b le  t h a t  household income would in c re a s e  as the  

younger boys grew o l d e r  and began to  work f u l l  t im e ,  t h i s  would depend 

on the  e x te n t  t o  which they chose to  suppo r t  the  household budget .

A l f r e d o ' s  case was perhaps e x c e p t i o n a l ,  bu t  the  data  suggested 

t h a t  the  incomes genera ted by household produce rs  were i n  genera l  h ig h e r  

than those  genera ted by o th e r  forms o f  economic a c t i v i t y  and t h a t  t h i s  

p o t e n t i a l l y  a f f e c t e d  the  economic s t a tu s  o f  the  househo lds ,  i n c l u d i n g  

those  which were expanding .  Roberto Galvez '  househo ld ,  f o r  example,  f e l l
15

i n t o  Group 1. Roberto had m a r r ied  i n  1972 and had s i x  c h i l d r e n  a l l  

under the  age o f  12 y e a r s .  With the  he lp  o f  a f f i n e s  and compadres he had 

e s ta b l i s h e d  h i s  own workshop i n  1982 and in  1985 was e a r n in g  between

12,000 (£30) and 15,000 pesos (£37.50) each week. The c h i l d r e n  worked as 

z o r ra s  and weavers f o r  t h e i r  f a t h e r  a f t e r  r e t u r n i n g  f rom sc h o o l ,  

r e c e i v i n g  raya i n  r e t u r n .  Roberto thus s u p p l ie d  th e  e n t i r e  f a m i l y  budget  

o f  7,000 pesos (£ 1 7 .5 0 ) ,  around h a l f  h i s  t o t a l  e a r n in g s ,  each week.

Whi le  the  amount o f  money put  as ide  f o r  b as ic  consumpt ion was a low one, 

a t  875 pesos (£2.20)  per  person ,  the  f a m i l y  a te  ou t  a t  s t a l l s  i n  the  

m arke t ,  o r  i n  the  p la za  on Sundays and f r e q u e n t l y  on o th e r  days t o o ;  and 

Roberto was a lways ready t o  p ro v id e  a few hundred pesos i f  needed f o r  

e x t r a  food .  The h ig h e r  s tandard  o f  l i v i n g  enjoyed by t h i s  f a m i l y  

occur red  d e s p i t e  the  f a c t  t h a t  the  household was expanding  and Roberto 

was the  s o le  c o n t r i b u t o r  t o  the  budget .

Among the  households i n  Group 2 t h e re  was a somewhat d i f f e r e n t  

p a t t e r n .  None o f  the  household heads were in v o l v e d  i n  semi -autonomous, 

economic a c t i v i t i e s  such as a g r i c u l t u r a l  l a b o u r ,  b r i c k m a k in g  o r  p e t t y  

t r a d i n g  (see Table  2 0 ) .  Seven male heads were employees i n  huarache- 

p roduc in g  e n t e r p r i s e s ,  and the  m a j o r i t y  o f  these  were emergent  

households l i k e  t h a t  o f  F r a n c i s c o ' s  d e sc r ibed  above.  A f u r t h e r  f i v e  

worked i n  commercial  e s ta b l i s h m e n ts  l o c a te d  around the  c e n t r a l  p la za  and 

owned by w e a l thy  members o f  the  l o c a l  b o u rg e o is i e  (see Table  2 0 ) .  Men

Roberto G a lvez '  household workshop i s  d iscussed  in  d e t a i l  i n
Chapter  4.
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work ing  i n  the  l a t t e r  jo bs  were pa id  low wages -  around 7,000 t o  8,000 

pesos (£17.50 to  £20.25) bu t  were assured o f  much more s t a b l e  employment 

and t h i s  i n  t u r n  tended to  guarantee r e g u l a r  c o n t r i b u t i o n s  t o  th e  f a m i l y  

budget ,  even when the  jobs  themselves were not  e s p e c i a l l y  w e l l  p a id .

In Group 2 households ,  household heads c o n t r i b u t e d  p r o p o r t i o n a t e l y  

more o f  t h e i r  wages to  the  household budget  a l tho ugh  average e a rn in gs  

were lo w e r .  Of the  16 households where household head 's  income was 

known, e i g h t  earned between $7,000 and $9,000 each week. F ive  earned 

le s s  than $7,000 ,  one was unemployed and two households were female 

headed. Only t h r e e  earned $10,000 o r  more a week. Th is  aga in  suggests 

t h a t  s e c u r i t y  o f  employment was a f a c t o r  i n f l u e n c i n g  the  s i z e  o f  the  

household head 's  cash c o n t r i b u t i o n .  The d i s t r i b u t i o n  o f  cash i n  Doha 

L a u ra 's  expanding househo ld ,  which f e l l  i n t o  Group 2,  i l l u s t r a t e s  t h i s  

p o i n t  i n  more d e t a i l :

Laura's household

Doha Laura m a r r ied  her  husband Refug io  i n  1960 and the  f a m i l y  moved t o  

Sahuayo f rom Los P e l l e r o s ,  J a l i s c o ,  i n  1964. Laura and Re fug io  l i v e d  

w i t h  f i v e  c h i l d r e n ,  the  e l d e s t  o f  whom was 18, the  younges t  10. A 

f u r t h e r  f o u r  c h i l d r e n  had m ar r ied  and were l i v i n g  e lsewhere  i n  the  town. 

Don Refug io  had worked as a campesi no on ren ted  p l o t s ,  as a b r i c k l a y e r ,  

a lo a d e r  i n  the  market  and as a s t r e e t  vendor  s e l l i n g  f r u i t .  However, in  

1969 he had found work as a n i g h t  watchman f o r  the  l o c a l  w a te r  b o t t l i n g

company and had worked t h e re  ever  s in c e .  In 1985 he was e a rn in g  7,000
16

pesos a week (£ 1 7 .5 0 ) .

Don Refug io  always c o n t r i b u t e d  5,000 pesos (£12.50)  t o  the  weekly 

household budget .  Th is  was supplemented by the  e a rn ing s  o f  a 16 -yea r  o ld  

son,  who worked f o r  a f i x e d  s a la r y  o f  6,000 pesos i n  the  Cabrera f a c t o r y  

and c o n t r i b u t e d  3,000 pesos ( £ 7 .5 0 ) .  An 1 8 - y e a r - o l d  dau g h te r  worked as 

an e n c o r r e l 1 adora and a 1 2 - y e a r - o ld  son worked in  the  a f t e rn o o n s  as a

Don Refug io  worked f rom 8pm u n t i l  6am, every  day o f  the  week. He 
was e n t i t l e d  t o  a two-week pa id  h o l i d a y  each y e a r ,  was r e g i s t e r e d  w i t h  
IMSS and was pa id  a 13th month each y e a r .
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z o r r a  i n  a household workshop.  A l l  t h r e e  work in g  o f f s p r i n g  took  

r e s p o n s i b i l i t y  f o r  buy ing  t h e i r  own shoes and c l o t h e s  and helped t o  

su p p o r t  the  two younger c h i l d r e n  who were not  y e t  w o rk in g .  The t o t a l  

income f o r  food and o th e r  bas ics  was t h e r e f o r e  j u s t  ove r  1,000 pesos per 

person each week, and a l though  the  f a m i l y  l i v e d  m o d es t ly ,  t h e r e  was less  

a n x i e t y  su r ro u n d in g  issues  o f  money than  i n  some o f  the  p oo re r  

households i n  Group 1.

7.6 Female-headed households - a collective option?

As we have seen, women were s u b je c t  t o  the  a u t h o r i t i e s  o f  t h e i r  f a t h e r s  

and husbands and t h i s  had conc re te  i m p l i c a t i o n s  f o r  the  ways i n  which 

household money was disposed o f .  Most Sahuayan women had o n l y  l i m i t e d  

c o n t r o l  over  the  f a m i l y  food budget ,  be ing re s p o n s ib le  f o r  i t ems which 

cou ld  be bought  d a i l y  such as t o r t i l i a s , eggs,  m i l k  and c h i l l i .  Many 

were accompanied by t h e i r  husbands to  the  market  each week and th e  men 

su pe rv ise d  the  buy ing o f  meat, beans and o th e r  goods.  N e v e r th e le s s ,  

d e s p i t e  i d e o l o g i c a l  conce p t ion s  o f  female work as supp le m enta ry ,  many 

women were o b l i g e d  t o  work ,  e i t h e r  because the  incomes o f  t h e i r  husbands 

and c h i l d r e n  were low, o r  because o f  d i f f i c u l t i e s  in  n e g o t i a t i n g  a f a i r  

and r e g u l a r  d i  a r i  o w i t h  t h e i r  husbands.  Poor women's p r im a ry  a l l e g i a n c e  

was t o  t h e i r  c h i l d r e n  and in  genera l  women's income was more c l o s e l y  

t i e d  t o  the  household than  t h a t  o f  t h e i r  husbands and t h e i r  e a rn ing s

were u s u a l l y  absorbed i n t o  the  c o l l e c t i v e  k i t t y .

The importance o f  i n t r a - h o u s e h o ld  r e l a t i o n s  f o r  the  d e t e r m i n a t i o n  

o f  p a t t e r n s  o f  household consumpt ion was nowhere more c l e a r l y  

demonstrated than in  the  female-headed househo lds.  There were r e l a t i v e l y  

few such households (seven out  o f  a t o t a l  o f  6 6 ) .  bu t  i t  appeared t h a t

consumpt ion l e v e l s  were h ig h e r  when women were i n  charge o f  the

household budget .  In the  female-headed households t h e r e  was no c l e a r - c u t  

d i v i s i o n  between household and i n d i v i d u a l  needs and the  households were 

more c o l l e c t i v e l y  managed and o rg a n iz e d .  Women l i v i n g  w i t h o u t  men a ls o  

avoided a con t inuous  c y c le  o f  c h i l d - b e a r i n g ,  which g r e a t l y  in c re ase d
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t h e i r  f reedom to  manage t h e i r  t im e  and to  under take  pa id  w o r k / ^  A l l

t he  female  households were smal l  by lo c a l  s ta n d a rd s ,  w i t h  an average 

number o f  5.1 people per  household,  o f  whom an average o f  2 .6  were 

e c o n o m ic a l l y  a c t i v e .   ̂ L i k e w is e ,  because Sahuayan women's s o c ia l  

e xpe r ie nce  was home-centred and female be h a v io u r  c o n s t r a in e d  by s t r i c t  

moral codes, women were u n l i k e l y  to  engage i n  s o c ia l  a c t i v i t i e s  

i n v o l v i n g  l a v i s h  d i s p l a y s  o f  w e a l th ,  o r  the  consumpt ion o f  a l c o h o l .  

Consequent ly ,  these  households a te  a more n u t r i t i o u s  d i e t  and money had 

f r e q u e n t l y  been in v e s te d  to  improve the  c o n d i t i o n  o f  th e  d w e l l i n g s ,  f o r  

example t o  i n s t a l  t i l e d  f l o o r s ,  and i n  the  a c q u i s i t i o n  o f  ornaments and 

o t h e r  d e c o r a t i v e  i t e m s .

There were seven female-headed households i n  a t o t a l  sample o f  66 

househo lds.  One f e l l  i n t o  Group 1 and t h r e e  i n t o  each o f  Groups 2 and 3.  

Three household heads were widows,  two were unmar r ied  and i n  two 

households women had been l e f t  t o  fend f o r  themselves when t h e i r  

husbands had gone to  l i v e  i n  the  Un i ted  S ta te s .  Of the  widows two 

e l d e r l y  women d id  no t  work and were supported  by t h e i r  c h i l d r e n .  The 

t h i r d  was Guadalupe Andrade, owner o f  a household e n t e r p r i s e .  Of  the  

f o u r  wo rk in g  household heads two were in  domest ic  s e r v i c e ,  one was a 

weaver and the  t h i r d  combined both these  a c t i v i t i e s  (see Table  2 2 ) .  Of a 

t o t a l  o f  15 e con o m ic a l l y  a c t i v e  members (e x c lu d in g  the  women head ing the  

households)  13 were in v o l v e d  in  huarache p r o d u c t i o n  (see Table  2 3 ) .

17
The q ue s t io n  o f  f e r t i l i t y  was e x t re m e ly  complex.  For many 

Sahuayan men, t h e i r  w iv e s '  p regnanc ies  were both  a m a n i f e s t a t i o n  o f  
t h e i r  own v i r i l i t y  and an express ion  o f  t h e i r  "d o m in a t i o n "  o f  t h e i r  
womenfolk.  Women f r e q u e n t l y  r e p o r te d  t h a t  t h e i r  husbands had re fu s e d  
pe rm iss io n  f o r  t h e i r  wives to  use c o n t r a c e p t i v e s .  The issu e  o f  
c h i l d b e a r i n g  was a ls o  fundamental  t o  women's sense o f  t h e i r  own wor th  
and i d e n t i t y  and Sahuayan women o f t e n  sa id  they  d id  no t  " f e e l  r i g h t "  
when the y  were not  p re gn a n t .  On a d i f f e r e n t  bu t  e q u a l l y  im p o r t a n t  t a c k ,  
f o r  many coup les  the  la b o u r  o f  c h i l d r e n  was seen as v i t a l  f o r  household  
r e p r o d u c t i o n  and a guaran tee  o f  f i n a n c i a l  su pp o r t  i n  o l d  age.

18
Average household s i z e  across  the  whole su rvey  was 6 .4  peop le  

(see Table 16) .
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Table  22:  Economie a c t i v i t y  -  female heads o f  households

Occupat ion Group 1 Group 2 Group 3

Huarache:  own t a l l e r 1
weaver - 0 .5 1

Domestic s e r v i c e 1 1.5 •
Unemployed - 1 1

T o t a l s 1 3 3

Table  23:  Female-headed 
members

households -  o c c u p a t i o n a l  s t r u c t u r e  o f  household

T o ta l  Own Employee Weavers O the r
workshop i n  huarache 

s e c t o r

Group 1 3  - 2 1

Group 2 7 5 2 -

Group 3 5 2 2 1

T o ta l  15 -  7 6 2

R aq ue l ' s household

Doha Raquel had never m a r r i e d .  Her p a ren ts  had d ied  i n  1965 and she had 

i n h e r i t e d  the  p a re n ta l  home. She l i v e d  w i t h  a s i n g l e  d aug h te r  aged 19, a 

b a c h e lo r  son aged 32 and the  3 6 - y e a r - o l d  daugh te r  o f  a dead s i s t e r .  

R aque l ' s  b r o t h e r ,  Gerardo,  was a r e l a t i v e  o f  David H e r re ra ,  owner o f  one 

o f  the  huarache f a c t o r i e s .  The t h r e e  women were a l l  e n c o r r e l 1 adoras f o r  

Gerardo and they  earned 12,000 pesos (€30) between them each week.

R aque l ' s  son Ramon worked in  the  f a c t o r y  and earned between 5,000 

(£12.50) and 7,000 pesos (£17.50) each week. Raquel s a id  t h e y  spent  

about  7,000 pesos each week on food ,  o f  which Ramon c o n t r i b u t e d  between 

2,500 (£6 .25) and 3,000 (£7.50)  pesos. Dona Raq ue l 's  house was "humble"
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-  o f  adobe w i t h  a t i l e d  r o o f  - bu t  i n  good c o n d i t i o n ,  w i t h  newly t i l e d  

and p o l i s h e d  f l o o r s .  The household f e l l  i n t o  the  r i c h e s t  Group 3 and was 

one o f  16 i n  the  su rvey  which had a r e f r i g e r a t o r .  Household members a te  

p l e n t y  o f  eggs and m i l k ,  p lu s  meat on Sundays. Each household  member was 

r e s p o n s ib l e  f o r  buy ing  h i s  o r  her  own c lo t h e s  and shoes.

Concepcion's household

In  a no th e r  household Doha Concepcion l i v e d  w i t h  two d au g h te rs ,  Teresa,  

aged 22 and Mar ia  E lena,  aged 8,  p lus  T e re sa 's  t h r e e  young c h i l d r e n .

Doha Concepcion had always worked as a domest ic  s e r v a n t ,  i n c l u d i n g  f o r  

two years  i n  Mexico C i t y  where she had worked f o r  a r e l a t i v e  o f  the  

p e l e t e r o  f a m i l y ,  the  Lunas. In 1985 she was w o rk ing  f o r  Enr ique  Luna and 

h i s  unmarr ied  s i s t e r s  -  they  l i v e d  v i r t u a l l y  nex t  door -  and u n t i l  1983 

she had a l s o  taken i n  i r o n i n g .  Concepcion worked f rom 2pm t o  7pm every  

day and earned 7,000 pesos (£17.50) a month.

Teresa worked as an e n c o r r e l 1 adora f o r  the  h ig h - p a y in g  H uarache r ia  

S an t ia go .  She earned a p p ro x im a te ly  5,700 pesos (£14.25)  each week by 

w o rk ing  a n in e  o r  t e n - h o u r  day f i v e  days a week. Her 1 0 - y e a r - o l d  

son- looked  a f t e r  her  baby daug h te r .  Work had run ou t  a coup le  o f  months 

p r e v i o u s l y  and she was c u r r e n t l y  weaving f o r  the  H e r re ra  f a c t o r y  and 

e a rn in g  a pp ro x im a te ly  t h e  same amount. Doha Concepc io n 's  e l d e s t  son 

J a v i e r ,  aged 17, had j u s t  l e f t  f o r  the  U n i ted  S ta te s  and had a l r e a d y  

sent  US$50. The women expec ted t h a t  he would send r e g u l a r  r e m i t t a n c e s  in  

the  f u t u r e .

The two f a t h e r s  o f  Doha Concepc ion 's  c h i l d r e n  p ro v id e d  no 

f i n a n c i a l  s u p p o r t ,  a l t h o u g h  one l i v e d  i n  Sahuayo and had worked as a 

p u b l i c  employee.  The f a t h e r  o f  T e re sa 's  c h i l d r e n  gave her  2,000 t o  2,500 

pesos (£5 t o  £6.25)  eve ry  two weeks. To ta l  household income was 

t h e r e f o r e  a p p ro x im a te ly  8,450 pesos (£21) (a l th ou gh  we can assume t h a t  

Teresa kept  some money b ack ) .  T e re s a 's  income was e f f e c t i v e l y  t h e  means 

o f  s u p p o r t i n g  Doha Concepc ion 's  8 - y e a r - o l d  d au g h te r .  The f a m i l y ,  which 

f e l l  i n t o  Group 2, l i v e d  in  a t i n y  but  reasonab ly  w e l l - a p p o i n t e d  b r i c k
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d w e l l i n g  w i t h  a modern r o o f  and t i l e d  f l o o r .  They had ho t  w a te r  and were 

a b le  t o  ea t  meat more than once a week.

Female-headed households were found t o  be r a t h e r  b e t t e r  o f f  than 

those  headed by men, a t  l e a s t  i n  terms o f  d a i l y  consumpt ion p a t t e r n s .  

These f i n d i n g s  were p a r t i a l l y  c o r ro b o ra te d  by r e c e n t  s t u d ie s  o f  

household o r g a n i z a t i o n  i n  Mexican c i t i e s .  Chant (1991),  f o r  example 

found t h a t  female-headed houses in  G ua d a la ja ra ,  Puerto  V a l l a r t a  and 

Queré ta ro  were b e t t e r  o f f  than those headed by men. She suggested t h i s  

was because women f rom female-headed households were im p e l l e d  by 

n e c e s s i t y  t o  f i n d  more rem un era t ive  work and were ab le  t o  do so because 

the y  were no t  c o n s t ra in e d  by t h e i r  husbands.  In the  Sahuayan case,  w h i l e  

i t  was t r u e  t h a t  mar r iage  imposed c o n s t r a i n t s  -  many women were 

f o r b id d e n  by t h e i r  husbands f rom work ing  and too k  up weaving o r  o th e r  

work a la s  escondidas ( i n  s e c r e t )  -  h ig h e r  l e v e l s  o f  household income in  

female-headed households a b s o l u t e l y  d id  not  a r i s e  f rom women's 

employment i n  more w e l l  pa id  work.  Most o f  the  women earned t h e i r  money 

f rom w ork ing  long hours i n  lo w -p a id  work such as weaving o r  domest ic  

s e r v i c e .  H ig h e r  household income r e s u l t e d  f rom women's having  more 

c o n t r o l  ove r  t h e i r  l a b o u r  t im e ,  f rom t h e i r  f reedom to  o rg a n iz e  c h i l d c a r e  

between themse lves ,  and f rom c o n t r o l  over  the  management o f  the  money 

i  t s e l f .

Gonzalez de l a  Rocha's (1988) f i n d i n g s ,  which appear a t  f i r s t  

g lance  t o  c o n t r a d i c t  the  Sahuayan d a ta ,  may i n  f a c t  bear a c l o s e r  

resemblance.  She found t h a t  female-headed households were more 

v u ln e r a b le  t o  p o v e r ty  because o f  the  low v a l u a t i o n  o f  female l a b o u r .  

Whi le  members in  female-headed households i n  Sahuayo en joyed h ig h e r  

l e v e l s  o f  consumpt ion under c o n d i t i o n s  o f  r e l a t i v e  economic s t a b i l i t y  

(such as p r e v a i l e d  in  1985),  th e re  was l i t t l e  t o  p r o t e c t  such households 

i n  th e  even t  o f  a d e t e r i o r a t i o n  in  general  c o n d i t i o n s  and an a t t e n d a n t  

decrease i n  the  a v a i l a b i l i t y  o f  paid  work .  Wh i le  female-headed 

households were ab le  to  in c re a s e  t h e i r  incomes,  th e y  faced l i t t l e  

p ro sp e c t  o f  re a l  economic p rogress  o r  the  a ccum u la t ion  o f  w e a l th  which 

cou ld  be i n v e s te d ,  f o r  example in  p r o p e r t y  o r  mach ine ry .  O p p o r t u n i t i e s
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f o r  p r o d u c t i v e  inves tm en t  o f  t h i s  k in d  were h e a v i l y  dependent  on a b i l i t y  

t o  secure access t o  c r e d i t  and i t  was v i r t u a l l y  im p o s s ib le  f o r  women t o
19

e n t e r  i n t o  the  p u r e l y  male domain o f  c r e d i t  n e g o t i a t i o n .

7.7 Conclusion

Fami ly  s i z e  and age s t r u c t u r e  were im p o r ta n t  d e te rm in a n ts  o f  the  income 

genera ted  by any p a r t i c u l a r  househo ld .  Emergent househo lds ,  w i t h  few 

c h i l d r e n  t o  suppo r t  were under some c i rcum s tan ces  ab le  t o  gene ra te  

r e l a t i v e l y  h igh  incomes. As the  f a m i l i e s  grew i n  s i z e  and the  number o f  

young c h i l d r e n  in c re a se d ,  o v e r a l l  household income tended t o  decrease 

and these f a m i l i e s  were the  most l i k e l y  t o  have d i f f i c u l t i e s  i n  meet ing  

consumpt ion needs. These d i f f i c u l t i e s  were i n  some households re s o lv e d  

as c h i l d r e n  grew up and were ab le  t o  f i n d  f u l l - t i m e  wage la b o u r .  

N e v e r th e le s s ,  the  domest ic  l i f e  c y c le  was not  the  key d e te rm in a n t  o f  

household income. In e f f e c t  a s e r i e s  o f  d i f f e r e n t  e lements  combined to  

de te rm ine  the  f o r t u n e s  o f  any i n d i v i d u a l  househo ld .  Some o f  these  o th e r  

f a c t o r s  i n t e r a c t e d  w i t h  the  domest ic  c y c le  but  o th e rs  e x i s t e d  

in d e p e n d e n t l y  o f  i t .

Most i m p o r t a n t ,  the  b e t t e r - o f f  households were f r e q u e n t l y  

i n t e g r a t e d  i n t o  s o c ia l  networks which p ro v ide d  access t o  a range o f  

re s o u rc e s .  These in c lu d e d  in  p a r t i c u l a r :  forms o f  pa t ronage o r  

co nn e c t io n s  w i t h  e n t re p re n e u rs  who m igh t  p ro v id e  c r e d i t  f o r  p r o d u c t i v e  

a c t i v i t y ,  the  a c q u i s i t i o n  o f  p r o p e r t y  o r  r e g u l a r  employment;  and s o l i d  

conn ec t ions  w i t h  r e l a t i v e s  o r  o th e rs  in  the  U n i ted  S ta te s ,  who co u ld  

p ro v id e  accommodation and access to  w e l l - p a i d  employment t h e r e .  The 

e x i s t e n c e  o f  these  e x t ra -h o u s e h o ld  con n e c t io n s  had f u r t h e r  r a m i f i c a t i o n s

19
Guadalupe Andrade,  whose household e n t e r p r i s e  was d iscussed  i n  

Chapter  5 ) ,  had acqu i red  p r o p e r t y  and in v e s te d  i n  m ach ine ry .  However, 
hers was a h i g h l y  e x c e p t io n a l  case.  Development o f  the  t a l 1e r  had 
occur red  w i t h  the  he lp  o f  her  f a t h e r - i n - l a w ,  the  to w n 's  w e a l t h i e s t  
p e l e t e r o .
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f o r  f a m i l y  members. The m o b i l i z a t i o n  o f  c o n ta c t s  who cou ld  p ro v id e  

access t o  employment encouraged a d u l t  o f f s p r i n g  t o  remain w i t h i n  the  

o r b i t  o f  the  household and, i n  r e t u r n  f o r  such a s s i s t a n c e ,  t o  c o n t r i b u t e  

to  i t s  upkeep.  Moreover,  the  inc reased  income a f f o r d e d  t o  such 

households meant t h a t  c h i l d r e n  cou ld  remain i n  school  f o r  l o n g e r  

p e r i o d s ,  thus  i n c r e a s i n g  t h e i r  chances o f  f i n d i n g  b e t t e r  pa id  j o b s  i n  

huarache o r  o t h e r  f a c t o r i e s  i n  Sahuayo. Households o f  t h i s  k in d  were 

t h e r e f o r e  more l i k e l y  t o  r e t a i n  a d u l t  f a m i l y  la b o u r  and the  in c reased  

income o f  some c o n s o l i d a te d  households was f r e q u e n t l y  a t t r i b u t a b l e  t o  

the  e x is t e n c e  o f  s o c ia l  networks  which t ranscended the  bounda r ie s  o f  the  

househo ld ,  r a t h e r  than a s im p le  e f f e c t  o f  the  i n c o r p o r a t i o n  o f  f a m i l y  

1a b o u r .

In c o n t r a s t ,  male household heads who had no t  e s ta b l i s h e d  such 

co nne c t ion s  tended to  be engaged in  in s e c u re  o r  seasonal  economic 

a c t i v i t y  such as b r ic km a k in g  o r  a g r i c u l t u r a l  l a b o u r . M o r e o v e r ,  male 

heads engaged in  a c t i v i t i e s  w i t h  low l e v e l s  o f  rem unera t ion  tended to  

have had l i t t l e  success in  e s t a b l i s h i n g  e f f e c t i v e  networks o f  pa t ro nag e ,  

o r  o t h e r  c o n ta c ts  which m ig h t  have been m o b i l i z e d  i n  o r d e r  t o  f i n d  w e l l -  

pay ing  employment f o r  t h e i r  c h i l d r e n .  Consequen t ly  these  households 

r e l i e d  on the  i n c o r p o r a t i o n  o f  l o w -p a id  f a m i l y  l a b o u r ,  and in  

p a r t i c u l a r ,  s u p p l ie d  cheap female and c h i l d  la b o u r  t o  the  huarache 

s e c t o r .  But  the  low income o f  some households was no t  a lways 

a t t r i b u t a b l e  t o  the  poor renum era t ion  o f  the  male household head. In a 

s i g n i f i c a n t  number o f  households the  male heads were engaged in  

a c t i v i t i e s  w i t h  the  p o t e n t i a l  f o r  g e n e ra t i n g  r e l a t i v e l y  h igh  incomes,  

such as huarache p r o d u c t i o n  o r  c o n s t r u c t i o n  work .  In these  households 

low income was a consequence o f  the  men w i t h h o l d i n g  cash f rom th e  f a m i l y  

budget .  Wh i le  i t  was t r u e  t h a t  men engaged in  r i s k y ,  independent  

a c t i v i t y  tended t o  ho ld  cash f o r  inves tm en t  i n  the  even t  o f  unexpected 

o p p o r t u n i t y  ( f o r  example,  f o r  the  purchase o f  m a t e r i a l s  i n  the  case o f  a

Men who sowing maize on ren te d  p l o t s  on the  n o n - i r r i g a t e d  land 
to  the  n o r th  and no r th w e s t  o f  the  town were among the  most p o o r l y  
renumerated i n  the  su rve y .
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sudden o r d e r  f o r  huarache) ,  the  w i t h h o l d i n g  o f  cash f rom the  household 

k i t t y  was o n ly  p a r t i a l l y  e x p l i c a b l e  i n  these  te rm s .  Local n o t i o n s  o f  

male i d e n t i t y  i n c lu d e d  the  idea t h a t  contempt f o r  m a t e r i a l  n e c e s s i t y  was 

a e xp ress io n  o f  machi smo (m a n l in e s s ) .  Men who were m a r g in a l i z e d  f rom,  o r  

who had chosen t o  remain o u t s id e  the  asymmetr ies o f  the  pat ronage system 

and the  h u m i l i a t i o n s  o f  wage l a b o u r ,  were a ls o  those most l i k e l y  t o  

p la ce  a h igh  va lu e  on t h e i r  own persona l  f reedom, and t o  d e fy  the  burden 

o f  f a m i l y  r e s p o n s i b i l i t y .

At  a l l  even ts  i n  households where cash was w i t h h e l d  by the  male 

head -  th rough  f a i l u r e  t o  e s t a b l i s h  r e l e v a n t  s o c ia l  c o n n e c t i o n s ,  o r  

r e f u s a l  t o  bear  the  burden o f  f a m i l y  r e s p o n s i b i l i t y  -  t he  tendency was 

f o r  a p a t t e r n  o f  low c o n t r i b u t i o n s  to  become en t re nched ,  w i t h  a l l  male 

members o f  the  household d is p o s in g  o f  t h e i r  ea rn ing s  autonomously .  Th is  

p a t t e r n  stood in  c o n t r a s t  t o  those where in  the  male heads had ob ta in ed  

s t a b l e  employment i n  w e l l - e s t a b l i s h e d  commercial  e s ta b l i s h m e n ts  i n  the  

town. D esp i te  r e l a t i v e l y  low wages, these  men c o n t r i b u t e d  n e a r l y  a l l  

t h e i r  wages to  the  household k i t t y  each week. T h e i r  c h i l d r e n  were not  

n e c e s s a r i l y  p a r t i c u l a r l y  w e l l  p a id ,  bu t  they  too  made r e g u l a r  

c o n t r i b u t i o n s ,  w i t h  the  r e s u l t  t h a t  l e v e l s  o f  consumpt ion i n  these  

households were c o n s i s t e n t l y  h i g h e r .

The s i g n i f i c a n c e  o f  i n t r a - h o u s e h o ld  r e l a t i o n s  in  d e te rm in in g  the  

amount o f  money a v a i l a b l e  f o r  food and o th e r  b as ic  i t e m s ,  was most 

c l e a r l y  demonstra ted  by the  o r g a n i z a t i o n  o f  th e  seven female-headed 

households in c lu d e d  i n  the  su rvey .  D e sp i te  low i n d i v i d u a l  incomes, 

female  households tended to  f u n c t i o n  c o l l e c t i v e l y ,  w i t h  incomes being  

poo led on a more e q u i t a b l e  b a s i s .  Inc reased household income was 

f r e q u e n t l y  r e f l e c t e d  in  the  c o n d i t i o n  o f  the  d w e l l i n g s  and i n  the  f a c t  

t h a t  female-headed households a te  a more v a r i e d  and n u t r i t i o u s  d i e t .

Huarache p ro d u c t io n  was the  most im p o r ta n t  source o f  employment 

f o r  household members (see Table 19) .  But d i f f e r e n t  k in ds  o f  households 

were s u p p ly in g  d i f f e r e n t  k inds  o f  l a b o u r  t o  the  i n d u s t r y .  The poo re s t  

households were s u p p ly in g  cheap female and c h i l d  l a b o u r ,  w i t h  few 

members employed i n  the  huarache f a c t o r i e s .  In the  r i c h e r  households i n



204

Groups 2 and 3 connec t ions  w i t h  huarache e n t re p re n e u rs  were a v i t a l  

means t o  se c u r in g  access to  the  b e t t e r - p a y i n g  j o b s  w i t h i n  t h i s  s e c t o r  

and young a d u l t s  in  these households had f r e q u e n t l y  gained e n t r y  t o  the  

f a c t o r i e s  on the  bas is  o f  some c o n ta c t  t h e i r  f a t h e r s  had e s t a b l i s h e d  

w i t h  the  owners.  L ike w ise ,  the  m a j o r i t y  o f  th e  male household heads i n  

the  emergent  households were employees in  th e  f a c t o r i e s  o r  household 

e n t e r p r i s e s .  T h e i r  f u t u r e  economic f o r t u n e s  depended upon the  

p o s s i b i l i t i e s  f o r  secu r ing  pa t ronage ,  w i t h  a l l  t h a t  t h a t  e n t a i l e d  i n  

terms o f  the  p r o v i s i o n  o f  c r e d i t ,  m a t e r i a l s  and lo a n s .  Huaracheros who 

had been su ccess fu l  i n  e s t a b l i s h i n g  a household t a l 1e r  were f r e q u e n t l y  

ab le  t o  s u s ta i n  a reasonab ly  h igh  income th ro u g h o u t  th e  expans ion phase 

o f  the  househo ld .

