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Achievements in 2011-14

 Student Experience
 Research Support

1 Support for Healthcare
1 Space Management

 Widening Participation and
Public Engagement

[ Sustained NSS scores
 Open Access
J Cruciform Hub

1 Space developments and
enlargement of estate

1 Calendar of Public
Engagement events
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2015-18 Library Strategy: Strategic Context

O New UCL Strategy
sets goals for next 20
years

4 Professional Services
IS devising its own
strategy...

O Which the UCL Library
Services Strategy
should complement

O Important that all UCL
strategic thinking is
thus joined up

Plaster Relief by John Flaxman, Flaxman Gallery, UCL
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Principal themes:

1. Academic leadership grounded 4. An accessible, publicly-

in intellectual excellence engaged organisation that fosters a
2. A global leader in the integration  lifelong community

of research and education, 5. London’s Global University: in
underpinning an inspirational Londaon, of London and for London
student experience 6. Delivering global impact

3. Addressing global challenges through a netwaorl of innovative
through our disciplinary excellence international activities,

and distinctive cross-disciplinary collaborations and partnerships.
approach

Key enablers:

A Giving our students the best support, faciliies and opportunities

E. Valuing our staff and delivering on equality and diversity

. Financing our ambitions

0. Delivering excellent systems and processes in support of LICL'S wision
E. Maintaining a sustainable estate to meet our aspirations

F. Communicating and engaging effectively with the world
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DRAFT STRATEGY FOR UCL
PROFESSIONAL SERVICES

Cur Vision:

Enabiing excellence at London's Global Uiniversity: tranaforming the staff and student experience through

Innovative solutions that provide excellent, efficient and integrated professional services to meet LICLs ambition.

Our Key Objectives & Supporting Initiatives:

we will nelp give UCLE
students the best support,

facilities & opportunitiss

* A worid-clags digital lorary to

zupport the growing reseanch
and educational neads of LICL

= Improved quality,conaistency
and eccuracy of student
FECTURMENt comMIMuncations

= A new international Centre for
Object-Based Learming. in
partnerehip with the Instihute
of BEducation and others

* Mow leaming and reseanch
spacas to transform the
studisnt and ressarcher
sxpariance at WCL

Our Commitments:

We wil help ensure that staf
are valuad and delver on

equality and divarzity

= Improved support for talent
management and BUCCeSEon
pilanning

= A review of internal tranafer
and exzhange policies for
prafessional sarvices staff at
oL

= “Inclusive Design” principles
built into Estates programmes

= The development and
imtroduction of competancy
framewarks and best practice
leadars for each PS ‘job
family”

= |mplemantation of improved
performance managemsnt
practices

W will conftribute: to financing
UCLe ambitions

= Financial cparating
parformanca driven up
o an annual Surplus
of 6.6% of total incoms

= A fundraizing Campaign
siming to raize =E£500 milion
to help finance LCL's
amiitions

= Estates and Funding Strategy
implementad, with funding for
a £1.2bn capital programms

= Strengthenad systeme and
policias for all fundraizing
aonoss LICL

= A rewiew of LICL's financial

modsl to snsure that it
supparts UCL 2034

*  \We are committed to gystematically deivering excellent and efficient customer service.
We ahways put cur customsss” nesds at the heart of cur sndeavours

* W ars committed to collaborating with cur colleaguss Acrose divisions and departmants.
We work opsnly and collagially. sharing informaticn whenevesr we can

= We ars committed to Iearning frosm our sxperiencas and working in accordancs with rekevant
best FrﬂGﬁEE'S. We base our decisions on data and evidence whaenever poasiths

*  \We are committed to maintaining an inclusive and professional snvironment
inwhich all colleegues can flourish

Our Foundaticnal Values:

Mutual respect

Excellent service

Collaboration

Wia will deliver excellsnt systems
&nd procssses in Support
of LCL's vision

= Embadding ‘opan asosss’
approaches to ressarch
and sducation cutputs

Improved managsment
information provision via
“myFinance, ‘Ressarch
Information Managemeant'
and new student info systeme

High parformancs regsarch
data sanvices

A new HR sy=tem that
supporte performance
managemant

Systame 10 enzurs
compkance with all relevant
national and intarnational
reguiations

Our Aspirations:

Wia will maintain & sustainabis
eetate to mest UCL's aspirations

= Delvering a transformational
capital programme to mest
UCL s aspirations

= Sustsinable investment in, and
improved maintenance and
managemeant of,
the UCL e=tate

= AN innovative educational and
culural hub, including
regidential accommaodation, on
the Otymgic Park:

= Excsllent technoiogy- enablsd
IBarning epaces

= Driving an improved safety
culture acrose all of UCLs
activities

Wwie wil halp UCL communicate

and engage effectively

with the wond

= Further engagsment
with UCL Partners and
oversaas collaborators

Further reinforcemsants
o UCLs global brand

= An akamni relations
programme with a real focue
on intermational communitiss

A tran=formistion of the
Bicomebury Theatrs

into & venue for

inncvative rezsanch
angagemsnt activity

= A pop-up café and ‘Museum
of the Future® in Stratfiord
acting as & public face

for UCL

= Wa wil strive to help securs UCL'S Tuture. We will show lsaderehip, plan strategically and take
tha initiative. W wil focus our rescurces to deliver truly world-class servicss in the areas that
have the greatest impact on UGLE mission