B road ly  speaking the  households in  the  survey  were poo r .  

N e v e r th e le s s ,  t h e r e  were im p o r ta n t  v a r i a t i o n s  i n  l e v e l s  o f  income and 

these  d i f f e r e n c e s  were not  n e c e s s a r i l y  d i s c e r n i b l e  by a p p l i c a t i o n  o f  the  

domest ic  l i f e  c y c le  model . In r e a l i t y ,  movement th rough  the  domest ic  

l i f e  c y c le  p ro b a b ly  f u n c t i o n e d  as the  key d e te rm ina n t  o f  household  

w e l f a r e  among the  poores t  households a lo n e .  In such households f a m i l y  

l a b o u r  was the  m a jo r ,  i f  no t  the  o n l y ,  resource  and i n  the  absence o f  

e f f e c t i v e  s o c ia l  connec t ions  t h i s  l a b o u r  was l i k e l y  t o  be p o o r l y  

renumerated.  The p ro g r e s s iv e  i n c o r p o r a t i o n  o f  f a m i l y  la b o u r  was the  o n ly  

ro u te  t o  s u s ta in e d  o r  s l i g h t l y  in c reased  income l e v e l s .  Thus i t  was o n ly  

i n  these  households t h a t  the  a l l e v i a t i o n  o f  deb t  and o t h e r  problems in  

meet ing d a i l y  consumpt ion needs arose p u r e l y  as a consequence o f  

c o n s o l i d a t i o n  w i t h i n  the  domest ic  l i f e  c y c l e .

With re s p e c t  t o  the  huarache s e c t o r ,  t h e r e  was no doubt  t h a t  those  

engaged i n  independent  o r  semi- independen t  household p r o d u c t i o n  were 

c o m fo r ta b l y  o f f  i n  terms o f  l o c a l  s tandards  and, g iven  the  f u l f i l m e n t  o f  

c e r t a i n  o th e r  c o n d i t i o n s ,  t h i s  was t r u e  re g a r d le s s  o f  s tage i n  the  

domest ic  c y c l e .  I n f o r m a l i z a t i o n ,  i n  the  sense o f  a movement toward  

independent  household p r o d u c t i o n ,  d id  not  t h e r e f o r e  e n t a i l  a decrease in  

i n d i v i d u a l  incomes, o r  n e c e s s a r i l y  r e q u i r e  the  i n c o r p o r a t i o n  o f  f a m i l y  

la b o u r  t o  s u s ta i n  household income. In the  f i n a l  a n a l y s i s ,  however,  the
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p o s s i b i l i t i e s  f o r  i n c r e a s i n g  household income were f u n d a m e n ta l l y  l i n k e d  

to  the  e x i s t e n c e  o f  e x t r a - h o u s e h o ld  s o c ia l  a l l i a n c e s .  Households which 

had s u c c e s s f u l l y  e s ta b l i s h e d  such a l l i a n c e s  were a b le  t o  dep lov  

a v a i l a b l e  la b o u r  i n  an o p t i m a l l y  p r o f i t a b l e  manner,  bu t  t h e  a v a i l a b i l i t y  

o f  l a b o u r  i n  i t s e l f  was no t  a guarantee o f  s i g n i f i c a n t l y  in c re ase d  

i  ncome.
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8. The San José cooperative

In  1982 a group o f  huaracheros  formed a c o o p e ra t i v e  union i n  Sahuayo.

The p r im a ry  s t a t e d  o b j e c t i v e  o f  the  union  was " c o o p e r a t i o n  in  the  

p r o d u c t i o n  and d i s t r i b u t i o n  o f  huarache and o th e r  l e a t h e r  a r t i c l e s " .

But u n d e r l y i n g  t h i s  was a more fundamental  d e s i r e  t o  e s t a b l i s h  c o n t r o l  

ove r  the  a c q u i s i t i o n  and d i s t r i b u t i o n  o f  the  raw m a t e r i a l s  necessary f o r  

huarache p r o d u c t i o n .  As we have seen in  p re v io u s  c h a p te r s ,  the  p e le te r o s  

had e s ta b l i s h e d  a near t o t a l  monopoly ove r  the  s a le  o f  l e a t h e r  and o th e r  

m a t e r i a l s  i n  th e  town. Wh i le  the  p e le t e r o s  had done much t o  promote 

huarache p r o d u c t i o n  i n  Sahuayo -  and in  the  absence o f  a con t inu ou s  

c r e d i t  supp ly  the  s e c t o r  would undoub ted ly  no t  have f l o u r i s h e d  in  the  

way t h a t  i t  had -  household p roducers  w i t h  l i t t l e  c a p i t a l  a t  t h e i r  

d isp o sa l  were o f  n e c e s s i t y  bound i n t o  a r e c u r r i n g  c y c le  o f  c r e d i t  and 

d e b t .  The pel  e te r o s  were f r e e  t o  se t  p r i c e s  and t o  d e f i n e  th e  terms and 

c o n d i t i o n s  o f  c r e d i t  a r rangements .  In p r a c t i c e  the  substance o f  the  

r e l a t i o n s h i p  between p e le t e r o s  and i n d i v i d u a l  huaracheros  was v a r i a b l e  

and was f r e q u e n t l y  enacted w i t h i n  a f ramework o f  p a t r o n - c l i e n t a g e . The 

p o s s i b i l i t i e s  f o r  p roducers  t o  e x e r t  p ressure  to  improve the  terms o f  

t r a d e  were o f t e n  dependent  on the  p e l e t e r o s ' s r e c o g n i t i o n  and acceptance 

o f  a moral o b l i g a t i o n  toward the  p roduce r .^

The Acta v bases c o n s t i t u t i v e s  ( s t a t u t e )  o f  the  c o o p e ra t i v e  
desc r ibe d  i t s  aims as f o l l o w s :  a) To work t o g e t h e r  i n  the  p r o d u c t i o n  o f  
huarache and a r t i c l e s  o f  n a tu r a l  l e a t h e r ,  and to  s e l l  them to  commercial  
e s ta b l i s h m e n ts  o r  t o  the  general  p u b l i c  in  n a t i o n a l  o r  i n t e r n a t i o n a l  
marke ts ;  b) To o b t a i n  i n  common a l l  goods and s e r v i c e s  necessary  f o r  
t h i s  purpose ,  such as raw m a t e r i a l s ,  p a r t s ,  f u e l ,  maintenance s e r v i c e s  
f o r  mach ine ry ,  pack ing  m a t e r i a l s  and means o f  t r a n s p o r t ,  equipment and 
o th e r  goods i n c l u d i n g  necessary c r e d i t s  f o r  the  maximal development o f  
the  e n t e r p r i s e ;  c) To o b t a i n  t o g e t h e r  goods and s e r v i c e s  necessary  f o r  
the  members and t h e i r  f a m i l i e s ;  d) To f u l f i l  o b l i g a t i o n s  w i t h  re sp ec t  to  
c o n t r a c t s  and w i t h  f i s c a l  and o t h e r  i n s t i t u t i o n s  w i t h  which i t  has 
d e a l i n g s ,  and t o  ensure  the  smooth f u n c t i o n i n g  o f  the  c o o p e r a t i v e ;  e)
The e s ta b l i s h m e n t  o f  a loans  and sav ings  s e c t i o n  by and f o r  the  members 
o f  the  c o o p e r a t i v e .

As one p ro d u ce r  pu t  i t  " t h e  compadres o f  Jesus ( T r u j i l l o )  ge t  the  
bes t  p r i c e s " .



207

I n e v i t a b l y  t h i s  s i t u a t i o n  invoked mixed se n t im en ts  among the  

hu a ra c h e ro s . Many emphasized the  b e n e f i t s  and s e c u r i t y  a f f o r d e d  by 

c r e d i t  arrangements and the  loan o f  t o o l s .  Such p roducers  o f t e n  

observed ,  f o r  example t h a t  Don Jesus ( T r u j i l l o )  " s iempre ha s i  do muv 

nob le  con n o s o t r o s " ( i s  a f i n e  person who has a lways t r e a t e d  us w e l l ) .  

Perhaps as f r e q u e n t l y  though ,  resentment emerged over  th e  p ro found  

i n e q u a l i t i e s  o f  the  r e l a t i o n s h i p  between p e l e t e r o  and p ro du c e r .  For 

example one huarachero recoun ted t h a t  d e s p i t e  hav ing  worked f o r  Don 

Jesus f o r  many years  as a maqui1e r o . the  l a t t e r  had on occas ion  re fused  

even smal l  amounts o f  c r e d i t .  He went on t o  observe  t h a t  " t h e y  d o n ' t  pay 

us p r o p e r l y  f o r  our  work and when the  o rde rs  run ou t  they  l e t  us drop 

l i k e  a handfu l  o f  f l i e s " .  The c o o p e ra t i v e  was born o f  t h i s  re sen tm en t .  

S i g n i f i c a n t l y ,  however,  those  who j o i n e d  d id  no t  d e f i n e  t h e i r  a c t i o n s  i n  

p o l i t i c a l  te rms ,  a l t h o u g h  the  d i s m a n t l i n g  o f  m o n o p o l i s t i c  c o n t r o l  over  

raw m a t e r i a l s  would o f  course  have changed aspec ts  o f  the  e x i s t i n g  

socioeconomic  o r d e r .  Ra the r,  the  u n i f y i n g  ethos which i n i t i a l l y  bound 

the  soc ios  t o g e t h e r  was cons t rued  i n  terms o f  s o c ia l  j u s t i c e  and 

e q u a l i t y  be fo re  God. In t h i s  r e sp e c t  c o l l e c t i v e  a c t i o n  re p re se n ted  a 

moral c h a l le n g e  to  the  p r o f i t e e r i n g  a c t i v i t i e s  o f  the  p e l e t e r o s .

The p ro d u ce rs '  a t te m p ts  t o  break the  c y c le  o f  deb t  dependency were 

f rom the  o u t s e t  compounded by the  p o l i t i c a l l y - m o t i v a t e d  i n t e r v e n t i o n s  o f  

the  s t a t e  government,  which had an i n t e r e s t  i n  r e s o l v i n g  -  o r  appear ing  

t o  re s o l v e  -  a p o t e n t i a l l y  e x p lo s i v e  problem o f  r u r a l  unemployment i n  

the  r e g io n .  S h o r t l y  a f t e r  forma l  r e g i s t r a t i o n  o f  the  c o o p e r a t i v e ,  

v a r io u s  s t a t e  bodies became in v o l v e d  in  p r o v i d i n g  s e r v i c e s  and, t o  a 

l e s s e r  degree,  f u n d in g .  The en t rance  o f  s t a t e  p la y e rs  i n t o  the  l o c a l  

arena had one e s p e c i a l l y  im p o r t a n t ,  and p a r t i a l l y  c o n t r a d i c t o r y ,  e f f e c t  

upon the  i n t e r n a l  o r g a n i z a t i o n  o f  the  c o o p e ra t i v e  and the  way i n  which 

soci  os and t h e i r  le ade rs  p e rc e iv e d ,  and ac ted to  a c h ie v e ,  t h e i r  g o a ls .  

S ta te  i n t e r v e n t i o n  he ld  the  promise ,  however u n c e r t a i n ,  o f  i n ve s tm e n t  on 

a l a r g e  s c a le  which c o u ld  be used in  the  c r e a t i o n  and c a p i t a l i z a t i o n  o f  

an independent  e n t e r p r i s e  w i t h  s u f f i c i e n t  economic muscle t o  by -pass 

l o c a l  s u p p l i e r s .  In e f f e c t ,  a more o p p o r t u n i s t i c ,  p ragm at ic  approach to
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the  c o o p e ra t i v e  endeavour c o - e x i s t e d  a lo n g s id e  the  c o l l e c t i v i s t  u n i f y i n g  

e th o s .  A ccord ing  to  t h i s  v iew,  the  c o o p e r a t i v e  was above a l l  a mechanism 

by which c a p i t a l  cou ld  be secured f rom e x t r a - l o c a l  sou rces .  One 

c o o p e r a t i v i s t a  s u c c i n c t l y  expressed t h i s  v iew when he remarked t h a t :  

"many soci  os w i l l  l e a ve .  The few who s ta y  w i l l  buy t h e i r  shares and the  

c o o p e r a t i v e  w i l l  become a c a p i t a l i s t  e n t e r p r i s e " .  From e a r l y  1985 

v a r io u s  p r o j e c t s  f o r  c o l l e c t i v e  p r o d u c t i o n  f a i l e d  i n  the  face  o f  a 

c h r o n i c  shor tage  o f  c r e d i t  o r  cash and, i n  the  absence o f  any re a l  

economic s t a t e  s u p p o r t ,  the  m a j o r i t y  o f  soc i  os had by September r e v e r t e d  

t o  p roduc in g  f o r  t h e i r  own c l i e n t s .

Dur ing  these  months a s e r i e s  o f  c o n f l i c t s  emerged among the  soc i  os 

and these were p a r t l y  expressed i n  a d i v i s i o n  between the  two le a d e r s ,  

each o f  whom were supported  by a f a c t i o n  o f  the  membership.  The c o n f l i c t  

reve a led  much about  the  i n h e r e n t  l i m i t a t i o n s  o f  c o l l e c t i v e  a c t i o n  w i t h i n  

a p o l i t i c a l  and economic f ramework which o f f e r e d  no re a l  a l t e r n a t i v e  t o  

a s t r u c t u r e  o f  deb t  dependency, w i t h  e n t re p re n e u rs  a t  th e  l o c a l  l e v e l  

d e f i n i n g  the  terms o f  t r a d e  w i t h  i n d i v i d u a l  p ro du ce rs .  I t  a l s o  re ve a led  

an im p o r ta n t  d i s j u n c t u r e  between the  c o l l e c t i v i s t  d i s c o u rs e  which had 

im p e l le d  m o b i l i z a t i o n ,  and the  m a t e r i a l  c o n s t r a i n t s  which had t o  be 

c o n f ro n te d  i f  the  c o o p e ra t i v e  endeavour was t o  succeed.

Th is  c h a p te r  d e sc r ibes  the  h i s t o r y  o f  the  c o o p e r a t i v e ,  the  way in  

which i t  emerged and the  p o l i t i c a l  and s o c ia l  background o f  i t s  l e a d e r s .  

I t  looks  a t  the  v a r io u s  forms o f  s t a t e  i n t e r v e n t i o n ,  the  ways i n  which 

these  a f f e c t e d  the  o b j e c t i v e s  o f  the  c o o p e ra t i  v i  s tas  and the  s t r a t e g i e s  

adopted t o  ach ieve  these  o b j e c t i v e s .  I t  examines the  cause and 

s i g n i f i c a n c e  o f  c o n f l i c t s  which a f f l i c t e d  the  b r i e f  h i s t o r y  o f  the  

c o o p e r a t i v e ;  and looks a t  the  a c t i o n s  and r e a c t i o n s  o f  the  soci  os in  the  

face  o f  such c o n f l i c t .
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8.1 The challenge to profiteers

The San José c o o p e r a t i v e  was f o r m a l l y  r e g i s t e r e d  on 25 November 1982
3

when 50 huaracheros p u t  t h e i r  s ig n a tu r e s  t o  the  s t a t u t e .  The un ion  was

born o f  r e s i s t a n c e  t o  th e  in h e r e n t  asymmetr ies o f  the  s t r u c t u r e  o f

p a t r o n - c l i e n t a g e  and the  a r b i t r a r y  n a tu re  o f  the  power i t  c o n fe r r e d  upon

th e  p e l e t e r o s . p a r t i c u l a r l y  w i t h  re sp e c t  t o  p r i c e s .  As one o f  the

fou n d e r  members remarked:

"we formed the  c o o p e ra t i v e  because o f  problems w i t h  
p r i c e s . . . c o n s t a n t  in c re ase s  i n  the  c o s t  o f  l e a t h e r  a nd^o the r  
m a t e r i a l s . . .Jesus was the  p r o f i t e e r ,  he i s  the  c a c i que 
here i n  Sahuayo. Once he bet  on a baseb a l l  game and l o s t  - 
t he  f o l l o w i n g  Monday p r i c e s  went up i n  th e  p e l e t e r i a " .

What r e q u i r e d  e x p l a n a t i o n  was not  so much the  m o t ive  f o r  c o l l e c t i v e

a c t i o n  -  t h e r e  was l i t t l e  doubt  t h a t  the  p e l e t e r o s  l i n e d  t h e i r  pockets

f rom buy ing  cheap and s e l l i n g  dear t o  the  p roducers  -  bu t  t h a t  the

huaracheros  d id  u n i t e  d e s p i t e  the  f a c t  t h a t  th e  e x i s t i n g  economic

s t r u c t u r e  s t r o n g l y  m i t i g a t e d  a g a in s t  c o l l e c t i v e  a c t i o n .  Indeed,  in

t a k i n g  such a c t i o n  the  r i s k  o f  damaging c a r e f u l l y  c o n s t r u c te d  r e l a t i o n s

o f  p a t r o n - c l i e n t a g e  -  w i t h  a l l  t h a t  t h i s  im p l i e d  in  terms o f  access t o

I n i t i a l l y  th e  soc i  os a t tempted  t o  f o r m a l i z e  the  c o o p e r a t i v e  under 
t he  ausp ices  o f  the  Con federac ion  r e g io n a l  o b re ra  campesina (CROC), a 
government sponsored u n ion .  In the  end the  hua racheros re fuse d  t h i s  
o p t i o n  because r e g i s t r a t i o n  was c o n d i t i o n a l  upon a d e c l a r a t i o n  o f  
p o l i t i c a l  a f f i l i a t i o n  w i t h  one o r  o t h e r  o f  th e  n a t i o n a l  p a r t i e s .  The 
le g a l  s t a t u s  o f  the  c o o p e r a t i v e  was e v e n t u a l l y  e s ta b l i s h e d  a f t e r  a 
p e r m i t  was o b ta in ed  f rom the  S e c r e t a r i a  de Re lac iones  E x t e r i o r e s  
( M i n i s t r y  o f  Fo re ign  A f f a i r s )  which gave the  group the  r i g h t  t o  form a 
c o o p e r a t i v e  under the  General Law o f  C o ope ra t ive  S o c i e t i e s .  Th is  was 
im p o r t a n t  because income d e r i v e d  f rom sa le s  w i t h i n  c o o p e r a t i v e  s o c i e t i e s  
were exempt f rom t a x a t i o n .  Upon e n t e r i n g  the  c o o p e r a t i v e  a l l  members 
re c e iv e d  a c e r t i f i c a d o  de a p o r ta c io n  a f t e r  pay ing  2,000 pesos (£ 4 ) .  They 
pa id  a f u r t h e r  15,000 pesos (£37.50) f o r  " a d m is s io n " .  Each member 
subsequen t l y  c o n t r i b u t e d  28,000 pesos (£70) f o r  the  purchase o f  a p l o t  
o f  land upon which i t  was p lanned to  b u i l d  a t a n n e r y .

4
In everyday usage,  the  work cac i  que was o f t e n  used t o  d e s c r ib e  

econ o m ic a l l y  p ow er fu l  f i g u r e s  i n  the  l o c a l i t y ,  p a r t i c u l a r l y  those  who 
c o n t r o l l e d  re sources  and t h e r e f o r e  w ie ld e d  power ove r  p e o p le ' s  
l i v e l i h o o d s .  Used i n  t h i s  sense the  term d id  no t  n e c e s s a r i l y  denote 
p o l i t i c a l  power.
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c r e d i t  -  was no t  i n c o n s id e r a b l e .  Fu r the rm ore ,  the  huaracheros  pe rce ived  

themse lves as humi1 de (humble) and s i n g u l a r l y  l a c k i n g  i n  th e  s k i l l s  and 

e du ca t ion  needed f o r  the  f o r m a t io n  o f  any k ind  o f  o r g a n i z a t i o n .

The huaracheros  were m o b i l i z e d  by le a de rs  who were p e rc e iv e d  to  

possess the  p o l i t i c a l  exper ience  and a d m i n i s t r a t i v e  s k i l l s  they  f e l t  

t he y  were so s i n g u l a r l y  l a c k i n g .  More im p o r t a n t ,  t he  le a d e rs  c rea ted  a 

v i s i o n  w i t h  wh ich  th e  soci  os cou ld  i d e n t i f y ,  o f f e r e d  i n  a language which 

emphasized t r a n s c e n d e n t  p r i n c i p l e s  o f  C h r i s t i a n  j u s t i c e  and e q u a l i t y  

be fo re  God, r a t h e r  than  p o l i t i c a l  o r  c la s s  s t r u g g l e .  I t  was no a c c id e n t  

t h a t  the  l e a d e rs  o f  th e  c o o p e ra t i v e  were a c t i v e  members o f  a r e l i g i o u s  

movement which emphasized s e l f - e x a m i n a t i o n  and p ra y e r  as a r o u te  t o
5

g r e a t e r  r e l i g i o u s  i n s i g h t  and a more C h r i s t i a n  way o f  l i f e .  For many 

soci  os (members),  the  c o o p e ra t i v e  re p resen ted  a search f o r  honest  

economic exchange, f o r  c o l l e c t i v i s m  and mutual a i d ,  a c h a l le n g e  to  the  

p r o f i t e e r i n g  a c t i v i t i e s  o f  the  p e l e t e r o s  as both immoral and un- 

C h r i s t i a n .  Thus,  the  soc i  os f r e q u e n t l y  s a id  they  had en te red  the  

c o o p e r a t i v e  i n  o r d e r  t o  work t o g e t h e r  " w i t h  consc ience "  t o  improve t h e i r  

economic s i t u a t i o n .

Two h u a ra c h e r o s . Amador Va ldov in os  and A l fo n s o  Gudiho,  p rov ided  

the  i n s p i r a t i o n  f o r  th e  c o o p e ra t i v e  and co n t in u ed  t o  be the  d r i v i n g  

f o r c e  behind i t .  Compadres and a c t i v e  v i  venc i  s t a s , each n e v e r th e le s s  had 

a d i f f e r e n t  h i s t o r y  and p o l i t i c a l  s t y l e  and b ro ugh t  d i f f e r e n t  knowledge 

and s k i l l  t o  the  c o o p e r a t i v e .  Perhaps most s i g n i f i c a n t l y ,  Don Amador was 

e x c e p t i o n a l  among huaracheros  i n  t h a t  he had t r a v e l l e d  w id e l y  th rou g ho u t  

Mexico .  He had been a le a d e r  o f  p o l i t i c a l  campaigns t o  defend the  r i g h t s  

o f  t r a v e l l i n g  salesmen and had b u i l t  up a network  o f  c o n ta c t s  and 

expe r ience  t o  wh ich  he cou ld  r e f e r  i f  necessary .  Don Amador was 

a p p ro x im a te ly  65 years  o l d ,  a n a t i v e  o f  Sahuayo whose f a t h e r  had been

5
Both were a c t i v e  members o f  the  v i  venc i  s ta  o r  c u r s i 11i s t a  

movement, wh ich  e x i s t e d  w i t h i n  the  Roman C a t h o l i c  chu rch .  P a r t i c i p a n t s  
i n  the  movement took  p a r t  in  two o r  t h r e e - d a y  v i v e n c i  as ( l i v i n g
e xpe r ie nces )  o r  c u r s i 11 os ( s h o r t  c o u r s e s ) ,  where they  were guided in
these  aims by p r i e s t s  and monks. The idea o f  the  c o o p e r a t i v e  had emerged
d u r in g  one such c u r s i 11o .
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murdered when he was a young boy.  The f a m i l y  had r e l a t i v e s  i n  Mexico 

C i t y  and a t  the  age o f  18 he had gone to  the  c a p i t a l  i n  search o f  work.  

A f t e r  a p e r io d  o f  ha rdsh ip  and unemployment, w i t h  the  he lp  o f  r e l a t i v e s  

he began s e l l i n g  j a c k e t s  on s t r e e t  s t a l l s ,  an a c t i v i t y  which proved 

p r o f i t a b l e  enough f o r  him t o  send f o r  the  r e s t  o f  h i s  f a m i l y  t o  j o i n  him 

i n  the  c i t y .  Amador and h is  t h r e e  b r o th e r s  co n t in u e d  t o  s e l l  j a c k e t s ,  

e v e n t u a l l y  t r a v e l l i n g  as f a r  a f i e l d  as Acapu lco ,  A g u a s c a l i en tes  and 

o t h e r  c i t i e s .

Don Amador's f i r s t  brush w i t h  p o l i t i c s  occur red  i n  Veracruz  i n  the  

l a t e  1940s. The p o l i c e  had begun to  c rack  down upon s t r e e t  s e l l e r s ,  

moving them on f rom t h e i r  s t a l l s .  Through a f e l l o w  t r a d e r ,  Amador made 

c o n ta c t  w i t h  a l o c a l  p o l i t i c i a n  who supported  the  s t r e e t  s e l l e r s  i n  the  

fo r m a t i o n  o f  a union o f  t r a d e r s . ^  In the  f o l l o w i n g  yea rs  he c o n t in u ed  

to  be an a c t i v e  campaigner f o r  s t r e e t  s e l l e r s  in  v a r io u s  c i t i e s ,  

i n c l u d i n g  i n  Puebla and Tehuacan, where he s e t t l e d  and became w e l l  known 

as a p o l i t i c a l  a c t i v i s t  a f t e r  1952. Desp i te  a p r o g r e s s i v e  descent  i n t o  

a l c o h o l i s m  d u r in g  the  mid 1950s, Amador c o n t inu ed  t o  mix w i t h  PRI i s tas  

and o th e r  p o l i t i c a l  f i g u r e s  in  the  re g io n  and he was e v e n t u a l l y  i n v i t e d  

by the  Chiapas d i r e c t o r  o f  the  Confederac ion  re g io n a l  ob re ra  campesina 

(CROC), a government-sponsored un ion ,  t o  e s t a b l i s h  a un ion o f  s t r e e t  

s e l l e r s  under i t s  ausp ices .  The d i r e c t o r ,  who l a t e r  became Amador 's  

f r i e n d  and mento r ,  was subsequen t ly  k i l l e d  and Amador r e tu r n e d  t o  Mexico 

C i t y  in  1962 and to  Sahuayo in  1969. He co n t in u ed  t o  s e l l  j a c k e t s ,  

t r a v e l l i n g  to  the  c a p i t a l  p e r i o d i c a l l y ,  bu t  a l s o  e s ta b l i s h e d  h i m s e l f  as 

a huarachero w i t h  h is  own workshop.  By the  l a t e  1970s he had descended 

once more i n t o  a l c o h o l i s m ,  and i t  was not  u n t i l  he became s e r i o u s l y  i l l  

t h a t  he took  a d e c i s io n  to  s top  d r i n k i n g  pe rm anen t l y .  He recoun ted  t h a t  

i t  was a t  t h i s  t im e  t h a t  he en te red  a c u r s i 11o which helped him t o  

"become more ce n t re d  and t o  unders tand  people  b e t t e r " .

6
Don Amador recounted  t h a t  he t o l d  the  p o l i t i c i a n  he was a n a t i v e  

o f  Sahuayo. The p o l i t i c i a n  r e p l i e d :  "ne a r  t o  the  b i r t h p l a c e  o f  Lazaro 
Cardenas" and t h i s  had seemed t o  c r e a te  a bond o f  t r u s t  between them.
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A l f o n s o  Gudino was a much younger man (aged 32 y ea rs  i n  1985) and 

had a ve ry  d i f f e r e n t  p as t .  A lso  a n a t i v e  o f  Sahuayo he was born i n t o  a 

poor  f a m i l y .  His  f a t h e r  had been a sewing machine o p e r a t o r  f o r  Jesus 

T r u j i l l o ,  b u t  was a l c o h o l i c  and f r e q u e n t l y  unable t o  work .  To he lp  

su p p o r t  t h e i r  f a m i l y  A l fonso  and h i s  b r o t h e r  began w o rk ing  p a r t - t i m e  a t  

the  age o f  e i g h t  o r  n in e .  A l fon so  f o r  a t im e  a t tended  a l o c a l  seminary ,  

where he was re c e iv e d  f r e e  o f  charge because h i s  f a m i l y  was poo r .  In the  

end,  however,  he had to  leave and work f u l l - t i m e  because o f  the  f a m i l y ' s  

economic d i f f i c u l t i e s .  He en te red  a household  e n t e r p r i s e  and e v e n t u a l l y ,  

because he was l i t e r a t e ,  was ab le  t o  f u l f i l  a number o f  a d m i n i s t r a t i v e  

t a s k s  the  owner was unable to  c a r r y  o u t .  The owner subse que n t l y  rewarded 

him w i t h  m a t e r i a l s  and c r e d i t  and A l fo n s o  e s ta b l i s h e d  h i s  own t a l 1e r . By 

1970 A l f o n s o  was p ro duc in g  huarache f o r  Don Jesus T r u j i l l o  and by 1975 

he became in dep end en t ,  p roduc ing  p a in te d  huarache f o r  s a le  on n a t i o n a l  

m a rk e ts .  D e s p i te  h i s  humble o r i g i n s  A l f o n s o  had p rospe re d ,  he employed 

o n l y  one o r  two workers  i n  h is  t a l 1e r  bu t  h i s  w i f e  d id  n o t  work and he 

owned a t w o - s t o r y  house and a t r u c k .  Economic success was i n  p a r t  

a t t r i b u t a b l e  t o  a c lose  compadrazqo r e l a t i o n  which bound him t o  Jesus 

T r u j i l l o . ^  Don Jesus had extended many fa v o u rs  t o  A l f o n s o ,  i n c l u d i n g  

f a v o u r a b l e  terms f o r  loans w i t h  which he had bought  and renova ted  h is  

house.  A l f o n s o  h i m s e l f  se t  g re a t  s t o r e  by h i s  e d u c a t i o n ,  h i s  w i l l i n g n e s s  

t o  manage h i s  economic a f f a i r s  and t o  ju d ge  when and when no t  t o  take  

r i  s k s .

8.2 Collective production and organization

By th e  end o f  1984 some 30 o f  the  o r i g i n a l  members remained w i t h i n  San

José and a f u r t h e r  two dozen o r  so had j o i n e d .  Around 20 o f  the  founde r
8

soc io s  had l e f t .  Between 1982 and l a t e  1984 San José f u n c t i o n e d

The h i s t o r y  o f  the  Gudiho b r o th e r s  was d iscussed  i n  Chapter  4.

The m a j o r i t y  o f  those  who l e f t  were owners o f  p a r t i a l l y  
mechanized household  e n t e r p r i s e s ,  w i t h  t h e i r  own t r a n s p o r t  and a r e g u l a r  
c l i e n t e l e .  Th is  group had c a p i t a l  t o  d ispose  o f  and had expected  the  
c o o p e r a t i v e  t o  f u n c t i o n  as a k ind  o f  bus iness  a s s o c i a t i o n  se c u r in g
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p r i m a r i l y  as a s u p p l i e r  o f  raw m a t e r i a l s  t o  i n d i v i d u a l  members who 

c o n t in u e d  t o  produce huarache in  t h e i r  own t a l 1e r e s . The c o o p e r a t i v e  was 

based i n  a spac ious  re n te d  warehouse on the  o u t s k i r t s  o f  th e  town,  which
9

a l s o  c o n ta in e d  a smal l  o f f i c e .  I t  had re c e iv e d  a degree o f  s uppo r t  f rom

l o c a l  p o l i t i c i a n s ,  i n c l u d i n g  a p l o t  o f  land s o ld  t o  the  c o o p e r a t i v e  by
10

t h e  m u n ic ip a l  p r e s i d e n t .

In th e  e a r l y  days o f  i t s  deve lopment ,  the  a c t i o n s  o f  the  

F id e ic o m is o  de l a  pequeha i n d u s t r i a , a government body e s ta b l i s h e d  to  

promote smal l  i n d u s t r y  and the  p r o d u c t i o n  and d i s t r i b u t i o n  o f  a r t e s a n ia s  

were p a r t i c u l a r l y  im p o r t a n t .  A l though  in  the  long te rm the  Fi dei  comi so 

proved t o  be r a t h e r  i n e f f e c t u a l ,  i t  was i n s t r u m e n ta l  i n  c r e a t i n g  the  

c o n d i t i o n s  wh ich  p e r m i t t e d  the  c o o p e ra t i v e  t o  become a f u n c t i o n i n g  

e n t e r p r i s e .  In 1984 the  Fi dei comi so l e n t  the  c o o p e r a t i v e  11,000 ,000  

pesos (wor th  a p p r o x im a te l y  £27,000 in  1985).   ̂ The loan was used to  buy 

a second-hand t r u c k  and la rg e  q u a n t i t i e s  o f  rubbe r  t y r e  f rom which to  

c u t  so le s  f o r  th e  huarache.  In accordance w i t h  i t s  p o l i c y ,  the  

Fi dei  comi so had a rranged  f o r  p a r t  o f  the  loan t o  be re p a id  th rough  the  

"p u rchase"  o f  huarache produced by the  c o o p e r a t i v e .  The sanda ls  were 

d i s t r i b u t e d  by the  t r u s t  in  s ta te -owned r e t a i l  o u t l e t s  t h ro u g h o u t  the  

r e p u b l i c .  In th e  end,  however,  the  Fi dei  comi so was unab le  and u n w i l l i n g  

t o  p r o v id e  s u s ta in e d  m a te r ia l  a i d ,  a c t i n g  in s te a d  as a k ind  o f  agent  f o r  

the  c o o p e r a t i v e  and a t t e m p t in g  t o  promote i t s  i n t e r e s t s  among o t h e r

access t o  c r e d i t  f rom banks and government i n s t i t u t i o n s  i n  o r d e r  t o  
expand p r o d u c t i v e  a c t i v i t y  w i t h i n  t h e i r  own t a l 1e r e s .

9
I n t e r e s t i n g l y ,  the  warehouse was owned by Jesus T r u j i l l o ,  who 

re n te d  i t  t o  th e  c o o p e r a t i v e .

10
The soc i  os p lanned to  b u i l d  a l a r g e r  f a c t o r y  space w i t h  i t s  own 

ta n n e r y  on the  p l o t .  The p r i c e  o f  the  land was f i x e d  a t  1 ,400,000  
( £ , 5 0 0 ) ,  b u t  th e  c o o p e r a t i v e  was g iven  a y e a r  t o  pay.

11
I n t e r e s t  on repayments was se t  a t  45 per  cen t  pe r  annum.
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s t a t e  i n s t i t u t i o n s .  ^

In October 1984 c o l l e c t i v e  p ro d u c t i o n  on a r e l a t i v e l y  l a r g e  sca le  

had begun f o r  the  f i r s t  t im e .  The c o o p e ra t i v e  began p roduc ing  sandals  

f o r  a Texan e n t re p re n e u r  who had been e x p o r t i n g  h i s  own des ign  o f  

women's sanda ls  f rom B r a z i l  t o  the  U n i ted  S ta te s .  T ra n s p o r t  between the  

two c o u n t r i e s  had proved c o s t l y  and he had dec ided t o  t r a n s f e r  

p r o d u c t i o n  t o  Mexico,  fo rm ing  a p a r t n e r s h ip  w i t h  an e n t r e p r e n e u r  f rom 

G u a d a la ja ra .  The sandals were u n l i k e  co n v e n t i o n a l  huaraches in  t h a t  they  

were woven onto  a f l a t  tem p la te  r a t h e r  than around a moulded l a s t .  The 

l e a t h e r  was p re-dyed and the  so les  p r e - f a b r i c a t e d  in  G u a d a la ja ra .  The 

sanda ls  were marketed as f a s h io n a b le  shoes, aimed a t  18 t o  30 y e a r  o lds  

and d i s t r i b u t e d  i n  l a rg e  r e t a i l  o u t l e t s  i n  Texas and C a l i f o r n i a .  

I n i t i a l l y ,  t he  c o o p e ra t i v e  had agreed to  produce 10,000 p a i r s  o f  sandals  

each month bu t  t h i s  had been r e - n e g o t i a t e d  to  5,400 p a i r s .  The 

e n t r e p r e n e u r  had p laced g re a t  emphasis on the  need f o r  q u a l i t y  c o n t r o l  

as the  shoes would be compet ing w i t h  i n d u s t r i a l l y  produced fo o tw e a r  in  

the  U n i te d  S ta te s .  Each i n d i v i d u a l  soc io  dec ided how many p a i r s  o f  

uppers he cou ld  produce each week in  h is  own t a l 1e r . go to  the  warehouse 

and buy th e  necessary l e a t h e r  on c r e d i t .  The huaracheros  c u t  the  l e a t h e r  

s t r i p s  o r  c o r r e l 1 as and ar ranged f o r  the  weaving t o  be c a r r i e d  o u t .  Once 

done,  the  qua.ies were taken o f f  t h e i r  t e m p la te s ,  and re tu r n e d  t o  the  

warehouse t o  be checked f o r  d e fe c ts  be fo re  be ing mounted onto  the  s o le s .  

The c o o p e r a t i v e  was being managed by Don Amador, A l f o n s o  and t h r e e  o th e r

T h is  process was u n r e l i a b l e  and d id  n o t  n e c e s s a r i l y  guarantee 
the  k ind  o f  suppo r t  the  c o o p e ra t i  v i  s tas  r e q u i r e d .  For example,  the  Fondo 
de Descuentos para Sociedades Coopera t ives  (FOSOC), a c e n t r a l  government 
loan fund  f o r  c o o p e ra t i v e  s o c i e t i e s  had agreed t o  lend  the  c o o p e ra t i v e  
8 ,00 0 ,0 0 0  pesos (£20 ,000 ) ,  but  the  c r e d i t  had no t  a c t u a l l y  been re le ased  
by the  end o f  1985. FOSOC r e p r e s e n t a t i v e s  had pu t  the  c o o p e r a t i v e  in  
touch  w i t h  r e p r e s e n t a t i v e s  o f  a Dutch development programme, who had 
a u t h o r i z e d  a g ra n t  o f  100,000 pesos (£250) f o r  raw m a t e r i a l s  and a 
f u r t h e r  600,000 pesos (£1,500) t o  buy va ts  f o r  t a n n in g .
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soc i  o s , a l l  o f  whom were paid  a weekly wage. The work i n  the

warehouse was s u pe rv ise d  by on o f  the  soci  os and c a r r i e d  o u t  by about  20
14

g i r l s  f rom Sahuayo and J i q u i l p a n .

The soc i  os d id  no t  n e c e s s a r i l y  commit themselves f u l l - t i m e  to  

c o o p e r a t i v e  p r o d u c t i o n  -  the  m a j o r i t y  co n t in u e d  p rodu c ing  huarache in  

t h e i r  own t a l 1eres  and s e l l i n g  them to  t h e i r  own c l i e n t s .  In t h i s  

im p o r t a n t  r e s p e c t  th e  huaracheros r e t a i n e d  a degree o f  economic 

independence and i n  the  long term t h i s  had a s i g n i f i c a n t  impact  on the  

p o t e n t i a l  f o r  c o o p e r a t i v e  development.  In p r a c t i c e  the  amount o f  work 

each s oc io  was p repared  to  c o n t r i b u t e  depended upon a number o f  f a c t o r s ,  

such as the  season,  demand f o r  t h e i r  own huarache,  the  s i z e  o f  t h e i r  

f a m i l i e s  and so on.  By e a r l y  1985 two groups had emerged, which 

r e f l e c t e d  some o f  these  d i f f e r i n g  c o n s i d e r a t i o n s :

Los de aba.jo ( those  f rom b e low ) ,  l i v e d  in  the  h e a r t  o f  th e  b a r r i o 

de 1 os h u a ra c h e r o s . Th is  was the  most im p o r ta n t  g roup ,  making up 70 per 

cen t  o f  soci  o s . They were owners o f  e s ta b l i s h e d  t a l 1eres g e n e r a t i n g  a 

r e g u l a r  income and tended to  have f o u r  o r  more c h i l d r e n ,  some o f  whom 

were a t t e n d in g  independent  f e e -p a y in g  s c h o o ls .  The m a j o r i t y  o f  t h i s  

group (63 per  cen t  o f  those  in t e r v ie w e d )  owned t h e i r  own homes. In 

c o n t r a s t  1 os de a r r i b a  ( those  f rom above) l i v e d  in  the  newer c o l o n i a  on 

the  h i l l s i d e  on the  western  o u t s k i r t s  o f  the  town.  They made up a 

s m a l l e r  group o f  younger soci  o s , perhaps i n  t h e i r  l a t e  20s and w i t h  one 

to  t h r e e  young c h i l d r e n .  The m a j o r i t y  were p rodu c ing  huarache i n  t h e i r  

own t a l 1e r e s , bu t  these  were r e c e n t l y  formed and a r e g u l a r  c l i e n t e l e  had

Don Amador, p r e s id e n t  o f  the  mesa d i r e c t i v e  (e x e c u t i v e  
co m m i t tee ) ,  was pa id  a weekly s a la r y  o f  10,000 pesos (£ 25) ;  A l f o n s o ,  who 
was s e c r e ta r y  o f  the  c o o p e r a t i v e ,  c a r r i e d  ou t  a d m i n i s t r a t i v e  and 
manager ia l  t a s k s  and,  a long  w i t h  the  t r e a s u r e r ,  r e c e iv e d  a wage o f  
20,000 pesos (£ 5 0 ) .  One o th e r  soc io  managed the  shop f l o o r  and earned a 
weekly  wage o f  12,000 pesos (£30) .

The g i r l s  worked a 48-hou r  week and were pa id  the  minimum d a i l y  
wage. T h e i r  wages were pa id  w i t h  money f rom the  Fi dei  comi so loan and 
w i t h  income p a id  a f t e r  each batch o f  sanda ls  was d e l i v e r e d  t o  th e  Texan 
c l i  e n t .
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not  been e s t a b l i s h e d .  Some a lso  worked f rom t im e  t o  t im e  i n  l a r g e r

workshops o r  as maqui1e r o s . E igh ty  t h r e e  per cen t  o f  t h i s  group d id  no t

own any p r o p e r t y .

In genera l  1 os de aba.io were u n w i l l i n g  t o  make any m a t e r i a l

commitment t o  c o l l e c t i v e  p ro d u c t io n  un less  p ro p e r  and prompt payment

co u ld  be guaran teed .  Nor were they  p repared to  i n v e s t  t im e  and resources

i n  the  p r o d u c t i o n  o f  sanda ls i f  t h i s  were l i k e l y  t o  undermine t h e i r

o t h e r  p r o d u c t i v e  a c t i v i t i e s .  As one o f  these  huaracheros  observed:

" I  en te red  the  c o o p e ra t i v e  in  1982, more o r  le s s  a t  the  
b e g in n in g .  They were say ing  g r e a t  t h i n g s  and a ls o  we wanted 
t o  s top  buy ing  m a te r ia l  f rom these  peop le  who c o n t r o l  
e v e r y t h i n g .  I j o i n e d  because I hoped t h i n g s  would ge t  b e t t e r  
( e c o n o m ic a l l y ) .  What I earn pays the  b i l l s ,  bu t  I wanted to  
make a l i t t l e  more, so we cou ld  en joy  o u rs e lv e s  f rom t im e  to  
t i m e " .

By c o n t r a s t  1 os de a r r i b a  had no accumulated c a p i t a l  and when c o l l e c t i v e

p r o d u c t i o n  began the y  ded ica ted  themse lves e n t i r e l y  t o  t h i s  a c t i v i t y .

P r e c i s e l y  because they  had no r e g u l a r  c l i e n t s ,  they  saw p r o d u c t i o n  o f

sandals f o r  the  c o o p e r a t i v e  in  much more p o s i t i v e  te rm s ,  as a

p o t e n t i a l l y  secure source o f  income. As one s o c io  put  i t :

" I  was neve r sure o f  w o rk in g .  I heard about  the  c o o p e r a t i v e  
f rom my f a t h e r - i n - l a w .  They promised wonder fu l  t h i n g s  and 
spoke o f  fa b u lo u s  p r o j e c t s . . .  t he  c o o p e r a t i v e  i s  my hope, a l l  
my hopes are t h e r e " .

In the  end, however,  the  a c t i o n s  o f  the  m a j o r i t y  1 os de aba jo  

c a r r i e d  the  most w e ig h t .  T h e i r  r e lu c ta n c e  t o  supp ly  r e g u l a r  l a b o u r  meant 

t h a t  problems soon arose w i t h  p ro d u c t io n  o f  the  sand a ls .  D e l i v e r i e s  

f a i l e d  t o  m a t e r i a l i z e  and the  c o o p e ra t i v e  began t o  accumula te  a back log 

o f  u n f i l l e d  o r d e r s .  These d i f f i c u l t i e s  were l a r g e l y  a t t r i b u t a b l e  t o  la c k  

o f  c r e d i t  and cash f l o w  problems. The Texan c l i e n t  had re fuse d  t o  pay 

f o r  the  sanda ls  in  advance,  c la im in g  t h a t  packaging and t r a n s p o r t  co s ts  

rendered t h i s  im p o s s ib le ,  and lo c a l  banks co n t in u e d  to  re fu s e  c r e d i t  t o  

the  c o o p e r a t i v e .  The la c k  o f  cash meant t h a t  p r e - f a b r i c a t e d  so le s  cou ld  

not  be pa id  f o r ,  l e a d in g  t o  a b o t t l e n e c k  in  e a r l y  1985, w i t h  many p a i r s  

o f  woven quajes  ready f o r  mount ing ,  bu t  w i t h o u t  the  so les  necessary t o  

complete the  sa nda ls .



217

Moreover,  because the  sandals  d i f f e r e d  f rom o r d i n a r y  huarache they  

co u ld  no t  be produced as q u i c k l y  and e a s i l y  as th e  c l a s s i c  models and 

the  huaracheros  d i s l i k e d  making them. I t  was a l s o  d i f f i c u l t  t o  f i n d  

weavers p repared t o  l e a r n  how to  weave onto a tem p la te  r a t h e r  than 

around a moulded l a s t  and many Sahuayan g i r l s  l o s t  i n t e r e s t ,  co m p la in ing  

t h a t  the  work was too  t ime-consuming and not  w e l l - p a i d  enough. Many 

soci  os were t h e r e f o r e  o b l i g e d  to  f i n d  and t r a i n  weavers i n  o u t l y i n g  

v i l l a g e s ,  which a ls o  took  t im e  and was i n c o n v e n ie n t .  On top  o f  t h i s ,  

cash f l o w  problems meant t h a t  the  soci  os co u ld  no t  be pa id  r e g u l a r l y  o r  

p ro m p t l y ,  caus ing  c o n s id e r a b le  d i s c o n t e n t .  Many began t o  w i th d ra w  t h e i r  

l a b o u r ,  r e t u r n i n g  to  p r o d u c t i o n  f o r  t h e i r  own c l i e n t s ,  thus  i n c r e a s i n g  

de lays  w i t h  d e l i v e r i e s .  The American c l i e n t  complained p e r s i s t e n t l y  

about  the  q u a l i t y  o f  the  sandals  which were d e l i v e r e d  and by the  end o f  

A p r i l  1985 had taken  h i s  custom elsewhere i n  the  town, l e a v in g  the  

c o o p e r a t i v e  w i t h  a p i l e  o f  u n f i n i s h e d  sanda ls  and many f i n i s h e d  p a i r s .  

P rodu c t io n  ground t o  a h a l t  and the  F id e i  comi so began t o  d i s t r i b u t e  the  

shoes th rough  g o v e r n m e n t - c o n t r o l l e d  o u t l e t s  on the  n a t i o n a l  marke t .

8.3 State policy, artesamas and San José

By e a r l y  1985 the  c o o p e r a t i v e  was in  a s t a t e  o f  r e l a t i v e  d i s a r r a y .  

C o l l e c t i v e  p ro d u c t i o n  had ground to  a h a l t ,  t he  c o o p e r a t i v e ' s  main 

c l i e n t  had w i thdrawn h i s  o rde rs  and cash f l o w  problems had r e s u l t e d  in

an accum u la t ion  o f  u n f i n i s h e d  sanda ls .  The m a j o r i t y  o f  soci  os were

unhappy w i t h  the  way the  c o o p e ra t i v e  was be ing  managed and many had

stopped p roduc ing  f o r  San José a l t o g e t h e r .  F u r the rm ore ,  as t im e  went on

the  fundamental  shor tcom ings  o f  s t a t e  i n t e r v e n t i o n  became i n c r e a s i n g l y  

app a re n t .  The loan f rom Fi dei  comi so had been u se fu l  and necessa ry ,  bu t  

i t  d id  no t  r e s o l v e  a more fundamental problem o f  c r e d i t  and cash 

s h o r ta g e s ,  o r  t a c k l e  the  banks '  r e f u s a l  t o  p ro v id e  an adequate c r e d i t  

supp ly  f o r  the  emergent  e n t e r p r i s e .

The p o l i t i c a l  m o t i v a t i o n  f o r  s t a t e  development o f  c r a f t  o r  

a r t i s a n a l  p r o d u c t i o n ,  and i t s  in adequac ies ,  have been noted by a number 

o f  a u th o r s .  L i t t l e w e W  (1978 to  1979) f o r  example has argued t h a t  the
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p rom o t ion  o f  c r a f t  p ro d u c t io n  f o r  s a le  i n  l u c r a t i v e  t o u r i s t  and e x p o r t  

marke ts  arose  i n  the  face  o f  widespread a g r i c u l t u r a l  unemployment and an 

unequal d i s t r i b u t i o n  o f  w e a l th .  Novelo (1976) has observed t h a t  in  

p r a c t i c e  the  s t a t e  has f a i l e d  t o  p ro v id e  su s ta in e d  m a t e r i a l  s u p p o r t ,  

f o c u s in g  i n s t e a d  on the  p r o v i s i o n  o f  t e c h n i c a l  adv ice  and i n s i g n i f i c a n t  

amounts o f  c r e d i t .  The p o l i t i c a l  r a t h e r  than economic f u n c t i o n  o f  s t a t e  

p o l i c y  has remained paramount and r a t h e r  than  d eve lo p ing  i n  the  

s t r u c t u r a l  sense,  c r a f t  p ro d u c t io n  f u n c t i o n s  as a s a f e t y  v a l v e ,  

m a i n t a i n i n g  p roducers  i n  the  c o u n t r y s i d e .  The a u t h o r i z a t i o n  o f  c r e d i t  

and th e  e x te n s io n  o f  markets th rough  p rom o t iona l  s t r a t e g i e s  s u s ta i n  

r a t h e r  than  deve lop c r a f t  p r o d u c t i o n ,  which because i t  i s  l a b o u r -  

i n t e n s i v e ,  se rves  to  r e g u la t e  the  r u r a l  exodus and to  a l l a y  p o l i t i c a l  

d i  s c o n t e n t .

The p o l i t i c a l  c h a r a c te r  o f  s t a t e  p o l i c y  w i t h  re s p e c t  t o  p r o d u c t i o n  

o f  a r t e s a n i  as was c e r t a i n l y  r e f l e c t e d  i n  the  way i n  which governmental  

bod ie s  became in v o l v e d  w i t h  San José.  A r e p r e s e n t a t i v e  o f  the  

Fi dei  comi so who v i s i t e d  the  town observed,  f o r  example,  t h a t  t h e  t r u s t ' s  

a c t i v i t i e s  i n  Sahuayo were among the  most s i g n i f i c a n t  w i t h i n  the  s t a t e ,  

w i t h  the  p o t e n t i a l  f o r  a t t r a c t i n g  f u r t h e r  and more s u b s t a n t i a l  

i n t e r v e n t i o n s  f rom o th e r  s t a t e  b od ies .  F u r the rm ore ,  the  Fi dei  comi so was 

d i r e c t l y  a ccou n ta b le  t o  Cuauhtemoc Cardenas,  then s t a t e  g ove rn o r ,  and he 

had expressed a personal  i n t e r e s t  in  the  development o f  the  c o o p e ra t i v e
15

d u r i n g  h i s  te rm  o f  o f f i c e .  More r e v e a l i n g  perhaps,  were th e  a c t i o n s  

o f  a n o th e r  governmental  body, the  I n s t i t u t e  mexicano de comercio 

e x t e r i o r  ( IMCE), the  Mexican i n s t i t u t e  o f  f o r e i g n  t r a d e ,  wh ich  appeared 

on the  scene i n  March.

The IMCE was founded in  1971 to  s t i m u l a t e  and promote p r o d u c t i o n  

f o r  i n t e r n a t i o n a l  marke ts ,  i n c l u d i n g  the  p r o d u c t i o n  o f  a r t e s a n i a s .

Novelo ( o p . c i t . )  notes t h a t  one o f  the  p r im a ry  o b j e c t i v e s  o f  IMCE was to

There were rumours t h a t  Cardenas would buy a p l o t  o f  land  f o r  
the  c o o p e r a t i v e  o r  p re sen t  them w i t h  s u f f i c i e n t  funds t o  do so 
the m se lves .  The soci  os had a lso  heard f rom the  Fi dei  comi so t h a t  Cardenas 
was t o  v i s i t  them p e r s o n a l l y  in  Sahuayo. By the  end o f  1985 th e  g i f t  o f  
money o r  la nd  had not  a r r i v e d ;  nor  had Cardenas been t o  Sahuayo.
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e s t a b l i s h  a s t a t e  monopoly over  the  m a rke t inq  o f  a r t i s a n a l  p r o d u c ts .

Thus i n  1973 IMCE was in s t ru m e n ta l  i n  the  c r e a t i o n  o f  a n a t i o n a l  

commission f o r  the  e xpo r t  o f  a r t i s a n a l  p ro duc ts  (CONARTEX). The 

f o r m a t i o n  o f  a c e n t r a l i z e d  c o o r d in a t i n g  body was o s t e n s i b l y  t o  encourage 

f o r e i g n  e x p o r t e r s  who were o b l i g e d  t o  deal w i t h  numerous and d is p e rs e d

t r a d e r s ,  bu t  i t  a lso  e x p l i c i t l y  aimed to  e l i m i n a t e  such t r a d e r s ,  who
16

would "no l o n g e r  be ab le  t o  compete w i t h  the  government" .

In the  Sahuayan case,  i t  seemed t h a t  i t  was p r e c i s e l y  t h i s  

e n t r e p r e n e u r i a l  f u n c t i o n  which p r e v a i l e d .  Indeed,  r a t h e r  than p r o v i d i n g  

the  k in d  o f  m a t e r i a l  a s s is ta n c e  the  soci  os r e q u i r e d ,  the  IMCE 

r e p r e s e n t a t i v e  was concerned t o  use the  la b o u r  and o t h e r  re sources  o f  

the  huaracheros in  the  development o f  p ro d u c ts ,  which would be marketed 

and d i s t r i b u t e d  under the  ausp ices and c o n t r o l  o f  IMCE i t s e l f .

A meet ing o f  the  c o o p e ra t i v e  was a t tended  by an IMCE 

r e p r e s e n t a t i v e  in  March. He proposed t h a t  soci  os who owned p r o p e r t y  

shou ld  app ly  t o  NAFINSA f o r  i n d i v i d u a l  l o a ns ,  m or tgag ing  t h e i r  p r o p e r t y  

as s e c u r i t y .  Poorer  soci  os were to  "g e t  t o g e t h e r "  w i t h  t h e i r  r i c h e r  

compadres and a r range to  coopera te  in  repayment o f  the  lo a n .  The 

i n d i v i d u a l  loans would be pooled and i n v e s te d  i n  the  c o o p e r a t i v e ,  

a d m i n i s t r a t i o n  o f  the  funds would be the  c o o p e r a t i v e ' s  r e s p o n s i b i l i t y  as 

would repayment o f  the  deb t  t o  NAFINSA. The proposa l  genera ted  a good 

deal o f  d i s c u s s io n  -  and d i s c o m fo r t  -  among the  soc i  o s . At  the  meet ing 

many agreed i n  p r i n c i p l e  t o  the  p ro p o s a l ,  bu t  a f t e r w a r d s  approached 

A l fo n s o  say ing  f o r  example " I  c a n ' t  mortgage my house because i t  i s n ' t  

mine,  i t  belongs to  my w i f e . . . " . ^ ^  I t  soon became c l e a r  t h a t  the

Novelo notes i n  a d d i t i o n  t h a t  IMCE's d e f i n i t i o n  o f  a r t i s a n a l  
p r o d u c t i o n  i n c lu d e d  i n d u s t r i a l l y  manufac tured a r t i c l e s  (such as ,  f o r  
example,  huaraches produced under f a c t o r y - l i k e  c o n d i t i o n s ) .  In p r a c t i c e  
IMCE supp o r t  has gone l a r g e l y  t o  those who a l r e a d y  had some c a p i t a l ,  o r  
were a l r e a d y  e x p o r t i n g  t h e i r  produce.

I t  was t r u e  t h a t  in  Sahuayo p r o p e r t y  was o f t e n  he ld  i n  the  name 
o f  a man's w i f e  and t h i s  d id  p e rm i t  women to  ga in  some c o n t r o l  ove r  the  
economic a f f a i r s  o f  the  househo ld .  I t  was a ls o  i n t e r e s t i n g  t h a t  the  
wives o f  the  c o o p e ra t i  v i  s tas  w i t h o u t  e x c ep t io n  poured scorn  on the  IMCE 
p ro p o s a l ,  d e c l a r i n g :  "how can they  imagine we w i l l  g i v e  them o u r  house.
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members were e n t i r e l y  u n w i l l i n g  t o  take  up the  proposa l  and a sense o f  

d i s s a t i s f a c t i o n  c o n t in ued  t o  p r e v a i l .

8 .4  Division and manoeuvre

As problems w i t h  the  p r o d u c t i o n  o f  sanda ls  in c re a s e d ,  and the  p ro spec t  

o f  r e c e i v i n g  government funds receded i n t o  the  d i s t a n c e ,  l a t e n t  

d i v i s i o n s  w i t h i n  the  c o o p e ra t i v e  became more c l e a r l y  v i s i b l e .  The soc i  os 

became i n c r e a s i n g l y  d i s g r u n t l e d  a t  what they  p e rc e iv e d  as the  

l e a d e r s h i p ' s  f a i l u r e  t o  achieve r e s u l t s  o r  t o  manage th e  c o o p e r a t i v e ' s  

a f f a i r s  e f f i c i e n t l y .  T h e i r  d i s s a t i s f a c t i o n s  arose i n  p a r t  f rom 

r e v e l a t i o n s  about  the  i l l e g i t i m a t e  a c t i v i t i e s  o f  the  l e a d e r s h ip  

( p a r t i c u l a r l y  those  o f  A l f o n s o ) ,  and in  p a r t  f rom a sense t h a t  they  were 

being  m an ipu la ted  i n  o r d e r  t o  serve the  p o l i t i c a l  and economic i n t e r e s t s  

o f  both  the  le a de rs  and r e p r e s e n t a t i v e s  o f  s t a t e  o r g a n i z a t i o n s .  As we 

have seen,  in  the  absence o f  c a p i t a l  the  success o f  the  c o o p e ra t i v e  

depended upon the  soc i  o s ' c o n t i n u in g  to  c o n t r i b u t e  t h e i r  l a b o u r  (and 

i d e a l l y  t h e i r  p r o p e r t y  as w e l l ) ,  and agree in g  t o  d e f e r  payments u n t i l  

c o l l e c t i v e  p r o d u c t i o n  was w e l l  e s t a b l i s h e d .  In e f f e c t ,  the  le a de rs  and 

the  s t a t e  bod ies  sought  to  harness the  la b o u r  o f  the  soc i  os i n  o r d e r  t o  

s e t  i n  mot ion  a process o f  a c cum u la t ion ,  which would i n  i t s  t u r n  a t t r a c t  

more s u b s t a n t i a l  su pp o r t  f rom governmental  and o t h e r  f i n a n c i a l  

i  n s t i  t u t i  o n s .

The le a de rs  were p u rsu ing  t h e i r  own persona l  and p o l i t i c a l  

o b j e c t i v e s  and t h i s  a f f e c t e d  the  way in  which v a r io u s  issues  were 

rep re sen ted  a t  the  c o o p e ra t i v e  mee t ings .  From the  soci  os p o i n t  o f  v iew 

the  q u e s t io n  o f  whe the r  o r  no t  t o  produce f o r  the  c o o p e r a t i v e  was

which i s  a l l  we 've  g o t ,  and we bought  i t  a f t e r  so much s a c r i f i c e  
—  anyway, i t  i s n ' t  o u rs ,  i t  belongs to  our  c h i l d r e n ,  so the y  w i l l  have 
s o m e t h i n g . . . " .  There was perhaps some t a c i t  resentment o f  the  f a c t  t h a t  
they  were c o m p le te ly  den ied  access t o  the  c o o p e r a t i v e ,  d e s p i t e  i t s  
p o s s i b l e  impact  on t h e i r  economic w e l f a r e .  But a t  a l l  e v e n ts ,  i t  was 
c l e a r  t h a t  a p ragm at ic  and r e a l i s t i c  approach to  economic a c t i v i t y  made 
i t  im p o s s ib le  f o r  them to  con temp la te  inves tm en t  in  a p r o j e c t  whose 
outcome was u n c e r t a i n .
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de te rm ined  by m a t e r i a l  c o n s i d e r a t i o n s .  Those w i t h  r e g u l a r  c l i e n t s  were

u n l i k e l y  t o  take  on p r o d u c t i o n  o f  l a r g e  q u a n t i t i e s  o f  sanda ls  f o r  the

un ion  bu t  some o f  the  younger soci  os who had not  e s ta b l i s h e d  a c l i e n t e l e

agreed t o  work f u l l - t i m e  f o r  the  c o o p e r a t i v e .  These p r a c t i c a l

c o n s t r a i n t s  were never addressed a t  mee t ings ,  which focused upon

i d e o l o g i c a l  q u e s t io n s  and a l l  too  f r e q u e n t l y  c o n s i s te d  o f  n o th in g  more

than  monologues where Don Amador harangued the  assembled p a r t y ,  u rg in g

them t o  make more s a c r i f i c e s  and to  commit t h e i r  l a b o u r  w h o le h e a r te d ly

t o  t h e  advancement o f  the  u n ion .  D i f f i c u l t i e s  faced by the  c o o p e ra t i v e

were a t t r i b u t e d  by the  leade rs  t o  the  ignorance  o r  moral f a i l i n g s  o f

i n d i v i d u a l  members, who were a l r e a d y  a c u t e l y  consc ious  o f  t h e i r  own

" l a c k  o f  e d u c a t i o n " .  Both le ade rs  sought  t o  c r e a te  images o f  themse lves

as much more than managers o r  p o l i t i c a l  l e a d e r s ,  i n s i s t i n g  upon t h e i r

r o l e  as p io nee rs  i n  the  cause o f  moral improvement.  Don Amador observed,

f o r  example t h a t :

"These people  ( the  h ua racheros ) are ve ry  t h o u g h t l e s s . . . t h e y  are 
no t  educa ted.  They d o n ' t  want t o  t h i n k  o f  the  f u t u r e  t h a t ' s  why 
they  have money p r o b l e m s . . . t h e y  t e l l  you the y  d o n ' t  have a penny 
bu t  go f o r  supper every n i g h t  i n  the  p l a z a . . . I  wanted t h i s  
c o o p e r a t i v e  because I saw how they  were t r e a t e d  by the  
p e l e t e r o s . . . b e fo r e  they  got  drunk every  Monday, and now the y  d o n ' t  
because we have m ee t ings ,  t h a t ' s  why I ' v e  a lways wanted the  
meet ings to  be on Mondays. . .  and t h e y ' r e  b e t t e r  now, the y  d o n ' t  
d r i n k  so much".

Whi le  Don Amador's concern  was genu ine,  and i n  p a r t  m o t i v a te d  by h i s  own 

h i s t o r y  o f  a l c o h o l i s m ,  a focus upon the  moral and e d u c a t i o n a l  f a i l i n g s  

o f  t h e  soc i  os i n  p r a c t i c e  served to  r e i n f o r c e  t h e i r  sense o f  inadequacy 

w i t h  r e s p e c t  t o  o r g a n i z a t i o n a l  m a t t e r s ,  and s im u l t a n e o u s l y  t o  r e a f f i r m  

the  p o s i t i o n  o f  the  le a d e rs  a t  the  c e n t re  o f  the  u n ion .  I t  a l s o  

p e r m i t t e d  the  l e a d e r s h ip  to  c o n t r o l  the  f l o w  o f  i n f o r m a t i o n  about  

economic o r  le g a l  m a t te r s  ( f o r  example those r e l a t i n g  t o  s t a t e  

i n t e r v e n t i o n s )  and t o  p rec lud e  open d i s c u s s io n  o f  more s u b s t a n t i v e  

q u e s t i o n s  a f f e c t i n g  the  c o o p e r a t i v e .

The m y s t i f i c a t i o n  o f  i n f o r m a t i o n  about  the  l e g a l  and economic 

s t a t u s  o f  the  c o o p e r a t i v e  a l lowed  the  l e a d e r s h ip  t o  r e f e r  t o  the  c o n te n t  

o f  v a r i o u s  documents i n  o rd e r  t o  ga in  l e g i t i m a c y  f o r  p a r t i c u l a r
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manoeuvres o r  p ro p o s a ls .  The m a j o r i t y  o f  the  soci  os were u n c l e a r  about  

the  c o n te n t  o f  the  s t a t u t e s  o f  the  c o o p e ra t i v e  f o r  example,  wh ich  many 

co u ld  no t  read and which had not  been c i r c u l a t e d .  Thus, A l f o n s o  t o l d  a 

meet ing  o f  soci  os in  June t h a t :  "by law those  who h a v e n ' t  produced any 

sanda ls  shou ld  be ou t  o f  the  c o o p e r a t i v e ,  bu t  as me and my compadre 

d o n ' t  wish t o  r u i n  a n y b o d y . . . "  In f a c t  such adv ice  was h i g h l y  s e l e c t i v e .  