= We will strive to work with external partnerz, diemantie intermal obstaciss to collaboration
and tranzform UCL Professional Services into a coherent and integrated community

= W will gtrive to innowate, think creativaly and continuciesly chalengs and improve Wpon

the stalus guo

= Wa will strive to take perzonal responsibility, empower others, and place trust

in our colisagues

Empowerment

Inmicvation
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6 KPAs for new
Library Strategy

1.
2.

o1

Student Experience

Staffing, Equality and
Diversity

Finance, Management
Information, Value for
Money

Systems and Processes
Sustainable Estate

Communications, Outreach
and Open Access

A Box of Useful Knowledge
(Brougham Papers, UCL Library Services)

11
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6 KPAs for new
Library Strategy

1. Student Experience

A Box of Useful Knowledge
(Brougham Papers, UCL Library Services)
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See http://www.flickriver.com/photos/macspud/sets/72157627574709397/
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6 KPAs for new
Library Strategy

2. Staffing, Equality and
Diversity

A Box of Useful Knowledge
(Brougham Papers, UCL Library Services)
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Staff Survey (2013)
Highest scoring in the Library

69

40

| understand how my work contributes to the
objectives of my department/division

| understand how my work contributes to the
success of UCL

| am interested in the work | do

| am happy to go the ‘extra mile’ at work when
required

As long as | get my work done, | have a
choice in deciding how | do my work

98

96

91
90

88

15
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Staff Survey (2013)

Key Questions for the Library

62

58

43

35

My work gives me a sense
of personal accomplishment

| feel that my goals and
objectives are aligned to
those of UCL

| am clear about the goals
and objectives for my
department/division

| am treated with fairness
and respect at UCL

| am encouraged to show
Initiative and be proactive at
UCL

76

64

76

81

95

16
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6 KPAs for new
Library Strategy

3. Finance, Management
Information, Value for
Money

A Box of Useful Knowledge
(Brougham Papers, UCL Library Services)
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Reading Lists@UCL
Digital Readings for all courses in Moodle
(VLE)

: Target
Faculty Courses Lists Coverage % g
(14-15)
762 304
RS 40% 45%

18
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6 KPAs for new
Library Strategy

4. Systems and Processes

A Box of Useful Knowledge
(Brougham Papers, UCL Library Services)

19



UCL LIBRARY SERVICES

LERU Roadmap for Research Data

 Overseen by Research Data
Working Group

Pablo Achard (University of Geneva)

Paul Ayris (UCL, University College London)
Serge Fdida (UPMC, Paris)

Stefan Gradmann (University of Leuven)
Wolfram Horstmann (University of Oxford)
Ignasi Labastida (University of Barcelona)
Liz Lyon (University of Bath)

Katrien Maes (LERU)

Susan Reilly (LIBER)

Anja Smit (University of Utrecht)

Available at
http://www.leru.org/files/publications/AP14 LERU

Roadmap for Research data final.pdf

ADY

ICE PAPER
et Dpoaaiiin 2013

LERU RoADMAP
FOR RESEARCH DATA

LEAGUE OF EURODEAN RESSARCH UNIVERSITIES
s ;' oitlen s et ) (b o a1 000040 4 b e


http://www.leru.org/files/publications/AP14_LERU_Roadmap_for_Research_data_final.pdf
http://www.leru.org/files/publications/AP14_LERU_Roadmap_for_Research_data_final.pdf
http://www.leru.org/files/publications/AP14_LERU_Roadmap_for_Research_data_final.pdf
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Policy Development

1 Case Study on Policy
development from UCL

 Drivers
[ External funders
[ Need to inform researchers
1 Raise awareness of issues
facing UCL researchers
1 Identifies roles and
responsibilities
d Data to be made open in
the most open manner
appropriate

See www.lanecrothers.net/politicalprof/the-

policy-cycle-and-our-frozen-politics/

[ Researchers should have
Data Management Plans
O LERU slams lack of data

policies — Research Europe
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6 KPAs for new
Library Strategy

5. Sustainable Estate

A Box of Useful Knowledge
(Brougham Papers, UCL Library Services)

22
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New UCL Student Centre (Summer 2018)

New Student Centre

I |
WBRREREFEEEET NEETER ‘Mih . i / 1
| n L A \ T M
l'm | W e
l' : i -i : ’ B ’ 1

0 1,000 learning spaces

O No physical books

O Public-facing services
Student and Registry
Services

O NSC to be run by the Library
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6 KPAs for new
Library Strategy

6. Communications, Outreach oy
and Open ACCGSS A Box of Useful Knowledge

(Brougham Papers, UCL Library Services)

24



UCL LIBRARY SERVICES &

Launch of UCL Press -4 June 2015
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And finally...

4 Thanks you for
listening and visiting

U Happy to answer
guestions