The s t a t u t e s  d id  r e q u i r e  each member t o  work a t  one o f  the  a c t i v i t i e s  

d e f in e d  as the  work o f  the  c o o p e r a t i v e ;  and r e q u i r e d  them t o  do so 

r e g u l a r l y .  The s t a t u t e s  a ls o  s ta te d  t h a t  those who worked f o r  the  

c o o p e r a t i v e  should be soci  o s . C e r t a in  e x cep t io n s  t o  t h i s  r u l e  were 

p r o v id e d ,  bu t  they  s p e c i f i e d  t h a t  employees shou ld  be t r e a t e d  as soc i  os 

f o r  the  d u r a t i o n  o f  t h e i r  employment. In f a c t  San José had employed 

g i r l s  as wage la b o u re rs  c o n t i n u o u s l y  between October 1984 and June 1985. 

Th is  p r a c t i c e  was never ques t ioned  by r e p r e s e n t a t i v e s  o f  the  v a r io u s  

o r g a n i z a t i o n s ,  o r  by any member o f  the  c o o p e r a t i v e ,  i n d i c a t i n g  t h a t  i n  

f a c t  l e g a l  s t i p u l a t i o n s  cou ld  be e a s i l y  d i s re g a rd e d .

The l e a d e r s h ip  and the  v a r io u s  s t a t e  bod ies had a common i n t e r e s t  

i n  s e c u r in g  the  l a b o u r  o f  the  soci  o s . Keeping them in  the  d a r k ,  and 

m a in t a i n i n g  c o n t r o l  over  the  f l o w  o f  i n f o r m a t i o n ,  a l lowed  the  le a d e rs  to  

j o i n  f o r c e s  w i t h  s t a t e  r e p r e s e n t a t i v e s  and t o  develop  j o i n t  t a c t i c s  f o r  

a c h ie v in g  t h e i r  o b j e c t i v e s .  Thus the  leade rs  f r e q u e n t l y  r e f e r r e d  t o  

" l e g a l  a dv i c e "  o f f e r e d  by the  r e p r e s e n t a t i v e s  i n  o r d e r  t o  l e g i t i m a t e  a 

p a r t i c u l a r  manoeuvre.  When the  IMCE r e p r e s e n t a t i v e  proposed t h a t  

i n d i v i d u a l  soci  os shou ld  o b ta in  lo ans ,  he a ls o  t o l d  the  assembled 

members t h a t  those  who owed money t o  the  c o o p e ra t i v e  o r  who were no t  

p r o v i d i n g  la b o u r  shou ld  r e s ig n  o r  be asked t o  le a v e .  He s t a t e d  t h a t  

" t hose  who d o n ' t  work should no t  ga in  a n y th in g ,  they  do n o t  have a r i g h t  

t o  a share o f  the  20 per  cent  o f  p r o f i t s  t o  be d i s t r i b u t e d  among

members. . .  t he  law says t h a t  a c o o p e ra t i v e  i s  a p r o d u c t i v e  e n t i t y  and i t
18

would be b e t t e r  i f  t hey  re s ig n e d " .

18
D esp i te  r e g u l a r l y  a t t e n d in g  c o o p e r a t i v e  mee t ings ,  A l f o n s o  

re fused  t o  l e t  me e n t e r  a meet ing  i n  May 1985. He t o l d  the  c o o p e r a t i v e  
t h a t  the  S e c r e t a r i a  de fomento de sociedades c o o p e ra t i v e s  (Department
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As we have seen,  the  two le ade rs  had p resen ted  images o f  

themselves which were q u i t e  d i s t i n c t  f rom each o t h e r  and as t e n s io n s  

he igh tened  they  were expressed in  a r i f t  between those  who suppor ted  Don 

Amador and those  who supported  A l f o n s o .  Whi le  Don Amador s t r o v e  to  

c r e a te  an image o f  h i m s e l f  as a humble man, whose s t a t u s  was equal t o  

those  o f  the  o th e r  c o o p e ra t i  v i  s t a s . he was i n  p r a c t i c e  v o l a t i l e  and h is  

speeches were f r e q u e n t l y  o f f e n s i v e  and h u m i l i a t i n g .  Many tu r n e d  in s tea d  

t o  A l f o n s o ,  s e t t i n g  s t o r e  by h i s  dynamism and e f f i c i e n c y .  A l f o n s o ' s  

p e rce ive d  q u a l i f i c a t i o n s  a t t r a c t e d  a number o f  soc i  os and t o  an e x te n t  

the  su pp o r t  he garnered was based on a r e a l i s t i c  assessment o f  what was 

necessary f o r  the  su cce ss fu l  f u n c t i o n i n g  o f  the  c o o p e r a t i v e .  Desp i te  

ev idence  o f  persona l  enr ichm ent  a t  the  expense o f  the  c o o p e r a t i v e  -  f o r  

example A l f o n s o  bought  a new c a r  i n  e a r l y  1985 -  some soci  os c o n t in ued  

t o  se t  s t o r e  by A l f o n s o  and to  b e l i e v e  he was the  o n l y  person capab le  o f  

r e p r e s e n t i n g  t h e i r  i n t e r e s t s  e f f e c t i v e l y .

Th is  suppo r t  was n e v e r th e le s s  c o n s i d e r a b l y  undermined as knowledge 

o f  A l f o n s o ' s  a c t i v i t i e s  began to  come to  l i g h t  i n  m id -1985.  In January 

A l f o n s o  had asked the  c o o p e ra t i v e  t o  pay him a weekly  wage o f  50,000 

pesos (£125).  He c la im ed t h a t  because he had become so f u l l y  i n v o l v e d  in  

run n ing  the  c o o p e r a t i v e  he had l o s t  income f rom h i s  t a l l e r . He a ls o  sa id  

t h a t  h i s  van,  which he had used a g re a t  deal f o r  c o o p e r a t i v e  b us ine ss ,  

was now w o r t h le s s  and t h a t  he wished t o  buy a n o th e r .  The soc i  os 

f a i l e d  t o  agree t o  t h i s  p roposa l  bu t  a t  the  f o l l o w i n g  meet ing  Don Amador 

e xp la in e d  t h a t  the  e x e c u t i v e  commit tee had agreed t o  pay A l f o n s o  a 

weekly  s a l a r y  o f  20,000 pesos (£50) ,  and t o  lend him a f u r t h e r  30,000

f o r  the  p romot ion  o f  c o o p e ra t i v e  s o c i e t i e s )  had " s p e c i f i e d "  t h a t  no-one 
who was no t  a member shou ld  be a l lowed  t o  a t t e n d  m e e t ings .

19
I t  was p ro b a b ly  t r u e  t h a t  A l fo n so  shou lde red  the  burden o f  

r e s p o n s i b i l i t y  f o r  the  c o o p e r a t i v e .  As he pu t  i t :  " t h e r e  are  many 
problems I have t o  deal w i t h  as s e c r e t a r y ,  I am i n  charge o f  e v e r y th i n g ,  
I make a l l  the  phone c a l l s ,  some o f  the  mach inery  i n  th e  warehouse 
belongs t o  me, I l e n t  them to  the  c o o p e r a t i v e ,  bu t  t h e y ' v e  never  thanked 
m e . . . I f  t h e r e  i s  no money t o  pay the  s a l a r i e s ,  I ask f o r  lo ans  a t  the  
bank and secure them w i t h  my own h o u s e . . . I  have a l s o  t r a v e l l e d  a l o t  i n  
my van,  none o f  them b o th e r  t o  come w i t h  m e . . . . " .
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pesos (£75) a week f o r  a p e r io d  o f  t h r e e  months. I t  subsequen t l y  

t r a n s p i r e d  t h a t  the  commit tee had i n  f a c t  agreed t o  t r e a t  th e  30,000 

pesos as "advance payments" f o r  a n t i c i p a t e d  a d m i n i s t r a t i o n  c o s t s .  Thus,

w i t h o u t  the  knowledge o f  the  soci  o s . 30,000 pesos were pa id  t o  A l fon so
20

each week between January  and the  b e g in n ing  o f  May.

Dur ing  the  l a t t e r  h a l f  o f  1985 A l fo n s o  d isappeared  f rom the  scene 

and Don Amador worked hard t o  d i s t a n c e  h i m s e l f  f rom h i s  compadre and to  

e n l i s t  su ppo r t  f rom members who were c r i t i c a l  o f  h i s  a c t i v i t i e s .  

E v e n t u a l l y ,  he tu rn e d  t o  the  v a r io u s  s t a t e  i n s t i t u t i o n s  and sought  t h e i r  

s uppo r t  f o r  h i s  co n t in u e d  c o n t r o l  o f  the  mesa d i r e c t i  v a . By i n f o r m in g  

th e  a u t h o r i t i e s  o f  A l f o n s o ' s  f i n a n c i a l  a c t i v i t i e s  he was ab le  t o  

m o b i l i z e  t h e i r  s u p p o r t ,  and to  r e t a i n  a p o s i t i o n  o f  c o n t r o l .  As he put  

i t :  " A l l  t he  a u t h o r i t i e s  want A l f o n s o ,  (and those  i n  h i s  camp) to  leave 

the  c o o p e r a t i v e ,  they  are  i n s i s t i n g  t h a t  we e l e c t  a new mesa 

d i  r e c t i  v a " Knowledge o f  these  payments d id  no t  emerge u n t i l  the  

c o o p e r a t i v e ' s  annual meet ing  in  J u l y ,  when r e p o r t s  were p resen ted  by the  

v a r io u s  commit tee members and new members o f  the  mesa d i r e c t i v e  e l e c te d .  

There was some d i s c u s s io n  and when v o t i n g  took  p la ce  A l fo n s o  was no t  r e ­

el  ec ted  t o  any p o s i t i o n  w i t h i n  the  management s t r u c t u r e  o f  the  

c o o p e r a t i v e .  By September 1985 around f i f t y  p e r  cen t  o f  the  soc i  os had 

ceased t o  be a c t i v e  p a r t i c i p a n t s  w i t h i n  the  c o o p e r a t i v e .  Many were 

s im p ly  w a i t i n g  f o r  th e  c o o p e ra t i v e  t o  re fund  t h e i r  i n i t i a l  in ves tm en t  

b e fo re  l e a v in g  a l t o g e t h e r .

20
In a p r i v a t e  d i s c u s s io n  A l fo n s o  in fo rmed  me o f  the  agreement t o  

pay him 50,000 pesos.  F o l lo w in g  t h i s  d i s c u s s io n  A l fo n s o  re fuse d  me e n t r y  
t o  a meet ing  o f  the  c o o p e r a t i v e  a t  the  b eg in n ing  o f  May. I had 
p r e v i o u s l y  r e g u l a r l y  a t tended  such meet ings as an o b s e rv e r .  I was 
p e r m i t t e d  t o  e n t e r  the  J u l y  annual meet ing on c o n d i t i o n  t h a t  I d id  not  
speak.

21
Don Amador a ls o  sought t o  e n l i s t  my s u p p o r t .  In e a r l y  June I 

re c e iv e d  a message t o  go and speak t o  G re g o r io ,  a n o the r  compadre o f  
Amador and a f e l l o w  v i  venc i  s t a . G re go r io  had won the  l o t t e r y  some years
p r e v i o u s l y  and had on two occas ions  l e n t  the  c o o p e r a t i v e  one m i l l i o n
pesos.  Dur ing  the  meet ing  G rego r io  was a t  pa ins  t o  defend th e  honour o f  
Don Amador and t o  assure me t h a t  A l fo n s o  had not  e x p l o i t e d  the
c o o p e r a t i v e ,  o r  c o l l u d e d  w i t h  A l fo n s o  t o  do so.
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8.5. Conclusion

The c o o p e r a t i v e  p r o j e c t  was an exp ress ion  o f  the  te n s io n s  i n h e r e n t  i n  

the  e x i s t i n g  s t r u c t u r e  o f  p a t r o n - c l i e n t a g e  and the  a r b i t r a r y  n a tu re  o f  

e n t r e p r e n e u r i a l  power in  the  l o c a l i t y .  The union had been founded 

p r i m a r i l y  by two lo c a l  p roduce rs ,  huaracheros  w i t h  s k i l l  and p o l i t i c a l  

co nn e c t io n s  who had p ro v ide d  both the  p r a c t i c a l  impetus  and the  

i d e o l o g i c a l  b as is  f o r  c o l l e c t i v e  a c t i o n .  As p o s s i b i l i t i e s  f o r  s t a t e  

inves tm en t  emerged, so too  d id  o p p o r t u n i t i e s  f o r  the  c r e a t i o n  o f  new 

s t r u c t u r e s  o f  p a t r o n - c l i e n t a g e . The le a d e rs  o r  the  c o o p e r a t i v e  became 

i n c r e a s i n g l y  bound up i n  the  m e d ia t io n  o f  r e l a t i o n s  between the  soc io s  

and s t a t e  i n s t i t u t i o n s ,  and were themselves a t t e m p t in g  t o  secure a n iche  

f o r  themselves w i t h i n  a p o t e n t i a l l y  new c o n f i g u r a t i o n  o f  p o l i t i c a l  and 

economic power.  The le a de rs  i d e n t i f i e d  themselves w i t h  the  humi1 de 

s t a t u s  o f  the  sandal p roduce rs ,  bu t  a t  the  same t im e  adopted a 

p a t e r n a l i s t i c  and demagogic s t y l e ,  w i t h  an emphasis on moral e x h o r t a t i o n  

and v i s i o n s  o f  s e l f - im p ro v e m e n t  th rough  c o l l e c t i v e  a c t i o n .  The bas is  f o r  

t h e i r  l e g i t i m a c y  as le a de rs  t h e r e f o r e  re s te d  upon t h e i r  be ing  s o c i a l l y  

and c u l t u r a l l y  the  same as the  soci  o s . bu t  a l s o  hav ing  the  a b i l i t y  t o

ex tend  outwards beyond the  l o c a l i t y  and the  va lues  o f  the  l o c a l  c u l t u r e
22

which they  themselves embodied.

In p r a c t i c a l  terms the  c o l l e c t i v i s t  d i s c o u rs e  i n c r e a s i n g l y  

f u n c t i o n e d  as a means by which the  co n t in u e d  p a r t i c i p a t i o n  o f  the  soc i  os 

cou ld  be assured .  Whether p o l i t i c a l  power o r  persona l  en r ic hm en t  was the  

g o a l ,  t h e  le a d e rs  were dependent  upon the  co n t in u e d  p a r t i c i p a t i o n  o f  the  

soci  os f o r  the  s u r v i v a l  o f  the  e n t e r p r i s e .  For t h e i r  p a r t  the  soc i  os 

were c a u t i o u s ;  they  recogn ized  t h a t  the  p r i c e  o f  en tang lement  w i t h  the  

s t a t e  m igh t  be too  h igh  -  and r e s u l t  i n  decreased r a t h e r  than in c reased  

autonomy. The huaracheros  were l o a th e  to  r i s k  what the y  d id  possess -  

f o r  example p r o p e r t y  o r  means o f  p r o d u c t i o n  -  and t h e i r  p a r t i c i p a t i o n  

was c o n t i n g e n t  upon the  le a d e r s '  c a p a c i t y  t o  d e l i v e r  the  economic f r u i t s

See L o m n i t z - A d le r  (1992) f o r  a d i s c u s s io n  o f  p r e c i s e l y  t h i s  k ind
o f  c a c i qui  smo.
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o f  n e g o t i a t i o n  w i t h  the  government.

Novelo ( o p . c i t . )  has noted t h a t  s t a t e  i n t e r v e n t i o n  i n  c r a f t  o r  

a r t i s a n a l  p r o d u c t i o n  in  Mexico has been c h a r a c t e r i z e d  by two opposing 

te n d e n c ie s .  D e s p i te  a p o l i t i c a l  commitment t o  " h e lp i n g  the  p o o re s t "  a 

number o f  s t a t e  i n s t i t u t i o n s  have in  p r a c t i c e  d i r e c t e d  t h e i r  e f f o r t s  to  

a s s i s t i n g  e n t e r p r i s e s  which have a l r e a d y  accumulated some c a p i t a l  and, 

i n  some cases ,  were a l r e a d y  s u c c e s s f u l l y  m a rke t in g  t h e i r  own p rodu c ts  on 

n a t i o n a l  and i n t e r n a t i o n a l  marke ts .  The huarache f a c t o r i e s  d iscussed  in  

Chapter  5 o f  t h i s  t h e s i s  f a l l  i n t o  t h i s  c a te g o r y .  On the  o t h e r  hand, 

p o l i t i c a l l y - m o t i v a t e d  "p ro m o t io n "  o f  a r t e s a n ia s  has in  o t h e r  re g ions  

r e s u l t e d  i n  i n s i g n i f i c a n t  amounts o f  c r e d i t  be ing extended to  v i l l a g e  

c r a f t  p roduce rs  who, i n  the  absence o f  a l t e r n a t i v e  sources  o f  employment 

o r  c r e d i t ,  q u i c k l y  become dependent  upon t h i s  a s s i s t a n c e  t o  reproduce 

t h e i r  househo lds .  Th is  k ind  o f  s t a t e  i n t e r v e n t i o n  se rves t o  m a in ta in  

p roducers  i n  r u r a l  areas b u t  e f f e c t i v e l y  impedes developments which 

m ig h t  a f f o r d  s e c u r i t y  o f  income and employment in  the  l o n g e r  te rm .  The 

h u a ra c h e ro s ' e nco u n te r  w i t h  s t a t e  i n s t i t u t i o n s  d i f f e r e d  i n  a t  l e a s t  one 

im p o r ta n t  re s p e c t  f rom th e  above and t h i s  d i f f e r e n c e  f u n d a m e n ta l l y

a f f e c t e d  the  way i n  which l o c a l  p roducers  ac ted  and re a c te d  d u r in g  the

course o f  the  c o o p e r a t i v e ' s  s h o r t  h i s t o r y .  The s t a t e  bod ies  which became 

in v o l v e d  i n  the  Sahuayan c o o p e ra t i v e  were p r i m a r i l y  seek ing  an 

e n t r e p r e n e u r i a l  r o l e ,  i n  which they  would assume c o n t r o l  o f  m a rke t in q  - 

p romot ing  s a le s ,  s e c u r in g  c l i e n t s  and t a k i n g  a share o f  the  p r o f i t s .  

T h e i r  o b j e c t i v e  was to  secure the  1abour o f  the  soc i  os i n  o r d e r  t o  se t

i n  mot ion a p rocess o f  accum u la t ion  which would u l t i m a t e l y  c a r r y

s u f f i c i e n t  w e ig h t  t o  o b t a i n  c r e d i t  f rom the  banks and c a p i t a l  in ves tm en t  

by the  s t a t e  i t s e l f .

In the  end San José f a i l e d  to  take  o f f  because n e i t h e r  the  s t a t e  

no r  the  l o c a l  l e a d e r s h ip  were ab le  t o  p ro v id e  a v i a b l e  a l t e r n a t i v e  t o  

the  e x i s t i n g  s t r u c t u r e  o f  p r o d u c t i v e  o r g a n i z a t i o n .  Huarache p r o d u c t i o n  

had a long h i s t o r y  o f  development i n  Sahuayo. I t  had p ro v ide d  a n iche  

f o r  a s u b s t a n t i a l  s e c t i o n  o f  the  urban p o p u la t i o n  and had t o  an e x te n t  

preempted c r i s e s  o f  unemployment. The 1940s boom in  the  huarache s e c to r
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o ccu r re d  in d e p e n d e n t ly  o f  a g r i c u l t u r a l  developments in  the  r e g i o n .  Most 

im p o r t a n t  perhaps,  w h i l e  lo c a l  systems o f  c r e d i t  ensured t h a t  p r o f i t s  

went  t o  those  who c o n t r o l l e d  raw m a t e r i a l s ,  they  were e f f e c t i v e  i n  terms 

o f  s u s t a i n i n g  the  huarache s e c t o r  as a who le .  Whi le  household p ro duce rs  

were v u ln e r a b le  t o  d eb t ,  huarache p ro d u c t i o n  was re asona b ly  s t a b l e  and 

i t  genera ted  incomes which were r e l a t i v e l y  h igh  i n  l o c a l  te rm s .  In 

e f f e c t ,  Sahuayan producers  were le s s  s u s c e p t i b l e  t o  forms o f  c o o p t a t i o n  

o r  t o  specious o f f e r s  o f  a id  and a s s is ta n c e  than c r a f t  p roducers  i n  

r u r a l  a reas .  To an im p o r ta n t  degree they  were ab le  t o  d e f i n e  the  terms 

o f  t h e i r  own p a r t i c i p a t i o n  w i t h i n  any c o l l e c t i v e  endeavour .  The m a j o r i t y  

were w e l l - e s t a b l i s h e d  household p roducers  w i t h  t h e i r  own t a l 1e r e s . When 

s t a t e  f u n d in g  f a i l e d  to  m a t e r i a l i z e ,  the  soci  os w i th d rew  t h e i r  s u ppo r t  

f o r  the  c o o p e ra t i v e  and re v e r t e d  t o  t r i e d  and t e s t e d  forms o f  

p r o d u c t i  o n .
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9. The politics of tradition

An exam ina t ion  o f  the  f o r c e s  and events which have shaped the  

soc ioeconomic  and p o l i t i c a l  h i s t o r y  o f  Sahuayo must contend w i t h  the  

ways in  which t h a t  h i s t o r y  has been rep resen ted  i n  the  p u b l i c  domain.  

L ike  Garc ia  U rb izu  (see be low ) ,  the  purveyors  o f  r e g io n a l  h i s t o r y  have 

g e n e r a l l y  been connected t o  some branch o f  i t s  b o u r g e o i s i e .  The images 

the y  have c o n s t ru c te d  perhaps express  e x p e r i e n t i a l  t r u t h s ,  o r  d e s c r ib e  

aspec ts  o f  c u l t u r a l  and s o c ia l  r e a l i t y ,  bu t  they  do no t  n e c e s s a r i l y  t e l l  

the  whole s t o r y .  Desp i te  i t s  e l l i p t i c a l  n a tu r e ,  e x i s t i n g  h i s t o r i o g r a p h y  

was d ou b t l es s  accep tab le  t o  the  Sahuayan b o u r g e o is i e  and was consonant  

w i t h  i t s  b a s ic  assumpt ions and p e r s p e c t i v e s .^  But t h e r e  was a sense in  

which the  r e s id e n t s  o f  Sahuayo su bsc r ibed  t o  p o l i t i c a l ,  c u l t u r a l  and 

moral p h i l o s o p h ie s  which a p p a re n t l y  cu t  across  c la s s  and o t h e r  s o c ia l  

d i v i s i o n s ,  d e s p i t e  the  f a c t  t h a t  these m y tho log ized  r e p r e s e n t a t i o n s  

served t o  uphold  mechanisms o f  s o c ia l  c o n t r o l  and s t r u c t u r e s  o f  

i n e q u a l i t y .  Th is  c h a p te r  examines the  ways i n  which t h i s  hegemonic 

v i s i o n  was pe rpe tua te d  and the  reasons why i t  was s u bsc r ib e d  t o  by 

v a r io u s  s o c ia l  groups in  the  town.

"Sahuayo i s  a town o f  g r e a t  v i t a l i t y .  I t s  t h r i v i n g  
i n d u s t r i e s  produce sombrero and huarache,  both  o f  which are  
s o ld  t h r o u g h o u t  the  r e p u b l i c . . . T h e  message conveyed by 
Sahuayo i s  one o f  m o r a l i t y ,  C h r i s t i a n  f a i t h ,  h o s p i t a l i t y ;  i t  
i s  a message o f  honour and o f  l a b o u r .  At  f i r s t  s i g h t  Sahuayo 
appears c o u n t r i f i e d ,  u n w o r l d l y . . . b u t  upon c l o s e r  i n s p e c t i o n  
one d is c o v e rs  t h a t  i t . . . c o n s e r v e s  i t s  t r a d i t i o n s ,  r e t a i n s  
the  p u r i t y  o f  i t s  c u s t o m s . . . i s  aware o f  i t s  r i g h t s  and 
defends them w i t h  f i r m  re s o lv e  and a s p i r i t  o f  c i v i c  
c o n s c ie n c e . "  (Garc ia  U rb izu  1963)

The q u o t a t i o n  c i t e d  above s u c c i n c t l y  ca p tu res  the  e lements  o f  

which Sahuayo's p o p u la r  image was composed. To the  v i r t u e s  o f  m o r a l i t y ,  

C h r i s t i a n i t y  and i n d u s t r i o u s n e s s  were added lo c a l  p r i d e  and

See Mur ia  (1982) f o r  an i n t e r e s t i n g  and s a l i e n t  d i s c u s s io n  o f  the  
p o l i t i c a l  m o t i v a t i o n s  u n d e r l y i n g  the  r e g io n a l  h i s t o r i o g r a p h y  o f  J a l i s c o .
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t r a d i t i o n a l i s m  -  a d e te r m in a t i o n  t o  uphold l o c a l  customs. A cco rd in g  to  

l o c a l  m y th o lo g ie s ,  the  economic f o r t u n e s  o f  th e  Sahuayan peop le  had 

a r i s e n  n a t u r a l l y  f rom the  v ig o rou s  a p p l i c a t i o n  o f  the  above-ment ioned 

q u a l i t i e s  a t  every  p o s s i b l e  o p p o r t u n i t y .  Members o f  the  Sahuayan

b o u r g e o is i e  w i t h  a penchant  f o r  l o c a l  h i s t o r y  p laced  much emphasis on
2

the  benevolence and pat ronage o f  l o c a l  e l i t e s  i n  f o r g i n g  p ro g r e s s .  The 

w o rk in g  p o p u la t i o n  a f f i r m e d  the  va lu e  o f  hard work and d e d i c a t i o n  t o  

economic a f f a i r s ,  b u t  was less  d isposed t o  a t t r i b u t e  success t o  th e  

a c t i o n s  o f  th e  r i c h .  D e sp i te  these  d i f f e r e n c e s  a v i s i o n  had p r e v a i l e d  o f  

a q u i n t e s s e n t i a l l y  Mexican p u e b lo , where in  l o c a l  i n d u s t r y  and e n t e r p r i s e  

p ro v ide d  w e a l th  and employment f o r  the  peop le  o f  the  town and i t s  

s u r ro u n d in g  v i l l a g e s .  Accord ing  to  t h i s  v i s i o n ,  the  huarache and 

sombrero i n d u s t r i e s  - a r t i s a n - b a s e d ,  p roducers  o f  e s s e n t i a l  a r t i c l e s  f o r  

everyday consumpt ion -  had achieved a lmost  a r c h e ty p a l  s t a t u s ,  

s y m b o l i z in g  the  k ind  o f  i n d u s t r y  which w i l l  indeed f l o u r i s h  when 

bene vo len t  pat ronage a c ts  to  harness the  v i r t u e s  o f  a c o n s c i e n t i o u s  

w o rk ing  p o p u l a t i o n .

Thus f o r  example Gonzalez wro te  i n  1978 t h a t  "a l t h o u g h  a t  f i r s t  

s i g h t  Sahuayo appears t o  be a town f u l l  o f  t r a d e r s ,  o n l y  16 pe r  ce n t  o f  

i t s  e c o n o m ic a l l y  a c t i v e  p o p u la t i o n  are  o f  a m e r c a n t i l e  c a s t " .  The a u th o r  

goes on to  c i t e  the  a s s e r t i o n  o f  a l o c a l  d i g n i t a r y  and p o l i t i c i a n  t h a t  

"one t h i r d  o f  the  f a m i l i e s  i n  the  m u n i c i p a l i t y  work i n  the  f a b r i c a t i o n  

o f  shoes f o r  the  18 o r  so shoe producers  ment ioned i n  the  i n d u s t r i a l  

d i r e c t o r y " ,  a f i g u r e  which excluded those engaged i n  the  p r o d u c t i o n  o f  

p l a s t i c  sanda ls  and l e a t h e r  huaraches.  S u p e r f i c i a l l y ,  t h i s  v iew was 

con f i rm ed  by censal m a t e r i a l s  wh ich ,  i n  1980, showed 18 p e r  cen t  o f  the  

w o rk ing  p o p u la t i o n  t o  be engaged in  each o f  the  t h r e e  m a jo r  s e c to r s  -

Members o f  th e  lo c a l  e l i t e  f r e q u e n t l y  a f f i r m e d  t h a t  because o f  
t h e i r  w e a l t h ,  the  r i c h  had "no p o l i t i c a l  o r  economic i n t e r e s t s " ;  the y  
s im p ly  wished t o  see the  community p ro g res s .
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a g r i c u l t u r e ,  commerce and i n d u s t r y /  Such approaches,  which dwe l l  upon 

th e  numbers i n v o l v e d  i n  the  v a r io u s  branches o f  the  l o c a l  economy, have 

l e f t  unexp la ined  im p o r t a n t  dynamic processes which have s t r u c t u r e d  and 

o rg an ized  i n d u s t r i a l  p r o d u c t i o n  in  the  town.

Whi le  commercial  a c t i v i t y  d id  no t  p ro v id e  a g r e a t  deal o f  

employment, i t  was th e  key mechanism f o r  processes o f  c a p i t a l  f o r m a t i o n  

and accum u la t io n  in  the  town. Even a t  the  m u n ic ip a l  l e v e l  (which d id  not  

o f  course account  f o r  a vas t  range o f  economic a c t i v i t y  o c c u r r i n g  beyond 

th e  c o n f in e s  o f  i t s  boundar ies )  a d i s p a r i t y  i n  terms o f  the  c a p i t a l  

i n v o l v e d  i n  each s e c t o r  was re vea le d  by the  1985 r e g i s t e r s  o f  the  

Chamber o f  Commerce ( the  Camara de Comercio) and the  C a n a c in t ra  (Chamber 

o f  I n d u s t r y ) .  The Chamber o f  Commerce l i s t e d  ove r  300 members e x c lu d in g  

market  s t a l l - h o l d e r s  d e a l i n g  in  f r u i t  and v e g e ta b le s ,  an im p o r t a n t  area 

o f  a c t i v i t y .  Among th e  t r a d e r s ,  some 20 per  cen t  were engaged i n  h i g h l y  

p r o f i t a b l e  a c t i v i t y  i n c l u d i n g  t r a d e  in  animal  f o d d e r  and f e r t i l i z e r ,  

v e h i c l e  s a le s ,  d i s t r i b u t i o n  and spare p a r t s ,  beer d i s t r i b u t o r s  

( f r a n c h i s e d  by n a t i o n a l  compan ies) ,  w ho lesa le  g r o c e r i e s ,  hardware and 

genera l  goods (department  s t o r e s ) . A f u r t h e r  50 per cen t  were owners o f  

some 15 f u r n i t u r e  s t o r e s ,  26 c lo th e s  s t o r e s ,  25 pharm ac ies,  25 shoe 

s t o r e s ,  14 hardware s t o r e s ,  n ine  p a i n t  and d e c o r a t i o n  s t o r e s ,  some seven 

j e w e l l e r s ,  f i v e  p e l e t e r i a s . f i v e  f a b r i c  s t o r e s  and f o u r  bathroom 

o u t f i t t e r s .  These s to r e s  v a r i e d  i n  s i z e  but  a good p r o p o r t i o n  o f  them 

were ex t rem e ly  p rospe rous .  A f u r t h e r  20 per  cen t  was made up o f  s m a l l e r  

shops s e l l i n g  a range o f  goods i n c l u d i n g  sp o r tsw ea r ,  t o y s ,  s t a t i o n e r y ,  

p h o tog ra p h ic  equ ipment ,  g i f t s  and so on. The m a j o r i t y  o f  t h e  rem a in ing  

ten  per  cen t  were household e n t e r p r i s e s  s e l l i n g  bread ,  i ce -c re a m ,  sweets 

e t c .

The la bou rs  o f  a f u r t h e r  23 pe r  cen t  o f  the  e c o n o m ic a l l y  a c t i v e  
p o p u la t i o n  (EAP) were " i n s u f f i c i e n t l y  s p e c i f i e d "  by the  census.  The 
Censo nac iona l  (1970) showed a r a t h e r  d i f f e r e n t  d i s t r i b u t i o n  o f  l a b o u r .  
T h i r t y  one pe r  cen t  o f  the  EAP were in v o l v e d  i n  a g r i c u l t u r a l  a c t i v i t y ,  
19 pe r  cen t  i n  commerce and 24 per cen t  i n  a r t i s a n a l  a c t i v i t y .  
Government censal  m a t e r i a l s  were,  however,  n o t o r i o u s l y  i n a c c u r a t e  and 
much unpaid f a m i l y  l a b o u r  had d ou b t less  escaped the  a t t e n t i o n  o f  the  
census r e c o r d e r s .
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In c o n t r a s t ,  the  Canaci n t r a  r e g i s t e r  l i s t e d  a p p ro x im a te l y  225 

i n d u s t r i a l  e s ta b l i s h m e n ts ,  bu t  the  c a te g o ry  o f  " i n d u s t r y "  was used t o  

d e s ig n a te  a wide range o f  p r o d u c t i v e  a c t i v i t i e s ,  i n c l u d i n g  household 

workshops employing f a m i l y  la b o u r .  Among the  50 " f a c t o r i e s "  the  l a r g e s t  

i n c lu d e d  a c r a n k s h a f t  r e p a i r  workshop,  a p rodu ce r  o f  bathroom c a b i n e t s ,  

a ce ramic  t i l e  p ro duce r ,  two t im b e r y a r d s ,  a f r u i t  packe r  f e . i id a l  ) .  two 

m i l k  skimming p l a n t s ,  a c o ld  meat pack ing  p l a n t ,  two c l o t h e s  f a c t o r i e s ,  

f o u r  sombrero f a c t o r i e s ,  t h r e e  shoe f a c t o r i e s  and ten  huarache 

f a c t o r i e s .  Only 25 per  cen t  o f  the  t o t a l  r e g i s t e r e d  had c a p i t a l  asse ts  

o f  ove r  5 m i l l i o n  pesos (£1 0 ,000 ) .  The r e s t  were o v e rw he lm ing ly  r e p a i r  

and s e r v i c e  workshops ( b i c y c l e s ,  domest ic  a p p l i a n c e s ,  p lumbers ,  t a i l o r s ,  

l o c k s m i t h s  and so on ) ,  w i t h  a s m a t te r i n g  o f  b a k e r i e s ,  i ce -c rea m  

f a c t o r i e s  and t o r t i 11e r i a s . Both the  r e p a i r  workshops and the  fo o d -  

p rodu c in g  bus inesses were household a f f a i r s ,  owned by members o f  the  

w o rd in g  p o p u la t i o n  and s t a f f e d  by f a m i l y  members. The Chairman o f  the  

Canaci n t r a  e s t im a ted  t h a t  o n ly  50 per  cen t  o f  e n t e r p r i s e s  f a l l i n g  w i t h i n  

the  broad d e f i n i t i o n  o f  i n d u s t r y  had r e g i s t e r e d  w i t h  the  a s s o c i a t i o n ,  

bu t  t h a t  those  r e g i s t e r e d  in c lu de d  the  most su cce ss fu l  e s ta b l i s h m e n ts  in  

the  town. The rema in ing  50 per cent  the n ,  was made up o f  a p l e t h o r a  o f  

household  workshops w i t h  low l e v e l s  o f  t ec h n o lo g y  and c a p i t a l  p roduc in g  

huarache,  shoes ( l e a t h e r  and p l a s t i c ) ,  sombreros,  b read ,  i c e ,  i ce -c ream  

and so on.  In r e a l i t y ,  a t  l e a s t  75 per  cen t  o f  n o n - a g r i c u l t u r a l  

p ro d u c t i o n  in  the  town was o c c u r r i n g  in  household workshops o f  one k ind
4

o r  a n o th e r .

Fu r the rm ore ,  as we have seen, the  f o r t u n e s  o f  th e  l o c a l  

b o u r g e o is i e  owed much to  the  re ad in ess  o f  i t s  p r o t a g o n i s t s  t o  extend 

economic a c t i v i t y  beyond the  c o n f in e s  o f  the  m u n i c i p a l i t y  o r  the  r e g io n ,  

bu t  t o  have done so i n  a f a s h io n  which l e f t  t he  appearance o f  a l o c a l l y -  

bounded economy i n t a c t .  The Sahuayan e n t re p re n e u r  above a l l  eschewed

4
Business magazine (1986),  a US p u b l i c a t i o n ,  quoted f i g u r e s  f rom 

the  Chambers o f  Commerce and I n d u s t r y  i n d i c a t i n g  t h a t  the  d i s p a r i t y  
between the  commercial  and m a n u fa c tu r in g  spheres was i n c r e a s i n g .  A t  t h a t  
t im e  500 commercial  and 269 p r o d u c t i v e  e s ta b l i s h m e n ts  were r e g i s t e r e d  
w i t h  t h e i r  r e s p e c t i v e  a s s o c i a t i o n s .
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p u b l i c  s c r u t i n y  o f  h i s  o r  her  a f f a i r s  and sought  t o  f o r g e  i n fo r m a l  

a l l i a n c e s  w i t h  p o l i t i c a l  f i g u r e s  i n  o r d e r  t o  guaran tee  p r o t e c t i o n  f rom 

s t a t e  i n t e r v e n t i o n .  These p r o t e c t i v e  mechanisms p e r m i t t e d  the  c r e a t i o n  

o f  an e n t r e p r e n e u r i a l  s t r a t e g y  wh ich ,  d u r in g  the  l a t t e r  h a l f  o f  the  

t w e n t i e t h  c e n t u r y ,  focused on economic d i v e r s i f i c a t i o n  and the  

geograph ic  d i s p e r s a l  o f  in ve s tm e n ts .  Members o f  the  l o c a l  b o u r g e o i s i e ,  

i n c l u d i n g  those  in v o l v e d  i n  m anufac tu re ,  i n v e s te d  i n  a range o f  

a c t i v i t i e s  o u t s i d e  the  m u n i c i p i o . i n c l u d i n g  commerce o f  a l l  k i n d s ,  la n d ,  

urban p r o p e r t y ,  a g r i c u l t u r a l  p r o d u c t i o n  and, more r e c e n t l y ,  t r a d e  i n  a 

v a r i e t y  o f  cont raband goods.  Images o f  a r u r a l  m u n i c i p a l i t y ,  where 

economic a c t i v i t y  was geared to  the  f u l f i l m e n t  o f  r e g io n a l  consumpt ion 

needs,  were thus  i d e o l o g i c a l l y  c o n s t ru c te d  and had themse lves served to  

p r o t e c t  the  economic a c t i v i t y  o f  the  b o u r g e o is i e  f rom s c r u t i n y  by the  

s t a t e  and i t s  i n s t i t u t i o n s .  R e p rese n ta t ion s  o f  Sahuayo as a m u n ic ip a l  

c a p i t a l  s u p p ly in g  r e g io n a l  markets were,  a t  l e a s t  i n  p a r t ,  the  

h i s t o r i o g r a p h i c a l  exp re ss io n  o f  the  s u b t l e  and p e n e t r a t i n g  l o g i c  o f  

concealment  w i t h  wh ich  e n t r e p r e n e u r i a l  s t r a t e g y  was imbued.

N e v e r th e le s s ,  i t  was unde n iab ly  the  case t h a t  Sahuayo was a pueblo 

t ra b a . ia d o r  (a h a rd -w o rk in g  tow n) .  The sombreros and huaraches 

manufactured  i n  Sahuayo were famous th r o u g h o u t  Mexico,  y e t  the  p o l i t i c a l  

and socioeconomic  s i g n i f i c a n c e  o f  these  i n d u s t r i e s ,  and o f  a range o f  

n o n - a g r i c u l t u r a l  p r o d u c t i v e  a c t i v i t y  in  the  town, has never been f u l l y  

ana lyzed o r  u nde rs tood .  Sahuayo has been p i c t u r e d  as a cosy r u r a l  town,  

w i t h i n  which two comparable s e c to rs  -  t h a t  o f  commercial  e n t e r p r i s e  and 

a r t i s a n a l  p r o d u c t i o n  -  c o e x i s te d  and p ro v ide d  employment f o r  t h e  work ing  

p o p u l a t i o n .  The p u rveyo rs  o f  l o c a l  h i s t o r y  had produced an i d e a l i z e d  

h i s t o r y  o f  the  urban economy, w i t h i n  which a ben evo len t  " a r i s t o c r a c y "  

( the  l o c a l  term) had worked t o  promote commerce, t o  p r o v id e  employment 

f o r  l o c a l  w o rk ing  peop le  and goods f o r  the  peasant  p o p u la t i o n  o f  the  

r e g io n .  In so do ing  much more im p o r ta n t  processes o f  c a p i t a l  

a ccum u la t ion  by the  Sahuayan b o u rg e o is i e  -  processes which went  f a r  

beyond the  c o n f i n e s  o f  the  re g ion  -  were obscu red .  The f i c t i o n  con ta in ed  

i n  l o c a l  h i s t o r i o g r a p h y  l a y  not  so much i n  i t s  emphasis on manu fac tu re .
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bu t  in  i t s  r e p r e s e n t a t i o n  o f  i t  as the  form o f  economic a c t i v i t y  which 

most a c c u r a t e l y  p o r t r a y e d  the  dynamism and f i n a n c i a l  p r o s p e r i t y  a f f o r d e d  

t o  the  r e s id e n t s  o f  Sahuayo.

9.1 The role and significance of rural manufacture

A s u b s t a n t i a l  number o f  the  work ing  p o p u la t i o n  were engaged in  

p r o d u c t i v e  o r  m a n u fa c tu r i n g  a c t i v i t i e s  o f  one k in d  o r  a n o th e r  and the  

huarache s e c t o r  in  p a r t i c u l a r  was an im p o r ta n t  source  o f  income f o r  

w o rk ing  people in  the  town and su r ro u n d in g  v i l l a g e s .  " I n d u s t r i a l "  

p r o d u c t i o n ,  and in  p a r t i c u l a r  huarache p r o d u c t i o n ,  was not  the  key t o  

u nd e rs tan d in g  processes o f  c a p i t a l  accum u la t ion  i n  the  town, bu t  i t  d id  

p ro v id e  employment and income f o r  hundreds,  perhaps thousands o f  people 

i n  Sahuayo and the  s u r ro u nd in g  v i l l a g e s .  As we have seen huarache 

p r o d u c t i o n  genera ted incomes which were h igh  r e l a t i v e  t o  those  d e r i v e d  

f rom o t h e r  forms o f  a c t i v i t y .  The la b o u r  o f  women and c h i l d r e n  i n  the  

huarache i n d u s t r y ,  was a ls o  an im p o r ta n t  source o f  income f o r  households 

where the  (male) head o f  the  f a m i l y  worked i n  a g r i c u l t u r a l  p r o d u c t i o n ,  

c o n s t r u c t i o n  o r  was employed in  the  s e r v i c e  s e c t o r .  The huarache 

i n d u s t r y  was one o f  the  most endur ing  f e a t u r e s  o f  th e  urban scene in  

Sahuayo and i n  1985 was a f l o u r i s h i n g  and d i v e r s i f i e d  s e c t o r .  Thousands 

o f  p a i r s  o f  sanda ls  l e f t  the  town each week, f o r  d i s t r i b u t i o n  th rou g ho u t  

Mexico ,  i n  the  U n i ted  S ta te s ,  in  Europe and Japan.  The fundamental  

d i f f e r e n c e  between the  sombrero and huarache i n d u s t r i e s  l a y  i n  the  

f o r m e r ' s  f a i l u r e  t o  r e s i s t  s t a t e  encroachment;  the  huarache s e c t o r  had 

p r e v a i l e d  because i t  had done so and because,  f o r  a c o m p le x i t y  o f  

reasons ,  e n t re p re n e u rs  and p roducers  a l i k e  chose t o  r e t a i n  s t r u c t u r e s  

and forms o f  o r g a n i z a t i o n  which were le s s  amenable t o  s t a t e  c o n t r o l  o r  a 

more f u l l y  c a p i t a l i s t  t r a n s f o r m a t i o n .

Merchants c o n t r o l l i n g  huarache p ro d u c t i o n  had c o m p le te l y  avoided 

the  c r e a t i o n  o f  a w o rk ing  c l a s s ,  which m ig h t  have been m o b i l i z e d  a g a in s t  

them by the  ca rden i  s t a s . And in  p r a c t i c e  i t  was c l e a r l y  b e n e f i c i a l  f o r  

e n t re p re n e u rs  t o  deal d i r e c t l y  w i t h  i n d i v i d u a l  household  p ro d u ce rs .  The 

p o t e n t i a l  f o r  l a b o u r  o r g a n i z a t i o n  was co n ta in e d  and the  economic c o s t  o f
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m a i n t a i n i n g  a f u l l - t i m e  la b o u r  f o r c e  avo ided .  Expansion v i a  the  

p r o l i f e r a t i o n  o f  household workshops avoided f i s c a l  and s o c ia l  s e c u r i t y  

o b l i g a t i o n s ,  d i spe rsed  and concealed  the  e x te n t  o f  p r o d u c t i v e  a c t i v i t y  

f rom s t a t e  s c r u t i n y .  Moreover,  i n  r e t a i n i n g  the  household s t r u c t u r e ,  

e n t re p re n e u rs  had ac ted  t o  r e t a i n  monopoly c o n t r o l  and t o  p re v e n t  

c o m p e t i t i v e  g row th .  P ro du c t io n  was o rgan ized  around a network  o f  s o c i a l ,  

r a t h e r  than c o n t r a c t u a l  r e l a t i o n s h i p s .  Those seek ing  c r e d i t  f o r  

p r o d u c t i o n  depended upon knowing and be ing known by o t h e r  workshop 

owners and by e n t r e p r e n e u r s .  The v a s t  m a j o r i t y  o f  huaracheros  came f rom 

f a m i l i e s  which had l i v e d  f o r  many years  i n  the  town and were f i r m l y  

ensconced i n  a network o f  h ua rache-p roduc ing  f a m i l i e s .  As i m p o r t a n t ,  

huarache p r o d u c t i o n  depended on v a r io u s  forms o f  cheap " u n f r e e "  l a b o u r ,  

i n  p a r t i c u l a r  f a m i l y  la b o u r  and t h a t  o f  women and c h i l d r e n ,  wh ich was 

va lued  a c co rd ing  to  moral and i d e o l o g i c a l ,  r a t h e r  than o b j e c t i v e  

c r i t e r i a .  In m a in t a i n i n g  a c lo sed  system, which r e p e l l e d  c o m p e t i t i v e  

growth  and the  i n t r o d u c t i o n  o f  more f u l l y  commodi t ized  l a b o u r ,  both  

e n t re p re n e u rs  and p roducers  were ab le  t o  ensure c o n t in u ed  p r o f i t a b i l i t y .

From the  p e r s p e c t i v e  o f  the  huaracheros the  advantages o f  

r e t a i n i n g  c o n t r o l  o ve r  the  means o f  p r o d u c t i o n ,  and the  p o s s i b i l i t i e s  

f o r  p roduc ing  and s e l l i n g  huarache in d e p e n d e n t l y  o f  e n t r e p r e n e u r i a l  

c o n t r o l ,  were p r e f e r a b l e  t o  a b s o r p t i o n  i n t o  a f u l l y  c a p i t a l i s t  -  o r  

worse -  s t a t e - c o n t r o l l e d  i n d u s t r y .  In Sahuayo the  key t o  r e l a t i v e  

economic s e c u r i t y  l a y  i n  becoming an independent  p ro du ce r .  The d i v e r s i t y  

and s i z e  o f  the  market  f o r  huaraches meant t h a t  p roducers  i n  household 

workshops found o p p o r t u n i t i e s  t o  produce and s e l l  t h e i r  sanda ls  

in d e p e n d e n t l y  and o c c a s i o n a l l y  t o  make reasonab le  p r o f i t s .  The 

p o s s i b i l i t i e s  f o r  m ig r a t i o n  t o  the  U n i ted  S ta te s  r e i n f o r c e d  th e  tendency 

f o r  huaracheros  to  a c t  i n d i v i d u a l l y  and to  r e s o lv e  deb t  o r  o t h e r  c r i s e s  

by wage la b o u r  n o r th  o f  the  b o r d e r .

Moreover,  w h i l e  the  c r e d i t - d e b t  nexus c re a te d  dependency i t  a l s o  

c o n ta in ed  the  p o s s i b i l i t y  f o r  more p o s i t i v e  forms o f  a s s i s t a n c e ,  such as 

the  p r o v i s i o n  o f  work when o rd e rs  were sca rce ,  o r  loans  f o r  the  purchase 

o f  land  o r  p r o p e r t y .  In c o n t r a s t ,  f a c t o r y  la b o u r  was ba d ly  p a id ,  and the
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more impersonal  r e l a t i o n s h i p s  between f a c t o r y  owners and la b o u re rs  

p rec luded  the  f o r g i n g  o f  im p o r ta n t  p a t r o n - c l i e n t  a l l i a n c e s .  Long 

expe r ie nce  had proved t h a t  the  terms o f  c r e d i t  and w ork ing  c o n d i t i o n s  

were more e f f e c t i v e l y  n e g o t i a t e d  on moral r a t h e r  than p o l i t i c a l  t e r r a i n .  

Thus whenever p o s s i b l e  huaracheros m o b i l i z e d  l i n k s  o f  compadrazqo. 

k i n s h i p  and amis tad w i t h  p e l e te r o s  o r  o th e rs  upon whom they  depended f o r  

s u p p l i e s  o r  o r d e r s .  The endur ing  s t r e n g t h  o f  these  r e l a t i o n s  o f  

pa t ronage and moral o b l i g a t i o n  had been most r e c e n t l y  and c l e a r l y  

demonst ra ted by the  h ua ra c h e ro s ' a t te m p t  t o  form a c o o p e r a t i v e  un ion  i n  

1982. The e x i s te n c e  o f  the  c o o p e ra t i v e  was an e x p re s s io n  the  te n s io n s  

and c o n t r a d i c t i o n s  i n h e r e n t  in  the  s t r u c t u r e  o f  p a t r o n - c l i e n t a g e . The 

e x te n t  o f  such t e n s io n  was re vea le d  by the  f a c t  t h a t  members o f  th e  

union had sought  the  a s s is ta n c e  o f  s t a t e  i n s t i t u t i o n s  d e s p i t e  a long  

h i s t o r y  o f  a n t i - s t a t i s m  and a general  s u s p i c io n  o f  government i n  a l l  i t s  

fo rms.  N e v e r th e le s s ,  the  c o o p e ra t i v e  had foundered in  the  face  o f  the  

s t a t e ' s  f a i l u r e  t o  d e l i v e r  the  k ind  o f  a s s i s ta n c e  which m igh t  have 

o f f e r e d  a re a l  a l t e r n a t i v e  to  the  l o c a l  s t r u c t u r e  o f  p r o d u c t i v e  

o rgan i  z a t i  o n .

E x i s t i n g  h i s t o r i o g r a p h y  had p rov ided  an i d e o l o g i c a l l y  c o n s t r u c te d  

and i d e a l i z e d  p i c t u r e  o f  the  urban economy o f  Sahuayo. Yet  as we have 

seen m a n u fa c tu r i ng  a c t i v i t y ,  and i n  p a r t i c u l a r  huarache p r o d u c t i o n ,  d id  

p ro v id e  employment and income f o r  a good p r o p o r t i o n  o f  the  w o rk ing  

p o p u la t i o n  o f  the  town.  But the  c o n t inu ed  success o f  huarache 

manufac ture  was not  a consequence o f  a happy com b ina t ion  o f  b enevo len t  

e n t r e p r e n e u r s h ip  and a c o n s c ie n t i o u s  work f o r c e .  R a the r ,  i t  had 

f l o u r i s h e d  and endured because both c u l t u r a l l y  and e c o n o m ic a l l y  i t s  

modes o f  o r g a n i z a t i o n  and p r a c t i c e  were consonant  w i t h  the  p r e v a i l i n g  

c la s s  s t r u c t u r e  and c u l t u r e  o f  s o c ia l  r e l a t i o n s  i n  Sahuayo. W i th in  the  

s e c to r  t h e r e  were a ls o  im p o r ta n t  p o s s i b i l i t i e s  f o r  p roducers  t o  c o n t e s t  

o r  n e g o t i a t e  the  terms o f  t r a d e  w i t h  those who c o n t r o l l e d  p r o d u c t i o n ,  

bu t  t o  do so i n  a way which d id  not  j e o p a r d i z e  th e  e n t i r e  s t r u c t u r e  o f  

c r e d i t  and deb t  upon which they  depended f o r  t h e i r  s u r v i v a l .
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There were thus  s o l i d  m a te r ia l  and p ragm at ic  reasons un d e rp inn in g  

w ork ing  p e o p le ' s  c o n f o r m i t y  w i t h  a se t  o f  economic s t r u c t u r e s  and 

r e l a t i o n s h i p s  wh ich ,  w h i l e  unequal and e x p l o i t a t i v e ,  were p r e f e r a b l e  t o  

e x i s t i n g  a l t e r n a t i v e s .  N e v e r th e le s s ,  the  co n t in u e d  dominance o f  l o c a l  

e l i t e s  co u ld  not  be e x p la in e d  in  terms o f  p r a c t i c a l i t i e s  a lo n e .  In what 

f o l l o w s  I w i l l  make some e x p l o r a t o r y  comments about  th e  d i s c u r s i v e  and 

i d e o l o g i c a l  mechanisms which ac ted to  r e i n f o r c e  the  v i s i o n  propagated by 

Sahuayan e l i t e s  and t o  reproduce a hegemonic s t r u c t u r e  wh ich  served t o  

l e g i t i m a t e  and uphold the  p o s i t i o n  o f  the  l o c a l  e l i t e  c l a s s .

9.2 Hegemony, resistance and the culture of social relations

In r e c e n t  years  t h e o r e t i c a l  d i s c u s s io n  o f  power r e l a t i o n s  has been 

concerned w i t h  the  q u e s t io n  o f  how power i s  accompl ished and reproduced 

and, i n  p a r t i c u l a r ,  how power can be c h a l len g ed  o r  r e s i s t e d  by 

su b o rd in a te d  g roups.  The l i t e r a t u r e  has been i n f l u e n c e d  by G ramsc i ' s  

(1971) n o t i o n  o f  the  s t a t e  as " p o l i t i c a l  s o c i e t y  p lus  c i v i l  s o c i e t y ,  in  

o t h e r  words,  hegemony p ro te c te d  by the  armour o f  c o e r c i o n " .  Thus, the  

e x e r c i s e  o f  power d e r i v e s  no t  on ly  f rom the  r e p r e s s i v e  appara tus  o f  the  

s t a t e ,  bu t  i s  p r o d u c t i  ve o f  meaning and t r u t h s  about  s o c ia l  and 

p o l i t i c a l  l i f e .  And, as Alonso (1988) has argued,  i f  hegemony i s  viewed 

in  h i s t o r i c a l  and processua l  te rms ,  then the  a t te m p t  t o  impose a 

" d i s c u r s i v e "  regime" on the  whole o f  s o c i e t y  can be seen as s u b j e c t  t o  

c o n t e s t a t i o n  and neve r f u l l y  ach ieved .  I n v e s t i g a t i o n  o f  v a r io u s  forms o f  

r e s i s t a n c e  have examined the  ways i n  which su b o rd in a te d  s o c ia l  groups 

have sought  t o  c o n te s t  the  fo r c e s  o f  c a p i t a l i s t  expans ion ,  o r  the  power 

o f  p o l i t i c a l l y  and e con o m ic a l l y  dominant  c la s s e s ,  th rou gh  forms o f  

r e s i s t a n c e  which are n o t  expressed th rough  forma l  p o l i t i c a l
5

o r g a n i z a t i o n .  G l e d h i l l  (1991) has remarked t h a t  these  "u n rom a n t ic  

forms o f  s o c ia l  a c t i o n "  may o n ly  be d isce rne d  i n  the  " l e s s  v i s i b l e  

h i s t o r y  o f  the  p r a c t i c e  o f  d a i l y  l i f e " .  In a s i m i l a r  v e in ,  Alonso

5
See a lso  Laclau and Mouffe (1982),  Nugent (1988),  Ong (1987),  

Tauss ig  (1980).
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( o p . c i t . )  has argued t h a t  the  vo ices  o f  p r o t e s t  "need not  be a r t i c u l a t e d  

i n  a r a t i o n a l ,  p o s t - e n l i g h te n m e n t  id io m  t o  be p o l i t i c a l "  and t h a t  forms 

o f  r e s i s t a n c e  o f t e n  d is p u te  and r e d e f i n e  the  ways i n  which power i s  

i n v e s te d  i n  s o c ia l  i d e n t i t i e s .

In a comprehensive a n a l y s i s  o f  c la s s  r e l a t i o n s  w i t h i n  d i f f e r e n t  

Mexican r e g io n s ,  L o m n i t z - A d le r  (1992) has developed a s e r i e s  o f  concepts  

f o r  the  s tudy  o f  power r e l a t i o n s  and hegemony w i t h i n  r e g io n a l  c u l t u r e ,  

wh ich  he d e f i n e s  as the  " i n t e r n a l l y  d i f f e r e n t i a t e d  and segmented c u l t u r e  

produced by human i n t e r a c t i o n  w i t h i n  a re g io n a l  p o l i t i c a l  economy".  He 

d e f i n e s  hegemony as a "shared sense o f  r e a l i t y  d i f f u s e l y  c o n s t r u c te d  out  

o f  c la s s  d o m ina t io n "  and argues t h a t  i t  i s  a fundamental  concept  f o r  the  

s tudy  o f  r e g io n a l  c u l t u r e .  As a way o f  examin ing how hegemony a c t u a l l y  

works i n  p r a c t i c e  he proposes a se t  o f  concepts  wh ich d e s c r ib e  how 

c u l t u r e  i s  produced and n e g o t i a t e d  between d i f f e r e n t  c u l t u r a l  groups 

w i t h i n  a c u l t u r e  r e g io n .  Thus " i n t i m a t e  c u l t u r e s "  are  the  r e a l ,  

r e g i o n a l l y  d i f f e r e n t i a t e d  m a n i f e s t a t i o n s  o f  c la s s  c u l t u r e  -  the  c u l t u r e  

o f  a c la s s  in  a s p e c i f i c  k ind  o f  re g io n a l  s e t t i n g .  The forms o f  

i n t e r a c t i o n  between i n t i m a t e  c u l t u r e s  c o n s t i t u t e  the  c u l t u r e  o f  s o c ia l  

r e l a t i o n s  and p ro v id e  the  means by which hegemony can be s p e c i f i e d  -  "as 

an idea  t h a t  im p l i e s  s t r u c t u r e s  o f  c l a s s  dom ina t ion  i n  which c u l t u r a l ,  

p o l i t i c a l  and s o c ia l  f o r c e s  i n t e r l o c k " .

Whi le  the  c u l t u r e  o f  s o c ia l  r e l a t i o n s  tends t o  f a v o u r  the  p o i n t  o f  

v iew o f  the  dominant  re g io n a l  c la s s  -  the  c la s s  which c o n t r o l s  the  

f rames o f  i n t e r a c t i o n  f o r  the  p r o d u c t i o n  o f  the  c u l t u r e  i t s e l f  -  t h e re  

i s  a l s o  space w i t h i n  these f rames o f  i n t e r a c t i o n  f o r  c o n t e s t i n g  meanings 

and t r u t h s .  Thus,  f o r  example,  i n  the  c u l t u r e  o f  s o c ia l  r e l a t i o n s  o f  

M ore los ,  a "peasan t "  i n t i m a t e  c u l t u r e  e x i s t s  a lo n g s id e  t h a t  o f  a m id d le  

c la s s  bu reauc racy .  One o f  the  f rames o f  i n t e r a c t i o n  between these  two 

i n t i m a t e  c u l t u r e s  i s  the  i d e o lo g y  o f  Zapat ismo as a r e g i o n a l i s t  

movement. Indeed,  the  s t a t e  bureaucracy has a p p r o p r ia te d  o r  " s t o l e n "  

Zapa t ismo, and commemoration o f  Za pa ta 's  b i r t h  and death r i t u a l l y  

l e g i t i m a t e  the  c u l t u r a l  s o c ia l  r e l a t i o n s  t h a t  c h a r a c t e r i z e  the  Morelos 

r e g io n .  Peasants f rom the  re g ion  g e n e r a l l y  p e r c e i v e  Zapata as a
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r e g i o n a l i s t  and a More lense ,  and as a m o r a l l y  s u p e r i o r  be ing and i n  t h i s  

sense they  s u bs c r ib e  t o  and l e g i t i m a t e  the  c u l t u r e  o f  s o c ia l  r e l a t i o n s .  

But  a t  the  same t im e ,  the  martyrdom o f  Zapata i s  i n t e r p r e t e d  by peasants 

as p r o o f  t h a t  no t r u l y  honest  p o l i t i c i a n  can s u r v i v e  i n  the  c o r r u p t  

w o r ld  o f  Mexican p o l i t i c s .  Thus Zapat ismo may s im u l t a n e o u s l y  become a 

weapon w i t h  which t o  c h a l le n g e  the  p o s i t i o n  o f  the  b u r e a u c r a t i c  e l i t e  

w i t h  the  ve ry  myth t h a t  s u s ta in s  i t .

L o m n i t z - A d le r  p ro v id e s  an e x p o s i t i o n  o f  two sepa ra te  Mexican 

c u l t u r e s  o f  s o c ia l  r e l a t i o n s  -  t h a t  o f  More los  and t h a t  o f  the  Huasteca 

Potos ina  r e g io n .  The main f e a tu r e s  o f  each o f  these  re g io n a l  c u l t u r e s  

are  summarized here as they  p ro v id e  u se fu l  p o i n t s  o f  compar ison w i t h  the  

c u l t u r e  o f  s o c ia l  r e l a t i o n s  in  Sahuayo which w i l l  be d iscussed  i n  more 

d e t a i l  below.

In the  case o f  M ore los ,  i t s  p r o x i m i t y  t o  Mexico C i t y  had f e t t e r e d  

the  development o f  a r e g io n a l  economic and p o l i t i c a l  e l i t e  i n  the  s t a t e  

c a p i t a l ,  Cuernavaca.  Dur ing  the  p o r f i  r i  a t o . the  a x i s  o f  the  Morelos 

economy and government were the  hac iendas ,  w i t h o u t  e x c e p t io n  owned by 

members o f  the  n a t i o n a l  P o r f i r i a n  e l i t e  who re s id e d  in  Mexico C i t y .  

Regional  e l i t e s  were e s s e n t i a l l y  l o c a l  la n d h o ld e rs  w i t h  m od era te -s ized  

ranches,  who a lso  monopo l ized l o c a l  commerce. The weakness o f  the  

autoch thonous e l i t e  was demonstra ted by the  Z a p a t i s t a  u p r i s i n g  wh ich ,  i n  

c o n t r a s t  w i t h  o th e r  r e g io n s ,  was c h a r a c t e r i z e d  by a l a c k  o f  l e a d e r s h ip  

by l o c a l  e l i t e s .  A f t e r  th e  r e v o l u t i o n  t h e r e  was a process o f  

" p e a s a n t i f i c a t i o n "  i n  terms o f  land te n u re  and a r e o r g a n i z a t i o n  o f  ag ro ­

i n d u s t r y  around f e d e ra l  i n v e s tm e n t ,  as w e l l  as the  expansion o f  t o u r i s m  

in  the  r e g io n .  A l l  t h r e e  p rocesses ,  which were under th e  p o l i t i c a l  and 

economic c o n t r o l  o f  the  n a t i o n a l  s t a t e ,  m i t i g a t e d  a g a in s t  the  r e ­

e s ta b l i s h m e n t  o f  l o c a l  bou rgeo is  o r  e l i t e  c o n t r o l .  A f t e r  1950, t h e r e  was 

an in t e n s e  t h r u s t  o f  i n d u s t r i a l i z a t i o n ,  expansion o f  com m erc ia l i zed  

a g r i c u l t u r e  and va s t  urban expans ion.  Dur ing  t h i s  p e r io d  n a t i o n a l  

p r e s id e n t s  began imposing s t a t e  gove rnors  f rom o u t s i d e  the  r e g io n  and, 

on the  economic f r o n t ,  i n d u s t r y  was owned and u s u a l l y  managed by Mexico 

C i t y  e n t re p re n e u rs  o r  t r a n s n a t i o n a l  c a p i t a l .  Thus, a f t e r  1960 the  l o c a l
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upper  c la sses  f ragmented i n t o  two i n t i m a t e  c u l t u r e s :  t h a t  o f  the  m idd le

bureaucracy  which f u n c t i o n e d  in  a r o l e  o f  b rokerage  th roug h  c o n t r o l  o f

the  s t a t e  p o l i t i c a l  a pp a ra tus ;  and t h a t  o f  a l o c a l  b o u r g e o i s i e ,  whose

importance  stemmed f rom commercial  w e a l t h .  I t  i s  i n  t h i s  sense t h a t

More los  was weak as a hegemonic r e g io n .  In terms o f  c u l t u r a l  p r o d u c t i o n ,

the  s o c ia l  whole cou ld  no t  be understood by r e fe r e n c e  t o  the  c i t y  o f

Cuernavaca.  Thus L o m n i t z - A d le r  w r i t e s :

"The p e t i t e  b o u rg e o is i e  does no t  n e g o t i a t e  i t s  s o c i a l  and 
c u l t u r a l  p o s i t i o n  th rough  sym bo l i c  p r o d u c t i o n  i n  t h e  c o n t e x t  
o f  r e g io n a l  s o c ia l  r e l a t i o n s  o f  p r o d u c t i o n :  i t  n e g o t i a t e s  
i t s  p o s i t i o n  th rough  i t s  c a p a c i t y  t o  o b t a i n  -  t h rou gh  i t s  
l o c a l  sources o f  accumula t ion  -  goods and a l i f e s t y l e  t h a t  
p la ces  i t  i n  a s p e c i f i c  p o s i t i o n  w i t h i n  a n a t i o n a l  i d e o lo g y  
o f  c l a s s . "

The re g io n a l  co re  (Cuernavaca) had been c o n s i s t e n t l y  dependent  upon a 

s h i f t i n g ,  e x te r n a l  source o f  power - the  f e d e r a l  government -  and on a 

manager ia l  c la s s  which was pa id  by n o n - lo c a l  f i r m s .  Th is  had provoked a 

r e g io n a l  c u l t u r e  which L o m n i t z - A d le r  c a l l s  "baroque" because i t  was 

s t r a t i f i e d  and p l u r a l i s t i c  y e t  the  p o s i t i o n s  o f  the  s o c ia l  h i e r a r c h y  

were n o t  c re a te d  o r  c o n t r o l l e d  by the  lo c a l  e l i t e .  I t  a l s o  re p re sen te d  a 

f l i g h t  f rom the  c o n s t r u c t i o n  o f  a lo c a l l y - b o u n d e d  i d e n t i t y  i n s o f a r  as 

the  e l i t e  d e f i n e d  i t s  p lace  i n  terms o f  t h a t  ass igned t o  them by a 

n a t i o n a l  c u l t u r e  o f  s o c ia l  r e l a t i o n s .

The second re g io n  s tu d ie d  by L o m n i t z - A d le r  was th e  Huasteca 

Potos ina  r e g io n ,  which covers p a r t s  o f  the  s t a t e s  o f  V e ra c ruz ,  H id a lg o  

and San Lu is  P o t o s i ,  bu t  a lso  p o r t i o n s  o f  Pueb la,  Q ue ré ta ro  and 

Tamaul ipas.  Here the  dominant  ranchero  c la s s  was c h a r a c t e r i z e d  by a 

remarkable  degree o f  s o c ia l  cohes ion .  The ranchero  e l i t e  had c re a te d  and 

a t temp ted  t o  m a in ta in  i t s  own i n t i m a t e  c u l t u r e  and p a t t e r n e d  forms o f  

c u l t u r a l  r e l a t i o n s  between the  c lasses  and e t h n i c  groups o f  the  re g io n .  

Th is  a r t i c u l a t i o n  o f  the  Huasteca as an economic,  p o l i t i c a l  and c u l t u r a l  

r e g io n  had been accompl ished because,  u n l i k e  the  More los e l i t e ,  the  

ranchero  c la s s  depended upon a l l  the  ma jo r  f e a t u r e s  o f  the  re g io n a l  

economy t o  s u s ta i n  i t s  p o s i t i o n .  I t s  p r im a ry  w e a l th  was d e r i v e d  f rom 

la n d ,  and commercial  w ea l th  was a lso  gained th rough  th e  e x p l o i t a t i o n  o f
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In d ia n  peasant  p r o d u c t i o n  i n  the  r e g io n .  F i n a l l y ,  c o n t r o l  ove r  land and 

commerce was upheld by c o n t r o l  over  l o c a l  governments .  Thus arenas t h a t  

were c r u c i a l l y  im p o r ta n t  f o r  the  r e p r o d u c t i o n  o f  the  ranchero  c la s s  

i n v o l v e d  the  c e n t r a l  aspects  o f  the  economic and p o l i t i c a l  l i f e  o f  the  

e n t i r e  r e g io n .  Th is  was the  case t o  the  e x te n t  t h a t  a bou rgeo is  c la s s  o f  

merchants and p r o f e s s i o n a l s ,  which had e s ta b l i s h e d  themselves i n  the  

re g io n  s ince  the  1950s, had been unable t o  ach ieve  p o l i t i c a l  power o r  

i n f l u e n c e  because t h e i r  wea l th  and c a p i t a l  u l t i m a t e l y  depended upon 

t h e i r  be ing favoured  by the  dominant  ranchero  f a m i l i e s .

Ranchero f a m i l i e s  w i t h i n  the  Huasteca d i s p la y e d  h igh  l e v e l s  o f  

i n t e r m a r r i a g e  and networks  f o r  i n t e r - f a m i l i a l  and i n t e r - r e g i o n a l  

communicat ions,  i n c l u d i n g ,  f o r  example the  r o t a t i n g ,  p e r i o d i c  m un ic ip a l  

f a i r s ,  which were p r i n c i p a l l y  sponsored by ranchero  f a m i l i e s .  In 

a d d i t i o n  management o f  the  ranches themselves d id  not  r e q u i r e  a g r e a t  

deal o f  t im e  o r  re s o u rc es .  Consequent ly  rancheros  had p l e n t y  o f  t im e  f o r  

long  a f te rn o o n s  i n  bars  and a t  s o c ia l  e ven ts ,  such as c o c k f i g h t s .  In sum 

t h e r e  were p l e n t y  o f  o p p o r t u n i t i e s  f o r  the  c o n s o l i d a t i o n  o f  a s o c ia l  

c la s s  which had " g r e a t  p o t e n t i a l  f o r  p o l i t i c a l  m o b i l i z a t i o n ,  economic 

agreement and conce r ted  a c t i o n " .  Accord ing  t o  L o m n i t z - A d le r  a key 

i d e o l o g i c a l  concept  o f  ranchero  hegemony l a y  i n  the  idea  o f  knowledge o f  

the  r e g io n .  Rancheros were expected to  unders tand the  c o u n t r y ,  i t s  ways 

and i t s  peop le  and to  be competent  i n  c e r t a i n  realms o f  c u l t u r a l  

knowledge which were im p o r t a n t  t o  a l l  c l a s s e s .  For example men were 

expected  t o  know how t o  defend themse lves ,  how t o  shoo t  a gun and r i d e  a 

horse .  The s u p e r i o r i t y  o f  the  ranchero  c la s s  o ve r  the  m es t izo  p o p u la t i o n  

o f  th e  r e g io n  was i n  p a r t  based on an i d e o lo g y  o f  e q u a l i t y ,  which 

a t t r i b u t e d  the  p r o s p e r i t y  o f  some to  t h e i r  be ing  " b e t t e r ,  more 

d i s t i l l e d "  v e rs io n s  o f  the  same t h i n g .  Class dom ina t ion  was thus  

e x p la in e d  i n  terms o f  i n d i v i d u a l  prowess and h e r e d i t a r y  f a m i l y  t r a i t s .  

Urban w ive s ,  on the  o t h e r  hand d id  no t  a lways c u l t i v a t e  ranchero  

c u l t u r e ,  bu t  re p re se n ted  t h e i r  l i n k s  to  c i v i l i z a t i o n  and ( n a t i o n a l )  h igh  

s o c i e t y ,  th rough  the  consumpt ion o f  h igh  s t a t u s  goods im por ted  f rom the  

o u t s i d e .  In c o n t r a s t ,  I nd ian s  were d e f in e d  as a d i f f e r e n t ,  r a c i a l l y
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i n f e r i o r  k in d  o f  be ing ;  nor  d id  rancheros c u l t i v a t e  I n d ia n  a t t r i b u t e s  i n  

th e y  way they  d id  s k i l l s  and knowledge o f  cowboy c u l t u r e .  Indeed,  the y  

were re m arka b ly ,  perhaps w i l f u l l y ,  i g n o r a n t  o f  I n d ia n  c u l t u r e  and 

p r a c t i  c e s .

L o m n i t z - A d le r ' s  d e t a i l e d  exam ina t ion  o f  the  c la s s  c u l t u r e s  w i t h i n  

p a r t i c u l a r  re g ion s  o f  Mexico,  shows how v a r io u s  h i s t o r i c a l ,  p o l i t i c a l  

and s o c ia l  f o r c e s  combine t o  produce d i s t i n c t i v e  p a t t e r n s  o f  c la s s  and 

c u l t u r a l  r e l a t i o n s .  A b r i e f  d e s c r i p t i o n  o f  the  c u l t u r e  o f  c l a s s  

r e l a t i o n s  i n  Sahuayo w i l l  show t h a t ,  w h i l e  i t  d i f f e r e d  fu n d a m e n ta l l y  

f rom the  c u l t u r e  which c h a r a c t e r i z e d  More los ,  i t  d i d  bear  some im p o r ta n t  

s i m i l a r i t i e s  t o  the  c u l t u r a l  and i d e o l o g i c a l  f e a t u r e s  o f  the  Huasteca 

Potos ina  r e g io n .

9.3 Intimate cultures in Sahuayo

Sahuayo was a mes t izo  town and the  Ind ia n  p o p u la t i o n  o f  the  community 

was n e g l i g i b l e .  The Sahuayan c u l t u r e  o f  s o c ia l  r e l a t i o n s  was made up o f  

t h r e e  main " i n t i m a t e  c u l t u r e s " .  F i r s t ,  t h a t  o f  the  l o c a l  e l i t e  f a m i l i e s ,  

whose a c t i v i t i e s  were p re d o m in a n t ly  commerc ia l ,  a l th o u g h  inves tm en t  i n  

land  and rea l  e s ta te  was w idespread and s i g n i f i c a n t .  Second, t h a t  o f  the  

e s ta b l i s h e d  work in g  p o p u la t i o n ,  made up o f  a r t i s a n s  ( i n c l u d i n g  shoe and 

sombrero makers ) ,  b u i l d e r s ,  bakers ,  l o n g - t e r m  employees i n  commercial  

e s ta b l i s h m e n ts ,  domest ic  s e r v a n t s ,  peasants ,  a g r i c u l t u r a l  l a b o u re rs  and 

so on.  Th is  g roup ing  was c o n c e n t ra te d  in  the  o l d e r  b a r r i  os c l u s t e r e d  

around the  c e n t re  o f  the  town.^ And t h i r d ,  a more t r a n s i e n t  p o p u la t i o n ,  

which  had moved i n t o  the  o u t e r  s e t t l e m e n ts  o r  c o l o n i a s . Th is  group 

engaged i n  casual  wage l a b o u r  i n  garages,  beer d i s t r i b u t o r s ,  f o d d e r  

warehouses,  r e s t a u r a n t s ,  i n  the  marke t ,  o r  was employed i n  the

6
I do no t  wish to  im p ly  t h a t  the  e s ta b l i s h e d  w o rk in g  c la s s  was 

p r i m a r i l y  s e l f -e m p lo y e d  o r  a r t i s a n a l ,  i t  a l s o  i n c lu d e d  a s i g n i f i c a n t  
p o r t i o n  o f  a g r i c u l t u r a l  and o t h e r  w a g e - la b o u re rs .  The p o i n t  i s  t h a t  t h i s  
group had l i v e d  f o r  more than one g e n e ra t i o n  i n  Sahuayo and was more 
i n t r i c a t e l y  bound up i n  r e l a t i o n s  o f  pat ronage w i t h  the  e l i t e  than those  
who had d r i f t e d  in  i n  more re c e n t  y e a r s .
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a g r i c u l t u r a l  s p h e r e /

The Sahuayan e l i t e  was a s t r i k i n g l y  homogenous g roup .  In c o n t r a s t  

t o  the  e l i t e s  o f  Cuernavaca,  the  Sahuayan e l i t e  was n o t  d i v i d e d  between 

a p e t i t e  b o u r g e o is i e  and a b u r e a u c r a t i c  g roup in g  whose power d e r i v e d  

f rom i t s  p o s i t i o n  w i t h i n  the  i n s t i t u t i o n s  o f  th e  s t a t e  government.  Whi le 

v a r io u s  s u b - f r a c t i o n s  o f  the  l o c a l  e l i t e  c la s s  v ie d  f o r  tempora ry  

c o n t r o l  ove r  the  m u n ic ip a l  p re s id e n c y ,  and worked t o  e s t a b l i s h  a l l i a n c e s  

w i t h  p o l i t i c i a n s  a t  the  le v e l  o f  the  s t a t e  government,  t h e  a c tu a l  

d i f f e r e n c e s  between these sub-g roup ings  were min imal  and p o l i t i c a l  power 

was t r e a t e d  p r i m a r i l y  as a means by which t o  smooth and f a c i l i t a t e  

economic a c t i v i t i e s .  Indeed a f f i l i a t i o n  w i t h  the  PRI o r  th e  PAN, and 

a t tendance  a t  meet ings o r  o t h e r  e ven ts ,  f u n c t i o n e d  in  much the  same way 

as in vo lvem en t  w i t h  l o c a l  bus iness a s s o c i a t i o n s  such as El Club de 

Leones and Los C a b a l l e ros  de Colon (which were k ind  o f  s o c ia l  c lu b s  

belonged t o  by members o f  the  PRI and the  PAN r e s p e c t i v e l y )  -  as a means 

by which i n f o r m a t i o n  about  p r i c e s ,  markets  and o th e r  economic m a t te r s  o f  

immediate concern cou ld  be exchanged between f r i e n d s .  Shared economic 

a c t i v i t y  i t s e l f  served to  cement l o y a l t i e s  and a l l i a n c e s  between members 

o f  the  l o c a l  e l i t e  and these s m a l le r  g roup ings  were o f t e n  s im u l t a n e o u s l y  

i n v o l v e d  i n  p o l i t i c a l  a c t i v i t y  in  one o r  o t h e r  o f  the  PRI o r  t h e  PAN. 

Thus f o r  example,  one in fo rm a l  l o c a l  c o n s o r c i o . made up o f  h a l f  a dozen 

members o f  v a r io u s  Sahuayan bourgeo is  f a m i l i e s ,  t o g e t h e r  owned one o f  

Sahuayo's two l u x u r y  h o t e l s ,  p lus  numerous o th e r  v a lu a b le  p r o p e r t i e s  and 

a ls o  c o n t r o l l e d  the  tow n 's  w a te r  supp ly . ^  Members o f  t h i s  group 

e f f e c t i v e l y  c o n t r o l l e d  the  PRI a t  the  l o c a l  l e v e l  and had r e p e a te d ly  

occup ied the  m u n ic ip a l  p re s id e n c y .  The same group o rg an ize d  much o f  the

I t  was no t  p o s s i b l e  t o  i n v e s t i g a t e  the  i n t i m a t e  c u l t u r e  o f  t h i s  
l a t t e r  group and the  f o l l o w i n g  d i s c u s s io n  i s  t h e r e f o r e  c o n f i n e d  t o  a 
d e s c r i p t i o n  and a n a l y s i s  o f  the  e s ta b l i s h e d  w ork ing  c l a s s .  C l e a r l y ,  
research  i n t o  the  newer group o f  the  urban p o p u la t i o n  would p r o v id e  a 
u s e fu l  and i l l u m i n a t i n g  c o n t r i b u t i o n  to  f u t u r e  d i s c u s s io n  o f  the  urban 
economy and p o l i t i c a l  c u l t u r e  o f  Sahuayo.

8
The w a te r ,  which was p iped i n t o  the  town by th e  company, came 

f rom n a tu r a l  s p r i n g s .
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a c t i v i t y  o f  the  Club de Leones in  the  town.

The r i c h  o f  Sahuayo l i v e d  w i t h i n  a t i g h t l y - k n i t  communi ty and were 

c l o s e l y  bound t o g e t h e r  by k in  and a f f i n a l  r e l a t i o n s h i p s .  Gossip was r i f e  

and the  s o c ia l  a c t i v i t i e s  and persona l  r e l a t i o n s h i p s  o f  members o f  e l i t e  

f a m i l i e s  were the  s u b j e c t  o f  end less and d e t a i l e d  c o n v e r s a t i o n .  The 

C a t h o l i c  church  was the  focus o f  much s o c ia l  a c t i v i t y  a l t h o u g h  women 

were the  p r i n c i p a l  and most a c t i v e  p a r t i c i p a n t s  i n  the  r e l i g i o u s  r i t u a l s  

o f  everyday l i f e .  Thus i n  many o f  the  (extended)  f a m i l i e s  a t  l e a s t  one 

o f  the  women o ve r  the  age o f  f o r t y  a t tended  mass every  day.  A l l  women 

went  r e g u l a r l y  t o  co n fe s s io n  and Sunday mass was o b l i g a t o r y  f o r  

everybody .  A l l  male members o f  the  Sahuayan b o u r g e o is i e  expressed 

adherence t o  the  t e n e t s  and p r i n c i p l e s  o f  C a t h o l i c  f a i t h  and anyone who 

d id  no t  do so would have been unwelcome i n  Sahuayan s o c i e t y .  L i k e w is e ,  

l o c a l  e l i t e s  p laced  much emphasis on the  observance o f  moral and 

“ p ro p e r "  C h r i s t i a n  b e h a v io u r  and they  saw themselves as the  gua rd ians  o f  

the  mora ls  o f  the  town.  I t  i s  worth  n o t i n g  t h a t  p u b l i c  dances had been 

p r o h i b i t e d  i n  Sahuayo u n t i l  1962, and even i n  1985 some i n f l u e n t i a l  

Sahuayan p r i e s t s  remained s t r o n g l y  opposed t o  the  e x i s t e n c e  o f  th e  two 

d isco theques  in  the  town.^ Moral codes were most s t r i n g e n t  and 

e la b o r a t e  around the  q u e s t io n  o f  female s e x u a l i t y  and p u r i t y .  Thus, as 

we s h a l l  see below, women's movements and a c t i v i t i e s  were th e  s u b j e c t  o f  

s t r i c t  c o n t r o l s .  However, these m o r a l i s t i c  and c o n t r o l l i n g  a t t i t u d e s  

toward r e l i g i o u s  b e l i e f  and s e x u a l i t y  c o e x i s te d  w i t h  an e thos  o f  

f e s t i v i t y  and en joyment .  I n d i v i d u a l  f a m i l i e s  spent  t im e ,  energy and 

money i n  the  p r e p a r a t i o n  o f  sumptuous f e a s t s  i n  c e l e b r a t i o n  o f  bap t isms ,  

weddings and the  l i k e .  At  such occas ions  a lc o h o l  was consumed i n  l a r g e  

q u a n t i t i e s  (a l th ou g h  g e n e r a l l y  no t  by the  women), and t h e r e  was much

9
There were t h r e e  churches in  the  town. The p a r i s h  c hu rch ,  known 

as the  p a r r o q u ia  stood near the  square ;  the  Saqrado Corazon. which 
served the  n o r th e r n  p a r t  o f  the  town;  and the  S a n tu a r i o  de Guadalupe 
which s tood above the  b a r r i o  de 1 os h ua ra c h e ros . The p a r r o q u i  a was the  
church used by the  “ h igh  s o c i e t y "  o f  Sahuayo. The 1pm Sunday mass was 
a t tended  by many o f  the  l o c a l  a r i s t o c r a c y ,  w i t h  the  women i n  p a r t i c u l a r  
decked ou t  i n  f i n e  and expensive  c l o t h i n g .  The incumbent p r i e s t  o f  t h i s  
church w ie ld e d  much power and i n f l u e n c e .
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danc ing and j o l l i t y .

The n o t i o n  o f  the  b o u rg e o is i e  as " c i v i l i z e d "  was i n t e g r a l  t o  e l i t e  

co n ce p t ion s  o f  i t s  own s u p e r i o r i t y .  As w i t h  the  Huasteca,  economic 

p r o s p e r i t y  was e xp la in e d  in  terms o f  i n d i v i d u a l  prowess and h e r e d i t a r y  

a t t r i b u t e s .  Thus members o f  e l i t e  f a m i l i e s  were th o u g h t  t o  be c l e v e r e r  

and t o  have w h i t e r  s k i n ,  o r  p u r e r  (more Spanish)  b lood  than  th e  w ork ing

poo r ,  who were d e f in e d  as be ing  c l o s e r  t o  th e  I n d ia n  end o f  the
10

spec t rum.  There were f o u r  im p o r ta n t  ways i n  which the  c i v i l i z e d  

c h a r a c t e r  o f  the  Sahuayan e l i t e s  was s y m b o l i c a l l y  expressed .  F i r s t ,  

t h rough  the  d i s p l a y  o f  wea l th  and the  consumpt ion o f  h igh  s t a t u s ,  

p r e f e r a b l y  imported  goods. Thus e l i t e  f a m i l i e s  b u i l t  o s t e n t a t i o u s  

d w e l l i n g s  decora ted  w i t h  go ld  f i t t i n g s  and f u r n i s h e d  w i t h  expens ive  

European t e x t i l e s  and ch in a .  Soc ia l  g a th e r in g s  such as bap t isms and 

weddings were c h a r a c t e r i z e d  by an abundance o f  food and expens ive  brands 

o f  cognac,  wh isky  and so on. C lo th in g  was an im p o r t a n t  marker o f  s o c ia l  

s t a t u s  and e l i t e  women possessed huge ward robes,  many buy ing  t h e i r  

c l o t h e s  d u r in g  t r i p s  t o  Europe o r  the  U n i ted  S ta te s .  L i k e w is e ,  these  

women wore expensive  perfumes and j e w e l l e r y .  Second, by a c t i v e  and 

consp icuous p a r t i c i p a t i o n  in  the  r e l i g i o u s  l i f e  o f  the  communi ty.

T h i r d ,  e l i t e  women were expected t o  conform t o  an i d e a l i z e d  image o f  

f e m i n i n i t y  which embodied q u a l i t i e s  o f  p u r i t y  and modesty,  bu t  a l s o  o f  

re f in e m e n t  and e legance.  F i n a l l y ,  e l i t e  f a m i l i e s  d e f i n e d  themse lves  in  

o p p o s i t i o n  to  the  Ind ian  p o p u la t i o n  o f  the  s i e r r a s  and t h a t  wh ich  was

10
In a phrase which cap tu res  t h i s  a t t i t u d e  p e r f e c t l y ,  one o f  

L o m n i t z - A d le r ' s  e l i t e  in fo rm a n ts  d esc r ibed  th e  rancheros  as " mas r i c o .  
mas b ianco  y mas i n t e l i q e n t e " ( r i c h e r ,  w h i t e r  and more i n t e l l i g e n t )  than 
the  m es t izo  w o rk ing  p o p u la t i o n  o f  the  r e g io n .

Thus w e a l th  and r e l i g i o s i t y  were a s s o c ia te d  and both  s i g n i f i e d  
" c u l t u r e " .  Car los  Fuentes (1986) b r i l l i a n t l y  d e s c r ib e s  a s i m i l a r ,  
a l though  not  i d e n t i c a l  a t t i t u d e ,  among the  p o s t - r e v o l u t i o n a r y  e l i t e  i n  
Guanajuato i n  h i s  novel  The Good Consc ience . He w r i t e s :  " L i k e  a l l  
bou rgeo is  C a t h o l i c s ,  B a lca rce l  was r e a l l y  a P r o t e s t a n t .  I f  i n  the  f i r s t  
i n s ta n c e  the  wide w o r ld  was d i v i d e d  i n t o  good be ings  who th o u g h t  as he 
d id  and s in n e rs  who thou gh t  o th e rw is e ,  i n  the  second,  th e  l o c a l  w o r ld  o f  
Guanajuato was d i v i d e d  i n t o  decent  f o l k  who possessed w e a l th  and e v i l  
beggars who d id  n o t . "
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In d ia n  was underva lued and pe rce ived  as a n t i t h e t i c a l  t o  the  c u l t u r e d  

w o r ld  o f  the  " w h i t e "  Sahuayan e l i t e s .  Thus w e a l th  was i n  i t s e l f  a s ign  

o r  marker o f  c i v i l i z a t i o n  and i t  was equated w i t h  h e r e d i t a r y  

s u p e r i o r i t y .

The e s ta b l i s h e d  work ing  poor  i n  Sahuayo a l s o  compr ised  a s o l i d  and 

cohes ive  group and a sense o f  community was c o n t i n u a l l y  r e a f f i r m e d  

th rou gh  c o l l e c t i v e  p a r t i c i p a t i o n  i n  a whole range o f  s o c i a l  a c t i v i t i e s ,  

by f a r  the  most im p o r ta n t  o f  which were r e l i g i o u s  f e s t i v a l s .  The l o n g -  

e s ta b l i s h e d  and o f t - r e p e a t e d  r i t u a l s  which c h a r a c t e r i z e d  these  f e s t i v a l s  

thus  served as a way o f  a f f i r m i n g  a u n iq u e ly  Sahuayan i d e n t i t y .  Thus,  

d u r in g  the  f e s t i v a l  o f  the  V irqen  de Guadalupe, which took  p la ce  f rom 1 

t o  12 December each y e a r ,  each o f  the  12 days was devoted t o  one the  

v a r io u s  gremios in  Sahuayo, f o r  example the  h u a ra c h e ro s . o r  the  

community o f  Sahuayans in  Mexico C i t y .  On the  d e s igna ted  day t h a t  

g roup ing  processed f rom the  c e n t re  o f  the  town t o  the  S a n tu a r i o  de 

Guadalupe. bea r ing  banners and g i f t s  f o r  the  V i r g i n .  Throughou t  th e  

f e s t i v a l ,  l a r g e  numbers o f  the  work ing  poor rose a t  6am to  a t t e n d  1 as 

mahani t a s . t o  congregate  in  f r o n t  o f  the  S an tua r i  o and t o  l i s t e n  t o  the  

music o f  mari  achi  s ( t r a d i t i o n a l  Mexican m u s ic ia n s ) ,  some o f  whom were 

n a t i o n a l l y  famous and b rough t  in  f rom Mexico C i t y .  At  th e  mahani t a s . 

p a r t i c i p a n t s  wore t r a d i t i o n a l  sarapes o r  ponchos,  garments which were 

never worn i n  everyday l i f e  and which would have n o r m a l l y  been looked  

down upon as c o u n t r i f i e d .  Sahuayo's o t h e r  b ig  f e s t i v a l  was t h a t  o f  i t s  

Patron S a i n t ,  Sant iago  (S a in t  James).  Dur ing  the  f e s t i v a l  a wooden 

s t a t u e  o f  San t iago  a s t r i d e  h i s  horse was taken f rom th e  Par roqu i  a t o  a 

chapel  i n  a no the r  p a r t  o f  the  town.  In a f a s c i n a t i n g  t w i s t  o f  c u l t u r e ,  

the  s t a t u e  was borne a l o f t  by young men who re p re se n te d  the  moors 

(conquered by San t iago  when he appeared t o  C h r i s t i a n s  i n  medieval  

S p a in ) ,  bu t  were adorned as t l a h u a l i l e s . m y th ic a l  and I n d ia n  f i g u r e s  

f rom p re -co lum b ian  Mexico.

But  t h e r e  were many o th e r  le ss  im m ed ia te ly  obv ious  customs and 

ways o f  do ing  t h i n g s  wh ich ,  because they  were so u n i v e r s a l l y  adhered t o ,  

made f o r  a h i g h l y  u n i f i e d  l o c a l  c u l t u r e .  The Sunday paseo i n  the  c e n t r a l
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square ,  d u r in g  which young men and women donned t h e i r  bes t  c l o t h e s  and 

walked i n  o p p o s i te  d i r e c t i o n s  i n  the  hope o f  e s t a b l i s h i n g  a n o v ia z q o . 

p ro v id e s  one immediate example.  In terms o f  everyday l i f e ,  the  r i t u a l s  

o f  food p r e p a r a t i o n  and e a t i n g  were a ls o  d e f in e d  by custom and t h e r e  was 

a h igh  degree o f  c o n fo r m i t y  w i t h i n  t h i s  sphere .  The v a s t  m a j o r i t y  o f  the  

wo rk ing  p o p u la t i o n  -  f i n a n c e s  p e r m i t t i n g  -  a te  ca ld o  de p o l i o  (ch icken  

b r o t h ) ,  eaten w i t h  r i c e ,  avocado and j a la p e h o  c h i l l i s  every  Sunday. 

A l though  home and k i n - c e n t r e d ,  many Sahuayans went i n  the  even ings  to  

the  homes o f  ne igh b ou r in g  women who prepared and s o ld  suppers o f  

t r a d i t i o n a l  Mexican food such as tam a les (co rn  dumpl ings  wrapped in  

maize leaves)  o r  pozo le  (corn soup w i t h  p o r k ) .  The cena was t h e r e f o r e  a 

s i t e  o f  s o c ia l  g a th e r in g  and a good venue f o r  d a i l y  g o s s ip ,  p r i m a r i l y  

f o r  women. Wi lson (1990) has noted the  symbo l i c  importance  o f  food  among 

the  v i l l a g e r s  o f  nearby Sant iago  Tangamandapio. She w r i t e s  t h a t  t h e  

p r e p a r a t i o n  o f  good and abundant  food -  d e f in e d  i n  terms o f  l o c a l  

c u l t u r a l  va lues  -  was a mark o f  decency.  In t h e i r  e f f o r t s  t o  d ress  w e l l  

and t o  ea t  a v a r i e d  and n u t r i t i o u s  d i e t ,  the  w o rk ing  p o p u la t i o n  o f  

Sahuayo a lso  sought  t o  c o n s t r u c t  an image o f  themselves as c i v i l i z e d  and 

r e s p e c ta b le .

I t  i s  im p o r ta n t  t o  emphasize t h a t  w h i l e  w e a l th  i t s e l f  was a 

s i g n i f i e r  o f  the  s u p e r i o r  s o c ia l  s t a t u s  o f  the  l o c a l  b o u r g e o i s i e ,  the  

Sahuayan b o u rg e o is i e  -  l i k e  the  rancheros o f  the  Huasteca -  saw 

themselves  as b e t t e r  v e rs io n s  o f  the  poor  mes t izo  p o p u l a t i o n ,  r a t h e r  

than as e t h n i c a l l y  o r  e s s e n t i a l l y  d i f f e r e n t .  Many o f  th e  r e l i g i o u s  

f e s t i v a l s  were sponsored by the  r i c h  and they  too  were e n t h u s i a s t i c  

p a r t i c i p a n t s  i n  these even ts ,  t u r n i n g  ou t  f o r  l a s  m a h a n i ta s , and 

d re s s in g  up as t l a h u a l i 1 es in  J u l y .  Such even ts  t h e r e f o r e  bound the  

p o p u la t i o n  t o g e t h e r  i n  a k ind  o f  l o c a l  p a t r i o t i s m  w h ich ,  w h i l e  i t  d id  

no t  deny s o c ia l  d i f f e r e n t i a t i o n ,  d id  r e i n f o r c e  the  idea  o f  a u n i f i e d  

l o c a l  communi ty.

On a more everyday  l e v e l ,  the  r o l e  o f  food  was a ls o  i m p o r t a n t  in  

c o n s t r u c t i n g  a t r a n s c l a s s  image o f  Sahuayan i d e n t i t y .  E h le rs  (1990) has 

noted t h a t  i n  San Pedro,  Guatemala,  c e r t a i n  s e c to rs  o f  the  l o c a l
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b o u r g e o is i e  had begun to  ea t  American food ,  such as hamburgers and f r i e d  

c h ic k e n ,  as a way o f  s i g n i f y i n g  s u p e r i o r  s o c ia l  s t a t u s .  Th is  was not  

t r u e  i n  Sahuayo, where a p re fe re n ce  f o r  Mexican d ish es  was u n i v e r s a l  and 

v i r t u a l l y  no f a s t  food  was a v a i l a b l e .  Wh i le  the  r i c h  expressed t h e i r  

" c i v i l i z e d "  s t a t u s  th rough  the  im p o r t a t i o n  o f  f o r e i g n  c l o t h e s ,  j e w e l l e r y  

and o th e r  a r t e f a c t s ,  they  s im u l ta n e o u s l y  expressed a k in d  o f  commonal i ty  

w i t h  the  peop le  o f  Sahuayo th rough  the  consumpt ion o f  food which 

expressed a power fu l  i d e n t i f i c a t i o n  w i t h  the  va lu es  o f  l o c a l  c u l t u r e .

9.4  Hegemony and invented tradition

R e tu rn in g  t o  the  q u e s t io n  addressed a t  the  b e g in n ing  o f  t h i s  c h a p te r  -  

t h a t  o f  a l o c a l l y - p r o d u c e d  v i s i o n  o f  u n i t y  which t ranscended  c l a s s  and 

s o c ia l  d i v i s i o n s  in  the  town -  I t u r n  now to  an exam ina t io n  o f  Sahuayo's 

c u l t u r e  o f  s o c ia l  r e l a t i o n s .  In so doing  I w i l l  draw upon L o m n i tz -  

Adl e r ' s  concept  o f  a lo c a l  i s t  i d e o lo g y ,  which p ro v id e s  a way o f  t h i n k i n g  

about  how " t r a n s c l a s s  i d e n t i t y  g roups" may be c re a te d  and m a in ta in e d  

w i t h i n  a p a r t i c u l a r  r e g io n a l  c u l t u r e .  As noted above,  the  c u l t u r e  o f  

s o c ia l  r e l a t i o n s  tends to  f a v o u r  the  p o i n t  o f  v iew o f  the  dominant  

r e g io n a l  c l a s s ;  t h a t  c la s s  g e n e r a l l y  c o n t r o l s  the  f rames o f  i n t e r a c t i o n  

f o r  the  p r o d u c t i o n  o f  the  c u l t u r e  o f  s o c ia l  r e l a t i o n s .  A cco rd ing  t o  

L o m n i t z - A d le r ,  t h e r e f o r e ,  i d e o lo g ie s  are r e q u i r e d  t o  ease the  

i n t e r p r e t i v e  te n s io n s  emerging f rom the  e x i s t e n c e  o f  a c u l t u r e  o f  s o c ia l  

r e l a t i o n s  which responds t o  c la s s  i n t e r e s t s  t h a t  a re ,  i n  v a r y i n g  

degrees,  a t  v a r ia n c e  w i t h  those o f  i n t i m a t e  c u l t u r e s .  More im p o r t a n t  

perhaps,  in  the  case o f  Sahuayo, l o c a l i s t  i d e o lo g ie s  are  i d e o l o g i e s

about  the  n a tu re  and p la ce  o f  an i n t i m a t e  c u l t u r e  in  th e  w id e r  s o c i e t y

and i t  i s  i n  t h i s  sense t h a t  they  may r e s u l t  i n  the  emergence o f  an 

i d e n t i t y  which o v e r r i d e s  processes o f  s o c ia l  d i f f e r e n t i a t i o n  w i t h i n  the  

l o c a l i t y .  The idea  o f  the  n a t i o n  s t a t e  i s  a lways the  s t a r t i n g  o r  ending

p o i n t  f o r  l o c a l i s t  i d e o l o g i e s ,  and i n t i m a t e  c u l t u r e s  are  thus
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c o n c e p tu a l i z e d  i n  r e l a t i o n  t o  t h a t  w id e r  communi ty.

A r e c u r r i n g  theme o f  t h i s  t h e s i s  has been t h a t  o f  v a r io u s  k in d s  o f  

r e s i s t a n c e  t o  i n c u r s i o n s  by the  n a t i o n a l  s t a t e .  Thus th e  Sahuayan 

b o u r g e o is i e  had sought t o  r e t a i n  c o n t r o l  o ve r  i t s  own spheres o f  

economic a c t i v i t y .  Th is  had i n v o lv e d  a number o f  s t r a t e g i e s  i n c l u d i n g  

d i v e r s i f i c a t i o n  and concea lment ,  th rough  the  development o f  

g e o g r a p h i c a l l y  d isp e rse d  commercial  a c t i v i t y ;  and the  f o r g i n g  o f  

i n f o r m a l  a l l i a n c e s  w i t h  i n f l u e n t i a l  f i g u r e s  w i t h i n  the  s t a t e  government.  

L i k e w is e ,  i n v e s t i g a t i o n  o f  huarache manufac tu re  showed t h a t  a t  l e a s t  

some s e c to rs  o f  the  work ing  p o p u la t i o n  had remained f i e r c e l y  a n t i -  

government and had c lung  to  ownership o f  the  means o f  p r o d u c t i o n  as a 

way o f  se c u r in g  a degree o f  autonomy and c o n t r o l  ove r  t h e i r  own 

l i v e l i h o o d s .  Thus an antagonism toward  the  c e n t r a l  s t a t e  l a y  a t  the  

h e a r t  o f  Sahuayo's c u l t u r e  o f  s o c ia l  r e l a t i o n s .  In what  f o l l o w s  I w i l l  

examine a number o f  i d e o l o g i c a l  and d i s c u r s i v e  e lements  which gave 

exp ress io n  to  t h i s  antagonism and formed the  b as is  f o r  a pow er fu l  

l o c a l i s t  i d e o lo g y .  I w i l l  argue t h a t  w h i l e  t h e r e  were p o i n t s  o f  

r e s i s t a n c e ,  which opened up spaces f o r  c o n t e s t i n g  the  hegemony o f  the  

e l i t e  c l a s s ,  t h e re  were o th e r  mechanisms which ac ted t o  f o r e c l o s e  such 

p o s s i b i l i t i e s .  Most im p o r t a n t ,  I w i l l  argue t h a t  an i d e o l o g i c a l  

o p p o s i t i o n  between the  community o f  Sahuayans, and an o u t s i d e  w o r ld  

peopled by v a r i o u s  k inds  o f  t h r e a t e n in g  " o t h e r s " ,  c re a te d  an enc losed  

lo c a l  c u l t u r e ,  w i t h i n  which the  u n i t y  o f  Sahuayans o ver rode  c la s s  o r  

o t h e r  s o c ia l  d i v i s i o n s  i n  the  l o c a l i t y .

The f i r s t  o f  these  mechanisms cou ld  be d e f in e d  as an i d e o lo g y  o f  

t r a d i t i o n ,  which r e f e r r e d  t o  an i d e a l i z e d  p r e - r e v o l u t i o n a r y  w o r ld  

embodied by the  moral and s p i r i t u a l  va lues  o f  C a t h o l i c i s m ,  an i n s i s t e n c e

K n igh t  (1980),  d e sc r ibed  p r e c i s e l y  t h i s  k in d  o f  phenomenon in  
h is  d is c u s s io n  o f  se r rano  movements d u r in g  the  Mexican r e v o l u t i o n .  These 
movements were l o c a l i z e d  r e b e l l i o n s  o f  e n t i r e  communi t ies under th e  
le a d e rs h ip  o f  t h e i r  c a c iq u e s . C h a r a c t e r i s t i c  o f  these  movements was the  
way in  which they  c r o s s - c u t  i n t e r n a l  s o c ia l  o r  p o l i t i c a l  d i v i s i o n s  and 
were r e v o l t s  o f  the  p e r ip h e r y  a g a in s t  the  c e n t r a l  s t a t e .
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upon female  p u r i t y  and a f a m i l y  s t r u c t u r e  in  which obedience t o  p a r e n ta l
13

a u t h o r i t y  was s t r o n g l y  e n jo in e d .  Second, the  maintenance o f  

t r a d i t i o n a l i s t  i d e o lo g y  and p r a c t i c e  depended upon i n s u l a t i o n  o f  l o c a l  

s o c i e t y  f rom p o t e n t i a l l y  dangerous e x t r a - l o c a l  f o r c e s ,  whe the r  p o l i t i c a l  

o r  s o c ia l  i n  n a tu re .  A process o f  c u l t u r a l  c l o s u r e  -  which was d i r e c t l y  

c o n t r a d i c t e d  in  p r a c t i c e  by the  expansive  and s p a t i a l l y  e x te n s i v e  

economic a c t i v i t i e s  o f  the  b o u rg e o is i e  and by w idespread male m ig r a t i o n  

-  was accompl ished th rough the  co n t inu ou s  r e c r e a t i o n  o f  a s e l f -  

r e f e r e n t i a l  l o c a l  u n i v e rs e ,  i n  which a l t e r n a t i v e  d is c o u rs e s  o r  forms o f  

be h a v io u r  were both denied and r e j e c t e d  as immoral and dangerous on th e  

one hand and " u n c i v i l i z e d "  on the  o t h e r .

The way in  which in ve n te d  t r a d i t i o n  worked i n  p r a c t i c e  t o  upho ld  

e l i t e  hegemony and to  u n i t e  Sahuayans i n  o p p o s i t i o n  t o  the  o u t s i d e  

w o r l d ,  may f i r s t  be b r i e f l y  demonstra ted  th rough  an e xam in a t io n  o f  the  

meanings a t tach ed  to  the  r e l i g i o u s  c o n f l i c t  known as the  c r i  s t i  ada . 

which too k  p la ce  between 1926 and 1929. As we have seen,  C h r i s t i a n  

b e l i e f  and the  p r a c t i c e  o f  C a th o l i c i s m  were i n t e g r a l  t o  ideas  about  

Sahuayan i d e n t i t y .  Wh i le  the  r i c h  saw themselves as g ua rd ians  o f  the  

tow n 's  mora ls  and engaged in  p u b l i c  d i s p la y s  o f  r e l i g i o s i t y ,  even the  

p oo re s t  padre de fami l i a  ensured t h a t  h i s  c h i l d r e n  a t ten ded  mass on a 

r e g u l a r  b a s i s .  Indeed,  Sahuayans were famed f o r  t h e i r  d e d i c a t i o n  t o  the  

C a t h o l i c  f a i t h  and f o r  the  per formance o f  r e l i g i o u s  r i t e ,  a l th o u g h  

unsym pathe t ic  obse rve rs  went f u r t h e r  and d esc r ibe d  them as f a n a t i c s  o r  

mochos ( i g n o r a n t ,  s u p e r s t i t i o u s ) .  R e l i g i o u s  p r a c t i c e  was t h e r e f o r e  one 

o f  the  p o i n t s  a t  which i n t i m a t e  c u l t u r e s  converged.  As L o m n i t z - A d l e r ' s  

example o f  Zapat ismo in  Morelos demonst ra ted ,  i t  i s  p r e c i s e l y  a t  such 

p o i n t s  o f  convergence t h a t  spaces f o r  the  r e - n e g o t i a t i o n  o f  the  

hegemonic c la s s  may be co n tes ted  o r  r e - n e g o t i a t e d  by s u b o rd in a te d  groups

Hobsbawm (1985),  c a l l s  t h i s  k ind  o f  t r a d i t i o n a l i s m  " i n v e n te d  
t r a d i t i o n "  and d e f i n e s  i t  as a " s e t  o f  p r a c t i c e s . . . w h i c h  seek t o  
i n c u l c a t e  c e r t a i n  va lues  and norms o f  b e h av iou r  by r e p e t i t i o n ,  which 
a u t o m a t i c a l l y  i m p l i e s  c o n t i n u i t y  w i t h  the  p a s t " .  Such t r a d i t i o n  i s  
in ve n te d  p r e c i s e l y  because re fe re n c e  to  a h i s t o r i c  pas t  and t o  
c o n t i n u i t y  w i t h  i t ,  i s  l a r g e l y  f a c t i t i o u s .
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w i t h i n  a r e g io n a l  c u l t u r e .

The s i g n i f i c a n c e  o f  the  c r i s t i a d a  l a y  i n  the  contemporary  

c o n s t r u c t i o n  o f  h i s t o r i c a l  e ven ts ,  and the  ways i n  which a m y t h i f i c a t i o n  

o f  the  pas t  rendered  cohe ren t  a v i s i o n  o f  the  p r e s e n t .  A n o t i o n  o f  

Sahuayo as p a s s i o n a t e l y  and u n i v e r s a l l y  c r i s t e r o  was i n t e g r a l  t o  the  way 

i n  which a l l  Sahuayans d esc r ibed  themse lves and t h e i r  h i s t o r y .  Gonzalez 

( o p . c i t . )  no tes  t h a t  i n  r e a l i t y  the  r i c h  i n  Sahuayo opposed the  

c r i s t e r o s  d u r i n g  th e  c o n f l i c t  and t h i s  v iew was con f i rm ed  by some lo c a l  

commentators i n  t h e i r  more c y n i c a l  moments. N e v e r th e le s s ,  the  lo c a l  

b o u r g e o is i e  had c o n s t r u c t e d  a c r i s t e r o  pas t  f o r  i t s e l f ,  s ta n d in g  in  

o p p o s i t i o n  t o  t h a t  wh ich  was a q r a r i s t a  and -  i n s o f a r  as i t  was a g a in s t
14

t he  church -  im m o r a l .

For  the  b o u r g e o i s i e ,  s e c u l a r i z a t i o n  c o n ta in ed  the  t h r e a t  o f  

t ra n s fo rm e d  c la s s  r e l a t i o n s  and the  breakdown o f  p a t r i a r c h a l  a u t h o r i t y  

and e c c l e s i a s t i c a l l y  endorsed " n a t u r a l  h i e r a r c h i e s "  upon which the  

smooth ru n n in g  o f  economic a f f a i r s  depended. For w o rk ing  p eo p le ,  

however,  C h r i s t i a n  b e l i e f  embraced a f u r t h e r  l a y e r  o f  meaning and was 

a s s o c ia te d  w i t h  human i d e n t i t y  i t s e l f .  Former c r i  s t e r o s  and o th e r  

members o f  th e  w o rk in g  p o p u la t i o n  o f t e n  sa id  t h a t  r e l i g i o n  was " A l l  we 

have as human b e in g s ,  what  separa tes  us f rom a n i m a l s " .  As Hamnett (1986) 

has obse rved ,  r e l i g i o n  had long p rov ide d  "a moral j u s t i f i c a t i o n  f o r  the  

sources o f  l e g i t i m a t e  d i s s e n t "  and, to  the  e x te n t  t h a t  i t  expressed the  

u n i v e r s a l i t y  o f  human n a tu re  r a t h e r  than e a r t h l y  h i e r a r c h y ,  the  

c r i  s t i  ada remained a p o te n t  symbol o f  such d i s s e n t .

Meyer (1976) has r i g h t l y  c o n c e p tu a l i z e d  c r i  s t e r i  smo as a symbo l i c  

e xp ress io n  o f  r e s i s t a n c e  t o  the  i n v a s io n s  o f  a power-hungry c e n t r a l  

s t a t e ,  a l t h o u g h ,  as we have seen, the  m o t i v a t i o n  f o r  such r e s i s t a n c e  

v a r i e d  a cc o rd in g  t o  the  d i f f e r i n g  s o c ia l  p o s i t i o n s  o f  those  who pledged 

a l l e g i a n c e  t o  i t .  But u l t i m a t e l y  i t  was t h i s  c o n s t r u c t i o n  -  th rough  

which Sahuayans d e f i n e d  themse lves as u n i f i e d  a g a in s t  a h o s t i l e  o u t s id e

14
R e p re s e n ta t io n s  o f  the  Sahuayan b o u r g e o is i e  as c r i  s t e r o  were 

f u l l y  r e f l e c t e d  i n  l o c a l  h i s t o r i o g r a p h y .  See f o r  example Prado Sanchez 
(1976) and G arc ia  U rb iz u  ( o p . c i t ) .
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w o r ld  embodied by the  n a t i o n a l  s t a t e  -  which p r e v a i l e d .  Th is  p a r t i c u l a r  

m y t h i f i c a t i o n  worked we l l  p r e c i s e l y  because the  m a j o r i t y  o f  wo rk in g  

peop le  were dependent  f o r  t h e i r  s u r v i v a l  upon a moral and s o c i a l  o rd e r  

which bound them to  the  r i c h  in  r e l a t i o n s  o f  pa t ro nage ,  deb t  and the  

w a g e - c o n t r a c t ; and because the  memory o f  s o c ia l  d i s i n t e g r a t i o n  remained 

a v i v i d  one.  In the  end c r i  s t e r i  smo in  Sahuayo m i t i g a t e d  i n  f a v o u r  o f ,  

r a t h e r  than a g a i n s t ,  the  hegemony o f  l o c a l  e l i t e s .

9.5 Female purity

The t r a d i t i o n a l i s t  v i s i o n  i n  Sahuayo p laced much emphasis on the  

observance o f  moral  codes o f  b eh av io u r  and these  were most e l a b o r a t e ,  

and most s t r i n g e n t l y  e x e r c is e d ,  around issues  o f  s e x u a l i t y  and 

e s p e c i a l l y  female  s e x u a l i t y .  At  the  core  o f  these codes was an i d e o lo g y  

o f  female  p u r i t y  which was shared by a l l  s o c ia l  groups i n  Sahuayo. The 

a t t e n d a n t  need t o  p r o t e c t  women f rom d e f i l e m e n t  had a fundamental  e f f e c t  

upon many aspec ts  o f  s o c i a l ,  c u l t u r a l  and economic l i f e .  The id e o lo g y  o f  

female  p u r i t y ,  and the  p r a c t i c e s  i t  e n jo in e d ,  were t h e r e f o r e  im p o r ta n t  

e lements  o f  Sahuayo's c u l t u r e  o f  s o c ia l  r e l a t i o n s .  Local t h e o r i e s  o f  

male and female  s e x u a l i t y ,  and the  everyday  e xpe r ie nce  o f  r e l a t i o n s h i p s  

between men and women, compounded the  issue  o f  c u l t u r e  and c la s s  

r e l a t i o n s  i n s o f a r  as they  compr ised a d i s t i n c t  arena which he ld  the  

p o t e n t i a l  bo th  f o r  u pho ld ing  hegemony, and f o r  forms o f  r e s i s t a n c e  t o  

i  t .

The id e o lo g y  o f  female p u r i t y  meant t h a t  women were r e q u i r e d  t o  be 

v i r g i n s  a t  m a r r i ag e  (both  i d e a l l y  and a c t u a l l y ) .  Women who had l o s t  

t h e i r  v i r g i n i t y  o u t s id e  mar r iage  were deemed t o  have l o s t  re s p e c t  and to
15

have become w o r t h l e s s .  Both unmar r ied  and m a r r i ed  women were expected 

t o  behave m od es t ly  and to  eschew f a m i l i a r  o r  i n t i m a t e  r e l a t i o n s  o f  any 

k ind  w i t h  men who were no t  k i n .  Unmarried g i r l s  were under  the  a u t h o r i t y  

o f  t h e i r  f a t h e r s  and b r o th e r s ,  but  a l s o  t h a t  o f  t h e i r  mothers and o f

Th is  v iew  was o f t e n  e x p l i c i t l y  expressed by men and women a l i k e  
and I was f r e q u e n t l y  t o l d  t h a t  "T h e re 's  n o th in g  sadder than a woman who 
has l o s t  her  r e s p e c t .  A woman w i t h o u t  r e s p e c t  i s  wo r th  n o t h i n g " .
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l o c a l  s o c i e t y  a t  l a r g e .  G i r l s  were a l low ed  t o  go ou t  -  w i t h  p e rm iss io n  -  

t o  c e r t a i n  c l e a r l y  d e f in e d  s o c ia l  e ven ts ,  t o  p a r t i c i p a t e  i n  the  Sunday 

even in g  paseo i n  the  town square,  t o  a t t e n d  f a m i l y  s o c ia l  g a t h e r i n g s ,  

and t o  the  town d is co th e qu e .  T h e i r  b ro th e r s  were f r e q u e n t l y  p re s en t  a t  

these  even ts  t o  ensure t h a t  the  g i r l s  behaved w e l l ,  bu t  i n  any case,  

g os s ip  f u n c t i o n e d  as a powerfu l  mechanism o f  s o c ia l  c o n t r o l  so t h a t  the  

a c tu a l  presence o f  male k in  as chaperones was m o s t l y  unnecessary .  The 

id e a  t h a t  a woman would be i r r e v o c a b l y  contamina ted  by sexual  c o n ta c t  

b e fo r e  m ar r iage  underp inned the  enactment o f  c o u r t s h i p  p r a c t i c e s  and 

r i t u a l s .  Couples who broke the  r u l e s ,  f o r  example by e l o p i n g ,  were 

w i t h o u t  e x c ep t io n  o b l i g e d  by t h e i r  p a ren ts  t o  marry .

Among the  e l i t e  c lasses  these  r u l e s  had been s u p e r f i c i a l l y  

r e l a x e d ,  t o  the  e x te n t  t h a t  young men and women mixed f r e e l y  in  

r e s t a u r a n t s  and the  d is co th e qu e ,  and o c c a s i o n a l l y  p a r t i e s  o f  young 

peop le  t r a v e l l e d  t o g e t h e r  to  G uada la ja ra  to  see a c o n c e r t  o r  show. An 

appearance o f  g r e a t e r  i n f o r m a l i t y  i n  r e l a t i o n s  between the  sexes d id  

n o t ,  however,  s ig n a l  g r e a t e r  f reedom in  terms o f  sexual b eh a v io u r  and 

female  members o f  the  e l i t e  c la s s  were expected to  remain chas te  u n t i l  

m a r r i ag e  and male f r i e n d s  would not  have been p e r m i t t e d  t o  e n t e r  the  

house o f  an unmarr ied woman unless  she was p r o p e r l y  chaperoned by male 

k i  n .

The need to  p r o t e c t  female p u r i t y  ac ted t o  r e s t r i c t  th e  movements 

and a c t i v i t i e s  o f  women among a l l  s e c to r s  and c la sse s  o f  l o c a l  s o c i e t y  

and a f f e c t e d  women's access to  the  economic sphere .  A c t i v i t i e s  which 

were deemed a ccep tab le  as women's work were in  the  main those  which were 

based s a f e l y  i n  the  home -  s e l l i n g  foo d ,  weaving o r  domest ic  s e r v i c e .  

Women's work was thus  a ls o  d e f in e d  as an e x te n s io n  o f  t h e i r  " n a t u r a l " 

r o l e  as mothers and w ives .  A l though  some g i r l s  had begun t o  work i n  the  

f a c t o r i e s ,  many m a r r ied  women in  Sahuayo s t r o n g l y  d isapp roved  o f  t h i s  

new p r a c t i c e ,  a rg u ing  t h a t  i f  r e s p e c t  was to  be m a in ta ine d  g i r l s  should 

a t  th e  ve ry  l e a s t ,  work i n  a separa te  p a r t  o f  the  b u i l d i n g  f rom the  men. 

And f u r t h e r m o r e ,  p a r t i c i p a t i o n  i n  f a c t o r y  work had no t  impinged on l o c a l  

co n c e p t io n s  o f  womanhood o r  come to  s i g n i f y  women's e x c u r s io n  i n t o  more
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autonomous realms o f  a c t i v i t y .  On th e  c o n t r a r y ,  f a c t o r y  work was 

accep ted i n s o f a r  as i t  was d e f in e d  as a tempora ry  d e p a r tu r e  f rom the  

r e a l  d u t i e s  o f  women. Indeed,  the  m a j o r i t y  o f  these  g i r l s  too k  on 

f a c t o r y  j o b s  i n  o rd e r  t o  save money f o r  e la b o r a t e  wedding dresses  o r  t o  

buy household goods f o r  the  homes the y  would e s t a b l i s h  a f t e r  m a r r i a g e .

The f o r t u n e s  o f  l o c a l  e l i t e s  re s te d  upon t h e i r  c o n t in u e d  a b i l i t y  

t o  r e s i s t  the  f o r c e s  o f  s t a t e  encroachment and the  a p p r o p r i a t i o n  o f  

l o c a l l y - c o n t r o l l e d  c a p i t a l ,  l a b o u r  and o t h e r  reso u rces  which would 

i n e v i t a b l y  ensue should such r e s i s t a n c e  break down. The t r a d i t i o n a l i s t  

i d e o lo g y ,  which upheld p a t r i a r c h a l  c o n t r o l  ove r  the  l a b o u r  and a c t i v i t y  

o f  both women and c h i l d r e n ,  was one im p o r ta n t  means by which f a m i l i e s  

ensured the  re p r o d u c t i o n  o f  the  s t a t u s  quo. W i tho u t  e x c e p t io n  th e  e l i t e  

c la s s  uphe ld t r a d i t i o n ,  C a th o l i c i s m  and i t s  moral va lu es  because these  

underp inned an economic s t r u c t u r e  which r e l i e d  upon m onopo l ies ,  

pa t ronage  and v a r io u s  forms o f  f a m i l y ,  s u bc o n t ra c te d  and cheap la b o u r .  

F u r the rm ore ,  as we have seen, the  a v a i l a b i l i t y  o f  cheap female la b o u r  

was a lso  d i r e c t l y  b e n e f i c i a l  t o  some household p ro d u ce rs ,  i n  p a r t i c u l a r  

t o  hua ra ch e ro s . as the  low c o s t  o f  weaving was necessary  f o r  the  

s u s ta in e d  p r o f i t a b i l i t y  o f  household p r o d u c t i o n .  But the  i d e o lo g y  o f  

female p u r i t y  was deep-seated and complex and i t  c ou ld  no t  be e x p la in e d  

s o l e l y  i n  terms o f  i t s  being  e con o m ic a l l y  c o nv e n ie n t  f o r  l o c a l  e l i t e s ,  

f o r  e n t re p re ne u rs  engaged in  manu fac tu re ,  o r  f o r  household  p roducers  in  

s p e c i f i c  branches o f  manufac tu re .

9.6 Traditionalism and machismo

One q u e s t io n  a r i s i n g  f rom a c o n s i d e r a t i o n  o f  these issues  was why i t  was 

t h a t  i n d i v i d u a l  men con t inued  to  i n v e s t  so s t r o n g l y  i n  the  i d e o lo g y  o f  

female  p u r i t y ,  w i t h  a l l  the  c o n s t r a i n t s  i t  p laced  upon r e l a t i o n s h i p s  

between men and women. The q u e s t io n  was the  more s a l i e n t  g iven  the  

e x te n t  t o  which the  a c tu a l  boundar ies  o f  the  Sahuayan u n i v e rs e  were 

c o n t i n u a l l y  under t h r e a t .  Whi le i t  was t r u e  t h a t  t o  a c e r t a i n  e x te n t  

young Sahuayan men were den ied access to  c e r t a i n  k inds  o f  p o l i t i c a l l y  

t h r e a t e n i n g  i n f o r m a t i o n  ( o f  which more b e low ) ,  hundreds m ig ra te d
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p e r i o d i c a l l y  t o  th e  Un i ted  S ta tes  and t o  Mexico C i t y .  The p o t e n t i a l  f o r  

c h a l l e n g i n g  l o c a l i s t  ideas about  m o r a l i t y  and t r a d i t i o n  had a l s o  g r e a t l y  

i n c re a s e d  because the  development o f  communicat ions -  and inc reased  

access t o  t e l e v i s i o n  -  p rov ided  v i s i o n s  o f  a l t e r n a t i v e  models o f  s o c ia l  

p r a c t i c e  and b e h a v io u r .

In  f a c t  what  was p a r t i c u l a r l y  s t r i k i n g  about  Sahuayan c u l t u r a l  

l i f e  was the  e x t e n t  t o  which men adhered t o  t r a d i t i o n a l i s t  ideas  and 

modes o f  p r a c t i c e ,  d e s p i te  knowledge o f  a l t e r n a t i v e  ways o f  co nd u c t ing  

r e l a t i o n s h i p s .  W h i le  men o f  a l l  s o c ia l  c la sse s  had expe r ien ced  l i f e  a t  

u n i v e r s i t y ,  i n  b ig  c i t i e s  and in  the  U n i ted  S ta te s  -  and o f t e n  t a l k e d  

about  the  g r e a t e r  sexual  f reedom they  had encounte red  t h e r e  -  beh av iou r  

wh ich  d e v ia te d  f rom l o c a l l y  imposed r u l e s  was s t r i c t l y  f o r b i d d e n  w i t h i n  

the  c o n f i n e s  o f  Sahuayo i t s e l f .  As one e l i t e  woman p u t  i t :  "They [ t h e  

men] ge t  up t o  a l l  s o r t s  o f  t h i n g s  when they  are ou t  o f  town bu t  i n  the  

end th e y  a l l  want  t o  marry a v i r g i n  and they  come back here t o  f i n d  a 

w i f e " .  Even men who complained about  the  ted ium and s t u p i d i t y  o f

p u r i t a n i c a l  l o c a l  s o c i e t y  (and they  were numerous),  remained adamant ly
16

m o r a l i s t i c  w i t h  re s p e c t  to  the  women i n  t h e i r  own f a m i l i e s .

The e x p l i c i t  r a t i o n a l e  f o r  c o n t r o l  ove r  women re s te d  upon a 

p a r t i c u l a r  c u l t u r a l  c o n s t r u c t i o n  o f  both male and female s e x u a l i t y .  Thus 

male needs and d e s i r e s  were thou gh t  t o  be n a t u r a l l y  v o ra c io u s  and not  

amenable t o  s o c i a l  c o n t r o l .  I t  was a ls o  t r u e  t h a t  male sexual  prowess,  

m a n i f e s t  i n  men hav ing  r e l a t i o n s  w i t h  more than  one woman, o r  v i s i t i n g  

women o r  p r o s t i t u t e s  o u t s id e  the  c o n f in e s  o f  the  town,  was p e rc e iv e d  as 

an e x p r e s s io n  o f  man l iness  o r  machi smo. I n t e r e s t i n g l y ,  male members o f

16
Consp icuo us ly  absent  f rom a n t h r o p o lo g i c a l  d i s c u s s io n  o f  gender 

r e l a t i o n s ,  a re  s t u d i e s  o f  the  p s y c h o lo g ic a l  and emot iona l  f a c t o r s  which 
are th e  s t u f f  o f  sexual  r e l a t i o n s h i p s  i n  re a l  l i f e .  Th is  f a i l i n g  i s  most 
e v i d e n t  and most s e r i o u s  w i t h  re sp ec t  t o  the  emot iona l  and s u b j e c t i v e  
reasons u n d e r l y i n g  men's con t inued  inves tm en t  i n  n o t i o n s  o f  machi smo. 
Women's acqu iescence  in  s t r u c t u r e s  which seem o n l y  t o  oppress and 
r e s t r i c t  them a l s o  deserves much f u l l e r  t r e a tm e n t  than i t  has re ce ive d  
to  da te  (a l t h o u g h  see S e i d l e r  (1987) f o r  a d is c u s s io n  o f  d e s i r e  and male 
s e x u a l i t y ,  and E h le r s  (1990) f o r  a u se fu l  c o n t r i b u t i o n  t o  the  q u e s t io n  
o f  female  a cqu ie s c e n c e ) .
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e l i t e  f a m i l i e s  i n  Sahuayo i d e n t i f i e d  themselves i n  some re s p e c ts  w i t h  a 

ranche ro  pas t  and shared some o f  the  c h a r a c t e r i s t i c s  d e s c r ib e d  f o r  the  

ranche ro  men i n  the  Huasteca, d e s p i t e  the  f a c t  t h a t  everyday l i f e  i n  

Sahuayo had long  s ince  ceased t o  be a ran ch in g  town.  Whi le  e l i t e  women 

i n  Sahuayo were expected to  d i s p l a y  a t t r i b u t e s  o f  r e f i n e m e n t ,  w e a l th  and 

p u r i t y ,  t h i s  was not  the  case w i t h  the  men. Indeed,  l i k e  the  rancheros 

o f  th e  Huasteca ,  many r e j e c t e d  these  q u a l i t i e s  and espoused in s te a d  the  

machi s ta  va lu es  o f  the  cha r ro  and the  ra n c h e r .  E l i t e  men i n  Sahuayo 

d rank  hard ,  used v u lg a r  language and were a t  t im es  c y n i c a l  about  and 

contemptuous the  moral codes which they  themselves p r e s c r i b e d  f o r  t h e i r  

w ives  and c h i l d r e n .  One powerfu l  merchant ,  who was a c t i v e  and 

i n f l u e n t i a l  w i t h i n  the  Club de Leones and the  PRI, d es c r ib e d  Sahuayan 

m o r a l i t y  as be ing  f rom " l a  c i n t u r a  por  aba.io" ( f rom th e  w a i s t  down),  

im p l y i n g  t h a t  i t  was i r r a t i o n a l  and w i t h o u t  re a l  subs tance .  Such 

contempt was not  o f  course r e f l e c t e d  i n  the  way he behaved toward  h is  

w i f e  and female daughte rs  who were s u b j e c t  t o  the  same moral s t r i c t u r e s  

as o t h e r  women in  the  town.

Among the  work ing  p o p u la t i o n ,  machi smo, which a t  t im es  r e s u l t e d  in  

men behaving  i r r e s p o n s i b l y  and sometimes v i o l e n t l y  toward  t h e i r  wives 

and c h i l d r e n ,  was a t  l e a s t  i n  p a r t  e x p l i c a b l e  h i s t o r i c a l l y  as a male 

response t o  the  v io le n c e  and s o c ia l  chaos o f  the  r e v o l u t i o n a r y  y ea rs  and 

as a r e s u l t  o f  the  h u m i l i a t i o n s  and b r u t a l i z a t i o n  o f  t h e  m ig ra n t  

e xpe r ie nce  i n  the  Un i ted  S ta tes  (see Wi lson  1990 f o r  a u s e fu l  d i s c u s s io n  

o f  these  q u e s t i o n s ) . ^

As w i t h  the  rancheros o f  the  Huasteca,  m y th o lo g iz e d  n o t i o n s  o f  

what  c o n s t i t u t e d  a re a l  man -  the  Mexican c h a r ro  -  were an im p o r t a n t  

aspect  o f  the  l o c a l i s t  i d e o lo g y  in  Sahuayo. These n o t i o n s  d e f i n e d  a

The phenomenon o f  machi smo i n  Mexico i s  o f  course  a much more 
dee p - roo te d  and complex m a t t e r  than these  b r i e f  comments sugges t .  But 
W i l s o n ' s  l i n k a g e  o f  machi smo w i t h  i n d i v i d u a l  and c o l l e c t i v e  h u m i l i a t i o n  
i s  an i n t e r e s t i n g  one. O c tav io  Paz' (1981) d i s c u s s io n  o f  the  Mexican 
word c h in q a r  ( the  p r i n c i p a l  meaning o f  which i s  " t o  screw ove r "  i n  both 
the  sexual  and the  sense o f  chea t  o r  harm someone e ls e )  a ls o  makes t h i s  
l i n k a g e  and i t  i s  a theme which deserves f u l l e r  d i s c u s s io n  than be 
undertaken here .
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l o c a l  mascu l ine  i d e n t i t y  which stood in  o p p o s i t i o n  t o  th e  urban and 

b u r e a u c r a t i c  ( i m p l i c i t l y  e f f e m in a te )  va lues  o f  the  n a t i o n a l  government.  

And i t  i s  i n t e r e s t i n g  to  note in  pass ing  t h a t  such va lues  were p a r t  o f  a 

s t r u c t u r e  o f  in v e n te d  t r a d i t i o n  i n s o f a r  as -  u n l i k e  th e  Huasteca e l i t e s  

-  Sahuayans had long  ceased t o  be a c t i v e l y  i n v o l v e d  i n  the  ra n ch in g  

w o r l d .  But a t  th e  same t im e  ideas  about  machi smo d i r e c t l y  c lashed  w i t h  

t h e  moral  im p e r a t i v e s  which c h a r a c t e r i z e d  the  o v e r a l l  s t r u c t u r e  o f  

t r a d i t i o n a l i s t  id e o lo g y  i n  Sahuayo. By i n s i s t i n g  upon female p u r i t y  -  

th ro u g h  which woman expressed the  va lues  o f  m o r a l i t y  and decency which 

were a l s o  c e n t r a l  t o  l o c a l i s t  i d e n t i t y  and t o  th e  s t r u c t u r e  o f  s o c ia l  

c o n t r o l ,  -  t h i s  c o n t r a d i c t i o n  was a t  l e a s t  p a r t l y  r e s o l v e d .

9.7 Cultural closure, images of disorder

Ideas about  female  p u r i t y  and the  im p e ra t i v e s  o f  c o r r e c t  f e m in in e  

b e h a v io u r  i n  Sahuayo were u n i v e r s a l l y  a s s o c ia te d  w i t h  t h e  C a t h o l i c  

church  and C h r i s t i a n i t y ,  which as we have seen,  symbo l i zed  the  moral  and 

o rde red  n a tu re  o f  Sahuayan s o c ie t y  and was opposed t o  t h e  s e c u l a r  va lues  

o f  th e  w o r ld  o u t s i d e  the  muni c i  pi  o . More im p o r ta n t  s t i l l ,  t he  i d e o lo g y  

o f  female  p u r i t y ,  w i t h  i t s  emphasis on women be ing  p r o te c t e d  f rom 

d e f i l e m e n t ,  p ro v id e d  a r a t i o n a l e  f o r  c o n t r o l l i n g  access t o  c e r t a i n  k inds  

o f  i n f o r m a t i o n  which might  have th rea te ne d  the  p r e v a i l i n g  s o c ia l  and 

sexua l  o r d e r .  I t  thus  served to  r e i n f o r c e  p e r c e p t io n s  o f  the  w o r ld  

o u t s i d e  the  muni c i  pi  o as immoral and d i s o r d e r e d .  The i n s u l a r i t y  o f  l o c a l  

c u l t u r e  and everyday l i f e  in  t u r n  meant t h a t  those  who t r a n s g re s s e d  f rom 

s o c i a l l y - s a n c t i o n e d  ways o f  behaving cou ld  be pun ished by o s t r a c i z a t i o n ,  

shaming and,  i f  necessary ,  e x p u ls io n  f rom the  town. The f o l l o w i n g  b r i e f  

examples g ive  some i n d i c a t i o n  o f  the  e x te n t  t o  which c l o s u r e  was 

m a in ta in e d  and p r o v id e  e loquen t  te s t im o n y  t o  e l i t e  p e r c e p t i o n s  o f  the  

need t o  c o n t r o l  i d e o l o g i c a l  as w e l l  as economic e lements o f  s o c i a l  l i f e .

The power o f  the  e l i t e  c la s s  t o  e n fo rce  c u l t u r a l  c l o s u r e  and to  

expel  those  who posed a p o t e n t i a l  t h r e a t  t o  the  sexual  and s o c ia l  o r d e r ,  

was n o t  i n c o n s i d e r a b l e .  One accoun tan t  who was no t  a n a t i v e  o f  Sahuayo 

had s e t t l e d  t h e r e  in  1976 and e s ta b l i s h e d  a t h r i v i n g  bus iness  as
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f i n a n c i a l  c o n s u l t a n t  to  many o f  the  emerging e n t re p re n e u rs  i n  the  

commercia l and m anu fa c tu r ing  spheres.  In 1985, he began an e x t r a - m a r i t a l  

a f f a i r  w i t h  an unmarr ied  woman. The a f f a i r  was i n i t i a l l y  conducted  i n  

s e c r e t ,  bu t  the  couple were found out  a f t e r  they  l e f t  the  town f o r  two 

weeks,  d u r in g  which they  went on h o l i d a y  and r e tu r n e d  to  l i v e  t o g e t h e r  

i n  J i q u i l p a n .  His g i r l f r i e n d  then re tu r n e d  t o  the  f a m i l y  home to  c o l l e c t  

he r  t h i n g s ,  upon which she was reproached by a s c a n d a l i z e d  f a m i l y  and 

locked  i n t o  the  house. In the face  o f  such t o t a l  o p p o s i t i o n ,  the  g i r l  

was e v e n t u a l l y  persuaded t h a t  she had behaved bad ly  and agreed t o  remain 

a t  home. The accoun tan t  r e tu rn e d  to  h is  bus iness  and c o n t in u e d  as 

norma l .  But i n  the  f o l l o w i n g  months h is  c l i e n t s  s l o w l y  began t o  w i th d ra w  

t h e i r  custom, so t h a t  by 1987 the  Sahuayan bus iness  was b a r e l y  

p r o f i t a b l e .  A process o f  e x c lu s io n  was a lso  expressed in  the  s o c ia l  

sphere ,  as the  accoun tan t  a lmost  e n t i r e l y  ceased t o  r e c e iv e  i n v i t a t i o n s  

t o  p a r t i e s ,  bap t isms and o th e r  lo c a l  e v e n ts .  In 1990 la c k  o f  cus tomers ,  

and a genera l  sense o f  s o c ia l  i s o l a t i o n ,  o b l i g e d  him t o  move to  

G uada la ja ra  and to  e s t a b l i s h  a separa te  accountancy bus iness  t h e r e .

Access t o  p o l i t i c a l l y  as w e l l  as s e x u a l l y  t h r e a t e n i n g  i n f o r m a t i o n  

was q u i t e  e x p l i c i t l y  c o n t r o l l e d .  Thus, none o f  the  l e f t - w i n g  newspapers 

was on s a le  i n  Sahuayo. Parents who he ld  the  f a m i l y  purse s t r i n g s  were 

ab le  t o  s y s t e m a t i c a l l y  r e s t r i c t  young p e o p le 's  access t o  secondary 

e d u c a t io n .  Wh i le  e l i t e  f a m i l i e s  cou ld  e a s i l y  a f f o r d  t o  educate t h e i r  

c h i l d r e n  t o  u n i v e r s i t y  l e v e l ,  i n  p r a c t i c e ,  o n l y  men l e f t  Sahuayo t o  go 

to  c o l l e g e  and, moreover,  the  va s t  m a j o r i t y  s t u d ie d  m ed ic in e  o r  

accountancy o r  a d i s c i p l i n e  which would be o f  d i r e c t  p r a c t i c a l  va lue  t o  

the  f a m i l y  bus iness .  P o l i t i c s  and the  s o c ia l  sc ie nces  were f rowned upon 

and the  c ensu r in g  power o f  the p r e v a i l i n g  d is c o u rs e  was e v id e n t  in  the  

f a c t  t h a t  few a t tempted  - o r  expressed a d e s i r e  -  t o  s tudy  any but  the  

c o n v e n t i o n a l l y  accepted d i s c i p l i n e s .

For women, o p p o r t u n i t i e s  t o  be educated were even more l i m i t e d .  

Indeed,  f o r  e l i t e  f a m i l i e s ,  and f o r  those members o f  the  w o rk ing  

p o p u la t i o n  who cou ld  send t h e i r  daughte rs  t o  p r i v a t e  s c h o o l ,  female 

e duca t ion  was an i n d i c a t i o n  o f  s t a t u s  r a t h e r  than  a means t o  an end and
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g i r l s  were no t  expected to  use what they  had le a rned  t o  p repare  f o r  a 

f u t u r e  c a r e e r .  The p o s s i b i l i t y  o f  l e a v in g  the  town t o  go t o  c o l l e g e  o r  

u n i v e r s i t y  was r a r e l y ,  i f  eve r ,  broached.  And f o r  women w i t h  l i t t l e  

e xpe r ience  o f  l i f e  o u t s id e  the  muni c i  p i  o such an idea would have been 

d i f f i c u l t  t o  con tem p la te .  The importance  o f  th e  r e s t r i c t i o n s  on 

ed u ca t ion  should no t  be u n de re s t im a te d .  In s t u d ie s  o f  San Pedro,

Guatemala and Cuernavaca in  Mex ico,  Eh le rs  (1990) and LeVine e t .  a l .

(1986) r e s p e c t i v e l y  have noted w h i l e  women who had been educated d id  not  

n e c e s s a r i l y  ge t  b e t t e r  work ,  they  d id  ach ieve  more power w i t h i n  the  

f a m i l y  and were ab le  t o  i n f l u e n c e  d e c i s io n -m a k in g  i n  a more e f f e c t i v e  

way.

In the  realm o f  s e x u a l i t y ,  c o n t r o l s  were more s p e c i f i c  and 

ex treme.  Reading m a t t e r  which d iscussed  sexual r e l a t i o n s h i p s ,  f o r  

example Masters and Johnson's  r e p o r t  o f  t h e i r  su rvey  o f  sexual 

b e h a v io u r ,  was deemed t h o ro u g h ly  u n s u i t a b l e  and young peop le  who managed

to  o b ta in  books l i k e  t h i s  had to  read them in  s e c r e t .  In  the  l a t e  1970s

a p e r fo rm a n ce ^p f .a  p l a y  by George Sand a t  the  l o c a l  c u l t u r a l  c e n t r e  was 

b ro ugh t  t o  a h q ^  when members o f  the  b o u r g e o is i e  dragged t h e i r  wives 

ou t  o f  the  t h e a t r e  a f t e r  hea r ing  the  l i n e  "women have hormones t o o . . . " .  

And i n  genera l  te rms ,  the  whole is sue  o f  female  s e x u a l i t y  was shrouded 

i n  sec recy  and p a r t i a l  knowledge.

F i n a l l y ,  w i t h i n  the  enclosed w o r ld  o f  the  l o c a l  communi ty,  the  

f e a r  o f  p u b l i c  shame, and being the  o b j e c t  o f  p u b l i c  o pp rob r ium ,  was a 

powerfu l  p ressure  f o r  c o n fo r m i t y  w i t h  the  r u l e s  o f  sexual  b e h a v io u r .  One 

woman, who m a r r ied  a d iv o rc ed  member o f  the  Sahuayan b o u r g e o is i e  

b i t t e r l y  recounted  t h a t  she had been unable  t o  make f r i e n d s  d e s p i t e  

l i v i n g  i n  Sahuayo f o r  severa l  y e a r s .  Among the  w o rk ing  p o p u la t i o n  female 

t r a n s g r e s s io n  f r e q u e n t l y  r e s u l t e d  i n  b e a t in g s  by t h e i r  male k i n ,  and 

young coup les  who eloped were v i r t u a l l y  a lways g iven  no o p t i o n  bu t  t o  

marry and s e t t l e  down t o g e t h e r ,  sometimes caus ing  s e r io u s  emot iona l  

d i f f i c u l t i e s  f o r  the  i n d i v i d u a l s  i n v o l v e d .

In g e n e ra l ,  however,  f e a r  o f  goss ip  was i n  i t s e l f  s u f f i c i e n t  t o  

p re ven t  women f rom t r a n s g r e s s in g  the  boundary o f  a c c e p ta b le  b eh a v io u r
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and many women r e f e r r e d  to  las  c r i t i c a s  ( c r i t i c i s m )  as the  reason why

they  would never behave i n a p p r o p r i a t e l y .  One woman, whose husband was in

C a l i f o r n i a ,  observed :

" I  go t o  p a r t i e s  but  o n l y  when my b r o t h e r ' s  t h e r e ,  o r  I go 
w i t h  my b r o t h e r - i n - l a w  and h i s  w i f e .  I never  dance, everyone 
would c r i t i c i z e  a m a r r ied  woman f o r  t h a t ,  then  the y  would 
s t a r t  t e l l i n g  him t a l e s  i n  Los Angeles and I would have re a l  
p r o b le m s " .

In sum, women were d iscouraged  f rom v e n t u r i n g  beyond the  c o n f in e s  

o f  the  l o c a l i t y .  The enclosed n a tu re  o f  l o c a l  s o c i e t y  and everyday l i f e ,  

and the  l a c k  o f  access to  e du c a t i on a l  o r  o t h e r  sources o f  i n f o r m a t i o n  

made them f e a r f u l  and t i m i d  o f  the  o u t s id e  w o r l d .  Moreover ,  those  who 

chose to  d i s r e g a r d  moral codes o f  b eh a v io u r  r i s k e d  r u t h l e s s  c r i t i c i s m  

and s o c ia l  i s o l a t i o n .  One im p o r ta n t  consequence o f  t h i s  genera l  s t a t e  o f  

a f f a i r s  was t h a t  i t  was d i f f i c u l t  f o r  women t o  c h a l l e n g e  the  s o c ia l  

p o s i t i o n  ass igned  to  them. Because o f  the  absence t o  a l t e r n a t i v e  models 

o f  p r a c t i c e ,  the  ways in  which women d id  c o n te s t  t h e i r  r o l e  tended to  

r e i n f o r c e  r a t h e r  than  undermine e x i s t i n g  s t r u c t u r e s .  For  example,  women 

were the  p r i n c i p a l  bea re rs  o f  r e l i g i o u s  v a lu e s ,  and t o  an e x te n t  t h e i r  

r e l i g i o s i t y  ac ted  as a p ressure  upon men t o  f u l f i l  t h e i r  moral 

o b l i g a t i o n s  as padres de fami l i a . A t  the  same t im e  th e  chu rch ,  and 

p a r t i c u l a r l y  i t s  e a r t h l y  r e p r e s e n t a t i v e s  who were c l o s e l y  a l l i e d  t o  the  

b o u r g e o i s i e ,  upheld  n o t i o n s  o f  female p u r i t y  and v i r t u e .  L i k e w is e ,  women 

o f  a l l  c la sse s  were s t r o n g  proponen ts  o f  the  idea  t h a t  t h e i r  v i r g i n i t y  

shou ld  remain i n t a c t  u n t i l  m a r r i ag e .  They f r e q u e n t l y  argued t h a t  t h i s  

was " a l l  t hey  had" w i t h  which to  c o n f r o n t  men and they  used i t  t o  

p r e s s u r i z e  t h e i r  b o y f r i e n d s  to  behave w e l l  towards them, o r  t o  secure a 

commitment t o  m a r r i a g e .  The ways i n  which women sought  t o  c h a l le n g e  the  

e x i s t i n g  o r d e r ,  thus  tended to  uphold and r e i n f o r c e  a s e t  o f  ideas  and 

p r a c t i c e s  which r e s t r i c t e d  t h e i r  b e h a v io u r .

The e x e r c i s e  o f  c o n t r o l  ove r  women's b e h a v io u r ,  and the  d e n ia l  o f  

access t o  c e r t a i n  k in ds  o f  i n f o r m a t i o n ,  was one o f  the  means by which 

Sahuayan c u l t u r e  was e f f e c t i v e l y  i n s u l a t e d  and defended a g a in s t  

t h r e a t e n i n g  s o c ia l  o r  p o l i t i c a l  f o r c e s .  Ideas o f  C h r i s t i a n  m o r a l i t y  and
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t he  n o t i o n  o f  female p u r i t y  were a lso  fundamental  t o  the  way i n  which a 

u n i f i e d  l o c a l  i d e n t i t y  was c o n s t ru c te d  and opposed t o  the  va lues  o f  a 

s e c u l a r  and d is o rd e re d  o u t s id e  w o r ld .  I t  was i n  t h i s  sense t h a t  they  

were an im p o r ta n t  arena f o r  the  enactment and e xp re ss io n  o f  Sahuayo's 

l o c a l i s t  i d e o lo g y  and they  d id  much t o  uphold r a t h e r  than  undermine the  

hegemony o f  the  e l i t e  c la s s  in  the  town.

In an exam ina t io n  o f  the  ways i n  which n o t i o n s  o f  female p u r i t y  

a f f e c t e d  women's access to  f a c t o r y  work in  Nap les ,  Goddard (1987) has 

argued t h a t  the  c o n t r o l  o f  women and t h e i r  s e x u a l i t y ,  which r e s u l t e d  in  

t h e i r  e x c lu s io n  f rom v a r io u s  a c t i v i t i e s  and spheres ,  cou ld  be e x p la in e d  

i n  terms o f  women's r o l e  as boundary-markers  and c a r r i e r s  o f  the  s o c ia l  

i d e n t i t y  o f  a p a r t i c u l a r  s o c ia l  w o r ld  ( i n  L o m n i t z - A d l e r ' s terms w i t h i n  a 

c u l t u r e  o f  s o c ia l  r e l a t i o n s ) .  Goddard r e f e r s  t o  H e g e l ' s  d i s c u s s io n  o f  

A n t i  gone and h i s  sugg es t ion  t h a t  women are c a r r i e r s  o f  f a m i l y  law, which 

i s  i n e v i t a b l y  in  c o n t r a d i c t i o n  w i t h  the  law o f  the  s t a t e .  Thus the  

symbo l i c  r o l e  o f  women may be to  defend va lues  and l o y a l t i e s  a g a in s t  

o u t s id e  f o r c e s .  In a sugges t ion  which may be p a r t i c u l a r l y  s a l i e n t  i n  

terms o f  Sahuayo, Goddard goes on t o  argue t h a t  the  maintenance o f  

female p u r i t y  "becomes p a r t i c u l a r l y  im p o r ta n t  i n  h i s t o r i c a l  s i t u a t i o n s  

o f  a c tu a l  o r  t h re a te n e d  d e s t r u c t i o n  o f  s o c i o c u l t u r a l  groups i n  the  face  

o f  r e l i g i o n ,  the  s t a t e  a n d /o r  c a p i t a l i s m . "  In a s tudy  o f  n i n e t e e n t h -  

c e n tu ry  Cuba, M a r t i n e z - A l i e r  (1974) has a ls o  observed t h a t  under some 

h i s t o r i c a l  c i r cum s tances  female p u r i t y ,  and c o n t r o l  o f  women's 

s e x u a l i t y ,  may serve t o  uphold the  honour o f  a c l a s s ,  r a t h e r  than t h a t  

o f  i n d i v i d u a l  f a m i l i e s ,  and thus may serve a sym bo l ic  f u n c t i o n ,  

upho ld ing  s o c ia l  r a t h e r  than sexual  p u r i t y . L i n k e d  t o  t h i s  i s  the  

idea t h a t  t r a n s g r e s s io n  would b r i n g  d ish o n o u r  and d i s o r d e r  i n  i t s  wake.

18
In t h i s  r e s p e c t  M a r t i n e z - A l i e r  p ro v id e s  a u s e fu l  c o u n te r  t o  

c l a s s i c  d i s c u s s io n s  o f  the  honour-shame complex observed by 
a n t h r o p o l o g i s t s  i n  M ed i te r ranean  s o c i e t i e s .  Au tho rs  such as P i t t - R i v e r s  
(1965),  P e r i s t i a n y  (1974) and Davis (1973) have p r i n c i p a l l y  d e f in e d  
honour and shame as a t t r i b u t e s  o f  f a m i l i e s  w i t h i n  s m a l l ,  commun i t ies ,  
and argued t h a t  they  are  m an ipu la ted  by men in  s t r u g g l e s  f o r  th e  c o n t r o l  
o f  re so u rces .
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9.8 Conclusion

Th is  co n c lu d in g  c h a p te r  has con ta in ed  an e x p l o r a t i o n  o f  themes which go 

beyond the  o r i g i n a l  s u b j e c t  m a t t e r  o f  t h i s  t h e s i s  and d o u b t le s s  i t  

leaves  many q u e s t io n s  unanswered. Whi le the  research  f o r  the  t h e s i s  

focused upon th e  h i s t o r y  and contemporary o r g a n i z a t i o n  o f  huarache 

m anu fac tu re ,  c o n f r o n t a t i o n  w i t h  the  s o c ia l  and p o l i t i c a l  r e a l i t i e s  

w i t h i n  which the  huarache s e c to r  was embedded opened new v i s t a s  and 

p o s s i b i l i t i e s  f o r  i n v e s t i g a t i o n  and indeed shed new and f a s c i n a t i n g  

l i g h t  upon the  f o r c e s  and events which had s t r u c t u r e d  the  h i s t o r y  o f  

sandal p r o d u c t i o n  i t s e l f .  What was perhaps unexpected was the  e x te n t  t o  

which exam ina t ion  o f  huarache p r o d u c t i o n  le d  eve r  f u r t h e r  i n t o  an 

i n v e s t i g a t i o n  o f  the  l o c a l  b o u rg e o is ie  and o f  how the  p o l i t i c a l  and 

economic h i s t o r y  o f  the  re g ion  had shaped e n t r e p r e n e u r i a l  s t r a t e g y  and 

p r a c t i c e ,  no t  o n l y  w i t h i n  the  huarache s e c t o r ,  bu t  w i t h i n  the  urban 

economy as a who le .

From the  1930s t h i s  h i s t o r y  had been im p e l l e d  by v a r io u s  k ind s  o f  

r e s i s t a n c e  t o  i n c u r s i o n s  by the  p re d a to ry  and i n t e r v e n t i o n i s t  n a t i o n a l  

s t a t e .  As I have t r i e d  t o  demonstra te here and e lsewhere  i n  the  t h e s i s ,  

f rom t h a t  process o f  r e s i s t a n c e  had emerged an u n u s u a l l y  s e l f - c o n t a i n e d  

and d i s t i n c t i v e  l o c a l  c u l t u r e ,  which had permeated th e  s o c ia l  and 

p o l i t i c a l  l i f e  o f  the  town and in  t u r n  ac ted t o  shape the  o r g a n i z a t i o n  

o f  m a nu fa c tu re .  T h is  c h a p te r  i s  in tended  n o t  t o  p r o v id e  a c o n c l u s i v e  o r  

d e f i n i t i v e  a n a l y s i s  o f  Sahuayo's c u l t u r e  o f  s o c ia l  r e l a t i o n s ,  bu t  t o  

p o i n t  t o  f u r t h e r  p o s s i b i l i t i e s  f o r  i n v e s t i g a t i o n .  I t  has suggested t h a t  

i d e a l i z e d  r e p r e s e n t a t i o n s  o f  l o c a l  h i s t o r y  may themse lves be an aspec t  

o f  a process by wh ich  the  boundar ies  o f  the  community are d e f i n e d  in  

r e l a t i o n  t o  the  " imag ined  community" o f  the  n a t i o n  s t a t e .  I t  has 

cons ide red  some o f  the  e lements o f  which Sahuayo's i n t i m a t e  c u l t u r e s  

were composed and has looked a t  the  reasons why -  f o r  a c o m p le x i t y  o f  

reasons -  these  c u l t u r e s  had i n t e r s e c t e d  i n  such a way as t o  upho ld  the  

dominant  p o s i t i o n  o f  the  lo c a l  e l i t e  c l a s s .  F i n a l l y ,  i t  has looked  a t  

the  ways i n  wh ich  sym bo l i c  meanings a t ta c h e d  to  r e l i g i o n  and s e x u a l i t y  

had been opposed t o  images o f  a d is o rd e re d  and immoral w o r ld  o u t s i d e  the
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muni c i  p i  o and had p layed a p a r t  in  the  c o n s t r u c t i o n  o f  a l o c a l i s t  

i d e n t i t y  and t o  p h i l o s o p h ie s  and modes o f  p r a c t i c e s  wh ich  t ranscended 

c la s s  and o th e r  s o c ia l  d i v i s i o n s  w i t h i n  the  l o c a l i t y .
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APPENDIX I 

The field research

F i e l d  research  was c a r r i e d  out  between August 1984 and November 1985 and 

the  methodology was p r i m a r i l y  based on tech n iques  o f  p a r t i c i p a n t  

o b s e r v a t i o n .  For the  d u r a t i o n  o f  the  research  I l i v e d  i n  the  s a n d a l -  

p roduc ing  neighbourhood o f  Sahuayo. Dur ing  the  e a r l y  s tages  a s e r i e s  o f  

d e t a i l e d  i n t e r v i e w s  w i t h  e l d e r l y  members o f  hua rach e -p rod uc ing  f a m i l i e s  

p ro v id e d  i n v a l u a b l e  i n f o r m a t i o n  about  the  t r a n s f o r m a t i o n  o f  the  huarache 

s e c t o r  d u r in g  and a f t e r  the  1940s. I n t e r v i e w s  were a l s o  conducted  w i t h  

members o f  the  Sahuayan b o u rg e o is i e  who had owned p e l e t e r i a s , s u p p l i e r s  

o f  l e a t h e r  and o th e r  m a t e r i a l s  r e q u i r e d  f o r  huarache p r o d u c t i o n .  

F o l lo w in g  on f rom t h i s ,  l i f e - h i s t o r y  i n t e r v i e w s  were conducted w i t h  some 

120 h ua ra ch e ros . w o rk ing  i n  household t a l 1eres o f  v a r i o u s  s i z e s  and 

c a p a c i t i e s .  Th is  body o f  i n t e r v i e w s  p rov ided  a d e t a i l e d  p i c t u r e  o f  the  

h i s t o r y  o f  huarache p ro d u c t i o n  and the  way in  which i t  was o rg an ized  in  

1985. O bv ious ly  some i n t e r v i e w s  were more d e t a i l e d  than  o th e rs  and,  as 

t im e  went on, c l o s e r  f r i e n d s h i p s  developed w i t h  about  one dozen 

hua rache-p roduc ing  f a m i l i e s  and they  c o n t inu ed  t o  a s s i s t  w i t h  

i n f o r m a t i o n  and d i s c u s s io n  o f  the  p o l i t i c s  and economics o f  the  huarache 

s e c to r  i n  Sahuayo.

Th is  i n i t i a l  i n v e s t i g a t i o n  o f  huarache p r o d u c t i o n  revea le d  the  

e x is te n c e  o f  t h r e e  k ind s  o f  p r o d u c t i v e  e n t e r p r i s e ,  a l t h o u g h  as we s h a l l  

see,  they  ove r lapped  i n  a number o f  im p o r ta n t  r e s p e c t s .  The f i r s t  was 

the  household t a l 1e r , i n  which an i n d i v i d u a l  p roduce r  owned h i s  own 

t o o l s  and produced se ve ra l  dozen p a i r s  o f  sanda ls  each week. Th is  was 

h i s t o r i c a l l y  the  most common u n i t  o f  huarache p r o d u c t i o n  i n  Sahuayo and 

i t  c o n t inu ed  t o  p redomina te  in  1985. Among t h i s  group o f  workshops were 

those ,  known as maqui1e r o s . who were subco n t rac te d  by the  f a c t o r i e s  o r  

p e le te r o s  t o  produce s e t  numbers o f  sandals each week. The second k ind  

o f  p r o d u c t i v e  u n i t  was the  household e n t e r p r i s e .  These were a ls o  l o c a te d  

i n  f a m i l y  d w e l l i n g s  and were owned and run by household  members. What 

d i f f e r e n t i a t e d  them f rom the  household workshops was t h a t  t he y  had
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accumulated some c a p i t a l ,  a l b e i t  v i r t u a l l y  a lways f rom o u t s i d e  the  

huarache s e c t o r  i t s e l f ,  had inc reased  the  volume o f  p r o d u c t i o n ,  a c q u i re  

mach inery  and employ wage la b o u re rs  on a r e g u l a r  b a s i s .  The t h i r d  group 

was compr ised o f  th e  huarache " f a c t o r i e s " ,  which were no t  l i n k e d  to  

households and which had been e s ta b l i s h e d  d u r in g  the  1970s by 

e n t re p re n e u rs  w i t h  c a p i t a l  d e r i v e d  f rom o th e r  a c t i v i t i e s .  On the  b as is  

o f  t h i s  i n f o r m a t i o n  two separa te  q u e s t i o n n a i r e s  were des igned,  one f o r  

t h e  household workshops and e n t e r p r i s e s  and one f o r  the  f a c t o r i e s .  The 

q u e s t i o n n a i r e s  were designed t o  seek s p e c i f i c  i n f o r m a t i o n  about  the  

volume o f  p r o d u c t i o n ,  l a b o u r  c o s ts ,  the  c o s t  o f  raw m a t e r i a l s ,  mach inery 

and o th e r  equ ipment ,  and s u b c o n t r a c t i n g  arrangements where a p p l i c a b l e .  

F i f t e e n  huaracheros  i n  household workshops,  s i x  owners o f  household 

e n t e r p r i s e s  and f i v e  f a c t o r y  owners p rov ide d  i n f o r m a t i o n  f o r  the  

q u e s t i  onnai r e s .

Im p o r ta n t  and d e t a i l e d  i n f o r m a t i o n  o f  a more q u a l i t a t i v e  and 

a n a l y t i c a l  n a tu re  emerged f rom long d i s c u s s io n s  w i t h  members o f  the  San 

José c o o p e r a t i v e ,  a union o f  huarache p roducers  which had emerged i n  

1982. The c o o p e r a t i v e  had begun to  produce as a c o l l e c t i v e  f o r  the  f i r s t  

t im e  in  1984 and i t s  members were k ind  enough t o  p e r m i t  me t o  a t t e n d  

t h e i r  meet ings and to  become f u l l y  in formed o f  a l l  t he  u n i o n ' s  

a c t i v i t i e s .  A p p ro x im a te ly  h a l f  the  membership (a t o t a l  o f  50 

h ua ra ch e ros ) a ls o  d iscussed  a t  le n g th  i n  p r i v a t e  c o n v e rs a t i o n s  t h e i r  

reasons f o r  j o i n i n g  th e  c o o p e ra t i v e  and t h e i r  own e x p la n a t i o n s  f o r  

p o l i t i c a l  and economic developments which o ccu r re d  w i t h i n  the  

c o o p e r a t i v e  d u r in g  the  f i e l d w o r k  p e r i o d .

In o r d e r  t o  b u i l d  up a more general  p i c t u r e  o f  the  economic l i f e  

o f  the  huarache neighbourhood ,  and to  unders tand  how the  huarache s e c to r  

f i t t e d  i n t o  the  a w id e r  urban economy, a survey o f  households s u p p ly in g  

la b o u r  t o  the  sandal  i n d u s t r y  was a lso  c a r r i e d  o u t .  S i x t y  s i x  households 

p a r t i c i p a t e d  i n  the  su rvey ,  which was designed t o  c o l l e c t  i n f o r m a t i o n  

about  the  l a b o u r  h i s t o r y  and c u r r e n t  employment o f  a l l  household 

members. The su rvey  a l s o  c o l l e c t e d  i n f o r m a t i o n  about  household and 

f a m i l y  s t r u c t u r e ,  incomes and p a t t e r n s  o f  consumpt ion .  The r e s i d e n t i a l
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survey  was p a r t i c u l a r l y  im p o r ta n t  i n  g a in in g  a p ro p e r  u n d e rs tan d in g  o f  

t h e  s i g n i f i c a n c e  o f  female domest ic  la b o u r  -  the  weaving o f  t h e  sanda ls 

-  a v i t a l  bu t  e a s i l y  obscured e lement o f  the  t o t a l  p rocess o f  

p r o d u c t i  o n .

I n v e s t i g a t i o n  o f  the  h i s t o r y  o f  huarache p r o d u c t i o n  i n e v i t a b l y  

posed more genera l  q u e s t io n s  about  the  development o f  m anufac tu re  in  

Sahuayo. Of  p a r t i c u l a r  s i g n i f i c a n c e ,  i n  e x p l a i n i n g  the  r a t i o n a l e  f o r  

p r o d u c t i v e  o r g a n i z a t i o n ,  was the  way in  which a f l o u r i s h i n g  independent  

sombrero i n d u s t r y  had been l a r g e l y  d ism an t le d  and i n c o r p o r a t e d  i n t o  the  

sphere o f  s t a t e  c o n t r o l  d u r i n g  the  l a t e  1950s. Dur ing  the  l a t t e r  months 

o f  the  f i e l d  i n v e s t i g a t i o n  a s e r ie s  o f  i n t e r v i e w s  were conducted  w i t h  

the  owners o f  the  rema in ing  independent  workshops,  w i t h  men who had 

worked i n  the  sombrero i n d u s t r y  i n  the  p a s t ,  and w i t h  employees i n  a 

s ta te -owned  sombrero f a c t o r y  e s ta b l i s h e d  i n  Sahuayo i n  1975.

Throughout  the  f i e l d w o r k  more genera l  i n t e r v i e w s  and d i s c u s s io n s  

were he ld  w i t h  l o c a l  p o l i t i c a l  f i g u r e s ,  i n c l u d i n g  those  a f f i l i a t e d  to  

the  r u l i n g  P a r t i  do r e v o l u c i o n a r i o  i n s t i t u c i o n a l i z a d o  and the  o p p o s i t i o n  

P a r t i d o  de a cc iôn  n a c i o n a l ; w i t h  the  chairmen o f  the  l o c a l  chambers o f  

commerce and i n d u s t r y ;  and w i t h  o th e r  members o f  e l i t e  f a m i l i e s  w i t h  an 

i n t e r e s t  i n  o r  knowledge o f  the  urban h i s t o r y  and development o f  

Sahuayo. R e p re s e n ta t i v e s  o f  the  m u n i c i p a l i t y  and s t a f f  a t  the  m u n ic ip a l  

o f f i c e  p ro v id e d  i n f o r m a t i o n  about  the  o c c u p a t i o n a l  s t r u c t u r e  o f  th e  town 

and s t a t i s t i c a l  i n f o r m a t i o n  about  p o p u l a t i o n ,  land  use and a g r i c u l t u r a l  

p r o d u c t i o n  in  t h e  r e g io n .  They c o n t inu ed  t o  p ro v id e  p e r i o d i c  a s s i s t a n c e  

th ro u g h o u t  the  d u r a t i o n  o f  the  f i e l d w o r k .  Th is  i n f o r m a t i o n  was 

supplemented by s t a t i s t i c a l  m a t e r i a l  f rom the  o f f i c e s  o f  the  Chambers o f  

i n d u s t r y  i n  G uada la ja ra  and Zamora and by a r c h i v a l  m a t e r i a l s  f rom the  

o f f i c e  o f  a g r a r i a n  re fo rm  i n  the  s t a t e  c a p i t a l ,  M o r e l i a ,  and f rom the  

m u n ic ip a l  a r c h i v e  in  J i q u i l p a n .
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